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MEDFIELD SCHOOL COMMITTEE  
         High School Library - 7:30 pm                                 
               December 19, 2019      

                                                                                        
PRESENT: Anna Mae O’Shea Brooke - Chairperson

Jessica Reilly - Vice Chairperson
Timothy Knight - Recording Secretary
Meghan Glenn - Financial Secretary
 Leo Brehm - Legislative Secretary

ALSO PRESENT: Jeffrey Marsden - Superintendent of Schools
Michael LaFrancesca - Director of Finance Operations
Andrea Moores  - Secretary

 
Meeting called to order by Anna Mae O’Shea Brooke at 7:36 pm

Public Input - None

APPROVAL OF MINUTES 
Ms. Anna Mae O’Shea Brooke asked for approval of the following School Committee Minutes:

● School Committee Minutes from 12/5/2019
● School Committee Executive Session Minutes from 11/14/2019

A motion was made by Ms. Meghan Glenn, seconded by Ms. Jessica Reilly to approve School Committee  
Minutes from 12/5/2019 and the School Committee Workshop Minutes from 11/14/2019. 
The vote was unanimous.

NEW BUSINESS
Middle School Principal Report - presented by Mr. Nathaniel Vaughn
Mr. Vaughn gave thanks to school committee,central offices, custodians, support staff, and students for a great 
opening and start to the year and talked about how things are well underway for the second term. The middle 
school’s current enrollment is 576 students evenly spread out between the three grades, with Grade 6 at 193, 
Grade 7 at 186,  and Grade 8 at 197. Mr. Vaughn noted that Blake welcomed a total of 21 new students plus 11 
new staff members this year and  highlighted the following initiatives happening at the middle school:

● The Blake Middle School Theme for 2019-2020 is Courage which builds off of community, 
perseverance, creativity, acceptance, collaboration, empathy, diversity and happiness.

● The 2019-2020 Goals for Blake are:
○ Amplify student learning
○ Curate teaching practices to foster professional growth
○ Enhance student reflection via formal and informal systems of feedback

● The  2019-2020 Focus areas for Blake are:
○ Advisory: how to improve
○ Feedback and Calibration of Practices
○ Digital Portfolios
○ FUSE Endeavor
○ School Managed iPads -with mobile learning (Apple Classroom)
○ Continued co-teaching work
○ Anti-Defamation League Peer Trainers
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● The following events have successfully taken place:

○ Nature’s Classroom - Grade 7
○ Frozen the Musical
○ Hour of Code

● The following events are scheduled:
○ Christmas in the City
○ Tilden Village Day of Service
○ Blood Drive - January
○ LGBTQ - Inclusive, Safe Learning Environment w/Colby Swettberg (March)

FY21 Budget Presentation (Out of Agenda Order) - presented by Dr. Jeffrey Marsden
Dr. Marsden presented the first draft of the FY21 Budget. The  FY20 Approved Budget is $36,471,424
and the FY21 Initial Budget equals $37,936,155 which is an increase of  4.02%.  
The budget drivers for FY21 are: 

● Instructional/Personnel Costs
● CBA agreements and contracts
● Transportation
● Special Education
● Professional Development
● Enrollment
● Health Insurance Costs

Dr. Mardsen explained that this draft is the culmination of many meetings with Principals, Directors, and 
Department Chairs. He also stated that this is the first draft and that many revisions will take place before the 
Town Meeting.

School Committee Subcommittees - presented by Ms. Anna Mae O’Shea Brooke
Ms.O’Shea Brooke listed the following School Committee Subcommittees appointments for the 2019-2020 
school year. Individual strengths, availability to attend meetings, election timing and breadth of experience were 
the criteria used to create the subcommittees.

● Budget: Ms. Jessica Reilly and Ms. Meghan Glenn
● Negotiations: Ms. Jessica Reilly and Mr. Leo Brehm
● Policy: Ms. Meghan Glenn and Mr. Timothy Knight
● Building: Mr. Leo Brehm and Ms. Anna Mae O’Shea Brooke
● Evaluation: Ms. Anna Mae O’Shea Brooke and Mr. Tim Knight

Ms. Anna Mae O’Shea Brooke asked that the School Committee vote to approve the School Committee 
Subcommittees.

A motion was made by Mr. Leo Brehm, seconded by Ms. Jessica Reilly to approve Ms. Jessica Reilly and Ms. 
Meghan Glenn to the Budget Subcommittee. The vote was unanimous.

A motion was made by Ms. Meghan Glenn, seconded by Mr. Leo Brehm to approve Ms. Jessica Reilly and Mr. 
Leo Brehm to the Negotiations Subcommittee. The vote was unanimous.

A motion was made by Ms. Jessica Reilly, seconded by Mr. Timothy Knight/Ms. Megan Glenn simotaneously to 
approve Ms. Meghan Glenn and Mr. Timothy Knight  to the Policy Subcommittee. The vote was unanimous.
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A motion was made by Ms. Jessica Reilly, seconded by Mr. Leo Brehm to approve Ms. Anna Mae O’Shea 
Brooke and Mr. Timothy Knight to the Evaluation Subcommittee. The vote was unanimous.

A motion was made by  Ms. Jessica Reilly, seconded by Mr. Timothy Knight to approve Mr. Leo Brehm and 
Ms. Anna Mae O’Shea Brooke to the Building Subcommittee. The vote was unanimous.

Superintendent’s Evaluation:
Ms. Anna Mae O’Shea Brooke shared the Superintendent’s Evaluation by reading the Superintendent’s 
Evaluation Summary based on the individual evaluations that each school committee member wrote. Ms. O’Shea 
Brooke stated that the Medfield 2021 Strategic Plan has been the committee’s guiding compass and Dr. Marsden 
has been fully committed to fulfilling the goals and intentions set within the strategic plan. Dr. Marsden’s 
evaluation is directly linked to the progress of these goals. Each school committee member was tasked to 
evaluate the Superintendent’s performance using the five standard ratings which are; did not meet, some 
progress, significant progress, met and exceeded. The ratings for Dr. Marsden’s professional goals were a 
combination of met and exceeded under the Department of Education guidelines. Dr. Marsden is also evaluated 
on four overarching standards, instructional leadership management and operations, family and community 
engagement and professional culture using a rubric similar as used by principals when they evaluate teachers. Dr. 
Marsden’s ratings were proficient and exemplary.

The School Committee noted that the Superintendent’s responsibilities extend beyond the district’s students and 
their families. Dr. Marsden is engaged in continuous collaboration with Town Departments, sits and serves on 
many boards and is a member of many organizations and committees. In addition to these commitments, he 
attends major events throughout the Medfield School District which makes Dr. Marsden an excellent ambassador 
for the district.  

The School Committee also reflected on three other areas of importance. Dr. Marsden’s dedication to the social 
emotional learning of the entire district of student and staff, the positive trajectory of the relocation and 
renovation of the Dale Street School and his initiative in asking for feedback from his leadership team on his 
strengths, areas to improve and what his long and short term focus should be. The School Committee 
commended Dr. Marsden for taking this extra step which is indicative of his desire for continued professional 
growth.  Mrs. O’Shea Brooke concluded stating that the relationship between the Superintendent and School 
Committee is built on a foundation of collaboration and trust.

Ms. Anna Mae O’She Brooke asked if the School Committee had any comments and then asked the committee 
to approve the Superintendent’s Evaluation Summary based on their reflections.

A motion was made by Ms. Jessica Reilly, seconded by Ms. Meghan Glen  to approve the Superintendent’s 
Evaluation Summary. The vote was unanimous.

After the vote Dr. Marsden thanked the committee for the positive review and  feedback. He stated that Medfield 
is a great place to be with a wonderful group of teachers, administrators, students and families. He is appreciative 
of the support and proud to be the Superintendent of the Medfield Public Schools.
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Other Items Since Posting on December 17, 2019 - None

OLD BUSINESS
Dale Street Project Update: 
The Dale Street Project has been very busy since the last meeting which started with the MSBA kick-off 
meeting. At this meeting MSBA reviews the modules and goes over project expectations from their perspective. 
They shared the parameters of what is needed for our schematic report and preliminary design program so that 
the OPM, Architect and district are on the same page.

Dr. Marsden handed out the updated project meetings and milestones schedule noting that the schedule is fluid 
and meetings could change based on many factors. In looking at the schedule,  Dr. Marsden noted that the 
School Committee vote on the grade configuration was originally scheduled for February which but will now be 
part of the Educational Visioning Sessions.  Dr. Marsden pointed out that on February 27th, 2020 the Education 
Plan would be presented to the School Committee. Since February 27, 2020 is not a scheduled School 
Committee meeting Dr. Marsden asked the committee to consider adding an additional School Committee 
Meeting on February 27, 2020. After the Educational Plan presentation, the committee would have a few weeks 
to review and give feedback if needed. The vote to submit the Educational Plans to MSBA would take place at 
the March 12, 2020 School Committee meeting. Dr. Marsden informed the committee that there will be two 
educational plans, one for a  fourth and fifth grade school and one for third, fourth and fifth grades. The target 
date for final grade configuration vote and education plan would take place on April 2, 2020. Dr. Mardsen 
announced that a twitter account @DaleStProject has been set up. The committee had a discussion about the 
importance of community outreach and ways to communicate with the community in regards to the Dale Street 
Project.

At the last Dale Street Building Committee Meeting the contract with Arrowstreet was finalized. The district is 
working on the Educational Plan. Dr. Marsden has met with all the department chairs to discuss how to work 
together so that their expertise can be pulled in along with Steve Grenham, Mary Bruhl and Christine Power. The 
building walk-throughs are taking place on December 18 and 20, 2020 so that an existing conditions report can 
be done as required by MSBA.  The Educational Programming Subcommittee was also established which is a 
smaller group than the Educational Visioning Group. Ms. Anna Mae O’Shea Brooke asked Dr. Marsden how the 
groups were selected. Dr. Marsden informed the committee that the larger Educational Visioning Group of 
twenty-five members were chosen based on their interest in the project and who are either active volunteers in 
the schools, educators, town officials and other community members. Ten members along with Dr. Marsden 
from the Education Visioning Group were selected for the smaller Educational Programing Subcommittee.

 
The members are as follows:

● Amy Colleran
● Steven Grenham
● Michael LaFrancesca
● Mary Bruhl 
● Bethany Sager
● Leanne Dipesa
● Leo Brehm



DRAFT
● Anna Mae O'Shea Brooke
● Erin Watson
● Christine Power

Donations - presented by Jeffrey Marsden
The following donations were announced and asked to be accepted by Dr. Marsden:

● $1374.00 from the Wheelock PTO for the Tanglewood Marionettes
● $200.00 donated to the Medfield Public Schools by Lueders Environmental, Inc.

Ms. Jessica Reilly made a motion, seconded by Ms. Meghan Glenn to accept the $1374 from the Wheelock PTO 
for the Tanglewood Marionettes and $200.00 to the Medfield Public Schools from Lueders Environmental, Inc. 
The vote was unanimous.

SUPERINTENTDENTS REPORT TO THE COMMITTEE
Informational Items
Dr. Marsden had two informational items for the committee. The first was a recent article from the Boston Globe 
written by a parent of a student who survived Newtown. The article was powerful and shared a perspective that’s 
worth reading.

The second informational item pertains to the Dale Street School. Recently our OPM, Lynn Stapleton, received 
an email from a citizen regarding the strategic plan survey results that was done several years ago. Dr. Marsden 
would like the record to show that the Strategic Plan Survey never addressed the grade configuration, it 
addresses the structure of the schools.

The survey said:

The focus groups determined that the following were strengths of the Medfield Public Schools. Please rate your 
level of agreement with the following strengths. (Strongly Agree, Agree, Disagree, Strongly Disagree, No 
Opinion)

Statement: Students attend all grades together K-12 versus neighborhood schools

Results:
● Strongly Agree:     403 responses
● Agree:                     255 responses
● Disagree:                  48 responses
● Strongly Disagree    16 responses
● No Opinion              63 responses

FUTURE AGENDA ITEMS:
● MHS National Honor Society Criteria
● FY21 Budget 
● Social Studies Frameworks Discussion
● MetroWest Adolescent Health Survey Presentation

CLOSING REMARKS
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Campbell Ayer reported that the student body is looking forward to the holiday break and enjoying the relaxed 
atmosphere leading up to break. The high school is having a Pajama Day on Friday, December 20, 2019 which 
everyone is looking forward to. Candy Cane sales are in full swing. Students can purchase one for fifty cents, 
write a note and send to a friend or teacher.

Mr. Leo Brehm noted that his children were excited about pajama day as well and wished everyone a safe 
holiday and nice break.

Ms. Meghan Glenn echoed Mr. Brehm’s comments and stated that every time she attends a school committee 
meeting she is enlightened on how positive our town and district is.

Mr. Timothy Knight congratulated Dr. Marsden on his evaluation and noted that this was the first time he was 
involved in the process and acknowledged the hard work of the committee. He is also excited to be involved in 
the subcommittees.

Ms. Jessica Reilly stated that her high point was that she spent time shadowing a student at the high school 
which was wonderful. Ms. Reilly has been working with Mr. Robert Parga to survey all high school students in 
regards to the Townwide Master Plan. In addition, Ms. Reilly along with Ms. Sara Raposa went to the student 
lunch blocks and had conversations with three hundred students about what they liked about Medfield, what 
students felt were missing from the town for their age group and what it would take for them to come back and 
settle in Medfield. One of the themes from the survey was that students felt that there was nothing for them to do 
that is informal and independent minded. Ms. Reilly also reflected on the anniversary of the Sandy Hook 
Elementary School incident.

Ms. Anna Mae O’Shea Brooke is grateful for all the young people who are back in town from all the adventures.

Dr. Jeffrey Marsden was able to attend the boys basketball game and music concert before the meeting and was 
reminded how talented and wonderful our students are.

ADJOURNMENT
Mr Leo Brehm made a motion to adjourn the meeting, seconded by Mr. Timothy Knight
The vote was unanimous.   Adjournment: 9:08 pm

Next Meeting -  Thursday, January 9, 2020

Minutes Approved by School Committee: 

EXHIBITS AND DOCUMENTS:
● School Committee Regular Meeting Minutes 12/5/2019
● School Committee Executive Session Minutes 11/14/2019
● School Committee Subcommittee Memo 
● Dale Street Project Meeting and Milestone Schedule
● Dale Street Preliminary Project Schedule
● MSBA Educational Program Requirements Appendix 3A
● Donations
● FY21 Budget Presentation
● Memo To School Committee: Strategic Plan Clarifying Memo to the School Committee
● School Committee Meeting Video https://www.youtube.com/watch?v=tlJa3-kz7h4
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Respectfully Submitted 
Andrea Moores, Secretary


