
 

 

FAYETTE SCHOOL COMMITTEE REGULAR MEETING 
 

Thursday, December 12, 2019 - 6:30 P.M.  -  FCS Library 
 

Meeting Minutes 
 
1. Call To Order – Chairlady Wilcox called the meeting to order at 6:30 p.m. 
 1.1 Pledge of Allegiance 
 1.2 Roll Call Matt Charland, Teresa Harrington, Elaine Wilcox 

  
2. Additions/Changes to the Agenda (None) 
 
3. Consideration of the Minutes 

 3.1 Approve the minutes of the November 14th meeting. 
  Motion Teresa H  Second Matt C  Vote 3-0-0 

 
4. Communications/Public Comments 
 
5. Reports 

5.1 Superintendent’s Report (Presented as written.)  Jim highlighted working with central office staff regarding their 
working contracts, to be completed shortly within the new year.  Jim provided an update on the bus RFP, 
including conversations with the RSU38 Superintendent and the Maine DOT.  Jim presented the assembled 
school committee goal results using the Maine School Management goal sheet.  The budget timeline was created 
and shared with the committee and Town Manager.  Jim also attended the holiday concert dress rehearsal.  Jim 
reported that RSU38 is ending its commitment to provide a Speech Pathologist based on their internal needs.  
This will take effect in the new year.   Jim and Tara have worked together to post the position and seek services 
for Speech and OT (this person has taken a new position).   
 
 

5.2 Principal’s Report (Presented as written) Tara presented her report to include teacher work on the schools Code 
of Conduct, bus behavior and the bus camera system.  She is also completing her certification requires towards 
renewal.   

 
6. Old Business 

  6.1  Policy Comm. Update – Second Reading and adoption of Fayette Policies BBBE, BCB, and BCC, and First  
                     Reading of Policies BBBA and BBBDA and revision for policy BDB.  

 
  Motion Teresa H  Second  Matt C  Vote  3-0-0 
 
7. New Business 

 7.1 Action on 2019/20 contract for Supt. of Schools - To enter into Executive Session pursuant to 1 M.R.S.A. 
§405(6)(D) to discuss Supt.’s contract renewal. 

  Motion Teresa H  Second Matt C  Vote  3-0-0 
 
  Exited Executive Session at about 7:12 p.m.    
 
  What action will the committee take to renew the contract of the superintendent for the 2020-21 school year? 
 
  Motion: Matt C     Second: Teresa H Vote 3-0-0 

 
 

   
8.    School Committee Comments 
  
       Matt Charland had a few questions about the school’s key system and widespread community access with the possibility 
      of looking into other means of entry (card, Bluetooth, new locks).  Matt asked a clarifying question about the bus camera 
      system (costs if we end up purchasing or contracting services and if new buses are equipped with cameras).  Discussion 
      also ensued about video surveillance within the building.  
 
       Teresa Harrington shared learning from the MSMA conference around Apegy Thrillshare, which is the new system that  
       we are using for our website, social media and mass communication to parents and staff. 
 
       Elaine Wilcox shared her learning from the delegate component of the MSMA conference.   
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9.    Adjournment 
       Without objection, Chairlady Wilcox declared the meeting adjourned at 7:30 p.m. 
 

Next regular monthly School Comm. meeting, Thursday, January 9, 2020 at 6:30 p.m. in the Fayette Central School 
library. 

 
   
Respectfully submitted 
 
Jim Chasse, Superintendent 
 
Any individual, who needs special accommodations to enter the building or assistance to attend this public meeting, must contact the Superintendent's 
Office at least five (5) days in advance of the meeting.  (A.D.A.) 
 


