
 
 

 
Sheepscot Valley RSU 12  
December 2019 
Superintendent’s Report 
Information, Recognitions, and Celebrations 
 

 
Superintendent Report 
 
Dear RSU 12 Community: The RSU 12 Budget process is underway. It is important to have all members of 
the RSU 12 community involved in this process. Please see schedule of events below. Please mark your 
calendars for the VERY IMPORTANT May 27th Budget Meeting at Chelsea Elementary School at 
6:30pm 

October/November 2019  

Per pupil supply expense numbers determined by the Superintendent. Equal across all schools. 
Directors and Principals develop budgets with staff input. 

December 2019 
December 6th - ALL needs-based BUDGETS DUE from ALL SCHOOLS and for ALL COST 
CENTERS. Business Manager to finish entering all salaries, benefits, and tuition information.  
Directors/Principals start meeting individually with Superintendent and Business Manager to 
review proposed budgets. 
 
January 2020 
Finance Committee reviews the initial budget 
Initial Budget discussion at the January Board meeting  
Administrative Team Budget meeting for discussing adjustments to the budget 
Business Manager finalizing the draft budget 
Individual meetings with administrators to make more budget adjustments if necessary. 
 
February - March 2020  
School Board Budget Discussion.  
Vote to adopt the Adult Ed budget at the March Board meeting. 
During February, March, April - RSU 12 Finance Committee Budget Presentations at Town 
Selectboard meetings and collection of community input. See tentative dates below.  
 
● Palermo - Feb 27th  
● Westport Island - March 2nd  
● Alna - March 5th  
● Whitefield - March 10th 
● Windsor - March 17th 
● Chelsea - March 26th  (Live Streamed) 
● Somerville - April 1st  
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April 2020  
April 7 - Finance Committee to deliberate on community input 
April 9 - Board meeting - Finance Committee proposes FY 21 budget to RSU 12 Board; Board 
votes on whether to adopt the budget.  
April 13th - Draft Budget line by line, and supporting documents posted on the RSU 12 website. 
 
May 2020  
May 7th - School Board Signs Prepared Warrants 
Wednesday, May 27th - RSU 12 Regional Budget Meeting, Chelsea Elementary 
School, 6:30 pm  
May 27-29 - Budget Referendum Warrants posted to all towns, Notice of Amounts Adopted to All 
Towns 
 
June 2020 
June 2nd - Town Clerks Must Post Warrants (After being signed by Municipal Officers)  
June 9th - Budget Validation Referendum all towns  
June 11th - RSU 12 Board Declares at the Board meeting whether Article has passed and signs the 
assessments bills for Towns. 
 
Curriculum and Technology Report 
 

The district’s middle school math teachers, instructional coaches, and administrators have been 

participating in an ongoing online professional development experience with a Math coach from 

OpenUp Resources.  The focus of the training has been on the understanding and implementation 

of an open source Math program that focuses on the development of mathematical literacy.  The 

resources emphasizes collaborative problem-solving and discussion to foster mathematical 

thinking.  The program is highly reviewed by EdReports, an independent nonprofit that reviews 

K–12 curricula for standards alignment and quality.  This professional development has supported 

a pilot of the program in grade 6-8 classrooms across the district. 

Teachers are continuing to advance their use of complex reasoning strategies in the classroom. 

Teachers meet in teams during district early release to review student work and/or draft 

instructional plans.  They provide each other with constructive feedback and allow opportunity for 

reflection targeted to the specific goals of ensuring that complex reasoning strategies are explicitly 

taught to students, that they are aligned to the learning target, and that this instruction result in 

student use of higher order thinking in their learning.  Teachers use a variant of a consultancy 

protocol to guide their examination and discussion of student work and instructional plans.  The 

protocol helps participants focus their feedback to advance teacher understanding and 

implementation.  
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Westport Island Student Count Information 
 

 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 
Grand 

Total 

9-12 Boothbay-Boothbay 

Hbr CSD 
          2  1 1 4 

9-12 Lincoln Academy           2 2 2  6 

9-12 RSU 01           2  1 1 4 

9-12 Waynflete School           2    2 

9-12 Wiscasset School 

Department 
          2  4 1 7 

K-8 Boothbay-Boothbay Hbr 

CSD 
    1    1      2 

K-8 Center for Teaching and 

Learning 
  1 1 1 1   2 1     7 

K-8 Chewonki Semester 

School 
    1     1     2 

K-8 Edgecomb School 

Department 
2 1   1  1 1       6 

K-8 Great Salt Bay CSD   1    1 1 1 2     6 

K-8 Juniper Hill School  3  1           4 

K-8 RSU 01       1 1 1      3 

K-8 RSU 51/MSAD 51       1        1 

K-8 Wiscasset School 

Department 
  2  2 1 1 1 3 1  1   12 

Grand Total 2 4 4 2 6 2 5 4 8 5 10 3 8 3 66 

 
Alna Student Count Information 
 

 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 
Grand 

Total 

9-12 Boothbay-Boothbay Hbr 

CSD 
             1 1 

9-12 Brunswick School 

Department 
          1    1 

9-12 Lincoln Academy           2 8 1 2 13 

9-12 Waynflete School           1    1 

9-12 Wiscasset School 

Department 
          3 1 2 2 8 

Chelsea Elementary School         1      1 

K-8 Boothbay-Boothbay Hbr 

CSD 
         1     1 

K-8 Brunswick School 

Department 
         1     1 

K-8 Center for Teaching and 

Learning 
 1 1 2 4 1 2 1 2      14 
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K-8 Chewonki Semester School   1     1 1 1     4 

K-8 Damariscotta Montessori 

School 
 1 1 1  1   1      5 

K-8 Edgecomb School 

Department 
3 2 2 2  1  2       12 

K-8 Great Salt Bay CSD  2   2 3 3 2 2 3     17 

K-8 Juniper Hill School  3 2 1 4 2         12 

K-8 North Yarmouth Academy          1     1 

K-8 RSU 01          1     1 

K-8 Wiscasset School 

Department 
 2  1  1 2 1 2 5     14 

Spurwink            1   1 

Whitefield Elementary School   1            1 

Grand Total 3 11 8 7 10 9 7 7 9 13 7 10 3 5 109 

 
Somerville Student Count Information 
 

 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 
Grand 

Total 

9-12 Augusta Public Schools           1    1 

9-12 Erskine Academy           3 7 5 2 17 

9-12 Lincoln Academy             1 1 2 

9-12 RSU 40/MSAD 40           1 1 1  3 

9-12 Wiscasset School 

Department 
           1  1 2 

Palermo Consolidated School         1 1     2 

Whitefield Elementary School      1         1 

Windsor Elementary School 3 6 6 7 3 8 4 6 7 2     52 

Grand Total 3 6 6 7 3 9 4 6 8 3 5 9 7 4 80 

 
Chelsea Elementary School Report 
Directly before Thanksgiving, Chelsea students have spirit week. The main goal of this week is to 
supply the food pantry with much needed items. This year students were given a specific item to 
bring in each day like Macaroni Monday, and Camo Tuesday, Can of Soup Day. The pantry 
collected many items. Each day of the week students also showed their school spirit by 
participating in Camo/red/white and blue honor our troops day, and When I Grow Up Wednesday 
(Future Day). Staff and students participate and have a wonderful time.Here is preK on neon and 
hat day. 
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Our ABLE students took a field trip to the sensory gym and had the time of their lives. Teachers 
and students alike spoke of the fun that they had and staff shared that our students were perfect 
ladies and gentlemen. Please enjoy the looks of fun and concentration on these faces. 

 
 
And Everyone got into the FUN 
 
The last two weeks also had our fantastic Scholastic Book Fair. Mrs. Rosie and 
Mrs. Sheryl went out of their way to make sure all members of the community had 
access to the book fair. The book fair was open several evenings and during the all 
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day Saturday basketball tournament. There was a raffle held for teachers of which Mrs. Acosta was 
the winner, and the library was open early every morning with coffee and treats for teachers to 
come in and add to their wish lists or to purchase products.  
I do not want to forget some of the wonderful community members we had as volunteers during 
the fair. This was something new and definitely rewarding for all. 
 
 
 
Our Learning Commons Program Continues to Emerge  
 

 
Students are reading and writing but are also building and exploring. 
Even the smallest are creating snowflakes on the computer and then 
printing them out on the 3D printer. Grade 2 was showing me how 
the other day. Students are working collaboratively learning and 
learning the skills that go with that. Many have found that everyone 
can not do their own thing and make anything work! That is a skill 
many adults still don’t have.Additionally students are doing binary 
coding, sumdog, 3D printing, internet safety, team work, designing 
webpage, and library skills.These are some of the snowflakes which 
have been developed on the computer and printed on the 3D printer. 
 
 
 

 
 
 
In a recent staff development, members of the PBIS Team provided 
necessary information and much real discussion with fellow staff members 
on the 8 Classroom Practices for Classroom Management. We use this tool 
to help with our PBIS in the classroom. Staff signed up for one of four 
sessions prior to the trainings. A huge thank you to Liz Bouchard, Kim 
Tinkham LaValee, Andrea Marecaux, Chris Abate, and Tavia Lunt.  It is 
always a big risk to present in front of one’s peers but everyone seemed to 
enjoy the honest discussions had in each of the sessions. 
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As you can see, everyone 
 had a little fun as well.  
 
Middle school math teachers took advantage of the holiday season by having students figure out 
the cost of their meals. They had to break things down into single units and get all the ingredients 
for the pies. Much fun was had and ratios and proportions skills were improved. 
 

 
 
 

Palermo Consolidated School Report 
 
The holiday season is upon us and we celebrate with 
teamwork and sharing.  Our annual Turkey Trot activities 
are a blast for the students.  They work together with 
teams to compete on scooter boards.  K-4 students push 
the older students on the scooters as fast as they can and 
there is a fun turn around that keeps the kids on their toes. 
Thanks goes to Dale Haywood for helping plan this event. 
 

 
 
 
 
In math, the 7th and 8th grade 
students have fun trying to keep 
their decorated eggs in one 
piece.  Mr. Chadbourn creates a 
math challenge for the students 
to drop their eggs from the 
balcony.  The person who comes 
the closest without hitting his 
head is the winner.  How many 
students do you think smashed 
the egg on purpose?  Maybe a few!!  
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Whitefield Elementary School Report 
 

The holiday season in a public school is a delicate balancing act for students and staff alike.  It is 
impossible to ignore the excitement and anticipation of the various celebrations that take place 
while always trying to find the appropriate level to maintain.   At WHES we also respect that there 
are members of our community who choose not to celebrate the holidays and, consequently, our 
programs and classroom / school-wide holiday observances always try not to be so “over the top” 
that we alienate or isolate some of our community while still enjoying the traditions of many 
others.  As previously stated, a delicate balancing act! 

During this season we have attempted to focus many of our actions on the premise of helping 
others.  Prior to Thanksgiving our Kindergarten sponsored a school-wide food drive to assist in 
stocking our school’s food pantry, allowing us to assist numerous WHES families in need.  As we 
head toward Christmas we have, with the support of groups and organizations around town, 
worked toward building our reserves within our food pantry knowing the extent of many of our 
families’ needs and the fact that our students will be away from school for ten full days.  Staff 
members here also sponsor the WHES Giving Tree which identifies students who, without our 
assistance, might experience a very bleak Christmas.  WHES staff, parents and Whitefield 
community members can come into the school and choose “ornaments” that anonymously identify 
students in need with a list of Christmas wishes, clothing sizes, etc. with the hope that some of 
those wishes will be granted.  This effort has assured so many children of a positive celebration 
and, I believe, reflects, in the giver, an opportunity to truly live out the genuine spirit of the 
holidays.  

All in all it a tremendously exciting, energetic, stressful, exasperating and gratifying season to 
work in a public school.  On behalf of the entire WHES community I wish you all a Merry 
Christmas and a delightful holiday season. 
 
Windsor Elementary School Report 

The holiday season is in full swing at Windsor School, and we’re embracing the 
excitement.  In the spirit of 
giving, students and staff 
pulled together to provide 
Thanksgiving baskets for 
18 Windsor and Somerville 
families.  Staff worked hard 
to create exciting learning 
opportunities with students 
before the holiday, from a 
feast simulation to making 
math games for their peers 
to play. 
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Throughout the school this year we have created opportunities for students in different grade levels 
to work together. This is happening in book buddies, mentors, and in the Learning Commons. 
This relationship building is one of the many things that makes Windsor such a special place to be.  
          Our FoodCorps service member, Maggie Blumenthal, has created a Nature Club this year 
with our fourth and fifth grade students.  They have a mission to donate to a collection of worthy 
causes such as animal shelters, women’s shelters, foster families, and homeless shelters. 
Currently, they are asking students and families to reuse and rehome some of their “pre-loved” 
items that can then be turned into dog and cat toys for animal shelters. 
Our middle school Cool to Be Kind Club has sponsored several events recently.  It is so important 
for our oldest students to be positive role models for their younger peers, and they are doing a 

wonderful job.  The kids made a note with an anti 
bullying pencil attached and were assigned classrooms. 
They delivered the notes/pencils and thanked every 
student personally (over 300 of them) for being kind! 
Students worked with a teacher, the principal and nurse 
to encourage classrooms through daily announcements to 
bring in food and fill their classroom bingo card. The 
Club donated $25 to the class that filled it in first, which 
was an 8th grade class. That class was asked  to pick a 
charity to donate the money to, and they picked the 
Ronald McDonald House. Enough food was brought in 
to feed fifty families.  The club reviewed and edited a 

t-shirt design and hope to finalize it in December. 
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