
Monday, November 21, 2022
Regular Board Meeting - 6:30 pm

The Anderson School District Three Board of Trustees met in regular session on
Monday, November 21, 2022, at 6:30 p.m. in the Administration Building in Iva, South
Carolina. Those present were Mr. Owens (Chairman), Mr. Holbrook (Secretary), Mr.
Bouknight, Mr. Watt, and Mrs. Arnold.

In accordance with the South Carolina Code of Laws, 1976, Section 30-4-80 (d), as
amended, the following were notified: The Anderson Independent, Anna Simon, The
Greenville News, Gordon Dill, WSPA TV Channel 7, and Greg Wilson, The Anderson
Observer.

Mr. Bouknight called the meeting to order and led the Pledge of Allegiance.

COMMENDATIONS

Mrs. Hipp and Mr. Bouknight recognized Cheyenne Gilmer for being named 2022
South Carolina State Commissioner Agricultural Cup Winner Champion Senior
Showmanship. Mrs. Hipp stated that Cheyenne has a multitude of other
recognitions, but 2 others to mention tonight - the Martin Acevedo Happy Farmer
Award and the 2022 South Carolina Farm Bureau Junior Dairy Scholarship Award.
She thanked Cheyenne for representing the District so well and also thanked Mr.
Caldwell and Mr. Rhodes for being a part of the program in the District.

SCARECROW RECOGNITIONS

Mrs. Hipp asked Mr. Tim Taylor from the Town of Iva to present the awards for the
Scarecrow Competition. He explained that the town sponsors a recyclable materials
scarecrow competition. The elementary schools have always participated. This year
the middle school joined in, and it is hoped that next year the high school will
participate. The winner is awarded $500.00 and each participating school will
receive $300.00. All 3 elementary schools and Starr-Iva Middle School will receive
$300.00 tonight. In addition, Iva Elementary will receive an additional $500.00 for
being the winning school. The competition is sponsored by the Town to promote the



importance of recycling. The Mayor was unable to be with us tonight but did send a
letter. On behalf of the Mayor, Mr. Taylor thanked all of the participants and
encouraged those in attendance to consider the importance of recycling in everyday
life.

CITIZENS’ COMMENTS

There were no citizens’ comments this evening.

OATHS OF OFFICE

Mrs. Hipp led Mr. Holbrook, Mrs. Arnold, and Mr. Watt in the Oath of Office to which
each participant responded in the affirmative.

ELECTION OF BOARD OFFICERS

Mrs. Hipp oversaw the election of Board officers for the coming year. Mr. Owens was
elected Chairman, Mr. Holbrook as Secretary, and Mr. Bouknight as Representative
to Renaissance Academy.

AGENDA &  MINUTES

Mr. Watt moved, Mr. Bouknight seconded, and the motion passed 4 - 0 to approve
the agenda as presented. Mrs. Arnold did not vote on this item.

Mr. Owens had a correction to the minutes of October 10, 2022. In the notes from
Executive Session, the second item states that “Mr. Owens moved, Mr. Owens
seconded,” whereas it should read “Mr. Owens moved, and Mr. Wiles seconded.” Mr.
Holbrook moved, Mr. Watt seconded, and the motion passed 4 - 0 to approve the
minutes as corrected. Mrs. Arnold did not vote on this item.

REPORTS

FINANCIAL REPORT
GENERAL FUND

Mr. Moore stated that this part of the year is the leanest just due to the timing of the
revenues. Currently, expenditures exceed revenues by $1,524,360.00; however, it is
expected this time of year. From a total percentage standpoint, revenues are a bit
ahead of last year, and, in total, expenditures are a bit less than last year overall. The
District is in a good position. Mr. Owens asked about the possibility of any
projections. Mr. Moore responded that once the 45-day numbers have been finalized
across the State, a more accurate projection can be determined regarding the



increase in enrollment; however, currently, there is an estimated an additional
$225,000.00 to $250,000.00 in funds. Mr. Bouknight wished to know if the receipt
of funds was any better, worse, or about the same with the new funding formula to
which Mr. Moore stated that it seems to be better from a cash flow perspective. Mr.
Owens then asked if Mr. Moore feels that the economy will have an adverse effect
on people in the community defaulting on paying their property taxes. Mr. Moore
stated that it is a bit early to tell, but the default is a concern in any given year. Mr.
Moore also informed the Board that the tax rebates had started going out from the
State and that there may be a possibility that some may use those funds to pay
property taxes. Mrs. Arnold asked if there were monies set aside for maintenance on
buildings to which Mr. Moore responded that the penny sales tax funds were used
for some of those projects and also ESSER funds had been used to complete some
major roofing projects recently at Starr-Iva Middle and Crescent High. There are
plans to spend approximately a million and a half dollars on HVAC units this summer.

SALES TAX

There has been another strong month for sales tax collections at $253,779.47.
These funds continue to fund current projects and plan for future projects.

EPA CLEAN SCHOOL BUS PROGRAM

It was mentioned at the last meeting that the State had applied on behalf of the
school districts for electric buses through the EPAs Clean School Bus Program.
Anderson 3 is 1 of 16 SC districts that were awarded buses. The District has been
awarded 4 buses including the cost of the bus as well as the infrastructure for the
charging stations. All of these funds will be handled through the Department of
Education Department of Transportation as well as the payment to Duke Energy.
Thirty other SC Districts were placed on a waiting list. Mr. Bouknight asked if any
other maintenance items were being included with these buses. Mr. Moore replied
that only the buses and infrastructure is covered with the grant, but all maintenance,
including battery issues, would be handled by the State just as it is now with other
buses. Mrs. Hipp interjected that these buses would replace the 4 oldest buses in
the fleet. She had also spoken with Greenville County. They currently have a
combination of diesel, propane, fuel cell, and electric buses. Mrs. Hipp stated that
she could never foresee a time when electric buses make up the entire fleet. Mr.
Bouknight and Mr. Owens asked if there are any options to the electric buses and if
the District has to accept the grant based on the concerns voiced at the last
meeting. Mr. Moore stated that there is no option on the type of bus that may be
purchased with the grant. He deferred to Dr. Nixon to speak regarding the mileage.
Dr. Nixon stated that the electric buses would get 120 miles from one full charge.
The longest bus route in the District is 59.2 miles with the average route being 31.3
miles. Additional concerns were discussed regarding the possibility of issues with
the electric buses. Dr. Nixon stated that the Department of Transportation
Maintenance Office for the State has stated that districts using electric buses are



using them successfully. The Board would like more information regarding the
number of these buses in use and their reliability. Mrs. Hipp stated that she has
included in the Appendix Items an article from the October 2022 School
Administrator “Electric Buses Doubling as Power Packs.” The article addresses
some of the benefits of electric buses including being able to use them as power
packs in the event of a power outage.

OPERATIONS REPORT

FEDERAL PROGRAMS UPDATE

Dr. Nixon stated that the Federal Programs Planning meeting was last Thursday.
There have been some significant decreases in Title I. Title II is slightly down. Title IV
has remained consistent. There has been approximately a $20,000.00 increase in
Title V which is designed for rural development. Title V and Title IV funds are spent
on STEAM and STREAM which includes reading in the mix. Now that the final
numbers have been made available, these plans will have to be re-worked. It is
hoped by the January meeting that information in its entirety will be available. Mr.
Watt asked if there had been any discussion about doing away with the Title I
program. Dr. Nixon replied that there are always rumors. He stated that federal funds
always have stipulation as to how the money can be spent, so, many times, it is
cumbersome to deal with the programs, but it would be detrimental to the District to
lose $1.3 million in federal funds.

MCKINNEY - VENTO UPDATE

McKinney-Vento are the funds that are spent on students that are considered
homeless in District Three. Out of 2,600 students, 107 fall under the federal
definition of homeless. The National Child Traumatic Stress Network states that
homeless children have twice the rate of learning disabilities, 50% of these kids
experience anxiety, depression, or withdrawal compared to 18% of students from
traditional households. Most of the students in District Three are considered
“doubled up” which means that they have moved in with another family not
considered their permanent nighttime residence. There are 2 other grants that have
been written for by teams here to help these students. One of them got approved
last week for a 0.50 FTE mental health/social worker who will be able to go where
the families are and work with them directly. Statistics also show that 23% of
homeless students repeat a grade compared to 1.5% of other students, and
homeless students have a 64% graduation rate as opposed to 84% for the general
population. A second grant was written for a recurring $60,000.00 for the next 3
years to provide after-school tutoring for these students in addition to other
students who are struggling. The funds can be used for teacher salaries,
transportation home in the afternoons, supplies and materials that may be needed.
Mr. Bouknight requested a clarification of the federal definition of homeless. Dr.



Nixon replied that the definition is that a student does not have a permanent
nighttime residence.

SUPERINTENDENT’S REPORT

2022 SCHOOL REPORT CARDS

Mrs. Hipp reminded the Board that District 3 was ranked #5 in the State according to
Schooldigger which is based on the most recent SC Pass and SC Ready testing.
Since that time, the School Report Card ratings have come out. There are 2 schools
rated Excellent and 3 schools with a rating of Good. Statewide 20.6% of schools
rated Excellent for a total of 1,238. Forty high schools out of 240 rated Excellent
(16.7%). Crescent High was one of them. Elementary schools had 21.8% to rate
Excellent, 145 out of 666. Flat Rock was one of those. For the Report Card, high
school criteria evaluated are on time graduation rate, college and career readiness
rate, end of course scores in English I and Algebra I, and end of course tests on
Biology I and US History. Elementary and middle schools are rated on SC Ready, SC
Pass, and given an improvement rating which carries a lot of weight for thesis
schools. Starr Elementary was only 2 points from Excellent. Two schools also get a
rating for the ESL students (also called multi-lingual) - Crescent and Flat Rock. ESL
teachers were added a couple of years ago and another added with ESSER funds.
Those students are being reached. There are 4 districts in the State that had all
Good or Excellent rations on their Report Cards - Anderson 3 with an overall poverty
percentage of 68.2%, Anderson 1 with a much lower poverty percentage, York 4 at
19.6% poverty, and Spartanburg 2 at 58.3% poverty. These figures just show that
poverty is not an excuse for high achievement. It just shows that what happens in
the classroom everyday truly makes all the difference. How those Title I dollars are
spent makes a difference.

2022 BLUE RIBBON LIGHTHOUSE SCHOOL

Starr-Iva Middle School has been named a 2022 National Blue Ribbon School of
Excellence Lighthouse School. The school will be recognized at their National
Conference at the first of December. It is the first time during Mrs. Hipp’s tenure that
a school has applied for this type award and received top honors on the first try.
There were 9 standards that had to be met. Someone from Starr-Iva will be at the
December meeting to share a bit about the process.

POLICY DKA PAYROLL PROCEDURES/SCHEDULE

Second reading of Policy DKA regarding payroll procedures and schedules to move to being
paid along the schedule that the employees liked according to the survey - on the 10th and 25th
of the month. There will be one more reading and a vote next month.



POLICY REVISION IMDB: FLAG DISPlAYS

There is one other modification to a policy that needs to be accomplished due to a change in
laws. The District already had the policy IMDB relating to the Flag. The only addition will be
the “mottos/displays.” South Carolina law now requires that the official motto of the United
States is “In God we Trust,” the South Carolina state motto is “White I Breathe, I Hope,” and the
other South Carolina state motto is “Prepared in Mind and Resources.” Dylan McCullough has
these posters ready to go up in the District buildings in January. The policy is being changed to
meet the letter of the law. Mr. Owens stated that this policy change is a clear and necessary
change without need to be taken before the Policy Committee. He stated that he sees no reason
that it cannot be voted on this evening. Mr. Watt moved, Mr. Holbrook seconded, and the motion
passed unanimously to revise Policy IMBD: Flag Displays, Mottos.

Mrs. Arnold moved, Mr. Bouknight seconded, and the motion passed 5 - 0 to enter into
Executive Session for personnel recommendations and contractual matters.

EXECUTIVE SESSION

Mr. Watt moved, Mr. Bouknight seconded, and the motion carried 5 - 0 to come out
of the Executive Session.

Upon coming out of Executive Session, the following actions were taken:

● Mr. Bouknight moved, Mrs. Arnold seconded, and the motion passed 5 - 0 to
accept the resignation of Employee A as recommended by the
Superintendent

● Mr. Watt moved, Mr. Bouknight seconded, and the motion carried 5 - 0 to
approve the contract for K9 Narcotic and Firearm Detection Services through
Upstate Private Investigations

ADJOURN

Mr. Bouknight moved, Mr. Holbrook seconded, and the motion passed 5 - 0 to
adjourn the meeting.

The meeting was adjourned.

__________________________________________________ ______________________________________________
Chairman Secretary


