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One town. One team. One dream.

Goals
● Maximize opportunities provided by the combination of a new leader, new strategic planning cycle, and a

short transition period of leadership.
● Engage stakeholder groups and key leaders in future planning for the district that will:

○ Enable effective decision making to occur,
○ Strengthen the environment of collaboration, and
○ Embrace the opportunity to forward the strategic direction as supported by the Board.

● Identify and develop meeting structures to position the system for continuous improvement.
● Support all staff so that they can best deliver excellent service for our students, families, and the
community.

School District of Athens Strategic Plan: Development and refinement of action steps
● Middle and High School:  September 21, 2022
● Maple Grove Charter School:  September 21, 2022
● Athens Elementary:  September 28, 2022

Student and Staff Engagement
1. Professional Learning 2022 -2023

a. Bi-monthly faculty meetings
i. Focus:  Professional Learning Communities

ii. Continuous Improvement Plan
2. Equitable Multi Levels Systems of Support (EMLSS) campus meetings
3. Student, staff and parent surveys

a. Fall 2022 and Spring 2023

Family and Community Engagement
1. School District of Athens website
2. rSchool calendars

Facilities and Operations
1. Maple Grove water supply line

School District of Athens: Referendum Process
1. Referendum information campaign and continued community engagement

a. Timeline:  September - November 2022


