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Mahomet-Seymour 
COMMUNITY UNIT DISTRICT NO. 3 

Champaign County, Illinois 
 

Meeting of the Board of Education  
Special Meeting 

 
 
Held in the Board Conference Room        Date:  October 28, 2019 
 
1. Call to order 

The Special Meeting was called to order by President Max McComb at 7:30 p.m.  He welcomed all present to the meeting. 
 

2. Roll Call 
Board members present for the roll call were:  Max McComb, Lori Larson, Merle Giles, Meghan Hennesy, Dr. Colleen Schultz, 
Dr. Jeremy Henrichs, and Ken Keefe.  Also present was Board Recorder, Dawn Quinley. 
 

3. Pledge of Allegiance 
President McComb asked those in attendance to stand for the Pledge of Allegiance.   
 

4. Approval of Agenda 
President McComb stated that the meeting was asked and called by three Board members to talk about the agenda item related to 
Dr. Hall’s goals. He indicated that Dr. Hall had extended her regrets that she could not be at the meeting.  She was on a trip that 
was planned several weeks ago. He asked for a motion to approve the agenda.  
   
Motion was made by Henrichs, seconded by Larson, to approve the agenda as presented.  The motion passed. 

 
5. Public Comment McComb reviewed the visitor guidelines and called for any public participation forms. There were none. 

 
6. Approval of Addendum to Lindsey Hall’s Contract 

President McComb explained that since Dr. Hall couldn’t be at the meeting, and since there has been some concern that her 
contract states that her goals will be reviewed by end of October, he contacted the attorneys to ask them to draft an addendum to 
her contract that gives the Board until the end of November to review the goals, with the intention of reviewing them on 
November 4.  He further explained that the review of Dr. Hall’s goals was on previous agendas, but the Board was unable to fit it 
in on several occasions.  

 
Motion was made by Giles, seconded by Henrichs, to approve the addendum to Lindsey Hall’s contract. President McComb 
asked if there was any further discussion.   

 
Mr. Keefe asked if President McComb drafted the addendum with the attorney.  President McComb indicated that he talked to the 
attorney about what the addendum needed to say. Mr. Keefe asked what the purpose of the 2nd and 3rd “Whereas” paragraphs 
were. President McComb stated that there was a desire to show that this wasn't a conscious effort to disregard the contract, and 
that some things came up that made it difficult to do this year on time.  Mr. Keefe asked why the goal setting was not prioritized 
to which Mrs. Larson stated that this was prioritized and was on a previous agenda, but not every Board member was in 
attendance at that meeting, and it was thought best to wait until all Board members could be in attendance.  

 
Mrs. Hennesy stated that she had informed the Board that she would not be at the July 15 meeting.  Mrs. Larson acknowledged 
that she knew Mrs. Hennesy would be gone, and that it was Mr. Keefe who had not let the Board know ahead of the meeting that 
he would not be able to attend. Mrs. Hennesy stated that should would like to strike the second paragraph because she doesn’t 
believe it is accurate. She believes it reads as though the Board did not know she would not be in attendance, and the goal 
discussion was on the agenda for that meeting knowing she would be gone.  Mrs. Hennesy also stated that she didn’t believe that 
either of the agendas from September 19th and October 21st included an item for goal discussion. Mr. Keefe stated that he does 
not understand the purpose of the second and third “Whereas” paragraphs and would like to strike both of them. President 
McComb stated that he did not want to rewrite what the attorneys had prepared for tonight. He further indicated that he believed it 
was important to record that there were reasons behind the change in date for goal setting as there has been a thought put forth 
that things are changed around for no reason.  
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Mr. Keefe asked why the goal setting item wasn’t first on the agenda at prior meetings. President McComb stated that the goal 
setting did not happen at previous meetings because of the late hour in which closed session began. Mr. Keefe asked what 
exception allows the goal setting to happen under a closed session. President McComb indicated that it was excluded under the 
performance or evaluation of an employee reason.  Dr. Schultz stated that she didn't think the Board was going to evaluate in any 
way, and asked if the Board evaluates in goal setting. Dr. Heinrich stated that he believed that there was some evaluating as part 
of goal setting even though it is not a formal evaluation.  Mr. Keefe state that he doesn’t believe that there is an evaluation of a 
specific employee during goal setting. President McComb indicated that the Board could look at whether to handle goal setting in 
open or closed session when they meet on November 4. Mr. Keefe stated that he is not available on November 4 and would like to 
suggest that the goal setting be moved to November 18. Mr. Giles stated that he isn’t available on November 18.  
 
Mrs. Hennesy stated that when Dr. Schultz brought up the goal setting during the October 21 meeting, the Board was told that 
President McComb, Mrs. Larson, and Dr. Hall decided that goal setting would be moved to November 4. Mrs. Hennesy indicated 
that when dealing with an item that is contractually obligated, she doesn’t believe the three of them have the authority to make a 
decision that breaches the contract. President McComb stated that he believed the attorney would say that contractually obligated 
is pretty strong language, and in his mind, the contract stays intact whether the Board sets goals in October or November. He 
explained that he asked for the addendum out of an abundance of caution.  
 
Mrs. Hennesy stated that she sees language in other parts of the contract that indicate that missing date deadlines has no effect on 
the overall contract, but that she doesn’t see that language here.  Dr. Henrichs stated that the contract doesn't say that it's a breach 
of contract if it doesn't happen by the end of October. Mrs. Larson indicated that it’s a difference of interpretation of the contract. 
President McComb stated that different interpretations of the contract language is why he had the addendum prepared. Dr. 
Henrichs stated that he doesn’t thing the addendum is needed at all with a verbal agreement from Dr. Hall stating that she was 
fine with waiting until November 4. Mrs. Hennesy stated that since the lawyers have weighed in and think that an addendum is 
required, the Board needs to move forward with the addendum.  She further stated that she does not believe that the three 
“Whereas” paragraphs are accurate and should be removed along with the “with the intention” sentence in the fourth “Whereas” 
paragraph.  President McComb stated that he is not an attorney and does not want to rewrite the addendum. 
 
Motion was made by Keefe, seconded by Schultz, to amend the addendum to Lindsey Hall’s contract by removing the second 
and third “Whereas” paragraphs, and removing, “with the intention of scheduling the discussion of such goals for November 4, 
2019,” from the fourth “Whereas” paragraph.   
 
Mrs. Hennesy suggested scheduling an additional meeting before the end of November to complete the goal setting since one of 
the reasons given about not having the goal setting at a previous meeting was because not all of the Board members were present.  
She explained that because Mr. Keefe can’t make the November 4 meeting, and Mr. Giles can’t make the November 18 meeting, 
the Board should schedule a meeting when all members can attend.  Dr. Henrichs stated that the Board does not need to schedule 
another meeting.  He said that there have been 6 meetings in the last month and a half.  Mr. Keefe stated that the goals should 
have been set before the school year started because they’re goals for this school year. 
 
Mrs. Larson shared that she doesn’t believe the Board is working together, it is not working effectively, and needs to use its time 
wisely. She also stated that she believed scheduling the meeting without asking Dr. Hall if she was available was disrespectful. 
Mrs. Hennesy stated that the three members who called the meeting would not have done so had they known Dr. Hall was going 
to be out of town. President McComb reiterated that no one who called the meeting asked if Dr. Hall was going to be available.  
The three members called the meeting and the meeting was set. Mrs. Hennesy stated that the three who called the meeting did so 
based on being told that two people and the Superintendent had made a decision that the Board is not going to keep what is 
memorialized in the contract.  She stated that contracts are particular and important and can’t be changed just because someone 
wants it changed. She said she would like to understand from the attorney what precedent this addendum makes to all the other 
contracts if there's a case where the Board doesn’t get something else done in time. President McComb stated that he’s ready to 
bring the attorney to every meeting. Mr. Giles stated that he thinks contracts are extremely important, but even more important, is 
the human side.  He stated that he believes that was dropped completely. Mrs. Hennesy agreed that the human side was dropped 
when the Board was told that goal setting was going to be moved to November 4, and that she believed the contract was going to 
be breached by doing this. President McComb stated that the attorney was not at the meeting to tell the Board that there was no 
breach of contract. Dr. Henrichs stated that he wants it to be clear that there was no breach of contract.  He stated that’s not what 
the contract says, and he thinks that if there is an agreement with the person who has signed the contract that says they're willing 
to wait, then that's fine. He doesn’t believe there are legal issues with this.  Mr. Keefe stated that the legal issue is if the goals 
aren't set in accordance with the contract, the goals aren't valid. President McComb and Dr. Henrichs disagreed with Mr. Keefe. 
Dr. Henrichs stated that the contract says the goals she's supposed to have it done by the end of October, but nowhere does it say 
that the Board would be in breach of that contract if not done by then. The Board tried this summer to get it done, but because the 
Board has had such inefficient meetings, they can't get it done. Mrs. Larson shared that the Board has an opportunity to continue a 
legacy of greatness in the community.  She is afraid that the District could lose good teachers and good administrators if the 
Board continues to work together like this and that the entire Board needs to lead by example.  
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President McComb called for a vote on the amended motion made by Keefe, seconded by Schultz, to amend the addendum to 
Lindsey Hall’s contract by removing the second and third “Whereas” paragraphs, and removing, “with the intention of scheduling 
the discussion of such goals for November 4, 2019,” from the fourth “Whereas” paragraph. The motion was defeated, 3-4. 
 
President McComb asked if there was any further discussion on the original motion to approve the addendum to Lindsey Hall’s 
contract. Mrs. Hennesy stated that she would like it on the record that she believes that the information in this addendum is 
factually incorrect and she believes the Board is putting the contract at risk because it includes statements that are not factually 
correct. Dr. Schultz stated that she is inclined to vote for the original motion because she wants to accommodate, but she doesn't 
believe that the Board was planning on the goal discussion at the October 21 meeting. Mrs. Hennesy stated that the agenda shows 
that it was not a part of the closed session agenda. President McComb stated that it was not included because of the lengthy nature 
of the agenda.  
 
President McComb called for a vote on the original motion, made by Giles, seconded by Henrichs, to approve the addendum 
to Lindsey Hall’s contract.  The motion was approved, 4-3. 
 

 
7. Discussion of Superintendent’s Goals 

President McComb recommended the discussion of goals be put off until November 4 when Dr. Hall can attend. Mrs. Hennesy 
reiterated that the meeting would not have been called if they had known that Dr. Hall was going to be out of town, and that they 
were trying to make sure that the Board was doing what it’s contractually obligated to do. Mr. Giles stated that there should never 
be a meeting called without a conversation with the Superintendent.  She is the CEO.  Mrs. Hennesy stated that the 
Superintendent is not a member of the board, and that the rules for calling special meetings are that the board members call it to 
the board members. She stated that Dr. Schultz asked Dr. Hall and Mrs. Quinley to schedule the meeting. President McComb 
stated that the email went to him, Dr. Hall, and Mrs. Quinley.  Mrs. Quinley stated that she was not included on the email. Mrs. 
Hennesy stated that she believed Dr. Hall could have responded that she was not going to be available.  President McComb stated 
that the three who called the meeting did not ask if anybody was available. Dr. Henrichs stated that there was never a question 
asked about availability.  Dr. Schultz stated that as the Board’s employee, Dr. Hall should let the Board know when she’s going to 
be out of town.  President McComb mentioned that he’s been on the Board for 12 years and there have been many special 
meetings called by many different people, and there was always something that went out to check what everyone's availability 
was.  Meeting dates and times have never been dictated. Mrs. Hennesy reiterated that because of how the decision to wait until 
November 4 for goal setting was presented, Mrs. Hennesy, Mr. Keefe, and Dr. Schultz felt the District was at risk for breach of 
contract, so they called the special meeting. District. President McComb acknowledged that the District is now protected by the 
addendum. Mr. Keefe stated for the record that is it was President McComb who let the Board know that Dr. Hall wasn’t going to 
be at the meeting and he let the Board know on Friday, November 1.  
 

   
8. Adjournment 
 Motion was made by Henrichs, seconded by Larson to adjourn the meeting.  

 
Mr. Keefe asked if the Board was going to discuss the goals that Dr. Hall suggested for this year, or the goals from last year.  
Several Board members indicated they did not want to do that without Dr. Hall in attendance.  

 
 With no further business to come before the Board, the meeting was adjourned by consensus at 7:56 p.m. 
 
 
 

 

____________________________ 
Max McComb, President   Merle Giles, Secretary   
 
      Submitted by Dawn Quinley, Board Recorder 


