
Area of Concern First Level Second level Third Level Fourth Level Fifth Level Sixth Level

Athletics Coach Athletic Director Principal Superintendent Board

Athletics 

Facilities
Athletic Director Principal Superintendent Board

Athletic Injuries Coach Athletic Trainer School Nurse Athletic Director Superintendent Board

Curriculum/ 

Academic
Teacher Principal Curriculum Director Superintendent Board

Instruction Teacher Principal Curriculum Director Superintendent Board

Discipline Teacher Principal Superintendent Board

Facilities Head Custodian
Maintenance 

Supervisor
Building Principal Superintendent Board

Guidance Counselor Principal Superintendent Board

Special Education Teacher Principal Superintendent Board

Student Concern Teacher Principal Superintendent Board

Computer/Hard

ware Problem
Teacher

Director Of 

Technology
Principal Superintendent Board

Computer/Softw

are Problem
Teacher

Director Of 

Technology
Principal Superintendent Board

Transportation
Transportation 

Director
Building Principal Superintendent Board

Taxes
Business 

Administrator
Superintendent Board

2nd Shift Cleaning 

HLA, ECDC  & HES
Arick Miller Principal Superintendent Board

2nd Shift 

Cleaning                

HMS & HHS

Harry ferguson Principal Superintendent Board
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