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Quote of the Week:  “We’re fascinated by the words, but where we meet is in the silence behind them.” (Ram Dass, 1931 – 
2019) 
 
January 6, 13, 20 - LEAP give-back at Arti Indian Café in Lagunitas 
January 8  - SGVCC/Lagunitas cannabis and vaping abuse parent roundtable 6:30 pm 
January 15  - Open Classroom parent meeting 6:30 pm (potluck at 6 pm) 
January 16  - Lagunitas School Board meeting 6:30 pm (all welcome) 
January 20  - Martin Luther King, Jr. Day (no school) 
January 21  - LEAP Board meeting 7 pm in Room 20 (all welcome) 
January 22 – 30 - Early release days for conferences and teacher work days 
January 25  - LEAP Valley Music Series – Valley Queen 
January 28  - Middle School parent meeting and Being Adept presentation 6:30 pm 
February 4  - Montessori PTO meeting 6:30 pm 
 
News and Information 
 
Happy New Year to all!  The next six weeks of school will include our second round of conferences/teacher 
work times with early dismissal, evening parent group meetings for all 3 programs, a board meeting, and our 
next day off in honor of Martin Luther King, Jr. 
 
January Conferences 
January conferences/teacher work times are planned differently for each of the three programs.  Open 
Classroom will use the online forms to sign up for conference slots.  Montessori uses this period to complete 
standards-based report cards for all students, rather than hold individual conferences.  Middle School 
schedules conferences as needed and are available for parents who request a conference.  Email teachers 
directly or send an email to me for forwarding if you’d like to request a conference with middle school 
teachers.  Please note that conference week has early release days with a 2 pm dismissal on the lower 
campus, and a 2:10 dismissal on the upper campus. 
 
LEAP Give-Back fundraisers in January 
Our local Arti’s Café in Lagunitas is hosting three LEAP give-back fundraising days this month.  If you treat 
your family to a lunch or dinner there, take-out, or even a delicious lunch wrap special, Arti will donate a 
percentage back to LEAP for all Lagunitas.  Here’s the number to order take-out: 488-4700. 
 
Middle School Standards-Based Report Cards 
Middle School standards-based report cards were sent home the week before the break.  In the 2017-2018 
school year, we piloted our new middle school report card format.  This change aligned us with a national 
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trend that has worked its way up through the younger grades to middle and high schools, and is even being 
seen in college reporting and assessment requirements.  This trend is not trendy – it brings focus and clarity 
to student report cards.   
 
Long gone are the days in elementary schools when students received the A – F grades for each subject.  I’ve 
been in education since the early 1990’s and can’t remember a time when elementary students weren’t given 
numbers (instead of grades) to indicate mastery for each academic standard taught in all the subjects.  The 
numbers typically indicate whether the student exceeded standard, mastered standard, made progress toward 
mastery, or did not make progress on the standard.   
 
At Lagunitas, our Montessori report cards are structured as noting beginning, developing, and proficient for 
the different grade level expectations.  They are sent home at the halfway point (late January/early February) 
and at the end of the school year.  Our Open Classroom reports are verbal discussions in conferences three 
times each year.  Middle School students receive the standards-based report cards in the mail three times 
each year. 
 
The traditional A – F grading system was a broad brushstroke that combined various subjective and objective 
data that often felt disconnected to student learning.  Grades combined learning with behavior and with what 
we now call “executive functioning skills” such as remembering to bring a book to school or to turn in 
completed homework.   
 
The traditional grading system does not give us enough information.  Students might have excellent study 
skills (for example, work is always on time, they participate in class, handwriting is neat) but they have not 
grasped the grade-level concepts nor developed the abilities needed to be proficient.  Traditionally, their 
grade did not decipher this.   
 
The opposite also happened.  Students might have excellent understanding and academic abilities, but are 
disorganized or without support at home for routines like homework.  Traditional grades would not show 
their strengths. 
 
With a Standards Based Report Card, a parent and likewise a student will know the exact academic learning 
goals that were met – even if the student did not complete all their assignments on time, did not participate in 
class discussion, or were what we like to delicately call, “a distraction.”  And, with a section on study skills 
and behavior, we can report on the student’s adaptive, practical behaviors as well.  We are breaking down the 
view of the student as a conglomerate of all our expectations to separate our academic mission from the 
students’ behavioral traits and work habits – both, however, being important. 
 
Our middle school report cards use this scale in response to several standards determined each trimester for 
each subject by the teachers. 
 
ACADEMIC CONTENT STANDARDS KEY STUDY HABITS and 

CITIZENSHIP KEY 
4 Often demonstrates deep understanding and applies concepts to other areas of study. + Excellent 
3 Demonstrates understanding and applies concepts to subject – meets standard. ! Satisfactory 
2 Demonstrates some understanding but not applying concepts to subject. N Needs Improvement 
1 Not demonstrating understanding yet.  

 
There is no correlation between this 4-point scale and letter grades.  A ‘4’ is not an ‘A’ and a 1 is not a ‘D.’  
One is lunch and the other is a rabbit.  Or, one is height and the other is speed.  (These are not metaphors – 
but apples and oranges are more closely aligned than letter grades and standards so that doesn’t work.) 
 
Now, before this sounds like I am entirely behind a new way to report progress, I must say that I am not.  I’m 
not convinced that any report card is free of subjective perspective, nor am I sure the benefits they provide to 



some outweigh the harm to others.  If we can look at report cards as a snapshot, or milepost marker instead 
of a descriptor or label we don’t give them as much power or weight.  Most important in my view is whether 
a student is trying hard, and whether support is needed.  It’s important to use the report card as a 
conversation starter if a student receives a ‘1’ or is still at ‘beginning’ mid-way through the year.  It’s also 
important to note that we use the ‘4’ to indicate rare and unusually advanced and consistent application of 
understanding.     
 
Student Cannabis and Vaping Abuse 
We’ve become aware of increased marijuana use and vaping with middle school students this year – in 
particular with our 8th grade students.  We are on alert to make sure this is not happened at school.  Our 
bottom line and message is that 8th grade is too early for students to experiment or include substance use in 
their young lives.  In addition, we are required to report illegal substances on campus to law enforcement and 
we jeopardize our own careers and credentials unless we follow the laws precisely about possession or being 
under the influence at school.  I’ve invited our School Resource Office, Josie Sanguinetti, to talk with 8th 
grade students later this coming week.  She will describe the law enforcement response to first time and 
subsequent offenses.   
 
We invite parents of all age students to join us and the San Geronimo Valley Community Center leaders at a 
parent roundtable on January 8 at 6:30 in Room 12 to talk informally and share concerns and approaches to 
handling this difficult stage.  A flyer will be sent home shortly. 
 
I am committed to providing accurate information to our students and working with parents on this issue.  
The potency and variety of drugs available today are quite different than in the past.  It’s important that our 
students/your children trust us to give them accurate information so we can hopefully keep them safe from 
dangerous substances and situations.   
 

Laura Shain 
Principal 

_______________________________________________________________________________________ 
 
Please remember to pledge to LEAP!  

 
Thank you to all the LEAP pledgers, give-back-night diners, scrip card users, and Farm Fresh 
subscribers!  Your donations bring our wonderful art, music, Spanish, and elective programs.  
They fund some of our classroom assistant time and some of our middle school PE.  Our students 
LOVE these programs, and our teachers APPRECIATE the support so much.   
 
All are welcome to attend the LEAP board meeting Tuesday, January 21 at 7 pm in Room 20. 
 

https://leap4education.org/ways-to-give/ 
_______________________________________________________________________________________ 

 
It’s that time of year to start gathering and sending photos to the yearbook committee. The 8th graders will 
be designing their half pages this trimester, and we will be putting together the “then and now” pages and 
baby photo pages. Please email half page photos, baby photos and early childhood photos  (with classmates 
too) to: lagunitasyearbook@gmail.com. The photos must be in 300 dpi jpeg format.  
 
The final deadline is Friday, February 14. But why wait? The sooner we receive your photos the sooner we 
can design the pages! 
 
Please direct any questions to: Kristy Arroyo at: lagunitasyearbook@gmail.com.  
 



_______________________________________________________________________________________ 
 
Condolences to the family and friends of former Lagunitas School District principal and Open Classroom 
teacher, Mario LaMorte.  Mario was one of the original Open Classroom teachers hired in 1972 to work 
alongside Sandy Dorward and 4 other new Open Classroom teachers.  In 1984, Mario became principal of 
the entire district.  Mario was beloved, and his sense of humor and uplifting spirit are remembered with 
fondness by those who worked with him at Lagunitas back in the day. 
 
_______________________________________________________________________________________ 
 

 

 
 
 
 
 


