
 
 

 
Sheepscot Valley RSU 12  
January 2020 
Superintendent’s Report 
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Superintendent Report 
 
PLEASE STOP FOR RSU 12 SCHOOL BUSES 

 

Student Safety 

Our RSU 12 school buses travel some major roads in the area including Route 3, 17, 126, 226, 32, 

and 218 among others. It is critical that all drivers stop for our school buses. Drivers become 

impatient and pass RSU 12 school buses. This is a serious problem. Our student’s safety is at risk if 

you pass a stopped school bus. There are also stiff penalties for passing school buses. All RSU 12 

school buses have video capability and the video can be given to law enforcement as evidence to 

help enforce the law if you break it.  

 

There is a new Maine Bus Safety Law  

The bill was signed into law in June of 2019. LD 166 allows school buses to use extended 

stop-arms when the red lights are flashing. The extended stop-arm, when activated, is permitted 

to extend six feet outward from the left side of the school bus into the travel lane. LD 166 keeps the 

same stiff penalties for illegally passing a school bus and allows cameras to be mounted and used 

to enforce or open an investigation into a school bus passing violation. 

Penalties for Illegally Passing A Stopped School Bus With Its Red Lights Flashing 

By Driver Conviction Fines + 

Charges 

License Penalty 

First conviction $311 N/A Class E Crime 

Second conviction (within 3 

years) 

$311 30-day 

suspension 

Class E Crime 

 

STOP means STOP Campaign  

The Maine Department of Education and Regional School Unit 12 would like to bring to your 

attention an important campaign that just launched from the  National Highway Traffic Safety 

Administration. The Campaign STOP means STOP is an effort to highlight the importance of 

stopping for school buses. Please see informational video here, https://youtu.be/CVMlsj32iCQ . 
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Curriculum and Technology Report 
Teachers from multiple grade spans and schools across the district have been engaged in 

a review of Maine’s revised Social Studies and Science standards.  They are using these to 

reexamine the district learning progressions in these content areas for any needed changes. 

They are also identifying curriculum resources and supports that may be helpful to teachers 

when working with students on these standards.  In addition, they are identifying foundational 

knowledge needed by students before demonstrating proficiency on the standards.  This will 

help teachers scaffold learning experiences and identify needed interventions to support student 

proficiency. 

 

A group of district teachers, interventionists, and instructional coaches will attend a 

multi-day training to learn about a Math diagnostic screener.  The training is being offered by 

the Maine Department of Education Math content specialists and includes intensive exploration 

of common misconceptions by students when developing mathematical understanding at the 

younger grades.  Attendees will return and help deliver this training to their colleagues at the 

district schools.  This is a continuation of work done by the Superintendent throughout the latter 

part of the last school year and will help advance teacher understanding of how students acquire 

deep mathematical understanding and how best to intervene to support that understanding. 

 
Westport Island Student Count Information 
 

 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 
Grand 

Total 

9-12 Boothbay-Boothbay 

Hbr CSD 
          2  1 1 4 

9-12 Lincoln Academy           2 2 2  6 

9-12 RSU 01           2  1 1 4 

9-12 Waynflete School           2    2 

9-12 Wiscasset School 

Department 
          2  4 1 7 

K-8 Boothbay-Boothbay Hbr 

CSD 
    1    1      2 

K-8 Center for Teaching and 

Learning 
  1 1 1 1   2 1     7 

K-8 Chewonki Semester 

School 
    1     1     2 

K-8 Edgecomb School 

Department 
2 1   1  1 1       6 

K-8 Great Salt Bay CSD   1    1 1 1 2     6 

K-8 Juniper Hill School  3  1           4 

K-8 RSU 01       1 1 1      3 

K-8 RSU 51/MSAD 51       1        1 

K-8 Wiscasset School 

Department 
  2  1 1 1 1 3 1  1   11 

Grand Total 2 4 4 2 5 2 5 4 8 5 10 3 8 3 65 
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Alna Student Count Information 
 

 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 
Grand 

Total 

9-12 Boothbay-Boothbay Hbr 

CSD 
             1 1 

9-12 Brunswick School 

Department 
          1    1 

9-12 Lincoln Academy           2 8 1 2 13 

9-12 Waynflete School           1    1 

9-12 Wiscasset School 

Department 
          4 1 2 2 9 

Chelsea Elementary School         1      1 

K-8 Boothbay-Boothbay Hbr 

CSD 
         1     1 

K-8 Brunswick School 

Department 
         1     1 

K-8 Center for Teaching and 

Learning 
 1 1 2 4 1 2 1 2      14 

K-8 Chewonki Semester School   1     1 1 1     4 

K-8 Damariscotta Montessori 

School 
 1 1 1  1   1      5 

K-8 Edgecomb School 

Department 
3 2 2 2  1  2       12 

K-8 Great Salt Bay CSD  2   2 3 3 2 2 3     17 

K-8 Juniper Hill School  3 2 1 4 2         12 

K-8 North Yarmouth Academy          1     1 

K-8 RSU 01          1     1 

K-8 Wiscasset School 

Department 
 2  1 1 1 3 1 2 5     16 

Spurwink            1   1 

Whitefield Elementary School   1            1 

Grand Total 3 11 8 7 11 9 8 7 9 13 8 10 3 5 112 

 
Somerville Student Count Information 
 

 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 
Grand 

Total 

9-12 Augusta Public Schools           1    1 

9-12 Erskine Academy           4 7 5 2 18 

9-12 Lincoln Academy             1 1 2 

9-12 RSU 40/MSAD 40           1 1 1  3 

9-12 Wiscasset School              1 1 
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Department 

Palermo Consolidated School         1 1     2 

Whitefield Elementary School      1         1 

Windsor Elementary School 3 6 5 7 3 7 4 6 7 2     50 

Grand Total 3 6 5 7 3 8 4 6 8 3 6 8 7 4 78 

 
Chelsea Elementary School Report 
The month of December was fast and furious at Chelsea Elementary. Mr. Morgan held his annual 

winter concert for band learners and learners from grades PreK-5. Learners were decked out in 

their finery and sounded fantastic. The gym was packed with families and students and it was a 

great celebration. 

 

 

 

 

Staff also joined in for the Christmas holidays with their secret Santa. Staff exchanged small gifts 

throughout the week and then had a potluck breakfast on Friday while they exchanged another 

gift and revealed themselves. Fun was had by all. 

 

 

Our middle school math teachers have been focusing on some of those learners who come to us 

missing some basic math skills, specifically knowing their multiplication and division facts. Mrs. 

Taylor took one group of students and worked with them during RTI on just those skills. This was 

the note I recently received from the teacher. 

“I just had to share the great news. Today I tested my students' math fluency again today (they 

were tested in September and October as well). They are given a multiplication grid and have 5 

minutes to fill in as many as possible (up to 144). I am happy to report that all but 2 students 

improved. Most of the students improved tremendously. The average in September was 77 

numbers. The average today 105. That is a 36% increase! I am so proud of them!!!!!” 

 

In the lower grades, teachers make sure learners have several motor/brain breaks during the day. 

This includes doing mindfulness activities, physical movement, and even yoga. Our littles are 

getting very good with yoga and we really see a difference in their ability to focus and their overall 

learning all a motor break. 

 

 

Page 4 of 6 



 
 

Palermo Consolidated School Report 
In December, Palermo staff and students celebrated the holidays by creating holiday crafts, 

enjoying spirit week, and holding a food drive.  The students compete through participation in 
spirit day attire and donated food items.  The winner of this competition was the 6th-grade class 
and their reward will be a fun activity to celebrate their teamwork.  

This year, our middle school staff have been diligently innovating and improving their RTI 
(response to intervention) program to assist students in identifying goals and improving skills. 
Every morning, the students meet in groups, each assigned to a teacher, to improve skills in 
reading, writing, and/ or math.  The goals are determined by NEWEA assessments and check-in 
skills assessment.  This process is going very well primarily due to the hard work and dedication of 
the teachers.  We expect to see growth targets accomplished during our winter NEWEA 
assessments to show students that hard work pays off.  

At the beginning of the year, our school chose to increase the excitement in students regarding 
math.  Many times we hear students tell us that they hate math or they are just not good at it.  Well, 
the only way to change that would be to show how much fun math can be!  Yes, math can be fun! 
Math games are a great way to have kids practice the concepts of math while they are having fun. 
Each grade has engaged the students to set goals for themselves by identifying areas that are the 
least fun to practice.  We have students practicing math in computer games such as Prodigy, card 
games, and fast math competition.  Many students prefer some strategies over others and offering 
choices is very helpful.  
 
Whitefield Elementary School Report 
 
WHES was selected as one of two Lincoln County schools to participate in the 2020 WinterKids 
Program.  Thirtytwo schools across the state are involved in the incentive-laden program to 
encourage students, parents, and staff to enjoy the tremendous natural resource of a Maine winter. 
Each participating school will compete in a four-week outdoor physical activity and nutrition 
challenge with a STEAM (science, technology, engineering, art, and math) focus.  Schools can 
work toward winning cash prizes as well as equipment and more.  Each week has a focus theme 
with week one (January 6-10) being Outdoor Physical Activity & Science, week two (January 
13-17) being Nutrition & Math, week three (January 21-24) being Family Engagement & Art and 
concluding with week four (January 27-30) with WInter Carnival & Technology/Engineering.  It 
will be an exciting month of January at WHES with these activities being interwoven into our 
daily schedule.  We are very pleased to be partnering with the Midcoast Conservancy as we 
schedule our Student / Parent Winter Outdoor Activity Afternoon on January 22nd at the Hidden 
Valley Nature Center.  From 1:00-5:00 p.m. parents will be invited to join WHES students and 
staff in sliding, outdoor fort, and sculpture building, fat tire biking, snowshoeing and cross country 
skiing.  It will provide a great opportunity to enjoy the resources provided by the Maine outdoors. 

 
Windsor Elementary School Report 
While the month of December was relatively short in terms of school days, Windsor School 
packed a lot of learning and excitement into each day.  We started the month with a 
standing-room-only Holiday Concert put on by music teacher Oren Robinson and our students. 
Staff and students participated in The Twelve Days Before Winter Vacation starting on December 
5, enjoying a team-building event, trivia challenge, spirit day or treat on each of the twelve school 
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days leading up to December 20.  Staff and Windsor families and 
friends fulfilled holiday wishes for dozens of our students as well.  

One of the remarkable things about our staff is their commitment 
to creating engaging, challenging, and meaningful tasks for students at 
all points throughout the year.  This is never so apparent as in 
December when students have so much on their mind regarding the 
holidays.  Always ready to embrace a challenge, Windsor teachers had 
students experimenting with candy 
canes, graphing with bows, reading 
Dickens, making playdough with 
book buddies, and playing reindeer 
games in PE.  A highlight was 
when the K-2 wing’s Elves on 

Shelves had a naughty snowball fight with the students.  We 
love creating memories that will last a lifetime while creating a 
love for learning. 

Middle school WIN time continues to evolve, as we near the 
end of the first half of the year.  One thing we are finding is 
that the creation of a specific time to engage students in 
interventions has helped teachers narrow their instruction to 

really target specific skills.  
     The middle school Cool 
2Be Kind Club held a 
holiday dance on December 13. The price to get in was a new 
toy that they donated to our town's toy drive. (However, they 
allowed entry for 
students who had no 
way to purchase a toy 
or who couldn't afford 
it. They just came 
through..no questions 
asked.)  The club sold 
refreshments donated 
by parents and raised 
$270, which was 
donated to our school 
to assist in our giving 

tree for needy families. Before the dance, the students attended the girls’ basketball game to show 
support, and then had a pizza dinner and invited a few students who had no place to go between 
the game and the dance.   
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