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EdVisions Off Campus (4151) 
Date Adopted by School Board: December 2013 
Revised: December 2019 

806: Crisis Management Policy 

I. PURPOSE 

A. Policy. The EdVisions Off Campus crisis management policy has been created in consultation 
with emergency response agencies and other appropriate individuals and groups that would likely 
be involved in the event of a school district emergency. This policy and the associated plans will 
be maintained and updated on an annual basis. 

II. GENERAL INFORMATION 

A.  Elements of the District Crisis Management Policy 

1. General Crisis Procedures. The Crisis Management Policy includes general crisis procedures 
for securing buildings, classroom evacuation, building evacuation, campus evacuation and 
sheltering, as applicable. The policy designates the individual(s) who will determine when 
these actions will be taken. 

a.  EdVisions Off Campus does not have a building site.  Evacuation procedures of 
various field trip locations will be followed.   

b. Each year, staff will review emergency procedures with students regarding home 
hazards such as fire, severe weather or lack of power.  Several avenues of 
communication will be utilized.  Students will be instructed of how to best 
communicate with an advisor in an emergency situation, with safety and health the 
main priority. 

2. Crisis-Specific Procedures. The Crisis Management Policy includes crisis-specific procedures 
for crisis situations that may occur during the school day or at school-sponsored events and 
functions. These district-wide procedures are designed to enable building administrators to 
tailor response procedures when creating building-specific crisis management plans. 

3. School Emergency Response Teams 

a. Purpose. The school’s emergency response team serves as a first responder for school 
emergencies and assists building and district administration in developing and revising 
district and building level emergency plans. The school emergency response team 
implements the building level crisis management plan.  

b. Composition. The teams will vary based on the situation.  Always a Co-Director will be 
included as well as advisors with direct responsibility for affected students. For purposes of 
student safety and accountability, to the extent possible, school emergency response team 
members will not have direct responsibility for the supervision of students. Team members 
must be willing to be actively involved in the resolution of crises and be available to assist in 
any crisis situation as deemed necessary by the building administrator.  
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c. Leaders. The co-director or his or her designee will serve as the leader of the school 
emergency response team and will be the primary contact for emergency response 
officials. When emergency response officials are present, they may elect to take 
command and control of the crisis. It is critical in this situation that school district officials 
assume a liaison role and be available to emergency response officials. 

III. PREPARATION BEFORE AN EMERGENCY 

A. Communication of the Crisis Management Plan 

1. District Employees. Teachers generally have the most direct contact with students on a day-
to-day basis. As a result, they must be aware of their role in responding to crisis situations. 
This also applies to non-teaching school personnel who have direct contact with students. All 
staff shall be aware of the school district’s crisis management policy and the resulting crisis 
management plan. Employees will receive a copy of the relevant building-specific crisis 
management plans and shall receive periodic training on plan implementation.  

2. Students and Parents. Students and parents shall be made aware of the school district’s 
crisis management policy. Students will be made aware of the crisis plan during their annual 
training provided by advisors. 

B. Visitors Online 

1. Entrance Procedures. Visitors will sign in with their full name.  They will not be left unattended 
in the main room to interact with students without a staff member present. 

C. Emergency Telephone Numbers 

1. External Communication 

a. Emergency Response Contact Information. Each staff member will maintain a current list 
of emergency telephone numbers for other staff and students in class. Due to the nature 
of students being in locations across Minnesota, the names and addresses of local, 
county, and state personnel will be identified as needed. Advisors will assist students in 
finding their local police, fire, ambulance, hospital, the Poison Control Center, county, and 
state emergency management agencies, local public works departments, local utility 
companies, the public health nurse, mental health/suicide hotlines, and the county welfare 
agency once a year. A copy of this list will be kept on file with the advisor. 

b. Staff Training on Making Emergency Calls. District employees will receive training on how 
to make emergency contacts, including 911 calls, when the school district’s main 
telephone number and location is electronically conveyed to emergency personnel instead 
of the specific building in need of emergency services.  

2. Internal Staff Emergency Communication. Multiple redundancies should exist in immediate 
crisis situations. Use of multiple electronic communication devices (skype, im, blackboard) 
and telephone should be used. Linking people through multiple means of communication is 
the key to a quick and accurate response. In situations without an immediate threat, care 
should be used when using written communication. 

. 
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D. Canceled School Closure Procedures 

1. At such time the state or federal government requires public schools to be closed due to 
inclement weather or natural disaster, Public School District will also be closed. 

2. Closure communications will be made via email and phone as needed. 

E. Media Procedures. For media purposes, co-director Gigi Dobosenski will be the primary contact, 
with co-director Cathy Diaz being the secondary contact when Dobosenski is unavailable.  
 

F. Behavioral Health Crisis Intervention Procedures 

1. Short-Term Intervention Procedures. Behavioral health crisis intervention procedures will set 
forth the procedure for initiating behavioral health crisis intervention plans. The procedures 
will utilize available resources including the contracted social worker and community 
behavioral health crisis intervention counselors, or others in the community. Counseling 
procedures will be used whenever the staff team determines it to be necessary such as after 
an assault, a hostage situation, shooting, or suicide. The behavioral health crisis intervention 
procedures shall include the following steps: 

a. Co-Director or designee will meet with relevant persons, including school psychologists 
and counselors, to determine the level of intervention needed for students and staff. 

b. Designate appropriate online location 

c. Prohibit media from interviewing or questioning students or staff. 

d. Provide follow-up services to students and staff who receive counseling. 

e. Resume normal school routines as soon as possible. 

2. Long-Term Recovery Intervention Procedures. The following components may involve both 
short-term and long-term recovery planning: 

a. Physical/structural recovery 

b. Fiscal recovery 

c. Academic recovery 

d. Social/emotional recovery 

IV. Planning and Preparing for Fire 

1. As noted in Home Disasters (Section VI), advisors will discuss fire evacuation plans as 
appropriate to the student’s home situation. The following will be addressed: Safe Area, 
Clarification if there is a family designated escape plan, what to do with regards to 
communication with advisor in case of fire during school day. 

2. Conducting Fire Drills. As an online school without a site, there are no fire drills required as 
consistent with Minnesota Statutes, section 299F.30. See Minn. Stat. §121A.035. 

V. SAMPLE PROCEDURES INCLUDED IN THIS POLICY 
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A. Purpose. Sample procedures are included.  After approval by the school board, an adopted 
procedure will become an addendum to the crisis management policy. 

B. Universal Response Procedures for All Types of Emergency Response 

1. Notify parents, a co-director and keep track of all communications regarding emergency 
responses.  

C. Emergency Specific Response Procedures: (Students are briefed on these possible situations 
once a year) 

1. Assault (physical and sexual):  

a. As mandatory reporters, advisors will contact the appropriate county health and 
human services department,  If the threat is immediately occurring, advisors will call 
authorities in the student’s residential location and notify them. 

2. Fire 

a. The expectation is that the student vacates the premises and then informs the advisor.  
Advisor will call parent /guardian immediately. If necessary (based on information from 
student), advisor may call the local authorities. 

3. Intruder 

a. If a student indicates an intruder on their premises, advisors will immediately contact 
911 and also inform a fellow staff member to call the parent/guardian of the student. 

4. Severe weather: tornado/severe thunderstorm/flooding 

a. Advisors will remind students about severe weather best practices when there is a 
possible threat in the student’s geographical location.  With annual review, students 
will know where they should seek safe shelter in their residence.  Students should 
communicate with their advisor if severe weather is impacting their school day. 

VI. HOME DISASTER PROCEDURES: 

a. If an incident occurs in the student’s home (fire, weather, intruder, etc) the primary concern is 
to assure the student’s welfare.  Based on age and other factors, local law enforcement 
should be notified immediately when a safety issue Is brought forward.  In less severe cases, 
parent should first be contacted. 

Source: 

 Minnesota Department of Education Model Crisis Management Plan Policy 

Legal References: 

42 U.S.C. § 5121 et seq. (Disaster Relief and Emergency Assistance) 
Minn. Stat. Ch. 12 and 12A (Emergency Management and Natural Disasters) 
Minn. Stat. § 121A.06 (Reports of Dangerous Weapon Incidents in School Zones) 
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Minn. Stat. § 121A.035 (Crisis Management Policy) 
Minn. Stat. § 326B.02 subd. 6 and 326B.106 (Fire Code and General Powers Comm. Labor and 
Industry) 
Minnesota Rules Chapter 7511 (Minnesota State Fire Code) 
Minn. Stat. § 299F.30 (Fire Drill in School) 
Minn. Stat. § 609.605 subd. 4 (Trespass on School Property) 
Title IX, Part E, Subpart 2, Section 9532, and 20 U.S.C. § 7912 (Unsafe School Choice Option) 
 
 

Assistance in Drafting a Crisis Management Plan 
Resources are available to assist school districts in drafting a Crisis Management Policy and/or building-
specific crisis management plans. Please contact any of the individuals or organizations listed below for 
assistance: 

Minnesota Department of Education 
Division of Compliance and Monitoring 
1500 Highway 36 West 
Roseville, MN 55113-4266 
Phone: 651-582-8705 
FAX: 651-582-8725 
http://www.education.state.mn.us/MDE/Sch
Sup/SpecEdComp/ComplMonitor/index.html  

Minnesota Department of Education 
Division of Safe and Healthy Learners 
1500 Highway 36 West 
Roseville, MN 55113-4266 
Phone: 651-582-8309 
FAX: 651-582-8725 
http://education.state.mn.us/MDE/StuSuc/N
utr/index.html 

Minnesota Department of Public Safety 
Division of Homeland Security and 
Emergency Management 
444 Cedar Street, Suite 223 
St. Paul, MN 55101-6223 
Phone: 651-296-2233 
TTY: 651-282-6555 
FAX: 651-296-0459 
http://hsem.dps.mn.gov 
 
School Emergency Planning 
https://dps.mn.gov/divisions/hsem/mn-
school-safety-center/Pages/default.aspx 

Minnesota Department of Public Safety 
State Fire Marshall Division  
444 Cedar Street, Suite 145 
St. Paul, Minnesota 55101-5145 
Phone: 651-201-7200 
TTY: 651-282-6555 
FAX: 65215-0525  
http://www.fire.state.mn.us  

http://www.education.state.mn.us/MDE/SchSup/SpecEdComp/ComplMonitor/index.html
http://www.education.state.mn.us/MDE/SchSup/SpecEdComp/ComplMonitor/index.html
http://education.state.mn.us/MDE/StuSuc/Nutr/index.html
http://education.state.mn.us/MDE/StuSuc/Nutr/index.html
http://hsem.dps.mn.gov/
https://dps.mn.gov/divisions/hsem/mn-school-safety-center/Pages/default.aspx
https://dps.mn.gov/divisions/hsem/mn-school-safety-center/Pages/default.aspx
http://www.fire.state.mn.us/


 

 

County Emergency Manager 
Your designated county emergency manager can assist with assessing your district’s buildings 
and in drafting or revising your crisis management policy to make it more effective. A listing of 
county contacts is found at the link below. 

https://dps.mn.gov/divisions/hsem/contact/pages/county-emergency-managers.aspx 

Other Resources/Publications 
U.S. Department of Education 
http://www2.ed.gov/admins/lead/safety/emergencyplan/index.html 

The site includes crisis planning resources for schools, including institutions of higher learning. 

The Office of Emergency Preparedness (OEP) at the Minnesota Department of Health (MDH) 
provides support, advice, and assistance for emergency preparedness, response, and recovery. 
It also coordinates outside mental health resources.  

Office of Emergency Preparedness 
Minnesota Department of Health 
P.O. Box 64975 
St. Paul, MN 55164-0975 
Phone: 651-201-5700 
FAX: 651-201-5720 
http://www.health.state.mn.us/oep/responsesystems/behavioral.html 
 
Federal Emergency Management Resources Agency (FEMA) Resources 

http://www.ready.gov 

http://www.fema.gov/kids. (Child friendly website) 

Comprehensive School Safety Guide 
https://dps.mn.gov/divisions/sfm/Documents/2011ComprehensiveSchoolSafetyGuide.pdf  

https://dps.mn.gov/divisions/hsem/contact/pages/county-emergency-managers.aspx
http://www2.ed.gov/admins/lead/safety/emergencyplan/index.html
http://www2.ed.gov/admins/lead/safety/emergencyplan/index.html
http://www.health.state.mn.us/oep/responsesystems/behavioral.html
http://www.health.state.mn.us/oep/responsesystems/behavioral.html
http://www.ready.gov/
http://www.ready.gov/
http://www.fema.gov/kids
https://dps.mn.gov/divisions/sfm/Documents/2011ComprehensiveSchoolSafetyGuide.pdf
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