A Caring School Community Dedicated To Excellence
REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS
Maranacook Community High School
January 8, 2020, 6:30 p.m.
AGENDA
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1.

Call to order:

2.

Executive Session to consult with legal counsel pursuant to M.R.S.A. Title 1, Section 405(6)(3)

3.

Executive Session to consider a student disciplinary matter pursuant to M.R.S.A. Title 1, S 405(6)(B)

4.

Action Following Executive Session

5.

Student Representative Reports: (10 min.)

6.

Citizens’ Comments: (5 min.)

7.

Additions/Adjustments to the Agenda by Board and/or Superintendent: (5 min.)

8.

a.

b.
c.

Reports: (30 min.)
• Staff Association
• Health Center Director*
• Principals*
• Special Education Director*
• Adult & Community Education Dir.
• Curriculum, Assessment & Instruction Director
• Finance Manager*
• Superintendent of Schools*
Facilities Committee* - 01/14/20, Superintendent’s Office, 5:30 p.m.
Policy Committee* - 01/21/20, Superintendent’s Office, 6:00 p.m.
First Reading*: JL, Student Wellness

9.

Action Items: (30 min.)
a.
Approval of Minutes of December 4, 2019*
b.
Approval of Minutes of Special Meeting December 30, 2019*
c.
Acceptance of donations*
d.
Appointment of first probationary contract teacher, Carolyn Gross, HS Health & PE
e.
Policy Second Readings* - ACAA, Harassment and Sexual Harassment of Students; ACAB,
Harassment and Sexual Harassment of School Employees; ACAD, Hazing; BEDH, Public
Participation in Board Meetings; JEA, Compulsory Attendance; JHB, Truancy; JLF, Reporting Child
Abuse and Neglect
f.
Consideration of Univentilator Project as recommended by Facilities Committee*
g.
FY21 Budget Goal Setting*
h.
Discussion/review of Board Self-Assessment/Reflection Form*

10.

Informational Items – Upcoming meetings:
• Curriculum Committee - 02/04/20, Superintendent’s Office, 4:00 p.m.
• Health Center Advisory Council – 01/28/20, MCHS Media Ctr., 6:00 p.m.
• Ad Hoc Group: Awesome Bear Society – 01/08//20, MCHS Media Ctr., 6:30 p.m.

11.

Adjournment:

* Attachments
Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair or the Superintendent’s
Office, in writing, ten days prior to the Board’s next scheduled meeting.
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8a.

Elementary Principals’ Report
January 8, 2020
Janet Delmar (WES & MTV)
Abbie Hartford (MES)
Jeff Boston (RES)
Pre-K

K

1

2

3

4

5

Total

MES

6/7

14/16

10/10

13/13

17/18

19

13/15

171

RES

16/16

14/16

18/20

19/20

10/12

16/17

MTV

10

18

11

11

14

20

WES

7@
RES

12

11

11

13

11/12
13/12

12/10

217
107
69

Upcoming Assessments
NWEA (Northwest Education Assessment): The NWEA is an online assessment,
which measures student growth in mathematics, language arts, and grammar usage. As
students complete the assessment, it is automatically scored for the teacher. It provides
the teacher with individual and class progress (data). The assessment window is from
January 6th through January 23rd, and parents will be provided a copy of their child’s
results.
DRA: The Developmental Reading Assessment (DRA) is an individually administered
assessment of a child’s reading capabilities. It is a tool to be used by instructors to
identify a student’s reading level, accuracy, fluency, and comprehension. Once levels
are identified, our teachers can use this information for instructional planning purposes.
The testing windows designated each year in our district for each grade level are as
follows:
*Kindergarten (two times a year) - January and May
*Grades 1 & 2 (three times a year) - September, January, and May
*Grades 3-5 (three times a year) - September, January, and May

Wayne Holiday Cheer
On December 19th, Wayne Elementary K-5 students and teachers participated in their
annual Holiday Happenings event. Students were heterogeneously grouped and rotated
to a variety of activities hosted by classroom teachers and other staff members. The 25minute activities included ornament making, reindeer games, and crafts. Fifth graders
take leadership roles as they lead their group to each activity.
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MtVES Attends Holiday Play
On December 18th, students in grades K-5 attended the 32nd Annual Young Person’s
Holiday Play titled, Cinderella’s Crunchy Christmas Cake. This play is about Cinderella
and her first Christmas in the castle. She wants to make an extra-special secret
surprise for the Prince - his favorite cake! Calamity ensues, the cake is crunchy, her
Fairy Godmother is on vacation, and the Stepsisters have a dastardly plan of their own.

MtVES Students Supports the Community
Students in grade 5 conducted a reverse coin war with all classes in grades PreK-5.
The money raised was collected, counted, and donated to the Mount Vernon Food
Bank. This year the students at MtVES raised over $500.

RES K-2 Holidays Around The World Celebration
On December 20th, K-2 students and teachers participated in Holidays Around The
World. Students were heterogeneously grouped and rotated to a classroom (30
minutes) each day. Each classroom represented a country (Ireland, Germany,
Columbia, Mexico, and Italy), and the students learned how people celebrated and
made a craft signifying its country’s holiday.

MES K-1 Students Attend Kents Hill School’s Holiday Performance
All K-1 students traveled to Kents Hill School on December 17th for Kents Hill’s
Performance of Cinderella’s Crunchy Christmas Cake. The children were delighted with
a prince and princess on stage in a charming holiday story.

MES Community Service Projects
All classes at MES will be involved with community service projects. We made the
decision to spread the support through the year to allow for help to programs and
agencies at times of the year that may have limited support. Plans include donations for
the Animal Shelter and the Mt. Vernon Food Pantry.

Page 4 of 56

Maranacook Community Middle School
Regional School Unit 38
2100 Millard Harrison Drive
Readfield, ME 04355

Kristen Levesque, Principal
Phyllis Cote, Office Coordinator
Office Phone: 207-685-3128 x1114
Office Fax: 207-685-9876
www.maranacook.org/mcms

“A Caring School Community Dedicated to Excellence”

Dear RSU 38 Board Members,
December was a very busy month at MCMS! We had so many activities throughout the monthfrom Hour of Code to a new trimester starting, to our first ever Rubik’s Cube Competition!
Please see below for team updates and school-wide highlights.
Team Updates
Royal: Their theme for the third trimester, chosen by students through the Curriculum
Integration Process, is Teen Health Now and in the Future. In Ms. Reiter’s class, “You in the
Real World,” students learn about personal finance, career choices and 21st century skills as well
as a citizen’s role in the community. They will also learn about economic aspects, including
concepts on savings, interest, inflation, deflation and expenses. In Ms. Jewell’s class, “Teen
Emotional Health and Social Pressures,” students will learn about teen issues and to build coping
skills and resiliency. Finally, in “Building a Healthy Human,” Ms. Tracy’s students will explore
how a variety of good and bad habits impact the human body. They will learn how food is
produced and transformed into energy.
Katahdin: The team started their new units of study! They will be learning about oceanography
in Mr. Aspinall’s class. In Mrs. Jewett’s class, they will be working on Human Behavior, and
understanding how human behaviors are impacted by internal and external forces. They will also
be working on research standards and informative writing. In Mrs. Pelletier’s math class students
are finishing up unit 3.
Moose: In Paranormal Activity students are using scientific thinking concepts to learn about
alien life forms- scientists believe that within the next 20 to 30 years, we will discover life,
although it is likely microbial. Students have learned that from the 4.6 billion lifespan of our
earth, life has existed for about 3.8 billion of those years and it remained very simple for billions
of years. Students also learned that life existed before oxygen did! Also as part of this core class,
students will learn about witchcraft and the Salem witch trials, “ghost hunting” and the
equipment utilized for this, and psychics. Students will get a look at these phenomena with a
scientific lens as they study forms of energy, waves, and electromagnetic fields. In War &
Atrocities students have spent time looking at the eight largest causes of war. Students prepared
brief skits to demonstrate what they might look like. We learned about the following reasons for
war: financial, territorial, revenge, civil war, revolution, religion, nationalism, and defensive war.
They are now spending some time looking at slavery and its place in US History.

8a.
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Sebago: On Sebago, students are learning about animals and genetics. They have started their
research projects and are working on the Informational Writing standard. After the break, they
will also be starting a new wood design project!
Acadia: On Acadia, students have been working on some of their social studies standards in Mr.
Holman’s class about World War 1. In Mrs. Roesner’s classes, students will have new book
groups starting after break. Some of the books students will be reading this winter are: All the
Light We Cannot See by Anthony Doerr, The Boy in the Striped Pajamas by John Boyne, Code
Name Verity by Elizabeth Wein and Number the Stars by Lois Lowry. In Mrs. Corrigan’s classes
students are working through the MCMS math curriculum. The seventh grade just finished
working on Infinite Geometry, Triangles and Cross Sectioning.
Welcome Rachel Smith, New Gifted & Talented Teacher
Mrs. Smith will be our new Gifted & Talented teacher! She will be taking over all GT Math
classes and the 8th grade GT English class. She will also be a 6th grade advisor, taking Mrs.
Godin’s/Mrs. Frohmberg’s previous group. Mrs. Smith will have students from the high school
that she will also be working with. We are excited to have her join us on the MCS campus!
Rachel is happy to call Maranacook her new school. She is originally from Massachusetts but
went to college in Colorado. After a brief stint in NC, she moved to Maine to work with
AmeriCorps and fell in love with this great state. Where else can you see mountains, lakes, and
the ocean all in one afternoon! She has been teaching for over 10 years, at Hall-Dale and at
Winthrop, both as a middle school science teacher and a GT teacher. She lives in Winthrop with
her husband and 2 teenage boys but they spend any time we can at Sugarloaf, skiing and riding.
She loves being outside, on the beach or in the mountains but when she is not outside, you can
find her sitting in a comfy chair reading a book. She looks forward to becoming a part of the
Maranacook Community and working with everyone.
MCMS Highlights
Hour of Code: Maranacook Middle School celebrated the International Hour of Code in early
December. Students on all teams were able to try their hand coding with activities on Code.org.
This is the second year MCMS has been able to offer this opportunity to all students.
Kids Who Care Day: Advisee groups did a variety of activities to support our community on
12/6/19. Some groups sponsored a family for the holidays, others went to the elementary schools
or nursing homes, and other groups made cards and cookies for local nursing homes or the
troops. Kids did a nice job working with their groups to support others in our community. One
group also made sweets for the 286th Combat Sustainment Support Battalion National Guard
out of Waterville. They are due to come home in late January/ early February after being in
Poland since April doing training.
Holiday Band Concert: Our holiday band concert was held on Monday, 12/9/19. The students
played a wide variety of music- from holiday hits, to the classic “slinky song” to the National
Anthem, an Italian song, and a written piece by the high school music teacher, Mr. Gilbert. The
musicians did a great job! Thank you Mr. Scarpone for creating such a nice concert!
MCMS Collaboration Project: The Green Team, Civil Rights Team, Gifted & Talented Art &
Geography Club are working together for a great cause- our Geography Club is participating in a
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nation-wide National Geographic Challenge which is meant to identify and research concerns
around the overuse of plastics in our community, and then come up with a solution to help
address these issues. The Geography Club met with the district’s food services director, Mr. Jeff
Bridges, and through his help, came up with a plan to reuse the black plastic containers used for
lunches, and turn them into art! Our Green Team will also be helping by bringing recycling back
to the kitchen!
Walking Club: Our walking club recently received a Maine Education Foundation grant to
expand its efforts! Students and staff at MCMS who make concentrated efforts to walk, and log
their time, will have opportunities to earn Maranacook gear! Student, Alex Hood, is the first
person to reach 100 miles of walking! He started recording how much he walked this fall.
Food Pantry Support: This year, there has been a 167% increase of Holiday Dinner Baskets
provided this year by the Maranacook Food Pantry! Through the hard work of the Food Pantry
Committee (comprised of middle, high school and district staff, as well as community
volunteers), and with the support of RSU 38 Food Services, more than 100 people in our
community will be able to eat full, hearty holiday dinners- complete with a turkey and desserts!
Book Drive: To date, we have collected over 500 books that will be spread out amongst our
community elementary schools. These books will be given out to students for free to take home
and enjoy. We will be continuing these efforts after break. Please feel free to send in more books
when we return and we will get them to the schools! Thank you for supporting our young
passionate readers and giving them a chance to continue reading at home!
Rubik’s Cube Competition: Our first ever Rubik’s Cube Competition was held on Thursday
12/19! All participants in the competition had the opportunity to show their skills to the school
during lunch time, and participants solved the puzzle in under two minutes. First place went to
eighth grader Steven Blais, who finished in 35 seconds! Second and third place both finished in
under 1 minute!
Unified Basketball: Thanks to a grant received by our athletic director, Brant Remington, we
will have a unified basketball team! This team is a combination of special needs students and
other students who work together and play basketball together! This team will have 3 practices
and 4 games during the months of February and March.
Ugly Sweater Competition: We had our annual Ugly Sweater Day and Competition on Friday
12/20/19, with a special judge- Superintendent Charette! Both students and staff dressed in their
finest “ugly sweater” apparel for the day. Those who wanted to compete joined in the
competition during their lunch time. Prizes went to the most creative and “ugliest.” Both kids
and staff had a great time!
Maine College Circles: Fifth grade students from Fayette Central School, Readfield Elementary
School, Manchester Elementary School, Mt. Vernon Elementary School, and Wayne Elementary
School, as well as all students at Maranacook Community Middle School participated in the
Maine College Circle College (MeCC) Aspirations presentations on Nov 18, 19, or Dec 11,
2019. Bob Stuart of MeCC asked students what they had for interests and helped students select
post-secondary plans that could help meet their goals. Our next steps include essay writing
during the school day, as well as forming a community group to read applications and select
scholarship recipients. Each scholarship for $100 will be awarded in a ceremony celebrating
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each child. Students will also visit with adult community mentors who are living their stated
dream while enjoying ice cream. Also, fundraising has begun! If you’d like to support this
program by providing scholarships, please contact jean_roesner@maranacook.com.

●
●
●
●
●
●
●
●
●
●

Upcoming Events
December 21-January 5: Winter Break- Happy Holidays!
January 6, 6pm: PTO Meeting in the Conference Room
January 8, 6:30PM: School Board Meeting @ MCHS
January 13: Extended Advisee (during tutorial time. Topic: Internet Safety)
January 14 and 15: NWEA (in the morning)
January 15, 6:30pm: School Board Meeting @ MCHS
January 16, 7am: Minecraft Club starts!
January 17: Fun in the Sun Day! Wear fun, bright colors, summer clothing!
January 20: Martin Luther King Jr. Day- No school
January 22: School-wide GeoBee Competition

Sincerely,
Kristen Levesque

Student Enrollment Counts (12/20/19):
6th: 93
7th: 92
8th: 107

Total: 292
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MARANACOOK COMMUNITY HIGH SCHOOL
RSU#38
2250 Millard Harrison Drive
Readfield, Maine 04355

8a.

Office (207)685-4923
Fax (207)685-9597

Dr. Dwayne Conway, Principal
Tina Brackley, Assistant Principal
Brant Remington, Director of Student Services

Kelly Thompson, Office Coordinator
Kimberly Ray, Guidance Chair

Dear RSU #38 Board Members,

We had an incredible December at Maranacook, which included an amazing Kids Who Care day on
Friday, December 13th and a Teen Issues day on Wednesday, December 18th. Mrs. Bickford and her
Teen Issues class organized our Teen Issues Day. The day focused on the theme of-Breath. Students
worked hard to create a comprehensive program around supporting each other's emotional needs. Many
students commented that this was the best Teen Issues Day they had experienced. Also this month we
enjoyed our staff holiday party. It was an evening of merriment and celebration. On Friday 12/20 we held
our staff breakfast with many members wearing their ugly sweaters. The breakfast was filled with treats
made by staff and enjoyed throughout the day.
I am super excited to announce that Roe Kappa, The National Social Studies Honor Society, will be
hosting monthly events titled SOUL. The acronym SOUL stands for Speaking, Oration, Understanding
and Learning. The goal is to have monthly alternating meetings during FOCUS time and after school. Mr.
Ingalls will be presenting the first SOUL which will be focused on civil disobedience. The format will be
very much like a TED Talk. Further themes will be developed based on student and community interests.
Potential guest speakers are welcome to contact Mr. Gower. Future sessions may be on topics such as the
importance of voting, civic engagement, preparation for Memorial Day, community involvement and
local history.
Over the weekend of December 7th and 8th, the Maranacook Outdoor Club traded in their skies for
snowshoes. Eleven student members who all happened to be on the school’s Nordic and alpine teams,
along with two teachers, Cheryl Marvinney, and Sarah Harmon, set out Saturday morning to Carrabassett
Valley. Their hike began at a small air strip just outside of the trails of western Maine, and ended 5.3
kilometers into the woods at the Poplar Stream Falls Hut. There, they discovered frozen waterfalls, shared
bunk cabins, and later made meals in the beautiful kitchen maintained by the Maine Huts and Trails
organization. Blueberry pancakes, interpretive dance competitions and hot cocoa by the fire made for an
exciting, and memorable trip.

Manchester  Mt. Vernon  Readfield  Wayne
A Caring School Community Dedicated to Excellence
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Guidance: Kim and Sara hosted a “Spa Day with Guidance” for Teen Issues. Students joined
guidance for tea and conversation as well as face, hand, and feet masks Students left feeling rested
and rejuvenated!

Save
This time of year brings a wave of college acceptances! Congratulations to our students who have
been accepted to various colleges, universities, and trade programs including: SMCC, CMCC,
University of Maine, University of Maine Farmington, Saint Michael’s, Gap Year Programs, Thomas
College, University of Hartford, Kings College, and Mercyhurst. Kim and Sara are still working to
help seniors finish up applications, and we look forward to helping our students finalize their postsecondary plans.
Maranacook Alternative Program (MAP): MAP students spent Wednesday afternoon exploring
various careers! Each student presented three careers and tried to stump the class with which was
their preferred career path!

Health Center: The Health Center Staff would like to thank all the community organizations and
individuals that helped us provide gifts and food baskets to families. To name a few of the people
who coordinated gifts: Pastor Travis at Hope Baptist Church, Robin Lint & Deborah Nichols at the
Readfield town office, Leslie Grenier & Pat Rawson from Mt. Vernon Fire & Rescue, Sharon Bonney
from the Wayne Community Church, Ann Kielty & Elizabeth Reinsborough from the Readfield
Methodist Church, Sue Morin from Fayette Central School and all the staff members in the MS & HS
who stepped up to help last minute with gifts. We would also like to extend our gratitude to Mary
Ellen Tracy & Kim Fletcher and the food Pantry Committee Members for working hard to organize
and coordinate food baskets for families. Together everyone helped provide food baskets and gifts
for around 40 families in the District!

Music Department: With the holidays past us, things are winding down in the Music
Department. Band and Jazz Ensemble students are looking forward to their January Concert, and
the Chamber Singers and Concert Chorus are resting up following their Winter Concert. The Music
Theory students have begun writing an original piece of choral music based on a series of children’s
poems. The Maranacook Holiday Concert was a huge success. Held at Hope Baptist Church, we
packed the sanctuary for an evening of lovely music performed by the Concert Chorus and Chamber
Singers. The students sang their hearts out and performed incredibly well. Thank you to all who
attended, and we hope to see you at our Winter Band Concert on Thursday, January 23rd at 7PM!
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MARANACOOK COMMUNITY HIGH SCHOOL
RSU#38
2250 Millard Harrison Drive
Readfield, Maine 04355
Office (207)685-4923
Fax (207)685-9597

Dr. Dwayne Conway, Principal
Tina Brackley, Assistant Principal
Brant Remington, Director of Student Services

Kelly Thompson, Office Coordinator
Kimberly Ray, Guidance Chair

Technology: IA has been utilizing tech programs to create a set of dominos and in an independent
study Architectural program a student is designing a complete home. In the Media Center students
worked on a collaborative project creating characters based on gaming software. Seniors have been
selecting their free-read books this past week. The yearbook students have been busy meeting
deadlines for senior photos.

JMG (Jobs for Maine Grads): JMG, students got a visit from Thomas College JMG recruitment
specialist Christine L’Abbe. Christine talked about the college process, Thomas College in general,
and did an activity with the students at the end. Students also had academic remediation time and
finished work/projects from JMG and their other classes to stay on top of their studies with the long
break. In December JMG students learned about interview skills. Students brainstormed typical job
interview questions in small groups and talked about them as a class. After, they performed a mock
interview on Mr. Smith with the questions they brainstormed and Mr. Smith demonstrated a good
vs. bad interview. During the debrief, students gave feedback to Mr. Smith to discuss their previous
knowledge on interview skills. Students identified one strength and weakness to describe
themselves, and then wrote sentences on how they would share and back up their strengths as well
as how they would support their weaknesses. Students were given the weekend to review and
prepare for mock interviews the following week.

English: Students in 9th-grade classes are working on completing their introductory paragraphs
for their independent book novel essays. Specifically, they are learning the basics such as
hooks, claims, and thesis statements, before they begin to write character analysis essays after the
break. The sophomores are drafting essays where they analyze how Odysseus from the Odyssey
fits into the hero archetype. They are analyzing character traits, hero flaws, and the stages of the
journey. The accelerated students are pondering the portrayal of heroes in movies and using
various lenses such as race, gender, physicality, and time period to analyze how filmmakers address
the theme of heroism. 11th grade CP students in Ms. Chadborune’s class are being introduced to
narrative writing through various texts and will be practicing narrative writing of their own as we
progress through the unit. 11th grade CP students in Ms. Moran’s class will be working on
completing their multigenre projects based on their independent book group text selections.
Students in 11th-grade Honors classes finished Act One of Dear Evan Hansen, looking at the
contrast of characterization, conflict, and staging to navigate moral dilemmas. The AP Language
course finished the chapter in Nickel and Dimed where the author is working in Maine and used a
Socratic Seminar and empathy mapping to discuss how her choices, diction, and topics impact her
central argument. The seniors are gathering evidence to craft and revise theme statements for The
Curious Incident of the Dog in the Night-time and using companion pieces to refine their
perspectives. AP Lit and Comp students are beginning to learn the art of analyzing poetry and will
be working towards being able to write short analytical responses to given poems. Students in the
creative writing elective worked on analyzing and drafting their own sonnets. Students in MAP
humanities started their new unit focusing on literature written about the Holocaust. Students
looked at how the Nazi party used propaganda as well as the contemporary implications of those
practices. A big congratulations to students in our creative writing classes. They have successfully
complete National Novel Writing Month and they will be transitioning in their final unit on poetry.
Manchester  Mt. Vernon  Readfield  Wayne
A Caring School Community Dedicated to Excellence
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World Language: Spanish 1 students are learning vocabulary about school supplies, clothing and
shopping, and starting regular -ar verbs--they will have a lot to talk about! Spanish 2 had their unit
assessment about health and doctors and now the students are beginning reflexive verbs and
vocabulary about daily routines. Spanish 3 is studying travel vocabulary, with emphasis on train
travel, and learning more about preterite (past) tense. Spanish 4-5 students are working with
command forms and pronouns. All classes will have a midterm exam, which will count for 15% of
their semester grade. We will be talking more about this after vacation. ¡Felices fiestas a todos!
Currently in French, all of the French students are making puppets and building individual
character descriptions for them on paper so that students can use two at once in practice dialogues
as well as put on skits during the year as support for the material in the class. French 1 students are
reading Pauvre Anne, which is a short beginner novel. French 2 Conversation and Culture students
are reading Le Monstre dans le Métro. French 2 Honors students are reading Les Misérables. Both
French 2 classes are learning the various tenses in the past and the future. French 3 are reading Les
Trois Mousquetaires and French 4 are reading Le Comte de Monte Cristo. French 3 and 4 are
writing using the subjunctive mode together at different levels of sentence complexity. German 1 is
working on their school schedules and talking about their school days. German 2 is beginning a unit
on youth hostels. German 3, 4, and 5 are putting the final touches on projects they will have to
present in front of the class. Additionally, Maggie McQuillen is taking high-level German proficiency
tests in New York City and Boston. She is trying to attain a certification from the Goethe Institute, so
she can study in Germany next year.

Social Studies: AP US History students are using QFT (Question Formulation Technique) to
generate questions about the video “Graven Image” that depicts the creation of the Confederate
Monument at Stone Mountain, GA and worked on their NHD projects. US History students are
learning about manifest destiny. Students are also working on completing their National History
Day Projects. AP Psych students demonstrated the limitations of memory and memory
improvement techniques. Ethics students used QFT to analyze the Terri Schiavo case and explore
the issues around end of life decision making. They then debated whether or not physician assisted
suicide should be legal. World History students are learning about the spread of Islam. Students
are also working on completing their National History Day Projects. AP World History students are
contemplating causes and effects of the “New World” exploration. There was an emphasis on how
explorers interacted and impacted one another. CP Global Studies students are writing their DBQ
essay on China’s Water Crisis. Students are using the documents they analyzed as a foundation for
their essay, and learning how to construct a thesis statement and use MLA Format. Honors Global
Studies students engaged in the (QFT), which is an evidence-based strategy developed by the Right
Question Institute that teaches all students how to ask questions about primary sources. Personal
Finance students have been learning about credit scores and the impact a credit score can have on
APR and loan acceptance. Some sections of Personal Finance are getting into investing, and learning
the basics.
Health: The Health class spent the week talking about substances. We split the class into four
groups- each group had to research why the substance they were assigned is unhealthy. Students
learned about Marijuana, Tobacco, Alcohol, and Vaping.

Math: In Honors Algebra 1 class, students have finished solving systems of equations with two
unknowns by the graphical method, the substitution method, and the elimination method. Students
will be solving systems, which are dependent or inconsistent by the three methods mentioned
above. Next up will be applications of systems. In Algebra 1 Part 1, students are working on the
solutions to inequalities and the graphical representation of the solutions. In Honors Algebra 2,
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students have finished factoring quadratic expressions, where the leading coefficient is not equal to
1. Before semester exams we will have added other polynomial expressions to our collection of
expressions to factor. In Mrs. Bickford’s Freshman Transition class, students are 6 weeks in to
their 8 Weeks of Wellness Unit. This week students focused on self-care. In her STEM Math class,
students are working at their own pace. Some students are finishing up a unit on graphing systems
of inequalities, some are just starting an interesting unit on correlation and causation, and others
are working on building exponential functions! In Geometry CP students are learning how to prove
statements about parallel lines by writing two-column proofs. In Honors Geometry students are
learning about ratios and proportions, and will soon be exploring how they can be used with regard
to shapes. In Statistics students are just starting a unit about probability. In Problem Solving,
students are learning about logarithms and their relationship to exponents. In AP Calculus,
students are exploring how to solve real world problems using derivatives. They are solving
optimization problems, which explore the minimum and maximum values of functions that model
real-world situations. They are also learning how to use a linearization model that will help them
calculate values of a complex function by modeling that function with a simple linear function. As
the math interventionist, Mrs. Graziano is currently working with students in content areas ranging
from Algebra 1 to Algebra 2. She is also working with students in learning multiplication facts and
fraction arithmetic. In Precalculus students are working on solving non-linear equations and
inequalities. The Honors Calculus class is reviewing for Unit 2 test and taking the Unit 2 test. The
Algebra 2 class is working on piecewise functions and translations of functions. Boat Building
class is working on canoe paddles, signs on the CNC router and working on the canoes.
Advisee: The Master Advisors will meet on Jan. 8, 2020 at 2:45 pm in Mr. Dorman’s room. They will
be working on planning a training for advisors for the Feb. 5th early release day. The focus of the
workshop will be taking advisors back to the basics, “ What does it mean to be an advisor?” This
training is for new and old advisors to refocus on the intent of the program.

Student Senate/Council: We hosted the annual community breakfast on Sat December 7th. Our
students do such a great job representing Maranacook High School. I want to thank Ashly Cray and
Ella Stevens for their great leadership. Senate would also like to thank Mr. Bridges and his staff for
sharing their beautiful kitchen with us. This event helps with the home heating cost for some in our
community. Thank you all who participated.
Fine Arts: Drawing I students are nearly complete with their fingerprint self-portrait project. This
project is based upon the work of Chuck Close, a painter who has explored a wide array of portrait
styles - from photo-realism to the pointillism. Those works are underway and the students are
nearing the midway point, as they lay down values with ink using their own fingers (see below).

Manchester  Mt. Vernon  Readfield  Wayne
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Ceramics students are wrapping up their first class-wide critique and gaining insights into their
personalized glazing and decorating techniques. Some examples of their work are found below.

Extra and Co Curricular News:
Congratulations to Skyler Webb and Emily Harper for being named to the Maine Soccer Coaches
Association Class C Regional All-Star Team.

Fitzpatrick Award Semi-finalist!
Congratulations to senior football player Garit Laliberte who is one of 12 semi-finalists for the
Fitzpatrick Award. This award goes to the top senior football player in the state. The list will be
narrowed down to three finalists and the winner will be announced at a reception in January. Good
luck Garit!
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MARANACOOK COMMUNITY HIGH SCHOOL
RSU#38
2250 Millard Harrison Drive
Readfield, Maine 04355
Office (207)685-4923
Fax (207)685-9597

Dr. Dwayne Conway, Principal
Tina Brackley, Assistant Principal
Brant Remington, Director of Student Services

Kelly Thompson, Office Coordinator
Kimberly Ray, Guidance Chair

Math Team comes in 3rd place! The math team travelled to Hall-Dale HS on Wednesday 12/4 and
finished in 3rd place. Our top scorer was Trenton Murray with 25, followed closely by Delaney
Crocker. Next meet will be on January 29th at Monmouth.

Upcoming Events:
1/2/20 WMEC PD Committee Meeting Farmington
1/6/20-1/9/20 NWEA for Freshmen and Sophomore in Math and English
1/7/20 MCHS Faculty Meeting 2:45- 4:00
1/8/20 Board of Education Meeting at MCHS 6:30-8:00
1/9/20 MCHS Leadership Team Meeting 2:45-4:00
1/15/20 Board of Education Meeting at MCHS 6:30-8:00
1/20/20 No School-Martin Luther King Jr. Day
1/21/20 MCHS Faculty Meeting 2:45- 4:00

Dwayne, Kelly T, Tina, Brant, Andie, Robyn, Hannah, Jeremy, Dylan, Sheryl, Kelsea, Sam, Kim, Kelly
F, Lori, Anya and Becca
GO BEARS!

Enrollment: 352- 9th Grade: 96, 10th Grade: 96, 11th Grade: 80, 12th Grade: 80

Manchester  Mt. Vernon  Readfield  Wayne
A Caring School Community Dedicated to Excellence
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WARRANT ARTICLE RECONCILIATION
REGIONAL SCHOOL UNIT NO. 38
2019-2020
December 30, 2019
DESCRIPTION

APPROVED

TRANSFER

REVISED

EXPENDED

8a.

ENCUMBERED

REMAINING

% REMAIN

Regular Instruction

7,793,410.00

7,793,410.00

3,710,768.86

22,586.94

4,060,054.20

52.10%

Special Education

2,565,308.00

2,565,308.00

1,031,737.62

3,495.00

1,530,075.38

59.64%

0.00

0.00

0.00

0.00

0.00

459,909.00

459,909.00

178,310.96

1,105.01

280,493.03

60.99%

1,974,778.00

1,974,778.00

909,465.65

86,804.62

978,507.73

49.55%

System Administration

631,287.00

631,287.00

310,336.45

2,941.47

318,009.08

50.37%

School Administration

1,131,912.00

1,131,912.00

545,843.62

3,834.00

582,234.38

51.44%

Transportation

1,074,969.00

1,074,969.00

557,406.68

66,711.93

450,850.39

41.94%

Facilities/Maintenance
.
Debt Service

2,298,639.00

2,298,639.00

1,169,560.00

312,996.15

816,082.85

35.50%

547,103.00

547,103.00

539,124.18

0.00

7,978.82

1.46%

All Other Expenses

114,159.00

114,159.00

56,230.94

0.00

57,928.06

50.74%

TOTAL BUDGET

18,591,474.00

18,591,474.00

9,008,784.96

500,475.12

9,082,213.92

48.85%

Career & Technical Educ.
Other Instruction
Student & Staff Support

0.00

As of today's date we are optimistic that the overall budget for Regional School Unit No. 38
remains sound as budgeted for fiscal year 2019-2020
Please do not hesitate to contact me with any questions, comments or suggestions through e-mail
at brigette_williams@maranacook.org or telephone at 685-3336.

20 War Comp RSU 38/RSU #38

#DIV/0!
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January Board Report
School Based Health Center

8a.

Happy 2020!
We are entering our 28th year as a School Based Health Center and I couldn’t be prouder of the
work we are doing in our schools.
I am grateful for the providers that we work with. We partner with Maine General and KBH as
well as Health Affiliates Maine to bring the best quality care that we can to our students. We are
staffed 8 hours per week by our nurse practitioner, Ashley. She is available Tuesdays and
Thursdays to provide medical services at the Health Center. Our Behavioral Health providers
Bobbie, Tori, Taylor and Meg are helping students navigate the twists and turns of their teenage
years every day. They are doing great work.
Our school nurses, Angela, Vicky and Anya see many students each and every day. Whether to
care for them when they are sick, provide reassurance, be a listening ear or connect them with
needed services, we are so fortunate to have them in our buildings. They would go to the ends
of the earth to ensure the health and safety of our students.
Pat, our Athletic Trainer, is busily working with our student athletes keeping them on the field or
on the court. His services, supported by Maine General, are easy to access and free to athletes.
We are so fortunate to have Pat on our team.
Our Administrative Assistants. Kim, Alyson and Michelle work hard behind the scenes to
schedule appointments and enter data to keep us moving forward. I am grateful for the work
that they do. They are all eager to help and care about our students, and they keep us
organized and in business.
We also have a handful of dedicated volunteers in both schools who provide backup on days
when our administrative staff are not scheduled. They handle the traffic so that our nurses can
focus on helping the students that they care for. They are an awesome team.
Thank you to the school board for supporting our work. We are about to begin an RFP which will
put us in the running for state funds. This is a cumbersome though fruitful process. As it unfolds,
I will keep you updated.
With Gratitude,
Becca Reynolds, LSW
Health Center Director
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James Charette
Superintendent of Schools

Nancy Harriman, Ph.D.
Director of Curriculum, Instruction & Assessment
Tel. 207-685-3336

January Board Report

8a.
Ryan Meserve
Special Education Director
Brigette Williams
Finance Manager

Fax. 207-685-4703

Dear RSU #38 School Board:
Recently the Maine Department of Education (MDOE) released an Executive Summary of the Early Child
Technical Assistance (ECTA) report that was conducted over the past year to determine the strengths and challenges
with the proposed DOE/Child Development Services (CDS) legislation (LD 1715) to shift responsibility for students
with special education needs to the public schools for ages 3 to 5. The bill was discussed at length in the last
legislative cycle and it was determined it would be moved to this coming session in January.
The Executive Summary provides stakeholder feedback from the regional conversations MDOE, CDS and
ECTA held this summer with the seven regional groups. Here is the introduction included in the Executive Summary,
and a link to the MDOE website, that provides context to the process (https://www.maine.gov/doe/learning/cds/laws):
Currently in Maine, almost all three and four-year-old children receive services under the Individuals with Disabilities
Education Act (IDEA) through Child Development Services (CDS), though a small number of districts provide IDEA
services for four-year-olds. Legislation Document (LD) 1715 proposes to move the provision of IDEA services for
eligible children ages three through five to the school district of residence. In an effort to better understand the impact
of moving services to the public schools, the Maine Department of Education asked the Early Childhood Technical
Assistance Center (ECTA) to conduct facilitated discussions across the state.
Regional meetings were held in seven locations across the state on September 16 – 19, 2019, providing an opportunity
for district administrators and early childhood community partners to learn more about the proposal and to share their
insights regarding what districts would need to have in place to serve preschoolers with disabilities. Discussions were
facilitated around four broad areas the proposal would impact. The service delivery areas were Child Find, services
and programs, personnel and funding. Participants were asked to discuss each area, providing details about the
processes, challenges, including questions, and the identification of supports needed to implement the legislation.
While concerns were shared about the capacity to serve three-year-olds, many participants expressed a strong
sentiment that providing IDEA services to four-year-old children could be achievable and would afford an opportunity
for both districts and families. Schools could become community hubs, offering coordinated services for children and
families in their communities. Services provided to preschool children with disabilities by school districts require
thoughtful consideration and planning for Child Find, service delivery, funding, and availability of qualified personnel
to ensure a successful transition from CDS.

The report goes on to outline the content of those discussions, the six common themes, and the main areas that
will continue to require consideration and planning. As the discussions take shape, and the proposals are more
defined, we will make sure to continue to update the Board.
If you have any questions, please feel free to let me know. Hope everyone had a nice holiday season and a Happy
New Year.
Sincerely,
Ryan Meserve
Manchester ~ Mt. Vernon ~ Readfield ~ Wayne
RSU #38 Office of the Superintendent 45 Millard Harrison Drive Readfield, Maine 04355
www.maranacook.org
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8a.
James Charette
Superintendent of Schools

A Caring School Community Dedicated to Excellence

Nancy Harriman, Ph.D.
Director of Curriculum, Instruction & Assessment
Tel. 207-685-3336

Ryan Meserve
Special Education Director
Brigette Williams
Finance Manager

Fax. 207-685-4703

Superintendent Report - January 2020

The month of December proved to be very busy as it marks the completion of approximately onethird of the school year. This is the time that much happens to set the stage for the start of the new
calendar year. The administrative team is preparing budget requests for the 2020-2021 school year,
the calendar for the next school year is also being built, and plans for important committee work are
underway for the remainder of the school year.
I was lucky enough this month to attend Educate Maine’s Education Symposium on Friday,
December 6, in Portland where our own high school teacher, Robin Graziano was recognized for
being named a 2019 Presidential Award State Finalist in Math. Jordan DeMillo, Maranacook High
School Teacher of Social Studies presented on Operation Breaking Stereotypes with current student
Brian Shea and former student Samantha Cloutier in which they discussed their experiences in an
exchange with students and teachers from Lewiston High School. In addition I attended sessions on
SEMI High Tech U, WorkForce Attraction and Retention with Live +Work in Maine, and
Computer Science for LPS. The final session lead us to put together a team to attend a future
Computer Science education workshop. It was a fantastic symposium that highlights what is so
great about education here in the state of Maine!
On Friday, December 13, I spent time preparing and serving lunch at the middle school. It was a
tremendous experience that taught me much about the work of our Food Service staff. The ladies I
spent time with do an amazing job day in and day out. I gained invaluable insight into the work they
do, learned about these wonderful staff and how they touch the lives of so many of our students. I
plan on getting out to other schools in the near future to do this again!
Finally the month of December, as busy as it is, gives us an opportunity to reflect upon the work of
the first third of the school year. Although we continue to have challenges filling positions, among
other assorted issues and concerns, it is important to note that we have a highly dedicated and
passionate staff that works hard to give our students the best experience possible in all of our
schools. We are all here for students! As we begin 2020 and look forward to all that is still left to
do to finish the school year let’s not lose sight of why we are all here. The Maranacook Area
Schools are great places to live, learn and grow! Happy New Year and Go Bears!

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne
RSU #38 Office of the Superintendent 45 Millard Harrison Drive Readfield, Maine 04355
www.maranacook.org
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8b.
RSU #38 Facilities/Transportation Committee
Superintendent’s Office
December 17, 2019, 6:00
Minutes of Meeting
Present: Gary Carr, Rebecca Lambert, Betty Morrell, Shaun Drinkwater, Brigette Williams, Jay
Charette
Excused: Alexander Wright
1. Bond Sheet Review
Brigette Williams reviewed the bond project summary sheet dated December 4, 2019.
Questions:
• Cost for the key fob project – is the $100,000 enough to cover it? Yes
• Has the Siemen’s Middle School Heating System Controller and Software conversion
stated yet? Contract has been signed; project will begin soon.
• Manchester Elementary Mechanical Services project – when will it be complete? By
January 1st, then there will be training; at the end of the 1 year warranty, Siemen’s
will take over servicing the heating system.
The Superintendent has the performance bond to review.
2. Facilities Projects priorities - Shaun Drinkwater
Shaun Drinkwater reviewed the listing of facilities project priorities dated December 17,
2019.
• Suggestion to add high school lockers to the list, estimated at $75,000.
• Suggested that safety projects should take priority, in particular, IA upgrades.
• Regarding track resurfacing and athletic lighting, request to invite ABS to an
upcoming meeting to update the Committee before any decision is made.
• Superintendent Charette will report back on insurance ideas after IA inspection.
• Betty Morrell suggested the board vote in January on the univentilator project.
• Bring estimate for tar project at the bus garage to the January Facilities meeting.
• Revise list to include lockers, process for HS hot water, and Industrial Arts; bring
back to Facilities Committee in January.
Meeting adjourned at 6:45
Next Meetings:
January 14
February 25 (4th Tues.)
March 10
April 7 (1st Tues.)
May 12
June 9
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RSU #38 Policy Committee Meeting
Superintendent’s Office
December 17, 2019, 6:30 p.m.
Minutes of Meeting

8c.

Present: Wendy Brotherlin, Gary Carr, Patty Gordon, Rebecca Lambert, Jay Charette
1. Policy Review for Second Readings:
a. ACAA, Harassment and Sexual Harassment of Students
b. ACAB, Harassment and Sexual Harassment of School Employees
c. ACAD, Hazing
d. BEDH, Public Participation in Board Meetings
e. JEA, Compulsory Attendance
f. JHB, Truancy
g. JLF, Reporting Child Abuse and Neglect
The Committee discussed the above policies that went before the Board for first reading on
December 4, 2019. No additional comments and/or questions were presented. The Policy
Committee recommends policies ACAA, ACAB, ACAD, BEDH, JEA, JHB, and JLF for second
reading as presented.
2. Follow-up from previous meeting:
a. Board Self-Assessment/Reflection form – The Committee reviewed the draft Board SelfAssessment/Reflection form. Recommendation was made to bring the draft form to the
Board for discussion/review of the questions and determine whether this would be an
annual review/bi-annual, or other. Discussion/review of this form will be added to the
January Board meeting agenda.
b. DFF, Student Activity Funds – Superintendent Charette outlined the work that is being done
regarding student activity funds in the district. Superintendent Charette will continue to
gather information and bring the information back to the Policy Committee at the
February or March meeting.
3. Policy Review:
a. FF, Naming of Facilities – The Committee discussed the history behind this policy. There is
no MSMA sample policy. The Committee asked Superintendent Charette to report back on
the reasoning behind having a waiting period of “at least two years” before consideration is
given to name a facility after an individual. Superintendent Charette will report back at the
January policy committee meeting.
b. GBEBB, Staff Standards of Conduct With Students – The Committee reviewed the District’s
policy as well as the MSMA sample policy. The Committee prefers the MSMA sample policy,
but asked Superintendent Charette to share the policy with the Staff Association to see if
they have any suggestions regarding this policy. Superintendent Charette will report back
at the January policy committee meeting.
c. GBI, Gifts and Solicitations to Staff – The Committee reviewed the District’s policy, which is
similar to the MSMA sample policy. No changes are recommended. Notation will be made
that the policy was reviewed on 12/17/19.
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d. GCB, Substitute – The Committee reviewed the District’s policy, along with the MSMA
sample policy. Minor revisions include: updating the Policy Code and name to GCGA,
Substitute Teachers and Educational Specialists, adding the words “of Education”, where the
policy refers to “the Commissioner”, and updating the Legal Reference at the end of the
policy. Notation will be made that the policy was reviewed, with minor revisions on
12/17/19.
e. GCQC, Resignation of School Employees – The Committee reviewed the District’s policy,
which is similar to the MSMA sample policy. No changes are recommended. Notation will
be made that the policy was reviewed on 12/17/19.
f. GDF, Discipline and Discharge for Non-Union Employees – The Committee reviewed the
District’s policy, which is the same as the MSMA sample policy. No changes were
recommended. Notation will be made that the policy was reviewed on 12/17/19.
g. JL, Student Wellness – The District’s Wellness Committee has been working with Healthy
Communities to update this policy. The recommended changes are the product of their
work. Wendy Brotherlin asked about the nutrition slips used at the elementary level
regarding bringing snacks for classroom events. Superintendent Charette will follow up on
that, but suggested still moving the policy forward for first reading. The Committee
recommends Policy JL, Student Wellness, for first reading as revised.
4.

Discussion - Request for Policy on Therapy Dogs – Superintendent Charette reported that he has
been asked to look into developing a policy on having therapy dogs at the school. Health Center
Director Becca Reynolds is currently doing some research and looking into sample policies.
Superintendent Charette will invite Mrs. Reynolds to a future meeting to discuss this further.

Next Meetings, 6:00 p.m.
January 21
February 11 (2nd Tuesday)
March 17
April 14 (2nd Tuesday)
May 19
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REVISED POLICY – FIRST READING

8c.
REGIONAL SCHOOL UNIT #38
STUDENT WELLNESS

Policy: JL

The Maranacook Area Schools are committed to providing school environments that promote and protect
children’s health, well-being, and ability to learn by supporting healthy eating and physical activity. The Board
believes that students who learn and practice healthy lifestyles in their formative years may be more likely to
be conscious of the importance of good nutrition and exercise as adults, practice healthy habits, and reduce
risk of obesity and other chronic diseases. The Board also recognizes and acknowledges the importance of all
staff as role models for students and the impact of the example that they set by making healthy lifestyle
decisions. It is the Board’s intent that each school makes progress towards achieving the goals in this policy
and implementing the procedures that accompany them.
I.

Nutrition Standards for School Meals and All Foods Available on Campus

The school unit will ensure that meals provided by its Food Services Program meet the nutrition standards
established by federal regulations. This policy serves as assurance that school unit guidelines for reimbursable
meals are not less restrictive than regulations and guidance issued by the Secretary of Agriculture pursuant to
the National School Lunch Act and the Child Nutrition Act.
Sales of foods and beverages that compete with the total school lunch program (and/or school breakfast
program) will meet or exceed the USDA Smart Snacks in School nutrition standards. must be in compliance
with the Board Policy EFE, Competitive Food Sales – Sales of Foods in Competition With The School Food
Services Program. All foods offered on the school campus will meet or exceed the USDA Smart Snacks in
School nutrition standards.
II.

Food and Beverage Marketing Guidelines

Any foods and beverages marketed or promoted to students on the school campus during the school day will
meet or exceed the USDA Smart Snacks in School nutrition standards. Food advertising and marketing
includes, but is not limited to the following: School-based marketing and advertising of foods and beverages
on school grounds including in buildings, textbooks, and on buses, scoreboards, message boards, uniforms,
school supplies, book covers, cups, posters, vending machines, and other areas exposed to the student
population shall be consistent with nutrition education and health promotion goals.
III.

Nutrition Education and Promotion

Nutrition education will be integrated into the instructional program through the health education program
and/or the curriculum as aligned with the content standards of Maine’s system of Learning Results. Nutrition
education will focus on skills students need to adopt and maintain healthy eating behavior.
Nutrition promotion goals will ensure students receive consistent nutrition messages throughout the schools,
including classrooms, cafeteria, and school-home communications that promote healthy eating behaviors and
support overall local wellness policy goals.
IV.

Physical Activity Education

F:\POLICIES\JL Policy d1.docx
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REVISED POLICY – FIRST READING
The school unit will provide all students with developmentally appropriate opportunities for physical activity
through physical education classes, recess periods for elementary school students, and extracurricular
activities (clubs, intramurals and interscholastic athletics). The schools will encourage parents to support their
children’s participation in physical activities, including available before- and after-school programs.
V.

Other School-Based Wellness Activities

The schools, with prior approval of the Superintendent/designee, may implement other appropriate programs
that support consistent wellness messages and promote healthy eating and physical activity.
The Board will may approve policy, regulations or guidelines for refreshments served at parties or celebrations
during the school day or for food as rewards, or may delegate the responsibility for such regulations or
guidelines to administrators at the district or school level.
School Events/Parties/Fundraisers
The District encourages:
• Nutritious foods to be served at classroom parties, celebrations and school sponsored events
(including booster clubs), and unhealthy choices will be limited.
• Parents to provide daily healthy snacks from home and food for classroom parties or events. Notices
shall be sent to parents/guardians either separately or as part of a school newsletter, reminding them
of the necessity of providing healthy treats for students, and/or encouraging the use of non-food
treats for celebrations and rewards.
• Alternatives to food as rewards.
• Administrators, staff and visitors to model nutritious food choices and eating habits.
• Healthy fundraisers as alternatives to fundraising that involve selling food items or limited nutritional
value, such as candy, cupcakes, or sugary beverages.
The school unit may develop programs that encourage staff to learn and engage in healthy lifestyle practices.
VI.

Wellness Goals

The Board has identified the following goals associated with student wellness:
a. Engaging students, parents, teachers, food service professionals, health professionals, and other
interested community members in developing, implementing, monitoring, and reviewing district-wide
nutrition and physical activity policies.
b. Providing students in grades PreK-12 with opportunities, support, and encouragement to be physically
active on a regular basis.
c. Meeting at minimum, nutrition requirements established by local, state, and federal statutes and
regulations and shall meet the nutrition recommendations of the U.S. Dietary Guidelines for
Americans.
d. Providing students with access to a variety of affordable, nutritious, and appealing foods that meet the
health and nutrition needs of students; and providing clean, safe, and pleasant settings and adequate
time for students to eat.
e. Participating in available federal school meal programs including the School Breakfast Program and
National School Lunch Program, to the maximum extent practicable.
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REVISED POLICY – FIRST READING
f.

Providing nutrition education and physical education to foster lifelong habits of healthy eating and
physical activity, and establishing linkages between health education and school meal programs, and
with related community services.
g. Encouraging parents, teachers, school administrators, students, food service professionals, and
community members to serve as role models in practicing healthy eating and being physically active, in
school, at home, and in the community.
The Board has identified the following goals associated with nutrition education:
a. Schools will provide nutrition education that focuses on the skills students need to adopt and maintain
healthy eating behaviors.
b. Schools’ nutrition education will be provided in a sequential, comprehensive health education program
aligned with the content standards of the Maine system of Learning Results.
c. Nutrition education will be integrated into other subjects as appropriate to complement, not replace,
the health education program.
d. The school unit will provide foods that meet or exceed the federal nutrition standards, adequate time
for students to obtain food and eat, lunch scheduled at appropriate hours of the day (OR: as close to
the middle of the school day as possible), adequate space to eat, and a clean and safe meal
environment.
e. Consistent nutrition messages will be disseminated throughout the school unit in the classroom, the
cafeteria, and school-home communications.
f. Administrators and staff will be encouraged to model nutritious food choices and eating habits.
g. Appropriate professional development will be provided for food services staff.
The Board has identified the following goals associated with physical activity:
a. The physical education program will provide students with the knowledge and skills needed to be
physically fit and take part in healthful physical activity on a regular basis.
b. Students will develop motor skills and apply them to enhance their coordination and physical
performance.
c. Students will demonstrate responsible personal and social behaviors in physical activity settings.
d. The physical education curriculum and assessment will be aligned with the content standards of the
Maine system of Learning Results.
e. Physical education classes will keep all students involved in purposeful activity for a majority of the
class period.
f. Physical education classes will provide students of all abilities the opportunity to learn.
g. Schools will provide a physical and social environment that encourages safe and enjoyable physical
activity and fosters the development of a positive attitude toward health and fitness.
h. Schools will provide facilities adequate to implement the physical education curriculum for the number
of students served.
i. Schools will promote efforts to provide opportunities for students to engage in age-appropriate
activities on most days of the week in both school and community settings.
j. Schools will provide opportunities for physical activity through a variety of before- and/or after-school
programs including, but not limited to, intramural sports, interscholastic athletics and physical activity
clubs.
k. Appropriate professional development will be provided for physical education staff and other staff
involved in the delivery of such programs.
The Board has identified the following goals associated with other school-based activities:
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REVISED POLICY – FIRST READING
a. Goals of the wellness policy will be considered when planning school or classroom parties, celebrations
or events.
b. Parents will be encouraged to provide nutritionally sound snacks from home and food for classroom
parties or events.
c. Schools will encourage maximum participation in school meal programs.
d. Schools will encourage parents and students to take advantage of developmentally appropriate
community-based after-school programs that emphasize physical activity.
e. Schools will encourage parents to support their children’s participation in physical activity, to be
physically active role models, and to include physical activity in family events.
f. As feasible, school physical activity facilities will be made available after school hours for student,
parent and community use to encourage participation in physical activity.
g. School administrators, staff, parents, students and community members will be encouraged to serve
as role models in practicing healthy eating and being physically active, both in the school environment
and at home.
h. Student organizations will be encouraged to engage in fundraising projects that are supportive of
healthy eating and student wellness.
i. School-based marketing of foods and beverages, such as through advertisements in school
publications, school buildings, athletic fields, and other areas accessible to students should support the
goals of the wellness policy.
j. Schools are encouraged to cooperate with agencies and community organizations to support programs
that contribute to good nutrition and physical activity.
VII.

Appointment and Role of the School Health Leadership Council

The Board shall appoint a district-wide School Health Leadership Council led by one or more school
administrator who have the authority and responsibility to develop, update, and review the policy. The
committee shall be comprised of individuals invited to participate representing at least one of each of the
following sectors (the first eight six sectors are required to be represented):
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Board member
School administrator
Food Services Director/designee
Student representative
Parent representative
Community representative
School nurse
Teacher(s)
Student Services Director/designee
Guidance counselor
Social worker
Community organization/agency representative
Physical Education Teacher(s)
School Health Professional(s)
Other staff as designated by the Board
Other persons, as designated by the Board

F:\POLICIES\JL Policy d1.docx

Page 4 of 5

12/17/19

Page 26 of 56

REVISED POLICY – FIRST READING
The School Health Leadership Council shall serve as an advisory committee in regard to student wellness issues
and will be responsible for making recommendations related to the wellness policy, wellness goals,
administrative or school regulations and practices, or raising awareness of student health issues.
With the prior approval of the Superintendent/designee, the School Health Leadership Council may survey
parents, students and the community and/or conduct focus groups or community forums.
The School Health Leadership Council shall provide periodic reports to the Superintendent/designee and, as
requested, to the Board to inform annual and triannual reporting requirements.
VIII.

Implementation, Monitoring, and Communication

The Superintendent/designee(s) (Principals, Lead Teachers) shall be responsible for the compliance of the
wellness policy, for monitoring efforts to meet the intent of this policy, for informing and updating the
community about the content and implementation of the policy, and for reporting to the Board on an annual
basis.
Annual progress reports will include:
a. The web site address for the wellness policy and/or information on how the public can access a copy;
b. A description of each school’s progress in meeting the wellness policy goals;
c. A summary of each school’s local school wellness events or activities;
d. Contact information for the leader(s) of the wellness policy team; and
e. Information on how individuals and the public can get involved.
Triennial Assessments of the wellness policy will be conducted to determine:
a. Compliance with the wellness policy;
b. How the wellness policy compares to model wellness policies; and
c. Progress made in attaining the goals of the wellness policy.
Recordkeeping required demonstrating compliance:
a. The written local wellness policy;
b. Documentation demonstrating compliance with community involvement requirements;
c. Documentation of the triennial assessment of the local school wellness policy;
d. Annual local school wellness policy progress reports for each school within the district; and
e. Documentation to demonstrated compliance with the public notification requirements.

Legal Reference:

Title 20-A Chapter 223 Subchapter 9 PL 2005, C. 435, §1 §6662. Foods outside school
meal program.
Pub.L. 111-296 S. 3307 (111th): Healthy, Hunger-Free Kids Act of 2010.

Cross Reference:

EFE – Competitive Food Sales – Sales of Foods in Competition With The School
Food Service Program

Adopted: 6/1/06
Adopted by RSU #38 Board of Directors: April 27, 2009
Revised: 06/01/16
F:\POLICIES\JL Policy d1.docx

Page 5 of 5

12/17/19

Page 27 of 56

DRAFT

DRAFT

DRAFT

REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS
Maranacook Community Middle School
December 4, 2019
Minutes of Meeting
Members Present:

Chair Gary Carr, Vice Chair Wendy Brotherlin, Kim Bowie, Patty Gordon, Cathy
Jacobs, Rebecca Lambert, Betty Morrell, Melissa Tobin, David Twitchell,
Alexander Wright (arrived 8:15)
Member Absent:
Shawn Roderick, (two vacant positions)
Student Representatives: Cassidy McCormack, Wyatt Folsom, Claire Holman, Dana Reynolds
Administrator:
Superintendent James Charette, Special Education Director Ryan Meserve,
Principals Jeff Boston, Dwayne Conway, Janet Delmar, Abbie Hartford, Kristen
Levesque, Assistant Principal Tina Brackley, Director of Curriculum, Instruction &
Assessment Nancy Harriman, Finance Manager Brigette Williams, Director of
Maintenance & Transportation Shaun Drinkwater, Adult & Community
Education Director Steve Vose
1.

Call to Order: Chair Carr called the meeting to order at 6:35 p.m.

2.

Student Representative Reports:
High School representatives Dana Reynolds and Claire Holman reported on activities at
the high school. The fall theater production of Mama Mia was a huge success, winter sports are
in full swing.
Middle School representatives Wyatt Folsom and Cassidy McCormack reported on team
projects. The Naturalization Ceremony was a huge success. Chair Carr requested a copy of the
speech by Mr. Hector Pietra Santa V.

3.

Presentations:
a.
Dual Enrollment Program
Principal Dwayne Conway, Vice Principal Tina Brackley and High School Counselors Kim
Ray and Sarah Chisholm presented on the Dual Enrollment program at the high school. This year
180 students have taken part in the dual enrollment program, for a total of 441 course
enrollments and 1,465 credits college credits. This equates to $1,416,830 tuition at partner
schools’ rates and $544,696 equivalent at UMaine in-state tuition. Many students are reporting
back that they are graduating one or two years early due to their taking dual enrollment
courses. Maranacook currently offers 29 courses that are dual enrollment, most through
Thomas College; plus 2 summer courses, and a French program through UMA. CATC also takes
part and Maranacook had 2 students who attended CATC also graduate with their Associate
degrees. This year, students participating in the dual enrollment program include: 9.6% of
Freshmen; 31.3% of Sophomores (due in large part to our accelerated English program); 89.9%
of Juniors (due in large part to a required course, personal finance); and 84% of Seniors. A vast
majority of Maranacook students are graduating with some college course credits. Classes
recently added to the program are AP Biology and Geology. Other potential agreements are:
Spanish with KVCC; Intro to computer science with UMA; and Honors Studio Art with UMF.
b.
Social Studies Curriculum
Director of Curriculum, Instruction & Assessment Nancy Harriman introduced members
of the Social Studies Curriculum Team who presented the Social Studies Curriculum. They are:
Jennifer Galletta, Grade 4 teacher at Manchester Elementary, representing the K-5 teachers;
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Dan Holman, Middle School teacher, representing 6-8 teachers; and Dylan Sirois, representing
the High School Social Studies Department. They each presented on their area of the social
studies curriculum. Dr. Harriman added that the Curriculum Committee of the Board asked that
they list resources and professional development they would like. She will forward the slide
presentation with meeting notes to the Board. Mr. Sirois reported that the HS text book
collection is struggling. They are working on setting up a 7 year rotation of textbooks for the
high school. It is estimated that a yearly allocation of $4,000-$4,500 will be needed. Dr.
Harriman added that at the K-8 levels they are trying to do the same, and there are needs for
other kinds of materials.
4.

Reports:
a.
Administrators:
In addition to the Board reports included in the board packet, administrators
reported on recent events at their schools and in their programs and responded to
questions.
b.
Curriculum Committee:
In addition to the minutes in the board packet, Vice Chair Brotherlin reported the
Maranacook Alternative Program (MAP) course of study will be coming to the Board for
approval later this year. The next meeting is scheduled for February 12th.
c.
Facilities Committee:
In addition to the minutes in the board packet, Chair Carr reported the facilities
committee was informed that the main controller for the middle school boiler has failed and
needs to be replaced. The Facilities Committee reviewed the options and recommends the
Board vote to approve replacing the main controller as outlined in the minutes using bond
proceeds. Chair Carr stated the Board needs to decide whether to replace all the valves
rather than the ones being recommended. This is item 7h, on the agenda.
d.
Policy Committee:
In addition to the minutes included in the board packet, Ms. Gordon noted there are
several policies included on this agenda for first readings. She asked that members review these
policies and let a policy committee member or Superintendent Charette know if there are any
questions or comments/revisions they would like addressed prior to the next Policy Committee
meeting on December 17th.

5.

Citizens Comments: none

6.

Additions/Adjustments to the Agenda by Board and/or Superintendent:
Chair Carr noted that the Board has a sheet in their folders titled Ten Year Plus Plan2021 and Beyond. He is not asking for changes to be made on what’s on it, but to add what you
see as needed to be addressed 2020 and beyond. He is hoping the Board will have a document
by January and then the Superintendent will take it to the A-Team and then the board will meet
with the A-Team, and then at that point we will ask the public to work on it. He wants to keep
moving ahead so if we have a construction bond coming up we will know what we are needing.
Looking for ideas and thinking ahead.
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7.

Action Items:
a.
Approval of Minutes of October 16, 2019
MOTION by Brotherlin second by Morrell to approve the minutes of October 16, as
presented. Motion Carried: 9 in favor, 0 opposed, 1 abstained (Jacobs)
b.
Acceptance of Donations
MOTION by Brotherlin, second by Jacobs to accept the donations as presented.
Motion Carried: unanimous
c.
Acceptance of teacher resignation, Laura Friedman, HS Physical Education & Health
MOTION by Brotherlin, second by Jacobs to accept the resignation of High School
Teacher Laura Friedman. Motion Carried: unanimous
d.
Policy Second Reading: BCC/GBCA, Nepotism
MOTION by Brotherlin, second by Morrell to adopt the revised Policy BCC/GBCA,
Nepotism as presented. Question was asked, what was the idea of having it go to the 4th
degree? Chair Carr responded state law. Motion Carried: unanimous
e.
Approval of Social Studies Curriculum
MOTION by Brotherlin, second by Morrell to approve the Social Studies Curriculum as
presented. Motion Carried: unanimous
f.
Consideration of overnight field trip request – HS Outdoors Club, Kingfield Maine
MOTION by Brotherlin, second by Jacobs to approve the overnight field trip request for
the HS Outdoors Club for December 7-8, 2019. Mrs. Morrell asked about the form of
transportation. Student Dana Reynolds responded private vehicles driven by 3 different
chaperones. Mrs. Morrell expressed her concern with private transportation if a small bus could
be used for liability issues. Motion Carried: unanimous
g.
Approval of ALICE Organization Certification Program
MOTION by Brotherlin, second by Twitchell to authorize the purchase of the ALICE
Certification Program as presented. Superintendent Charette added that the first year will be
paid through the District’s partnership with Winthrop and RSU 2. Motion Carried: unanimous
h.
Approval of Facilities Committee recommendation – replacement of MS boiler control
panel
MOTION by Brotherlin, second by Lambert to authorize the replacement of the MS
boiler control panel at the cost of $228,623.00 from bond proceeds as recommended by the
Facilities Committee. Chair Carr asked if the Board wants to include the valves in the project for
an additional $59,377.00. Discussion ensued. Motion Carried: unanimous.

8.

Informational Items:
Superintendent Charette reported the Health Center Advisory Council’s next meeting
will be January 28th.

9.

Executive Session to consider labor contract proposal discussions between Maranacook
Area School Staff Association and RSU #38 Board of Directors pursuant to 1 M.R.S.A. §405
(6)(D)
MOTION by Brotherlin, second by Jacobs to enter Executive Session to consider
labor contract proposal discussions between Maranacook Area School Staff Association and
RSU #38 Board of Directors pursuant to 1 M.R.S.A. §405 (6)(D). Motion Carried: unanimous
Alexander Wright arrived during Executive Session.
The Board entered Executive Session at 8:02, and returned to Public Session at 9:14.
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10.

Action Following Executive Session
MOTION by Morrell, second by Lambert to direct Superintendent Charette to bring
a counter proposal to the Association. Motion Carried: unanimous

11.

Executive Session to consider the evaluation of Superintendent Charette pursuant to 1
M.R.S.A. §405 (6)(D)
MOTION by Morrell, second by Gordon to enter Executive Session to consider the
evaluation of Superintendent Charette pursuant to 1 M.R.S.A. §405 (6)(D).
Motion Carried: unanimous
The Board entered Executive Session at 9:16, and returned to Public Session at 9:36.

12.

Action Following Executive Session
MOTION by Morrell, second by Jacobs to offer Superintendent Charette a threeyear contract with a $4,000 salary increase for the 2020-2021 school year.
Motion Carried: unanimous

13.

Adjournment: Motion and second to adjourn at 9:37.
Respectfully submitted,
James Charette, Superintendent/Secretary
D. Foster, Recorder
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SPECIAL MEETING
REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS
Superintendent of Schools Office
December 30, 2019
Minutes of Meeting
Members Present:
Member Absent:
Administrator:

Chair Gary Carr, Vice Chair Wendy Brotherlin, Kim Bowie, Patty Gordon, Rebecca
Lambert, Betty Morrell, David Twitchell, Alexander Wright
Cathy Jacobs, Shawn Roderick, Melissa Tobin, (two vacant positions)
Superintendent James Charette

1.

Call to Order: Chair Carr called the meeting to order at 9:00 a.m.

2.

Executive Session to consider labor contract proposal discussions between Maranacook
Area School Staff Association and RSU #38 Board of Directors pursuant to 1 M.R.S.A. §405
(6)(D)
MOTION by Brotherlin, second by Wright to enter Executive Session to consider
labor contract proposal discussions between Maranacook Area School Staff Association and
RSU #38 Board of Directors pursuant to 1 M.R.S.A. §405 (6)(D). Motion Carried: unanimous
The Board entered Executive Session at 9:03, and returned to Public Session at 9:08.

3.

Action Following Executive Session
MOTION by Morrell, second by Wright to accept the 2020-2022 stipend schedule as
proposed to the Maranacook Area Schools Staff Association. Motion Carried: unanimous

4.

Adjournment: Motion and second to adjourn at 9:11.
Respectfully submitted,
James Charette, Superintendent/Secretary
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January 8, 2020

Donor
8 anonymous donations
Harry Grimmnitz/Marty Soule
Kendra Rinas
Alyson Courtemanch
Ben Grimmnitz/Laura Budzyna
Henry/Darcie Whittemore
Bruce/Sandy Hunter, Andy/Berkeley,
Almand-Hunter
Greg/Susie Gravel
Carroll Lane
Central Maine Drywall, Inc.
Mulligan’s
Lucien Lusczski
Bonnie Reid-Cushing
Oaks & Parkhurst Glass
Kennebec Savings Bank
Community Health Support, LLC
Robotics Institute of Maine
Awesome Bear Society (ABS)

Amount
$2,450.00
$200.00
$1,000.00
$200.00
$900.00
$100.00

Department
MCS Nordic Ski Team
MCS Nordic Ski Team
MCS Nordic Ski Team
MCS Nordic Ski Team
MCS Nordic Ski Team
MCS Nordic Ski Team

$450.00
$100.00
$350.00
$500.00
$500.00
$100.00
$200.00
$100.00
$100.00
$100.00
$1,000.00
$1,835.00

MCS Nordic Ski Team
MCS Nordic Ski Team
MCS Nordic Ski Team
Food Pantry
Food Pantry
Food Pantry
Food Pantry
Food Pantry
Food Pantry
Food Pantry
HS Robotics Team
Student Stipend - Football

Page 33 of 56

9d.
Position

Health & Physical Education Teacher- Maranacook High School

Candidate

Carolyn Gross

Educational Preparation

Plymouth State University - Doctorate of Education

2016

Learning Leadership & Community
University of Maine Orono - Master of Education
BS Kinesiology and Physical Education
BS Education

1996
1998
1990

Related Experience

Bonny Eagle Middle School-Health & Physical Education Teacher 2018-2019
Buxton Elementary School -Health & Physical Education Teacher 1998-2018

References

Ben Harris, Principal, Bonny Eagle Middle School
Lowell Oyster, Asst. Principal, Bonny Eagle Middle School
Paul Visich, PHD, MPH, Chair/ Professor, UNE

Certification

Physical Education K-12 (510) Professional

7/1/2020

Health Educator K-12 (520) Conditional
Adapted Physical Education K-12 (515) Professional

9/1/2021
4/30/2023

Salary
Board Hire Date
Replacing

$57,665.92 Degree: CAS
1/8/2020
Laura Friedman- Resignation
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9e.
Policy: ACAA

REGIONAL SCHOOL UNIT #38
HARASSMENT AND SEXUAL HARASSMENT OF STUDENTS
Harassment of students because of race, color, sex, sexual orientation, gender identity, religion,
ancestry or national origin, or disability is prohibited. Such conduct is a violation of Board policy
and may constitute illegal discrimination under state and federal laws.
As defined in Maine law and for the purpose of this policy, “sexual orientation” means a
person’s actual or perceived heterosexuality, bisexuality, homosexuality, or gender identity or
expression. “Gender identity” means gender-related identity, appearance, mannerisms, or
other gender-related characteristics of an individual, regardless of the individual’s assigned sex
at birth.
Harassment
Harassment includes but is not limited to verbal abuse based on race, color, sex, sexual
orientation, gender identity, religion, ancestry, national origin, or disability. Harassment that
rises to the level of physical assault, battery and/or abuse is also addressed in the Board policy
JICIA – Weapons, Violence and School Safety.
Harassment includes, but is not limited to, unwelcome behavior such as:
1.
verbal abuse;
2.
harassment that rises to the level of physical assault, and/or abuse;
3.
sexual advances, gestures, comments or contact;
4.
threats and bullying/cyberbullying;
5.
offensive language, jokes and teasing;
6.
ridicule, slurs, derogatory action or remarks; and
7.
abuse of power.
Sexual Harassment
Sexual harassment includes but is not limited to unwelcome sexual advances, requests for
sexual favors or pressure to engage in sexual activity, physical contact of a sexual nature,
gestures, comments, or other physical, written or verbal conduct that is gender-based that
interferes with a student’s education. School employees, fellow students, volunteers, visitors to
the school, and other persons with whom students may interact in order to pursue school
activities are required to refrain from such conduct.
Harassment/sexual harassment of students by school employees is considered grounds for
disciplinary action, up to and including discharge. Harassment/sexual harassment of students
by other students is considered grounds for disciplinary action, up to and including expulsion,
and may be reported to state authorities. The Superintendent will determine appropriate
sanctions for harassment of students by persons other than school employees and students.
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The Superintendent or the employee designated as the Title IX Coordinator will investigate
complaints of harassment in accordance with the Student Harassment Complaint Procedure.
School employees, students, and parents shall be informed of this policy/procedure through
handbooks and/or other means selected by the school administration.
Legal Reference:

Title IX of the Education Amendments of 1972 (20 USC § 1681, et seq.)
Title VI of the Civil Rights Act of 1964 (42 USC § 2000(d))
5 MRSA §§ 4602; 4681 et seq.
20-A MRSA § 6553

Cross Reference:

ACAA-R - Student Discrimination and Harassment Complaint
Procedure
AC - Nondiscrimination/Equal Opportunity and Affirmative Action
ACAD - Hazing
JICIA - Weapons, Violence and School Safety

Adopted:
Revised:
Revised:

06/02/05
12/02/15
05/01/19
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Policy: ACAB
REGIONAL SCHOOL UNIT #38
HARASSMENT AND SEXUAL HARASSMENT OF SCHOOL EMPLOYEES
Harassment of school employees because of race, color, sex, sexual orientation, gender identity
or expression, religion, ancestry, national origin, age, status as a veteran, or disability is
prohibited. Such conduct is a violation of Board policy and may constitute illegal discrimination
under state and federal laws.
As defined in Maine law and for the purpose of this policy, “sexual orientation” means a
person’s actual or perceived heterosexuality, bisexuality, homosexuality, or gender identity or
expression. “Gender identity” means gender-related identity, appearance, mannerisms, or
other gender-related characteristics of an individual, regardless of the individual’s assigned sex
at birth.
Harassment
Harassment includes but is not limited to verbal abuse, threats, physical assault and/or battery
based on race, color, sex, sexual orientation, gender identity or expression, religion, ancestry,
national origin, age, status as a veteran, or disability. Under the Maine Civil Rights Act, violence
or threats of violence against a person or their property based on their sexual orientation are
also illegal.
Sexual Harassment
Unwelcome sexual advances, suggestive or lewd remarks, requests for sexual favors, and other
verbal and physical conduct of a sexual nature constitute sexual harassment when:
A.
B.
C.

Submission to such conduct is made either explicitly or implicitly a term or
condition of an employee’s work environment or employee benefits;
Submission to or rejection of such conduct by an employee is used as the basis
for decisions on employment benefits; and/or
Such conduct has the purpose or effect of substantially interfering with an
individual’s work performance or creating an intimidating, hostile or offensive
work environment.

Any employee who engages in harassment or sexual harassment will be subject to disciplinary
action, up to and including discharge.
All complaints of harassment will be investigated in accordance with the School Employee
Discrimination and Harassment Complaint Procedure.
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Notice and Training
Annually, each employee shall receive a copy of this policy and the School Employee
Discrimination and Harassment Complaint Procedure. This may be accomplished by including
the policy/procedure with employee paychecks or by using other appropriate means to ensure
that each employee receives a copy. All newly hired employees shall be provided training about
sexual harassment in accordance with Maine law.
The Superintendent is responsible for ensuring that the school unit complies with all legal
requirements for posting, notification and training of employees regarding harassment and
sexual harassment.
Legal Reference:

Title IX of the Education Amendments of 1972 (20 USC § 1681 et seq.)
Title VI of the Civil Rights Act of 1964 (42 USC § 2000d)
Americans with Disabilities Act (42 USC § 12101 et seq.)
Section 504 of the Vocational Rehabilitation Act of 1973 (29 USC § 794 et
seq.)
Title VII (42 USC § 2000c-2; 29 CFR § 1604.11)
Age Discrimination in Employment Act (29 USC § 623) 5 MRSA §§ 4602;
4681 et seq.
Genetic Information Nondiscrimination Act (42 USC 2000ff et seq.)
Maine Human Rights Act (5 MRSA §4681 et seq.)
20-A MRSA § 6553
26 MRSA §§ 806-807

Cross Reference:

ACAB-R - School Employee Discrimination and Harassment Complaint
Procedure
AC - Nondiscrimination/Equal Opportunity and Affirmative Action
ACAD - Hazing

Revised:
Reviewed:

12/02/15
03/12/19
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REGIONAL SCHOOL UNIT #38
HAZING

Policy: ACAD

Maine statute defines injurious hazing as “any action or situation, including harassing behavior,
that recklessly or intentionally, endangers the mental or physical health of any school personnel,
or a student enrolled in a public school.”
Injurious hazing also includes any activity expected of a student as a condition of joining or
maintaining membership in a group that humiliates, degrades, abuses or endangers a student,
regardless of the student’s willingness to participate in the activity.
It is the policy of the School Board that injurious hazing activities of any type including
harassment, either on or off school property, by any student, staff member, group or organization
affiliated with this school unit, are inconsistent with the educational process and shall be
prohibited at all times.
“Harassing behavior” includes acts of intimidation and any other conduct that recklessly or
intentionally endangers the mental or physical health of a student or staff member.
“Acts of intimidation” include extortion, menacing, direct or indirect threats of violence, incidents
of violence, bullying, statements or taunting of a malicious and/or derogatory nature that
recklessly or intentionally endanger the mental or physical health of another person, and property
damage or theft.
No administrator, faculty member, or other employee of this school unit shall encourage, permit,
condone, or tolerate injurious hazing activities. No student, including leaders of student
organizations, shall plan, encourage, or engage in injurious hazing activities.
This policy and related rules apply to any student who is on school property, who is in attendance
in school or at any school-sponsored activity, or whose conduct at any time or place directly
interferes with the operations, discipline or general welfare of the school. Although this provision
does not authorize or require school officials or staff to take action at will for off-school premises
misconduct, it does provide notice to students about the possible impact of their conduct, and
provides school officials with the authority to assess the actual impact of off-school conduct on
the school community.
In the case of an organization affiliated with this school unit which condones hazing, penalties
include revocation of permission for that organization to operate on school property or to receive
any other benefit of affiliation with the school unit.
Persons not associated with this school unit who fail to abide by this policy are subject to ejection
from school property and/or other measures as may be available under the law.
Administrators, faculty members, students, and all other employees who fail to abide by this
policy are subject to disciplinary action which may include suspension, expulsion, or other
appropriate measures.
F:\POLICIES\ACAD Policy d1.doc
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These penalties shall be in addition to any civil or criminal penalties to which the violator or
organization may be subject.
The Superintendent shall assume responsibility for administering this policy. In the event that an
individual or organization disagrees with any action -- or lack of action -- on the part of the
Superintendent as he/she carries out the provisions of this policy, that individual or organization
may appeal to the full School Board. The ruling of the School Board, with respect to the
provisions of this policy, shall be final.
A copy of this policy shall be included in all school, parent, and faculty handbooks or otherwise
distributed to all school employees and students.
Legal Reference:

20-A MRSA § 6553

Cross Reference:

ACAA – Harassment and Sexual Harassment of Students
ACAB – Harassment and Sexual Harassment of Employees
JICIA – Weapons, Violence and School Safety

Revised: 04/05/01
Adopted by RSU No. 38 Board of Directors: 04/27/09
Revised: 06/01/16
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Policy: BEDH
REGIONAL SCHOOL UNIT #38
PUBLIC PARTICIPATION AT BOARD MEETINGS
Board meetings are conducted for the purpose of carrying on the official business of the school
system. All regular, special and emergency meetings of the Board are open to the public. The
public is cordially invited to attend and participate in Board meetings as provided in this policy.
Although Board meetings are not public forums, the Board will provide appropriate
opportunities at its meetings for members of the public to express opinions and concerns
related to the matters under consideration by the Board. The intent is to allow a fair and
adequate opportunity for the public to be heard and to provide adequate time for the Board to
obtain information and opinion on subjects before it, while ensuring that the time allowed for
public discussion does not interfere with the fulfillment of the scheduled agenda.
The Board will designate a portion of its agenda as an opportunity for public participation.
During the time allotted for public participation, members of the public may speak on any
subject directly related to the operations of the schools, except for personal matters or
complaints concerning specific employees or students, which shall be addressed through
established policies and procedures.
Members of the public may address the Board within the guidelines provided in this policy.
The Chair shall be responsible for maintaining proper order and compliance with these
guidelines.
The following guidelines shall apply to public participation at Board meetings.
A.

Citizens and employees of the school unit are welcome to participate as
provided in this policy. Others may be recognized to speak at the Chair’s
discretion. Individual employees and/or employee groups will not be permitted
to discuss matters for which complaint or grievance procedures are provided.

B.

The Chair may limit the time allotted for comments on a particular topic as well
as the time each individual may speak.

C.

In the event of a sizeable audience, the Chair may require persons interested in
speaking to sign up so they may be called on in a fair and efficient manner.

D.

During the time set aside for public participation, the Chair will be responsible
for recognizing all speakers, who must identify themselves as they begin talking.

E.

Speakers are not permitted to share gossip, make defamatory comments, or use
abusive or vulgar language.
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F.

All speakers are to address the Chair and direct questions or comments to
particular Board members or the Superintendent only with approval of the
Chair. Requests for information or concerns that require further research may
be referred to the Superintendent to be addressed at a later time.

G.

Members of the Board and the Superintendent may ask questions of any person
who addresses the Board but are expected to refrain from arguing or debating
issues. Questions must be addressed through the Chair.

H.

No complaints or allegations will be allowed at Board meetings concerning any
person employed by the school system or against particular students.
Personal matters or complaints concerning student or staff issues will not be
considered in a public meeting but will be referred through established policies
and procedures.

I.

In order to make efficient use of meeting time, the Board discourages
duplication or repetition of comments to the Board. The Board requests that
groups or organizations be represented by designated spokespersons.

J.

The Chair has the authority to stop any presentation that violates these
guidelines or the privacy rights of others.

K.

Persons who disrupt the meeting may be asked to leave, and the Chair may
request law enforcement assistance as necessary to restore order.

An agenda shall be published in advance of each meeting in accordance with Board policy.
Copies will be posted and/or available prior to regular meetings. Anyone desiring additional
information about an agenda item should direct such inquiries to the Office of the
Superintendent.
Opportunity for public participation at Board subcommittee meetings is not required but may
be permitted in accordance with the Board’s policy and/or rules pertaining to the operations of
subcommittees.
Legal Reference:

1 MRSA § 401 et seq.
20 MRSA §1001(20)

Cross Reference:

BEC – Executive Sessions
BEDB – Board Meetings and Agendas
KE – Public Concerns

Adopted: 04/07/05
Adopted by RSU # 38 Board of Directors: April 27, 2009
Revised: 03/02/16 (formerly BDDH)
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Policy: BEDH
REGIONAL SCHOOL UNIT #38
PUBLIC PARTICIPATION AT BOARD MEETINGS

The Board recognizes the value of public comment on educational issues and the importance of
involving members of the public in their meetings. To permit fair and orderly expression of such
comment, the Board will provide a period of time at each meeting during which visitors may
make brief comment on school issues. Formal presentations shall be scheduled in advance.
Requests to address the Board on matters (formal presentations) must be made in writing to the
Superintendent at least ten (10) days prior to a regular meeting date and must set forth the
specifics of the subject to be addressed. When appropriate, the Superintendent will place such
requests on the agenda for the next regular Board meeting.
The Board may also allow individuals to express an opinion prior to Board action on agenda
items. Individuals wishing to be heard by the Board will be recognized by the Chair. After
identifying themselves, speakers will make brief comments. A speaker will not be recognized for
a second time on a particular item unless time remains after all have been heard. Speakers must
concern themselves with the item under discussion. All speakers must observe rules of common
etiquette. The Board may set a time limit on the length of public comment and/or a time limit for
individual speakers. Personal comments, criticism, or complaints about specific individuals will
not be permitted. A speaker in violation of these rules may be required to leave, in order to
permit the orderly consideration of the issues for which the meeting was called.
To be eligible to address the Board, an individual should reside within the school district, be an
employee of the district schools, or be invited by the Board or Superintendent to speak.
The Board will give due attention to comments and contributions from the audience, but will not
be expected to respond or take action immediately. Inquiries will be referred to the
Superintendent, who will investigate or consider and report to the citizen or to the Board.
No complaints or allegations will be allowed at Board meetings concerning any person employed
by the school system or against particular students. Personnel matters or complaints concerning
student or staff issues will not be considered in a public meeting but will be referred through
established policies and procedures.
Adopted: 04/07/05
Adopted by RSU # 38 Board of Directors: April 27, 2009
Revised: 03/02/16 (formerly BDDH)
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REGIONAL SCHOOL UNIT #38
COMPULSORY ATTENDANCE

Policy: JEA

Under state law, full-time school attendance is required of all children from their 7th 6th to their
17th birthday except:
A.
A person who graduates from high school before their 17th birthday;
B.
A person who has:
1.
Reached the age of 15 years or completed the 9th grade; and
2.
Received permission to leave school from that person’s parent; and
3.
Been approved by the principal for a suitable program of work and study or
training; and
4.
Received permission to leave school from the Board or its designee; and
5.
Agreed in writing with that person’s parent and the Board or its designee to
meet annually until that person’s 17th birthday to review that person’s
educational needs. When the request to be excused from school has been
denied pursuant to this paragraph, the student’s parent may appeal to the
Commissioner; or
C.
A person who has matriculated and is attending an accredited, post-secondary,
degree-granting institution as a full-time student. An exception to the attendance
in public school under this paragraph must be approved by the Commissioner.
D.
A person enrolled in an online learning program or course, unless the person is
enrolled in a virtual public charter school as defined in 20-A MRSA §2401(11).
Attendance of Children Five Years of Age or Older and Under Six Years of Age
A child five years of age or older and under six years of age who is enrolled in and who has not
withdrawn from a public day school is required to attend that school during the time it is in
session.
Alternatives to Attendance at Public Day School
A.

B.

Equivalent instruction alternatives are as follows:
1.
A person shall be excused from attending a public day school if the person
obtains equivalent instruction in:
a.
A private school approved for attendance purposes pursuant to 20-A
MRSA § 2901;
b.
A private school recognized by the department as providing
equivalent instruction;
c.
A home instruction program that complies with the requirements of
20-A MRSA § 5001-A(3)(A)(4); or
d.
Any other manner arranged for by the Board and approved by the
Commissioner.
A person may be excused from attendance at a public day school pursuant to 20-A
MRSA § 5104-A (other public or private alternative programs) or § 8605 (student
attendance in adult education courses).
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Credit for Attendance at a Private School
A student shall be credited with attendance at a private school only if a certificate showing the
name, residence and attendance of the person at the school, signed by the person or persons in
charge of the school, has been filed with the school officials of the administrative unit in which
the student resides.
Discontinuation of Home Instruction
If the home instruction program is discontinued, students of compulsory school age must be
enrolled in a public school or an equivalent instruction alternative as provided for by law. The
receiving school shall determine the placement of the student. At the secondary level, the
principal of the receiving school shall determine the value of the prior educational experience
toward meeting the standards of Maine’s system of Learning Results.
Excusable Absence
A person’s absence is excused when the absence is for the following reasons:
A.
Personal illness;
B.
An appointment with a health professional that must be made during the regular
school day;
C.
Observance of a recognized religious holiday when the observance is required
during the regular school day;
D.
A family emergency;
E.
A planned absence for a personal or educational purpose that has been approved;
F.
Education disruption resulting from homelessness, unplanned psychiatric
hospitalization, unplanned hospitalization for a medical emergency, foster care
placement, youth development placement or some other out-of-district placement
that is not otherwise authorized by either any individual education plan or a
superintendents’ student transfer agreement. “Education disruption” does not
apply to a student who is out of school for 10 or more consecutive school days as a
result of a planned absence for a reason such as a family event or a medical
absence for planned hospitalization or recovery.
Parental Responsibility
Parents are responsible for the school attendance of students who are under 17 years of age. The
Board shall work with families in an effort to ensure compliance.
Adult Students
Secondary school students 20 years of age or more will only be admitted to the school unit with
prior Board approval.
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Legal Reference:

20-A MRSA § 5001-A; 5003; 5201
Ch. 125 § 8.06 (Maine Dept. of Ed. Rules)

Cross Reference:

IHBG - Home Schooling
JFC - Student Withdrawal From School
JHB - Truancy

Effective Date: 10/03/06
Adopted by RSU #38 Board of Directors: 04/27/09
Revised Date: 05/03/17
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Policy: JHB

REGIONAL SCHOOL UNIT #38
TRUANCY
TRUANCY DEFINED

A student is truant if he/she is required to attend school or alternative instruction under Maine
compulsory attendance law (20-A MRSA § 5001-A) and he/she:
A.
Has completed grade 6 and has the equivalent of 10 full days of unexcused absences
or 7 consecutive school days of unexcused absences during a school year; or
B.

Is at least 7 6 years of age and has not completed grade 6 and has the equivalent of 7
full days of unexcused absences or 5 consecutive school days of unexcused absences
during a school year.

C.

A child 5 years of age or older and under 6 years of age who is enrolled in and who has
not withdrawn from a public day school is required to attend that school during the
time it is in session. Such a child will be considered truant if he/she has the equivalent
of 7 full days of unexcused absences or 5 consecutive school days of unexcused
absences during a school year.

ATTENDANCE COORDINATORS
In accordance with Maine law, the Superintendent shall appoint one or more attendance
coordinators. The duties of the attendance coordinator include, but are not limited to:
A.
Interviewing a student whose attendance is irregular and meeting with the student
and the parents to determine the cause of the irregular attendance and filing a written
report with the principal;
B.

Filing an annual report with the Superintendent summarizing school year activities,
findings and recommendations regarding truants;

C.

Serving as a member of the dropout prevention committee; and

C D.

Serving as the liaison between the school and the local law enforcement agency in
matters pertaining to student absenteeism under Maine law.

The high school principal will serve as a member of the dropout prevention committee and will act as
a liaison to the Administrative Team.
TRUANCY PROCEDURES
As required by law, the following procedure shall be followed when a student is truant.
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A.

The principal, upon determining that a student is truant, shall notify the
Superintendent of the student’s truancy within five school days of the last unexcused
absence.

B.

Within five school days of notification, the Superintendent/designee will refer the
student who has been determined to be truant to the school’s student assistance team
or the school’s general education intervention system personnel.

C.

The student assistance attendance team or the intervention system personnel will
meet to determine the cause of the truancy and assess the effect of the student’s
absences, as well as any future absences for the student. If it is determined that a
negative effect exists, the student assistance team or the intervention system
personnel shall develop an intervention plan to address the student’s absences and
the negative effect of these absences.
An intervention plan may include, but is not limited to:
1.
Frequent communication between the teacher and the family;
2.
Changes in the learning environment;
3.
Mentoring;
4.
Student counseling;
5.
Tutoring, including peer tutoring;
6.
Placement into different classes;
7.
Evaluation for alternative education programs;
8.
Attendance contracts;
9.
Referral to other agencies for family services; and
10.
Other interventions including but not limited to referral to the school
attendance coordinator, student assistance team, or dropout prevention
committee.
Failure of the student or the student’s parent(s) to appear at scheduled meetings does
not preclude school administrators from implementing a plan to address a student’s
truancy.

D.

The student and his/her parents/guardians shall be invited to attend any meetings
scheduled to discuss the student’s truancy and the intervention plan.

E.

If the Superintendent/designee is unable to correct the student’s truancy, the
Superintendent/designee shall serve or cause to be served upon the parent(s) in-hand
or by registered mail a written notice that the student’s attendance is required by law.
The notice shall:
1.
State that the student is required to attend school pursuant to 20-A
MRSA §5001-A (the compulsory attendance law);
2.
Explain the parent’s right to inspect the student’s attendance records,
attendance coordinator’s reports, and principal’s reports;
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3.
4.

5.

Explain that the failure to send the student to school and maintain the student
in regular attendance is a civil violation in accordance with 20-A MRSA § 5053-A
and will jeopardize the student’s status in the grade he/she is in;
State that the Superintendent/designee may notify local law enforcement
authorities of a violation of 20-A MRSA § 5053-A and the Department of Health
and Human Services (DHHS) of a violation under and 20-A MRSA § 5051A(1)(C); and
Outline the plan developed to address the student’s truancy and the steps that
have been taken to implement that plan.

F.

Prior to notifying local law enforcement authorities, the Superintendent/ designee
shall schedule at least one meeting of the student assistance team or intervention
system personnel as required by law and paragraph B of this policy and may invite a
local prosecutor.

G.

If after three school days after the service of the notice described in paragraph E of
this policy the student remains truant and the parent(s) and student refuse to attend
the meeting referred to in paragraph F, the Superintendent/designee shall report the
facts of the unlawful absence to local law enforcement authorities. Local law
enforcement may proceed with enforcement action against the parent unless the
student is at once placed in an appropriate school or otherwise meets the
requirements of the compulsory attendance law.

H.

When a student is determined to be truant and in violation of the compulsory
attendance law, and the student assistance team or the intervention system personnel
has made a good faith attempt to meet the requirements, the Superintendent shall
notify the Board of the student’s truancy.

ANNUAL REPORT TO COMMISSIONER
The Superintendent shall submit an annual report regarding truancy to the Commissioner by October
1. The report must identify the number of truants in the school administrative unit in the preceding
school year; describe the school unit’s efforts to deal with truancy; account for actions brought to
enforce the truancy law; and include any other information on truancy requested by the
Commissioner.
Legal Reference:
Cross Reference:

20-A MRSA §§ 5001-A; 5051-A-5054-A
22 MRSA § 4002
JEA – Compulsory Attendance
JFC – Student Withdrawal from School
JLF – Reporting Child Abuse and Neglect

Revised: 12/04/13
Revised: 04/04/18
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Policy Code: JLF
REGIONAL SCHOOL UNIT #38
REPORTING CHILD ABUSE AND NEGLECT
I.

II.

III.

DEFINITIONS
A.

Child abuse or neglect. Child abuse or neglect is defined by Maine law as “threat to a
child’s health or welfare by physical, mental or emotional injury or impairment, sexual
abuse or exploitation, deprivation of essential needs or lack of protection from these, or
failure to ensure compliance with school attendance requirements under Title 20-A”
(specifically when a child who is at least seven years of age and has not completed grade
six, has the equivalent of seven full days of unexcused absences or five consecutive school
days of unexcused absences during a school year).

B.

Person responsible for the child. A “person responsible for the child” means a person with
responsibility for a child’s health or welfare, whether in the child’s home or another home
or a facility which, as part of its function, provides for the care of the child. It includes the
child’s parent, guardian, or other custodian.

EMPLOYEES’ DUTY TO REPORT
A.

Any employee of the school unit who has reason to suspect that a child has been or is
likely to be abused or neglected must immediately notify the building principal and
superintendent.
1.
In addition to notifying the building principal and superintendent, the employee
may also make a report directly to the Department of Health and Human Services
(DHHS) or the District Attorney (see Section III.B which provides further
information about reporting to DHHS and/or the District Attorney).

B.

If the reporting employee does not receive written confirmation from the building
administrator/Superintendent within 24 hours of his/her report that a report has been
made to DHHS and/or District Attorney, the employee shall make an immediate report
directly to DHHS and, if the person suspected is not a person responsible for the child, to
the District Attorney. In such cases, the employee shall then complete a copy of the
Suspected Child Abuse and Neglect Reporting Form (JLF-E).

C.

If the reporting employee does receive written confirmation from the building
administrator/Superintendent within 24 hours of his/her report (which is a copy of the
Suspected Child Abuse and Neglect Reporting Form (JLF-E), he/she shall sign the form as
acknowledgement that the report was made and return it to the building
administrator/Superintendent.

ADMINISTRATOR REPORTING AND CONFIRMATION DUTIES
All building administrators and the Superintendent are designated agents to make child abuse and
neglect reports.

F:\POLICIES\JLF Policy d1.doc

Page 1 of 3

Revised 11/19/19

Page 50 of 56

REVISED POLICY – SECOND READING

IV.

V.

A.

When a building administrator receives the report, he/she shall notify the Superintendent
immediately.

B.

The Superintendent or building administrator shall then make a verbal and written
report(s) of suspected abuse or neglect to DHHS. In addition, if the person suspected is
not the parent, guardian, or other custodian of the child, the Superintendent/building
administrator shall also make a report to the District Attorney.
1.
The law requires the reporting employee to make his/her own report to DHHS
and/or the District Attorney if he/she has not received confirmation within 24
hours that such a report has been made by the Superintendent/building
administrator.

C.

The person making the report to DHHS and/or the District Attorney shall complete the
Suspected Child Abuse or Neglect Form (JLF-E).

D.

The Superintendent/building administrator shall provide a copy of the Suspected Child
Abuse or Neglect Form to the reporting employee within 24 hours of the employee’s initial
report. The reporting employee shall sign the report and return it to the
Superintendent/building administrator.

E.

The form will be forwarded to DHHS and/or the District Attorney, and shall be retained by
the school unit for ten years, as specified in the Maine Archives Rules, along with any
other information relevant to the case.

INTERNAL INVESTIGATIONS AND DISCIPLINE
A.

Employees. If the person suspected of abuse or neglect is an employee, the
Superintendent/designee shall investigate and take appropriate action, in accordance with
applicable Board policies, collective bargaining contracts, and federal and state laws.

B.

Students. If the person suspected of abuse or neglect is a student, and the abuse or
neglect occurred on school premises, during a school activity, or is otherwise related to
the school, the Superintendent/designee shall investigate and take appropriate action, in
accordance with applicable Board policies and federal and state laws.

INTERVIEWS OF CHILD AND SCHOOL PERSONNEL
DHHS personnel shall be permitted to meet with and interview the child named in the report
when the child is present at school as provided in this section. The building administrator or
designee shall:
A.

Require the DHHS employee requesting to interview the child to provide written
certification that in the Department’s judgment, the interview is necessary to carry out its
duties;

B.

Require the DHHS caseworker to discuss the circumstances of the interview and any
relevant information regarding the alleged abuse or neglect with the child’s teacher,
guidance, school nurse, social worker, or building administrator as the caseworker deems
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is necessary to provide needed emotional support to the child prior to and following the
interview;

VI.

C.

Not place conditions on how the interview is conducted, including, but not necessarily
limited to requiring that certain persons be present during the interview; prohibiting
certain persons from being present during the interview; and requiring notice to or
consent from a parent or guardian;

D.

Provide an appropriate, quiet, and private place for the interview; and

E.

Not disclose any information about DHHS’s intention to interview the child except to
school officials or the school’s attorney who need the information to comply with the
interview request.

CONFIDENTIALITY OF INFORMATION AND RECORDS
All records, reports, and information concerning alleged cases of child abuse and neglect shall be
kept confidential to the extent required by Board policies and applicable law.
The building administrator/designee is permitted to release a child’s school records without prior
consent of the parent/guardian to DHHS or law enforcement officials as necessary to protect the
health or safety of the child or other individuals under federal law.

VII.

TRAINING
Any school unit employee who is required to make a report shall, at least once every four years,
complete mandated training approved by DHHS.

VIII.

GOOD FAITH IMMUNITY FROM LIABILITY
Any person who in good faith reports, assists DHHS in making the child available for an interview,
or participates in the investigation or proceedings of a child protection investigation is immune
from any criminal or civil liability for the act of reporting or participating in the investigation or
proceeding. Good faith does not include instances when a false report is made and the person
knows the report is false.

Legal Reference:

22 MRSA §4011-A Chap. 1071, Child and Family Services and Child Protection Act
20 USC § 1232g, Family Educational Rights and Privacy Act
20-A M.R.S.A. §§ 5051-A(1)(C); 5051-A(2)(C)

Cross Reference:

ACAA – Harassment and Sexual Harassment of Students
JLF-E1 – Suspected Child Abuse and Neglect Report Form
JLF-E2 – Suspected Child Abuse and Neglect Confirmation of Report
JRA – Student Records

Revised:

December 2, 2015
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James Charette
Superintendent of Schools

A Caring School Community Dedicated to Excellence

Nancy Harriman, Ph.D.
Director of Curriculum, Instruction & Assessment
Tel. 207-685-3336

Ryan Meserve
Special Education Director
Brigette Williams
Finance Manager

Fax. 207-685-4703

9f.
TO:

RSU #38 Board of Directors

FROM:

Jay Charette, Superintendent of Schools

SUBJECT:

Univentilators Replacement

DATE:

January 2, 2020

I recommend that $200,000 be spent from Bond funds to purchase univentilators that are to be installed in
various schools throughout the district. The Facilities Committee met on Tuesday, December 17, 2019 and
requested this expenditure be brought to the full board at the next scheduled meeting.
MOTION: To authorize the use of $200,000 from bond proceeds for the replacement of univentilators
throughout the school district.
JC/d

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne
RSU #38 Office of the Superintendent 45 Millard Harrison Drive Readfield, Maine 04355
www.maranacook.org
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Previous Years’ Budget Goals Statements:

9g.

2015-2016
“Providing support for students in order to promote academic success”
2016-2017
“Promoting student success for all while maintaining fiscal responsibility”
2017-2018
“Promoting student success in all areas, as we strive for academic
excellence while maintaining fiscal responsibility”
2018-2019
“Promoting student success in all areas, as we strive for academic
excellence while maintaining fiscal responsibility”
2019-2020
“Promoting student success in all areas, as we strive for academic
excellence while maintaining fiscal responsibility”
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Board Self-Assessment

9h.

Check the answer below that best reflects your experience as board member this year.
1. Do I have a copy of Policy BBA, Board Powers and Responsibilities?
yes
sometimes
no
I don’t know/not applicable

2. Do I understand my legal responsibilities as a representative of RSU #38?
yes
sometimes
no
I don’t know/not applicable
3. Am I able to base all of our work as a board on our district’s mission, vision and strategic plan?
yes
sometimes
no
I don’t know/not applicable

4. Do I participate in the management of board meetings?
yes
sometimes
no

I don’t know/not applicable

5. Is my conduct at board meetings conducive to effective decision-making?
yes
sometimes
no
I don’t know/not applicable

6. Am I an advocate for our school district?
yes
sometimes

no

I don’t know/not applicable

7. I talk positively about the schools in our district when talking with the public?
yes
sometimes
no
I don’t know/not applicable

8. Do I exercise authority as a board member only when at board meetings?

yes

sometimes

no

I don’t know/not applicable
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9. Do I participate in the annual evaluation of the superintendent?
yes
sometimes
no
I don’t know/not applicable

10. Did I participate in new board member orientation prior to attending first board meeting?
yes
sometimes
no
I don’t know/not applicable

11. Do I participate in board subcommittees and adhere to the agreed upon responsibilities, structure
and processes of that committee?
yes
sometimes
no
I don’t know/not applicable

12. Do I represent the entire district, rather than a particular school or special interest?
yes
sometimes
no
I don’t know/not applicable

13. Do I understand that communication with staff should be channeled through the superintendent,
not around the superintendent?
yes
sometimes
no
I don’t know/not applicable

14. Do I recognize the administrative duties that belong to the superintendent as distinct from those
that belong to me as a board member?
yes
sometimes
no
I don’t know/not applicable

15. Do I support the superintendent publically?
yes
sometimes
no

I don’t know/not applicable

16. Do I direct concerns about the school system to the superintendent, and not to other administrative
personnel?
yes

sometimes

no

I don’t know/not applicable
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17. After reflecting on my responses above, one area that is a strength in our school board’s functioning
and effectiveness is:

18. After reflecting on my responses above, one area that needs additional work or attention in order to
maximize our school board’s functioning and effectiveness is:

19. Comments:

