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Dear Residents of the School District of Athens,

The strategic planning areas of interest were developed during the past several years, and provide the foundation upon
which the school district budget was created.  The Annual Meeting provides members of the electorate a preliminary budget
for the 2021-2022 school year with estimated school district taxes and tax rates.  The final budget, tax levy, and mill rate
will be determined by the Athens School Board at the October 2021 regular meeting after the Department of Public
Instruction and the Department of Revenue provide certified student enrollment counts, equalized aid numbers, and the
equalized land value of the district.

Vision
The School District of Athens will maximize academic and personal excellence and prepare all students

to thrive as effective global citizens in a rapidly changing world.
One town. One team. One dream.

Strategic Planning Areas of Interest
Student Learning
Produce sustainable educational experiences within and beyond the curriculum horizons and boundaries of the traditional
classroom to support informed, engaged, and active citizenry through examples of community service, co-curricular
activities, athletics, the arts, career and technical education programs, class activities, special interests, etc.  

Community Connection
Establish and sustain quality communications to support and promote the Athens School District and foster positive and
mutually beneficial relationships among students, parents, staff, alumni, and community.

Communication
The School District of Athens will promote ongoing and open communication among all students, parents, staff, and
community partners that maintains a culture of respect, integrity, inclusion, and positive morale.

Workforce Development
The School District of Athens will utilize best practices to hire, retain, engage, transition, mentor, and develop
a skilled and talented workforce that will enable the District to achieve its mission of learning for all.

Facility Maintenance
Develop, operate, and maintain a technology and building maintenance plan(s) for present and future sustainability.

Key information which impacts the 2021-2022 budget estimation:

Enrollment: The projected enrollment will be approximately 410 students.

General Aid: The District is positively aided at the tertiary level, and this provides tax relief.  It is important
that we spend funds appropriately to capture as much general state aid as possible.  The School
District of Athens does receive sparsity and high cost transportation aid due to student
enrollment.

Revenue Limits: The revenue limit worksheet governs our ability to generate the amount of local property taxes
to operate the school district.  The budget proposal at this time is requesting a tax levy of
$8.67/mill which is the maximum allowed by law at the time of this publication.  We will
finalize student enrollments on September 17, 2021, and receive notification of equalized land
value in October. Once this information is received we will adjust the budget, as necessary.

Fund Balance: Fund balance monies were expended to sustain the budget in 2021 - 2022.
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Equalized Land Value: Land value has been increasing modestly in the last five years in total dollars after a decline due
to the Great Recession. Due to the attachment of the Town of Hamburg, the school district will
realize an increase in land value. Equalized land value does impact the tax levy, and thus we
adjust the mill rate appropriately.

Debt: The District has no “long-term” debt, nor do we currently borrow in the short term for cash flow
purposes.

Fund 46: The District did establish a new fund for long-term capital improvement this past year.  The
money in this account will be used for long-term capital improvement projects.

General information about the proposed 2021-2022 budget:

Description Expenditures Revenues
Fund 10 (General Fund) $9,334,688 $8,236,268
Fund 27 (Special Education) $1,076,864 $1,076,864
Fund 46 (Improvement Fund) $0 $5,000
Fund 50 (Food Service) $249,870 $259,500
Fund 70 (Expendable Trust) N/A (moved to fund 10) N/A
Fund 90 (Student Activity
Events)

N/A (moved to fund 10) N/A

Fund 10 revenue sources:

Description Revenue Amount
Local Property Taxes $2,012,489 (Levy Rate $8.67/mil)
State Aid $2,976,500
Other Sources (federal, fees, grants, etc.) $3,247,279
Total Revenues $8,236,268

+ Use of Fund Balance $1,098,420

Thank you to the students, parents, staff, and community members of Athens for your support during
the past school year. We look forward to the many opportunities we have as a community to champion
and advance student achievement and success.  It is an exciting time for the School District of Athens.

Go Bluejays!
One Town – One Team – One Dream
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HIGH SCHOOL COMMONS
MONDAY, SEPTEMBER 20, 2021

6:00 PM
AGENDA

A. Budget Hearing
1. Call to order
2. Pledge of Allegiance
3. Introductions
4. Presentation of Proposed Budget for 2021-2022
5. Discussion and questions on Proposed Budget
6. Motion to adjourn Budget Hearing

B.  Annual Meeting
1. Call to order
2. Elect Chairman of the Annual Meeting
3. Approve the Minutes of the 2020 Annual Meeting
4. Audit Statement and Financial Report for the 2020-2021 School Year
5. Resolution A - To levy a tax of $2,012,489 in accordance with the General Fund Budget

6. Resolution B - To establish the 2021-2022 Salaries for School Board Members
Currently: President - $175; Vice President - $100; Clerk - $175; Treasurer - $125

All members $85 per meeting.

7. Resolution C - Informational Presentation – Site Acquisition (Maple Grove Charter
School and Related Real Property).

Consideration of Resolution To Authorize the Board of Education, Pursuant to Wis. Stat. § 1
120.10(5m), to acquire, by purchase, the parcels described below for District purposes:

1. The South thirteen and one-half (13 ½) rods of the West fourteen and five-sixths
(14 5/6) rods of the Southwest quarter (SW ¼) of the Southwest quarter (SW ¼) of
Section twelve (12), Township thirty (30) North, Range five (5) East, in the Town of
Hamburg, Marathon County, Wisconsin; EXCEPTING any part thereof used for
highway purposes; and subject to easements of record.
Tax Key: 18-123005-011-002-00-00
PIN: 036-3005-123-0995
1.21 acres
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2.  The South one-half (S ½) of the Southwest quarter (SW ¼) of the Southwest
quarter (SW ¼) of Section twelve (12), Township thirty (30) North, Range five (5)
East, in the Town of Hamburg, Marathon County, Wisconsin; EXCEPTING the
South thirteen and one-half (13 ½) rods of the West fourteen and five-sixths (14 5/6)
rods thereof; also EXCEPTING any part thereof used for highway purposes; and
subject to easements of record.

Tax Key: 18-123005-011-001-00-00
PIN: 036-3005-123-0996
18.79 acres

3.  The North three hundred ninety-six (396) feet of the West five hundred fifty
(550) feet  of the Northwest quarter (NW ¼) of the Northwest quarter (NW ¼) of
Section thirteen (13), Township thirty (30) North, Range five (5) East, in the Town
of Hamburg, Marathon County, Wisconsin; EXCEPTING any part thereof used for
highway purposes.

Tax Key: 18-133005-006-001-00-00
PIN: 036-3005-132-0997
5 acres

Collectively the parcels contain 25 acres.

8. Resolution D - To establish the date and time of the 2022 Budget Hearing/Annual
Meeting  - Recommendation:  Monday, September 19, 2022, 6:00 pm

9.  Adjournment
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BUDGET HEARING AND ANNUAL MEETING MINUTES
One Town - One Team - One Dream
SCHOOL DISTRICT OF ATHENS

SEPTEMBER 21, 2020

A.  BUDGET HEARING
1. President Krueger called the Budget Hearing to order at 6:00 pm in the high school commons.
2. The pledge of allegiance was recited.
3. Members of the Board  and Administration introduced themselves; Kenny Ellenbecker and Steve

Janke were excused; all other members were present.  Four community and staff members and
reporter Casey Krautkramer were also welcomed.

4. Bev Braun and Mr. Mastin presented the proposed 2020-2021 budget.
5. No questions or comments were made.
6. Tom Ellenbecker made a motion, second by Joy Redmann, to adjourn the Budget Hearing.  Voice

vote, motion carried.

B.  ANNUAL MEETING
1. President Krueger called the Annual Meeting to order immediately following the adjournment of

the Budget Hearing.
2. Jessica Frahm nominated Tim Krueger to serve as chairperson.  Tom Ellenbecker  made a motion,

second by Shanon Peel to close nominations and cast a unanimous ballot for Tim Krueger to serve
as chairperson of the Annual meeting.  Voice vote, motion carried.

3. Jessica Frahm made a motion, second by Shanon Peel to accept the minutes of the September 16,
2019, Budget Hearing and Annual Meeting as presented.  Voice vote, motion carried.

4. Tom Ellenbecker made a motion, second by Jessica Frahm, to approve the financial statement for
the 2019-2020 school year as presented by Mr. Mastin and Mrs. Braun. Voice vote, motion carried.

5. Shanon Peel made a motion, second by Jessica Frahm to approve Resolution A - to levy a tax of
$2,001,776.00 in accordance with the General Fund Budget.  Voice vote, motion carried.

6. Shanon Peel made a motion, second by Tom Ellenbecker  to approve Resolution B - to keep the
2020-2021 Salaries for School Board Members the same as listed. President - $175.00; Vice
President - $100; Clerk - $175.00; Treasurer - $125.00 and the per meeting amount at $85.  Voice
vote, motion carried.

7. Jessica Frahm made a motion, second by Shanon Peel, to set September 20, 2021 as the date of the
Budget Hearing/Annual Meeting beginning at 6:00 pm.  Voice vote, motion carried.

8. Shanon Peel made a motion, second by Joy Redmann, to adjourn the meeting.  The meeting
adjourned at 6:15 p.m.

Respectfully submitted,
Beverly Braun, Recording Secretary
Jessica Frahm, Clerk
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SCHOOL DISTRICT OF ATHENS
NOTICE OF BUDGET HEARING / ANNUAL MEETING

SECTION 65.90(4) 120.08 (1)

Notice is hereby given to the qualified electors of the School District of Athens that the Budget Hearing
and Annual School District Meeting will be held in the Athens High School Commons on the 20th day of

September 2021 at 6:00 P.M. The Budget Summary follows:

2019-2020
Actual

2020-2021
Unaudited

2021-2022 Proposed
Budget

GENERAL FUND (FUND 10)
Beginning Fund Balance (Acct. 930 000) 1,594,475 1,531,003 1,418,136
Ending Fund Balance, Reserved (Acct. 931 000) 0 0 0
Ending Fund Balance, Designated (Acct. 932000) 1,531,003 1,418,136 319,716
TOTAL ENDING FUND BALANCE 1,531,003 1,418,136 319,716

REVENUES & OTHER FINANCING SOURCES
Operating Transfers-In (Source 100) 0 0 0
Local Sources(Source 200) 2,343,854 2,318,792 2,083,889
Inter-district Payments (Source 300-400) 278,578 287,301 864,720
Intermediate Sources (Source 500) 20,173 20,411 22,700
State Sources (Source 600) 3,640,037 3,928,539 3,775,032
Federal Sources (Source 700) 237,337 484,199 1,449,427
Other Revenues (Source 800 + 900) 78,352 40,040 40,500
TOTAL REVENUE & OTHER FINANCING SOURCES 6,598,331 7,079,282 8,236,268
EXPENDITURES & OTHER FINANCING
USES
Instruction (Function 100 000) 2,990,815 3,099,907 3,880,535
Support Services (Function 200 000) 2,281,308 2,832,888 3,881,155
Non-Program Transactions (Function 400 000) 1,389,680 1,259,354 1,572,998
TOTAL EXPENDITURES & OTHER FINANCING
USES 6,661,803 7,192,149 9,334,688

SPECIAL PROJECTS FUNDS (FUND 20)
900 000 Beginning Fund Balance 0 0 0
900 000 Ending Fund Balance 0 0 0
TOTAL REVENUES & OTHER FINANCING SOURCES 864,791 872,921 1,076,864
TOTAL EXPENDITURES & OTHER FINANCING
USES 864,791 872,921 1,076,864
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2019-2020
Actual

2020-2021
Unaudited

2021-2022 Proposed
Budget

CAPITAL IMPROVEMENT FUND (FUND 46)
900 000 Beginning Fund Balance 0 0 1,000
900 000 Ending Fund Balance 0 1,000 6,000
TOTAL REVENUES & OTHER FINANCING
SOURCES 0 1,000 5,000
TOTAL EXPENDITURES & OTHER
FINANCING USES 0 0 0

FOOD SERVICE FUND (FUND 50)
900 000 Beginning Fund Balance 0 0 5,378
900 000 Ending Fund Balance 0 5,379 15,008
TOTAL REVENUES & OTHER FINANCING
SOURCES 236,011 247,120 259,500
TOTAL EXPENDITURES & OTHER
FINANCING USES 236,011 241,741 249,870

EXPENDABLE TRUST FUND (FUND 70)
900 000 Beginning Fund Balance 2,220 move to
900 000 Ending Fund Balance 36,064 fund 10
TOTAL REVENUES & OTHER FINANCING
SOURCES 38,844
TOTAL EXPENDITURES & OTHER
FINANCING USES 5,000

STUDENT ACTIVITIES EVENTS (FUND 90)
900 000 Beginning Fund Balance 0 move to
900 000 Ending Fund Balance 0 fund 10
TOTAL REVENUES & OTHER FINANCING
SOURCES 3,460
TOTAL EXPENDITURES & OTHER
FINANCING USES 3,460

PROPOSED PROPERTY TAX LEVY
General Fund (Fund 10) 2,243,861 2,207,086 2,012,489

TOTAL SCHOOL LEVY 2,243,861 2,207,086 2,012,489
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DATES TO REMEMBER

September 17, 2021
Third Friday enrollment for revenue limit calculations

September 20, 2021
Annual Meeting for School District of Athens - 6:00 pm

Mid-October, 2021
District land valuation from the Department of Revenue

Mid-October, 2021
Certified equalized aid from the Department of the Public Instruction

By October 31, 2021
Board approval of final budget and levy
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