
RSU # 12 
BOARD OF DIRECTORS (REGULAR) MEETING 

Thursday, December 12, 2019, @ 6:30 PM 
Chelsea Elementary School  

 Draft Minutes 

1. Call to Order, Roll Call, and Flag Salute 

Meeting called to order at 6:32 p.m.  

Rick Cote led the group in the Pledge of Allegiance 

Attendance: Kimberly Hutchinson, Richard DeVries, Rick Cote, Stephen Smith, Lynette 
Conroy, Ralph Hilton, Russel Gates, Gerry Nault, Monique Crummett, Susan Stires, 
Alpha Williams, Frank Hample, Will Sugg, Michael Lemelin, Christine Lapado-Breglia 

Absent:  Sandra Devaney (E), Abby Manahan (E)  

Administrators in attendance:  Belinda Waterhouse, Larry Dancer, Deb Taylor, Mike 
Flynn, Delia Dearnley, Pat Block, Heather Wilson, Stephanie Oliphant, Mark Deblois, Pat 
Metta 

2. Focus on Learning: Life Projects 

Stephanie Oliphant, principal of Palermo School gave a presentation of a Life Projects 
that the students have done. Students had to pick a job and then figure out how to live 
on a salary including such things as food, gas, utilities, clothing, housing and taxes. They 
used math skills such as graphing, percentages, decimals and fractions. A video was 
presented that showed students explaining their projects. The students learned how 
expensive the cost of living can be, how important it is to budget for finances and were 
very thankful for all their parents do for them.  

Frank Hample asked if the projects were shared with the parents.  Mrs. Oliphant said 
that students brought the projects home, they were shared at parent teacher 
conferences and that she shared with parents the appreciation for all they do.  

Kimberly Hutchinson asked if they were taught about paying bills, writing checks, etc. 
Mrs. Olipant said that they were taught about this as well as practicing their signatures, 
credit cards, percentage rates, and insurances  

3. Public Comment: (10 min): Public Comment at School Board meetings is to be restricted 
to items on the agenda. Comments regarding individuals or personnel matters are not 
appropriate for the public session. Those wishing to speak should so indicate on the 
Public Comment Sign-in Sheet. 

No public comment 

4. Adjustments and Consent Agenda (20 min)  
Note: Items may be removed from the Consent Agenda on the request of any one 
member; items not removed may be adopted by general consent without debate. 
Removed items may be scheduled for consideration immediately after the Consent 
agenda or placed on the agenda at the discretion of the board.   [Action] 

Consent Agenda items: 



a. Approve the Minutes of the previous meeting as distributed  

b. Superintendent’s Report as distributed  - removed 

Mr. Tuttle spoke of the passing of Thomas Birmingham who was a longtime 
member of the RSU 12 School Board, since the beginning of the RSU and the 
Windsor School Board before that.   Mr. Tuttle recognized him and his years of 
service.  

Ralph Hilton expressed his thanks to Mr. Tuttle and Mrs. Burgess for all their 
work in correcting student count issues with the town of Alna.  Mr. Tuttle 
explained how important it is for towns to pay attention to their student counts as 
it greatly affects their budgets.  Student count is done October 1st and therefore, 
the month of September is spent verifying residency information based on the 
schools informing us of movement and parents notifying schools when they have 
moved in or out of our district.  Mr. Tuttle thanked Mr. Hilton as well for finding 
discrepancies and working with us to get them corrected.  

c. Approve the Committee Minutes as distributed  

d. Accept the Personnel Report  

e. Accept the Policies as distributed - removed 

i. ADC - Tobacco Use and Possession 

ii. ADC-R Tobacco Use and Possession Administrative Procedure  

Mr. Tuttle explained the policy as it reflects state law. We have a policy in 
place that says people cannot smoke on school property.  The new policy 
reflects the state law that on one can possess tobacco or related products 
on school property.  Monique Crummett said that Kelsey Woolen from 
Lincoln County Health helped to write the policy.  

Motion to accept the First Reading of the tobacco policies 

Gerry Nault - 1st  Richard DeVries - 2nd 

14-0-1 (Stephen Smith abstained)  

Motion to accept the agenda with the exception of item B and E. 

Richard DeVries -1st Ralph Hilton - 2nd  

Motion passes 15-0--0  

5. Old Business: (10min) 

a. Solar update [Informational] 

Richard DeVries explained that he is waiting for the RFP’s that will be needed for 
the board to vote in January, which will be due by December 26th. He is hoping 
to get at least four proposals back and will send them out to the facilities 
committee members by email before the next meeting as the proposals will have 
to be sorted out and decided upon by January 7th and then be presented to the 
board on January 9th.  If the board decides to go forward with the solar farm at 
the January meeting, he will go back to the towns starting June 29th, before their 
town meetings.  No firm decision needs to be made until June 29th, 2020, but 



there will be no need to continue if the board decides not to go forward with the 
project in January.  Mr. DeVries will provide the board with as much information 
as possible before the meeting.  

Mr. Tuttle said that an attorney from Drummond Woodsum has been invited to 
the January 9th meeting for input on the solar farm project and to answer 
questions.  Mr. Tuttle will email the board over the holidays if we get proposals to 
collect questions to get ready for the attorney, as well as give the board hard 
numbers to help them make their decision. 

Mr. Tuttle asked why we would have to commit to a 20 year contract rather than 
just buy the energy from a company that is building solar farms.  Mr. DeVries is 
looking into that question.  

b. Heat Pump update [Possible Action] 

Mr. Tuttle explained that there was a motion by the Facilities committee from a 
previous meeting this evening.  He asked Mr. DeVries to give a summary of 
where we are with the heat pumps. 

Mr. DeVries gave an update on where he was going to be doing the heat pumps 
in the buildings.  He explained a handout he had given to the board with 
estimated savings for Palermo, Somerville and Whitefield.  

Mr. DeVries would like to make a motion to proceed with the heat pump 
installations at Palermo, Somerville and Whitefield which will cost less than 
$100,000   Gerry Nault - 2nd  

Ralph Hilton asked how the financing of this would happen.  Mr. DeVries said it 
would be money borrowed over 12 years, which would be paid for with the 
savings.  

Mr. Tuttle explained that it would entail Belinda Waterhouse getting the loan, the 
payment would be part of next year’s budget starting in July but the work could 
begin right away.  

Frank Hample asked if the borrowing required voter approval. Belinda 
Waterhouse explained that it is a lease purchase and under $100,000 so it would 
not require a town vote.  The school board could decide to have the towns vote if 
they wanted, but we would run the risk of the quote expiring.  

Stephen Smith asked if the money was an upfront cost.  Mr. DeVries said that 
50% would be due up front and the rest upon completion.  

Monique Crummett asked if there were maintenance costs involved.  Richard 
DeVries did not have the numbers but Larry Dancer said the current costs were 
minimal on the one at Palermo.  Monique Crummett asked if Larry Dancer would 
be able to take the tests and do the maintenance on the pumps or if it would 
negate the warranty.  

Mr. Tuttle said that the facilities committee only voted to bring this to the board for 
discussion.  The Facilities Committee did not vote either way on a 
recommendation. If there are any questions, board members are encouraged to 



ask questions. The quote expires in 30 days and the issue could table to the next 
meeting.  

Motion passes 15-0-0 

6. .New Business (60min) 

a. PreK Classroom at Chelsea [Possible Action] 

Mr. Tuttle said that the budget process has started for next year and the board 
needs to look at whether or not a second classroom should be added back to 
Chelsea School.  A classroom was eliminated last year as the numbers had been 
low for the previous four years and the classrooms were not filled.  Last year, the 
numbers went up and there was a waitlist at Chelsea even though there was still 
space in classrooms in Somerville and Whitefield.  Mr. Tuttle told the DOE that 
the pre k program would be expanding next year, which will add to the state 
subsidy to help fund the program as well as the Head Start program. We 
currently have open slots, but it is difficult for parents in Chelsea, for example, to 
have their children to attend in Somerville. The issues would be if the classrooms 
would not fill and space in the building, as staff would have to be moved around 
to make room for another classroom.  

Ralph HIlton made a motion that we add a Prek classroom back to the school.  

Richard De Vries - 2nd  

Ralph Hilton said it would increase subsidies by increasing student count.  

Richard DeVries asked if that would be to hire only one teacher.  Mr. Tuttle 
explained that the RSU would hire the teacher and Head Start would provide the 
ed tech in the room.  If there were two classrooms, RSU be responsible for the 
two teachers and Head Start would provide three ed techs.  

Michael Lemelin asked when this would begin. Mr. Tuttle said it would be next 
September.  

Alpha Williams asked if there were any preliminary numbers.  Mr. Tuttle 
explained that registrations had not opened yet.  A survey could be sent out, but 
might not be accurate.  

Motion passes 14-1-0  

b. Northwest Evaluation Association’s Measures of Academic Progress 
[Informational] 

Mr. Tuttle explained that this test is a growth test. Students take tests in the fall 
and the spring (voluntary for K students in the spring).  It is an adaptive test for 
students, meaning that it adjusts to the students based on their answers, and the 
test finishes when the students have reached their WRIT level.  The score is 
given in the fall and those test scores are compared and then averaged to project 
where they will be in the spring.  Information is shared with teachers as well to let 
them know what their students need to learn to reach their objective in the spring. 
Most special ed students take the test which can help with their IEPs as well. 
The teacher evaluation system is tied to the NWEA data as well, as teachers use 
the information for their own goals.  Schools will look at the percentage of 



students that have reached their growth goal to monitor how they are doing. The 
growth goal is an average. There is a report that is given to parents.  The 
teachers can use the information to produce several different types of reports and 
helps them teach to standards based on the data collected.  

Susan Stires asked what the subject were that are tested.  Mr Tuttle explained it 
was math, reading and science.  There is a reading one as well, but it is not 
always used as we do not want to over test students.  

Ralph Hilton asked about data for students from Alna or Westport Island. We only 
have data if they attend RSU 12 schools, but we can access state reports for 
students in some private schools.  

Will Sugg noted that all of our schools are above the national average and have 
been improving.  

Deb Demos commented that the test is well worth it because of all the data that 
is provided that helps target learning.  It also works with other instructional 
resources.  There are many tools that the teachers utilize.  

 

c. Fiscal year 2021 Budget Development [Informational] 

Mr. Tuttle said the budget has been being compiled and should be ready in draft 
form before the holiday for the finance committee.  

Lynette Conroy asked what the cycle of bus purchases looked like right now.  Mr. 
Tuttle explained that a bus will last 10 years and that the goal is to have two bus 
payments each year to retire buses as needed.  She asked about purchasing 
electric buses in the future.  Larry Dancer said there would be concern about the 
buses having enough power on the rural roads.  Richard DeVries said bus 
charging stations would also be a concern.  

d. Special Education Presentation [Informational] 

Delia Dearnley, Director of Special Education, gave a presentation about Special 
Education in our schools, what is involved and the costs.  

Alpha Williams asked if the district reached out to Home School students, which 
we do.  

Mr. Tuttle asked how much time was involved in evaluation a student.  A school 
psychologist takes 10-12 hours, testing is about 3 hours, then there is time with 
OT, PT, and Speech.  

Lynette Conroy asked we could make recommendations for where students 
should go that will meet their needs.  The RSU cannot control other schools and 
how they run their programs, but we are responsible for what happens with their 
education. We can do that, but ultimately it is still up to the parents. The RSU 
also does not have control over the costs involved with educating a special ed 
student.  Gerry Nault commented that the funding formulas takes an average 
cost per student, but that special ed students cost more.  



Frank Hample asked what happens when a school is found not to be meeting the 
expectations needed.  We do not have any authority to make them do what we 
need or to move them to another school.  Mrs. Dearnely and Pat Block will end 
up going to certain schools more often, meeting with parents and staff on a 
regular basis to try to meet the needs of the students.  Michael Lemelin 
commented that in these situations, the hope would be for the parent to use their 
power.  Frank Hample asked about parents that are contributing to the problem 
either in the home or in the schools.  Pat Block commented that it is about 
building relationships with schools, parents, and other agencies.  

Will Sugg asked about what happens once a special ed student graduates from 
high school.  Mrs. Dearnley explained that once a student gets into high school, a 
transition plan is started to help the students in their post secondary lives.  

Susan Stires asked what the level of inclusion is in the RSU.  It is very high in our 
schools.  

Richard DeVries asked what may have contributed to the increase in special ed 
students in several towns in our districts. It is partly due to students moving into 
our district that are special ed.  

Michael Lemelin and Ralph Hilton both expressed thanks to the RSU special ed 
department for all that they do for our students.  

There was a 10 minute break at 8:48 p.m. before entering into executive session. 

7. Executive Session: Enter Executive Session Pursuant to Title 1 M.R.S.A.§405 (6) (D) 
Support Staff Negotiations 

8. Executive Session: Enter Executive Session Pursuant to Title 1 M.R.S.A.§405 (6) (A) 
Personnel Matter 

9. Adjourn at 9:25pm 


