
RSU # 12 
BOARD OF DIRECTORS (REGULAR) MEETING 

Thursday, November 14, 2019, @ 6:30 PM 
Chelsea Elementary School  

Draft Minutes 
 

1. Call to Order, Roll Call, and Flag Salute 
Meeting was called to order at 6:38 p.m. 
Sandra Devaney led the group in the Pledge of Allegiance 
Attendance: Richard DeVries, Ralph Hilton, Rick Cote, Steve Smith, Will Sugg, Michael 
Lemelin, Christine LaPado-Breglia, Abby Manahan, Susan Stires, Frank Hample, Gerry 
Nault, Sandra Devaney, Monique Crummett, Russell Gates 
Absent: Kimberly Hutchinson (E), Alpha Williams (E), Lynette Conroy (E) 
Administrators present:  Belinda Waterhouse, Deb Taylor, Delia Dearnley, Pat Block, 
Mike Flynn, Larry Dancer, Heather Wilson, Pat Metta 

2. Focus on Learning: WIN time at Windsor Presentation 
Heather Wilson, Principal at Windsor, gave a presentation about a new program at the 
school called WIN:  What I Need.  This was to provide the middle school schedules to 
give them time for enrichment and intervention.  Enrichments include Food Corps, 
gardening, fresh fruit and vegetables program, STEM, Readers’ Theater, Student 
Mentors, Home Economics, Foreign Language, American Culture through Sitcom - 
students have the block for 40 minutes each day.  Interventions give students 40 extra 
minutes of help through small group instruction.   All students get to participate in both 
blocks.  
Richard DeVries asked if it was effective and Heather Wilson answered that it has been 
very beneficial to the middle school students as they did not have it at all previously.  
Frank Hample asked if the students would eventually be able to write about their 
experiences.  
Mr. Tuttle also observed that this program helps students interact outside of their normal 
peer group.  Heather said that the students love that they are having a positive effect on 
the school.  

3. Public Comment: (10 min): Public Comment at School Board meetings is to be restricted 
to items on the agenda. Comments regarding individuals or personnel matters are not 
appropriate for the public session. Those wishing to speak should so indicate on the 
Public Comment Sign-in Sheet. 
No Public Comment 

4. Adjustments and Consent Agenda (20 min)  
Note: Items may be removed from the Consent Agenda on the request of anyone 
member; items not removed may be adopted by general consent without debate. 
Removed items may be scheduled for consideration immediately after the Consent 
agenda or placed on the agenda at the discretion of the board.   [Action] 
Consent Agenda items: 



a. Approve the Minutes of the previous meeting as distributed  
b. Superintendent’s Report as distributed  - removed 

Mr. Tuttle highlighted and thanked the building administrators who have had their 
schools in the media lately about the good things going on in our district, 
including Windsor for their Virtual Reality piece, Chelsea for Farm to School, 
Whitefield for Learning Commons and Palermo had students on the radio.  

Motion to accept the Superintendent’s Report  
Gerry Nault - 1st Rick Cote - 2nd  
Motion passes 14-0-0 

c. Approve the Committee Minutes as distributed  
d. Accept the Personnel Report - removed  

The new Ed Tech III for Windsor is in the report and Mr. Tuttle would like to let 
the board know about the financial aspect of the hire before they approve.  It will 
be discussed in new business, letter “c”  

e. Accept the Policies as distributed  
i. KA - Civility Policy - Second Reading - removed 

Mr. Tuttle explained the need for the policy and the enforcement of the 
policy 
Motion to accept the Civility Policy 
Monique Crummett - 1st  Gerry Nault - 2nd  
Motion passes 14-0-0  

Motion to accept the Consent Agenda with the exception of the removed items 
Russell Gates - 1st   Gerry Nault 2nd 
Motion passes 14-0-0 

5. Old Business: (10min) 
a. Solar Farm and Heat Pump research update. 

Richard DeVries gave board members two handouts that had the steps needed 
to sign the contract for the RSU solar farms and one about a meeting that said 
that Whitefield needs to have the information for the decision of which proposal 
we are going with for their warrant by the middle of February.  He will get the 
proposal put together before the next meeting for the board.  Some towns do not 
have town meetings until August so a contract could not be signed until 
September.  
He distributed a handout to the board to show the savings to the district, 
comparing owning to a buyout as well as one that showed the steps to signing a 
contract for an RSU 12 Solar Farm. Money saved on the facilities budgets over 
the next 20 years can be used for education.  He is getting the impression from 
the towns that they would not want to pay anything up front.  He will have more 
information at the December meeting.  

6. New Business (60min) 



a. New Substitute Rates [Action] 
Mr. Tuttle explained the Substitute Rates will be changing because of the 
minimum wage increase in January.  We are competitive compared to other 
districts, though it is difficult to get substitutes.  Long term substitutes need to be 
certified teachers as they do all the teacher functions while they are employed. 
We do not have long term substitutes for ed tech positions, and there is no long 
term substitute rate for those positions.  
Motion to approve the new rates 
Richard DeVries - 1st  Ralph Hilton - 2nd 
Russell Gates asked if this was part of the current budget.  Mr. Tuttle said that we 
did budget for the increase. We will also need to budget for it again next year.  
Frank Hample asked if all Ed Techs (I, II, III) are paid the same.  They are all paid 
minimum wage and the district mostly employs Ed Tech III’s only.  
Richard DeVries asked if it has been difficult to get substitutes.  Mr. Tuttle and 
administrators agreed that it was difficult and that many times Ed Techs are 
being pulled to cover classes.  Mr. Tuttle said it may also be an absence issue 
which they are working on in the collective bargaining agreements.  
Steve Smith asked if it was reasonable to have a full time substitute in the district 
that work every day and be sent to where they are needed.  We would have to 
provide  health insurance as they would be an employee, which would cost an 
additional $10,000.  It has been looked into, but can be looked into again as well 
as seeing how other districts are handling their substitutes.  
Gerry Nault asked if it was an opportunity for regionalization with other districts.  
Mr. Tuttle offered to get more information and bring it back to the meeting in 
December if there were more questions.  
Motion passes 11-2-1 (Sandra Devaney abstained)  
Mr. Tuttle asked what the board members who were opposed would like to know 
and will bring back more information.  
Ralph HIlton said that they just started meeting with support staff on their 
agreement and might be able to do something there.  

b. Student Count [Informational] 
There is one correction - there are 14 kindergarten students for Alna and 4 
kindergarten students for Westport Island.  
Mr. Tuttle explained how the student count is done and how it determines state 
subsidy and a town’s share of the cost.  He explained how some towns get 
different subsidies and how some schools have lost or gained students.  
Steve Smith asked how the numbers are determined.  Students in the count only 
include students we educate, our students we pay to educate and then we 
receive subsidy accordingly.  
Michael Lemelin asked of the total numbers of high school students (458) - how 
many are going to Erskine versus Cony.  Deb Taylor looked it up: 31 at Cony, 51 
at Hall Dale, 238 at Erskine, as well as many other districts. We have over 20 



high schools that our students attend.   Erskine and Lincoln Academy are 60/40 
schools, which means they get 60% of their funding from public entities and we 
pay an insured value as well.  The tuition costs about $3000 more than other 
schools.  The state will not released the tuition rates for 2019 - 2020 until 
December at which time the RSU will pay retroactively to the beginning of the 
school year.   Michael Lemelin asked why it happens so late, which is because 
the state calculates the rate based on what the per pupil spending was from last 
year, involves student count and financial audits.  Ralph HIlton pointed out that 
some high schools are more expensive because of their operating expenses.  
Frank Hample asked if the DOE maintained a census of private school students 
of RSU residents and how the state comes up with their numbers.  The state sets 
an average per pupil rate, which is what we payl private schools.  
As a district, we are up by 10 students which should translate to more state 
subsidy, unless property valuations go up.  

c. Fiscal Year 2020 Budget Information [Informational] 
The current budget is trending well as we are 5% ahead at this point of the year. 
We had some hiring savings and seven less high school students which could 
potentially be a $70,000 savings, depending on tuition rates.  There were some 
unexpected Special Ed expenses regarding contracting out services when we 
were not able to hire a Speech Pathologist or a School Psychologist.  We also 
have a student that we are monitoring that may need to have an ed tech hired to 
work with them. There was a health insurance change in school administration 
that saved us an additional $10,000.  The RSU is about $83,000 to the good. 
The Ed Tech III that is proposed will cost an additional $27,000, which will drop 
what we have saved to $56,000.  Mr. Tuttle wanted to provide a complete 
financial picture to the board before they decide on the hiring at Windsor School.  
Motion to accept the Personnel Report 
Rick Cote - 1st  Monique Crummett - 2nd  
Motion passes 14-0-0 

d. Fiscal Year 2021 Preliminary Budget Information [Informational] 
Mr. Tuttle explained that almost half of our budget is tuition, which we cannot 
control, and we budget for a 3% increase each year.  Staff salaries and benefits 
is also another percentage of the budget, which is part of the collective 
bargaining agreement that was approved in August (2-3%)  Special Education is 
also another factor in the budget, usually about 3% as well.  Most of the special 
education budget is staff and they have been doing a great job at keeping costs 
down.  Facilities (energy costs) are one place we can make a difference in the 
budget without affecting education. Replacement of old buses will help with repair 
costs.  He talked about how it would be nice to have a foreign language offered in 
our district as well as expanding our band and chorus.  
Richard DeVries said that effective in January, CMP will reduce the rate of 
kilowatt hours from 9 cents to 7 cents, which will save costs.  



Will Sugg said that the state requires a foreign language offering in the district 
and should be looked into.  He said his experience with the people in Palermo 
that they would welcome the addition of foreign language to the curriculum.  
Ralph Hilton thinks the citizens would be willing to pay a little bit more if they 
know how well the board and the schools have been doing to keep costs down.  
The budget process has begun and each school gets the same amount of money 
per student for supplies.  Belinda Waterhouse is entering information about staff 
by December so the Finance Committee would have it by January..  The Finance 
Committee does most of the budget process but brings information back to the 
board.  
 

e. Budget Timeline [Action] 
Motion made to approve the Budget Timeline as presented.  
Richard DeVries - 1st  Gerry Nault - 2nd  
This is the timeline that the RSU uses to keep the public informed of the budget 
process.  
The dates of the meeting for Selectman is a tentative date. We have tried to get 
towns with early town meetings done earlier in the process.  
The date of the Budget Meeting in May has been proposed to be Wednesday, 
May 27th at Chelsea School in the gym. This was changed because the Cheslea 
Selectman moved their meetings to Thursdays.  The School Board Meeting is 
May 7th as there is a timeline for the budget process.  
Frank Hample asked if the schedule would be sent out to the municipal offices, 
which it will be after it is approved.  
Will Sugg stressed the importance of encouraging town residents to participate in 
the meetings regarding the budget.  
Motion passes 14-0-0  
 
7:58 p.m. - a five minute recess before entering Executive Session.  
 

7. Executive Session: Enter Executive Session Pursuant to Title 1 M.R.S.A.§405 (6) (A) 
Superintendent’s Evaluation 

Motion: To extend the Superintendent’s contract another year until June 2023. 
Richard DeVries - 1st  Gerry Nault - 2nd  
Motion passes 14-0-0 

8. Adjourn at 9:35pm 


