
Enrolled in a post-
secondary college or 
technical center is 
one of the pathways 
acknowledged in 
individual plans of 
study.    

IPS help students determine their future paths
In 2018, the USD 415 Board of Education 
adopted the following vision: “Pioneering 
Pathways to Success.” Part of that vision 
was the development of individual plans  
of study (IPS) for each student. 

“These plans commence during the middle 
school years and are adjusted each year 
through graduation,” said Lonnie Moser, 
superintendent. “The IPS process is really 
about helping each student to discover 
their strengths, interests and passions. It is 
about intentionally designing experiences 
to help each student be able to do so.”  

For the plans, Hiawatha Middle School 
and Hiawatha High School students utilize 
a program called Xello, which provides a 
format for career exploration and interest 
development. Whether that future involves 
college, vocational-technical school, 
military or other training, the program 
helps teachers and students build self-
knowledge, explore options, and create a 
plan for their future. It also gives schools 
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more insight into the programming needs 
of the district’s students, Moser said.   

As future plans become more refined, each 
student is supported in planning valuable 
programming related to their IPS. Some of 
those experiences include job-shadowing 
and internships with 19 area businesses, 
career fairs, aptitude assessments, college 
entrance testing and college visits, he said.  

The IPS also enables each student to 
plan appropriate courses, such as those 
attending a regional vocational-technical 
program in Atchison, Kan.

“‘Student Learning and Success’ is USD 
415’s number one goal,” Moser said. “One 
of the data points in measuring progress 
toward the goal is post-secondary 
success.”  

Specifically, the district wants to know 
within two years of graduation each 
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Superintendent’s message
My first two messages this year were informative in nature, providing the details 
for two of our Board goals. For this message, I will step away from that trend 
and just write to you from the heart.

As most of you know, our district, students and staff dealt with a significant 
loss this past fall. As difficult as it has been, it pales in comparison to the loss 
suffered by the families and loved ones. Our hearts go out to all who are 
grieving this loss.  

The holidays are among us, and, though, we are experiencing loss, I wish to express gratitude. I want to thank 
our teachers and staff for the compassion and level of care they are providing to our USD 415 family. I want to 
thank local agencies, clergy and personnel from neighboring districts who attended to our needs. 

As our students and staff struggle with their emotions and attempt to make sense of this tragedy, I hope they 
can see and feel the compassion and love being shown – and feel the peace and the comfort that comes from 
leaning on one another.  

Also, thank you to our patrons for trusting us with their students and schools. I know we are fortunate to have 
the support of our community. That support shows in your attendance at student events. It is revealed in the 
generous gifts bestowed upon our district, schools and students. 

I’ve worked in three other school districts and I have not seen this level of community and patron support. 
Hiawatha is, indeed, special. I wish everyone a peaceful and joyous holiday season. As we begin the New Year, 
may we continue to work together to embrace new opportunities and meet any challenges that lie ahead.

Lonnie Moser 
Superintendent

PLTW curriculum helps HMS students create 
real-life solutions 

Jan. 15 | FFA District 
Speech Contest
 
Future Farmers of America 
students will compete in the 
district speech contest in 
agricultural communications   
and in extemporaneous, creed 
and public speaking, among 
other categories. Good luck to all 
participants!

Dec. 23 - Jan. 6 | 
Winter Break, No  
School 
All USD 415 schools will be closed 
for Winter Break from December 
23, 2019, through January 3, 
2020. And Monday, January 6, is a 
professional development day for 
teachers. No school for students. 
Enjoy your time off!  

SAVE 
THE 

DATE

Jan. 13 | Board of  
Education Meeting, 
7 p.m. 
The Hiawatha Board of Education is 
scheduled to meet from 7 to 
8 p.m., Monday, Jan. 13, at 706 S. 
1st Street, Hiawatha. All community 
members, staff and parents are 
welcome to attend. 

student meets one of the following criteria:
• Employed
• Earned a degree or certification
• Working in a family business (e.g., farming)
• Enrolled in a post-secondary college or technical 

center
• Serving in the military

“The IPS process has refined our planning for each 
student, as they move through the school system,” 
Moser said. “We hope to better ensure a successful 
life after high school by helping students understand 
themselves and their passions.”  

IPS continued from front cover.

Using a more modern, updated 
Principles of Technology curriculum 
in their Design and Modeling class, 
Hiawatha Middle School (HMS) 
seventh- and eighth-graders are 
creating projects that are changing 
real lives in the community. 

“We have had students develop an 
ankle-foot orthosis (AFO) for an 
individual with cerebral palsy as well 
as design and construct a device to 
assist a community member with 
physical disabilities to enter and 
exit the family vehicle,” said Darrin 
Arment, Design and Modeling 
instructor. “Most recently, the 
students began working with the 
community’s recreation director to 
design and build ‘Little Libraries’ for 
placement around our community.”

After using the same module-based 
curriculum for 18 years, this year, 
the district switched to a STEM 
(science, technology, engineering and 
mathematics) curriculum through 
Project Lead the Way (PLTW). The 
organization provides activity-, 
project- and problem-based (APB) 
learning for educators and students.

“STEM is important learning for 
our students, as it touches all parts 

of our lives,” said 
Lonnie Moser, 
superintendent. 
“STEM provides 
hands-on, relevant 
learning. It engages 
and promotes 
collaboration and 
provides a foundation 
for college and future 
careers.”  

Through PLTW, the 
Design and Modeling 
students are doing 
more project-based 
and group learning 
than they had done 
before, Arment said. 

“The Design and Modeling course is commonly looked at as being 
a foundation for PLTW,” Arment said. “We are helping students 
understand how the design process works and encouraging them 
to ‘think outside the box’ when developing solutions to given 
challenges. Students have learned there is not necessarily just one 
solution to a problem and they may not find a correct solution 
with the first or second attempt. They begin to understand it takes 
time to find a solution, but with proper research, data collection 
and interpretation of the data, a solution can be found in a timely 
manner.”

For students, like Eighth-Grader Aden Geisendorf, the switch from 
the old curriculum to the PLTW one has made a huge difference. 

Students lay out pieces for the assembly of the 
final design of the vehicle entry/exit assist device 
(VEEAD).

Continued on back page.



AROUND THE DISTRICT

Hiawatha elementary school students took part in a 
farm to table lesson while on a recent field trip. 

Congratulations to the BIG 7 All 
League fall sports winners! Students 
include (in no particular order) Cross 
Country: Justin Hodge, Christian 
Shaffer, Kate Madsen, Darcy Lierz, 
Emma Boswell and Madison Gilbert. 
Football: Michael Moreno.
Volleyball: Sarah Madsen and Clara 
Lindstrom 
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Design and modeling students presented a community 
member with her new VEEAD. It was well received! 

Working through challenges with his peers has given 
him a sense of pride and accomplishment as an 
individual and as a team member.  
 
“Aden has worked on a variety of challenges that could 
literally start out as a sketch on a piece of paper and 
evolve (as a result of the APB learning) through models 
or prototypes into a final tangible product,” Arment 
said. “He has shown natural leadership tendencies 
in the group projects, which has boosted his self-
confidence. I feel that PLTW is creating that STEM 
foundation that will help him pursue his future goal – a 
career in dentistry.” 

Geisendorf added: “I think it is cool to see something 
you design come to life. I enjoy working together as a 
team to work through a problem for a solution.” 


