
Independent School District #108 

SPECIAL Board Meeting:  

August 21, 2019 
 

 

The meeting was called to order by Chair Latzig at 7PM 

 

Members present:  Sara Eischens, Nicole Evenski Scott Knight, Elroy Latzig, Rich Schug, Dean Lind, 

and Brady Wachholz (non-voting student member) 

 

Members NOT present: Craig Pexa 

 

Others in attendance:  Tim Schochenmaier, Andrea Franck, Mike Daugs, Ron Erpenbach, Tom 

Erickson, Jamie Smith, Caitlin Featherman, Becky Pauly, Cara Willems, Sarah Molnau, Kyle 

Strictfadden, Warren Fluseman, Stan Werner, Traci Gibbens, Amber Michels, Kristin Rickaby, Laura 

Kroells, Shelby Erickson, Sandi Harms, Julie Kuenzel. 

 

The Pledge of Allegiance was recited by the board and audience. 

 

Eischens/Knight to approve the Agenda as presented. 

Motion carried:  6-0 

 

Superintendent Schochenmaier made a presentation to the board and the audience regarding the 3 – 

year financial projections at Central Public Schools.  Mr. Schochenmaier has asked the board to 

consider a referendum for revenue and a capital project levy for Technology based on the financial 

status our district will be in within 2 years. The board must decide if they would like both proposals on 

the ballot November 5; and the dollar amount to be voted on by the tax payers of our school district. 

 

Audience comments: 

~Cara Willems: I there a plan to fix enrollments? Isn’t that the core of the financial problem?  

*TS Answer: Yes, enrollments are down; I think improving communication & transparency will help 

with that; along with creating new/more programs for kids and promoting the great things central 

schools currently offers and our accomplishments. 

 

~Stan Werner: We offer AP classes and have students that take AP classes; do es our school get 

funding for those students? 

*TS Answer: 54% of High School Students take AP classes; AP students are still Central Student’s; in 

our building, so yes, we get funding for those students.  We do NOT get funding for students who 

choose to go PSEO.  

 

~Stan Werner: You keep saying that the State of MN will equalize; how do we know they will actually 

follow through 3 years down the road? 

TS Answer: We don’t. We can’t guarantee what will happen with the State of MN.   

 

~Stan Werner: Are the teacher negotiations budgeted into the projected numbers? 

*TS Answer: Yes, Mr. Corlett budgeted 3% and 3% and those figures are still included. 

 

~Stan Werner addressed the board. 

 

~Ron Erpenbach stated he is proud of Mr. Schochenmaier and the Board. 

 

~Schug stated that with the proposed technology levy we can potentially move to having e-learning 

days in the winter (which would eliminate having to add days on the calendar at the end of the year).  



 

~ Daugs stated that a lot of schools in the area that had 1 to 1 in the Elementary are now moving away 

from that initiative; and instead have a “tech cart” for each grade… teachers can check out the cart; use 

it in class for their lesson and return. 

 

~Cara Willems asked what the student cost is for the Chromebook in HS? 

*T Erickson advised that there is NO cost to students for Chromebook.  It is recommended that the 

parents purchase “insurance” for minor repairs.  If the Chromebook is lost or destroyed, then the 

student is responsible for replacing it. 

 

~Knight; 2003 was our last levy 

 

~Stan Werner: IN all of the examples you are showing for tax purposes, you use the figure of 

175,000.00.  How did you come up with that number? 

*TS Answer: Using the site City Data, we researched median home prices in NYA and surrounding 

area; using average property sizes and this was the most accurate figure. 

 

~Schug; we can’t focus on what if’s and what we should’ve done.  We need to address the issue now 

and move forward. 

  

The Board discussed if they would like to have both questions on the ballot or just one.  They 

discussed the pros and cons to each scenario; and the tax implications of using both vs one or the other.  

They then discussed the dollar amount they feel is appropriate to request and place on the ballot.  As 

well as asking the audience in attendance their thoughts on the proposed dollar amounts; would they 

vote yes on this amount; was it too much? Did it make taxes to high etc. 

Much discussion was had about what the monthly taxes would be.  

-Mr. Schochenmaier expressed that he would like the monthly taxes to stay under 20.00 a month.  

-When asked by Evenski if he was comfortable with the 600.00 per pupil referendum amount and if he 

thought that would be enough; he stated that what the taxpayers think is enough will be enough.   

-Eischens asked if we bumped the amount up to 640.00 per pupil if that would potentially give us a 

little “breathing room”?  

-Schug said that out breathing room is in our enrollments; we need to get enrollments up. 

 

~Warren Fluseman stated that Cologne Academy has a 2 year wait list.  We need to advertise and 

Market our school better. 

 

The Board decided on keeping both the referendum and the levy on the ballot, adjusting the original 

proposal of $600.00 per pupil to $640.00 per pupil. 

 

Evenski/Lind moved to pass the resolution relating to increasing the education revenue and the district 

and capital levy operation, calling for an election thereon. 

Motion Passed: 6-0 

 

Lind/Schug move to adjourn. (8:54PM) 

Motion carried:  6-0 

         

 

 

                                                                                       __________________________________ 

                     Rich Schug/Clerk 


