
MINUTES
BOARD OF TRUSTEES

ANDERSON SCHOOL DISTRICT THREE
December 12, 2022

The Anderson School District Three Board of Trustees met in regular session on Monday, December 12,
2022 at 6:30 p.m. in the Administration Building in Iva, South Carolina. Those present were Mr. Owens
(Chairman), Mr. Holbrook (Secretary), Mr. Bouknight, Mr. Watt, and Mrs. Arnold.

In accordance with the South Carolina Code of Laws, 1976, Section 30-4-80 (d), as amended, the
following were notified: The Anderson Independent, Anna Simon, The Greenville News, Gordon Dill,
WSPA TV Channel 7, and Greg Wilson, The Anderson Observer.

Mr. Owens called the meeting to order and led the Pledge of Allegiance.

AGENDA & MINUTES

Mr. Bouknight moved, Mr. Holbrook seconded, and the motion passed 5 - 0 to approve the agenda as
presented.

Mr. Watt moved, Mrs. Arnold seconded, and the motion passed 5 - 0 to approve the minutes as written

COMMENDATIONS

Mrs. Hipp recognized a group from Starr-Iva Middle School for receiving the distinguished recognition of
Lighthouse Blue Ribbon School of Excellence. Starr-Iva was  recognized and received the award in
Orlando at the beginning of December. Starr-Iva is the first school in the district to receive this particular
distinction, and the District is very proud of their accomplishments. Present at the meeting tonight, there
is Mr. Adam Coats, Principal, Mrs. Emily Wilson, Assistant Principal, Mr. Chris Clark, PE Teacher and
District Teacher of the Year, along with Mr. David Moore, Assistant Principal. Their hard work and
dedication is appreciated.

CITIZENS’ COMMENTS

Mr. Jeff Callahan signed up to speak to the Board this evening. He had more of a question regarding some
issues that he believes his child (and others) are experiencing in math specifically. He would like to know
what the plan is to catch up on the deficits from the last two years due to COVID. Mr. Owens asked that
he contact the District Office. Mrs. Hipp interjected and encouraged him to contact the principal at his
child’s school. She believes that a fuller picture of the situation may be gained by speaking with the
principal first.

SCSBA COMPETITIVE BALANCE RESOLUTION

Mr. Owens stated that the resolution did pass. The next step is to reach out to the legislative delegation
and other legislators in the State to get them on board, but it was received overwhelmingly by the
SCSBA. Mr. Bouknight, who was also at the SCSBA Legislative meeting, stated that one gentleman got
behind the podium and asked for questions and then also stated that every student in his district had been
affected by this issue. Mr. Owens also stated that the championship game the night before had also helped
to solidify the point.
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STARR-IVA MIDDLE SCHOOL “LIGHTHOUSE SCHOOL”

Mrs. Burton introduced again Mr. Coats and Mrs. Wilson from Starr-Iva Middle School to explain some
of the process of becoming a Blue Ribbon School of Excellence. Mr. Coats thanked the many people who
were involved in the process from the Board members and District Administrators to students and parents
for their assistance and support in this process. He also stated that Starr-Iva received this honor on the first
try which is very unusual. Within the process, there are 9 holistic standards. Within each standard, there
are a minimum of 7 indicators. Mrs. Wilson stated that the evaluators were impressed with the way the
students are scheduled, with the challenging standards and curriculum. They liked seeing small group
instruction occurring in classrooms, relevant problem solving and other ways of keeping students
engaged. Technology integration was another area that was of great interest to the evaluators. Mr. Coats
continued to stress that this entire process was based on group effort involving everyone from Board
members to community members and stressed the importance of the “family” aspect of the District that is
so noticeable even to those not familiar with the District. He also emphasized the behaviors and overall
politeness of the student body in general as a testament to the community.

REPORTS

FINANCIAL REPORT

GENERAL FUND

Mr. Moore began with the General Fund. He stated that through the end of November expenditures
exceeded revenues by $1,854,303.00 which is expected at this point in the year. Revenues are trending
ahead just a bit. There have been some questions in the past regarding property taxes. The early returns
are good. Current taxes due are about $100,000.00 ahead. Expenditures are as expected. As the calendar
year turns, there should be an increase in the fringe benefit costs due to the increase in the employer
portion of the hearth insurance that takes place in January. In previous meetings, the increase in
enrollment has been discussed and the effect it may have on funding with the new funding formula. Since
that time, the preliminary index of tax paying ability letter has been received. Surprisingly, this factor has
decreased slightly which will result in an increase in funding to classrooms by about $40,000.00.

SALES TAX

Sales tax was slightly late coming in this month due to the rebates going out, but November’s collection
came in at $237,468.04. This amount is a bit less than what has been seen but is still the largest collection
for November to date. From a calendar year standpoint, 2021 has already been surpassed with 1 more
month to go in this year. Sales tax numbers should be updated based on the new ADM in January which
should change the percentage for the District to 8.33%. Mr. Holbrook asked what the enrollment of the
District is. Mr. Moore stated that the ADM last year on the 135th day was 2,556 with this year on the
135th day being 2,622.

OPERATIONS REPORT

A3 PRESENTATION

Dr. Nixon stated that when research began for weapons detection systems, across the State speaking with
district after district, one name was mentioned over and over. That name was A3 Communications.
Anderson 3 already has a relationship with A3 Communications as this was the company that assisted
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with the rekeying project a couple of years back. Dr. Nixon then introduced Kristen Jenny and Kevin
Wrenn to speak about some of the options available, specifically the Open Gate System.

Mr. Wrenn explained how A3 Communications got into the weapons screening business. He then
discussed some of the history of the necessity of weapons screening. A3 uses CEIA units which have
been in the metal detection business for 50 years. Since 9/11, they have been used in airports. He also
discussed the many other uses of metal detection and weapon screening. There are currently 4 major
companies that screen for weapons of mass destruction with CEIA being the one chosen by A3 as they are
the only one that meets all of the federal requirements around weapons screening and detection and
standards associated. Mr. Wrenn and Ms. Jenny then listed several school districts in South Carolina that
have recently or are in the process of installing weapons detection systems in their schools. Mr. Wrenn
then asked if there were any questions. Mr. Owens stated that he would prefer any questions, other than
general, be held until Executive Session, so as not to cross the line into discussing security procedural
issues.

CONSTRUCTION UPDATE

Dr. Nixon stated that the pressbox was finally underway. Final plans were submitted to the Office of
School Facilities on December 1. There is currently about a 6 week lead time. The anticipated start date is
January 16, 2023. Mr. Owens asked about the conceptual drawing regarding the concrete pad around it.
The impression was that it would be closer. Dr. Nixon stated that it would be much closer than the
drawing implied. Dr. Nixon also stated that the old bleachers would be repurposed and used on different
fields in the District to replace older bleachers. There is also  a rendering of the Anderson District 3 Plaza.
It is designed to pay homage to the historical ballfields, memories, and significance of these areas in the
community. These areas may have to change somewhat due to civil drawings and ADA compliance
issues, but it will be in the vicinity shown. There will also be a monument in the center.

The bus parking lot drawing has the extended bus parking that was added in addition to an underground
wastewater retention system. It will be asphalt parking with heavy reinforced concrete on the entryways
to get a lot more longevity from the parking lot with accommodations be made for the drive tires. There is
room for parking 50 buses, a washing station in one corner, and a permanent training area which could be
converted to additional parking if the fleet expanded past 50 buses. All of the drivers would have parking
in the lot, as well. Mr. Watt asked if there was one way in and one way out to which Dr. Nixon responded
that there were two ways in and two ways out. The Department of Transportation is suggesting that there
be a red light placed on 81 and set on timers that would possibly also work with the fire department. Mr.
Holbrook asked about the small strip of road between the ballfield and the gas station. Dr. Nixon stated
that this strip would become a portion of the parking lot. Mrs. Arnold inquired how many buses were in
the current fleet. Dr. Nixon replied that there are 38 buses currently. Mr. Bouknight asked if this drawing
included any charging stations for the electric buses. Dr. Nixon answered that there were no plans for the
electric buses included in the renderings at this time. Mr. Owens asked about the timeframe of our parking
lot project and the State’s timeframe on the electric buses and the charging stations. Mr. Moore and Dr.
Nixon stated that the buses themselves will not arrive any earlier than eight months from now. The State
is getting ready to issue an RFP to select an installer for the charging stations.

The library property is now registered in the South Carolina OSP facilities portal. All of the information
necessary for the acquisition needed is there except for the Phase One environmental survey and the
Department of Transportation Traffic Report. This report is to be completed and turned in before
Christmas break. The Phase One environmental study has been contracted out with S&ME and should be
completed by January 1.
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ACTION ITEMS

POLICY DKA: PAYROLL PROCEDURES/SCHEDULES

Mrs. Hipp asked that the Board to formally adopt the revisions to Policy DKA: Payroll
Procedures/Schedules effective July 1, 2023. No pay dates would be changed this school year. Mr. Watt
moved, Mrs. Arnold seconded, and the motion passed 5 - 0 to accept the revisions as presented.

APPENDIX ITEMS

Mrs. Hipp stated that the appendix items included some additional information regarding the A3 system
along with some additional background. There are some additional renderings of the parking lot and the
memorial styles.

Mr. Holbrook  moved, Mr. Bouknight seconded, and the motion passed 5 - 0 to enter into Executive
Session for personnel recommendations and contractual matters.

EXECUTIVE SESSION

Mr. Watt moved, Mr. Bouknight seconded, and the motion carried 5 - 0 to come out of the Executive
Session.

Upon coming out of Executive Session, the following actions were taken:

● Mr. Watt moved, Mrs. Holbrook seconded, and the motion passed 5 - 0 to approve the
employment of Candidate A as presented for the remainder of the 2022 - 2023 school year as
recommended by the Superintendent

● Mr. Bouknight moved, Mrs. Arnold seconded, and the motion carried 5 - 0 to approve the
employment of Candidate B as presented for the 2023 - 2024 school year as recommended by the
Superintendent

ADJOURN

Mr. Watt moved, Mr. Bouknight seconded, and the motion passed 5 - 0 to adjourn the meeting.

The meeting was adjourned.

___________________________________ ___________________________________
Chairman Secretary


