
AGENDA
Maynard School Committee

Thursday, October 20, 2022, 7:00 pm
Remote Meeting

(The School Committee may vote on all items listed on this agenda)
Pursuant to Gov. Baker's Executive Order dated March 12, 2020, suspending certain provisions of the Open
Meeting Law, G.L. c. 30A sec. 20, the School Committee has modified meeting procedures to ensure the
safety of all participants. The public will not be allowed to physically access this School Committee meeting;
video and audio will be turned off for the public. This meeting will be held via a virtual meeting (internet)
using Zoom Technology.

All members of the public are invited to join the meeting virtually either by computer (internet) or phone at:

Computer Option: Join Zoom Meeting (video) https://zoom.us/j/91572875882 Password: maynard
Choose to use Computer Audio, or join by phone at the number below:
Phone Option: 1-646-558-8656 Meeting ID: 915 7287 5882 Password: 448260
View further instructions here: https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
Meeting materials will be found on the website under School Committee - Agenda or https://bit.ly/37KasFh

MGL 30A, Sec.20:(f) After notifying the chair of the public body, any person may make a video or audio recording of
an open session of a meeting of a public body or may transmit the meeting through any medium, subject to
reasonable requirements of the chair as to the number, placement, and operation of equipment used so as not to
interfere with the conduct of the meeting. At the beginning of the meeting, the chair shall inform other attendees of
any recordings.

I. Meeting Called to Order via Roll Call

II. Citizens’ Comments (15 min)

III. Urgent Business

IV. Student Representative Report (15 min; IO)

V. Superintendent’s Report (10 min)

A. MPS Successes (IO)

B. Grants (IO; VR)

C. Green Meadow MSBA Update (IO)

VI. Superintendent Goals (20 min; IO/D/VR)

VII. Student Attendance (15 min; IO)

VIII. FY22 Quarter 4 Financial Report (15 min; IO)

IX. Policies Under Review (10 min)

A. DN - Disposal of School Property; second reading (D; VR)

X. Chair’s Report (10 min; IO)

XI. Subcommittee Reports & Members’ Comments (12 min; IO)

A. Mary Brannelly B. Natasha Rivera

C. Elizabeth Albota D. Maro Hogan

XII. Consent Agenda

A. Approval of Minutes B. Acceptance of Warrant(s)

*IO [Info Only], P [Presentation], D [Discussion], PV [Possible Vote], VR [Vote Required]

Chairperson: Hilary Griffiths
Posted by: Colleen Andrade
Date: 10/18/22

Posted at Town Hall

10/18/22 at 12:28 pm



Maynard School Committee
Virtual Meeting Public Comments Guidelines

Here are the general rules for the any form of public comment period:

1. Any citizen wishing to make a comment during a virtual meeting may do so by:
a. Emailing comments in advance and up until the Citizens’ Comments
agenda item to comments4SCmeeting@maynard.k12.ma.us.You must
state in the subject line “Citizen Comment” or “Public Comment” and
include your first and last name and home address to ensure your
comment can be read.

b. Please be sure to read the guidelines below in #3.

2. Any citizen wishing to comment for a virtual public meeting shall follow these
guidelines:

a. All public comments are limited to 3 minutes, to ensure that everyone
who wishes to comment has the opportunity to be heard.

i. Comments read by the Chair will only be read for 3 minutes. If
the submitted comments are longer, they will be cut off at the 3-
minute mark.

ii. To ensure that all the comments are read in their entirety, it is
suggested that you keep them to approximately 350 words.
Submitted messages longer than 350 words will be submitted for
public record regardless.

b. No citizen may comment more than once without permission of the
Chair. As time allows, the Chair could consider allowing citizens to
comment a second time, especially if it is related to a topic that has not yet
been brought up.

i. Note that citizens can submit any additional comment(s) for the
public record, by providing a copy to the Chair via email up until the
end of the meeting, specifically stating their desire to have these
additional comments included.

3. Please be aware that the Citizens’ Comments agenda item is a devoted time
for the school committee to hear from the citizenry. As such, its structure
primarily supports unidirectional public recording of citizen’s comments, rather
than a bidirectional conversation.



Superintendent’s 
School Committee Report

October 20, 2022



MPS - Successes
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Maynard High School & 
On Thursday 10/13/22 high school students came to the Fowler School for a 30 minute presentation. It is a short event - a teaser 
for the longer presentation during our Open House. 

On 10/26/22 the Maynard high School is going to have an Open House for the Middle School Families at the High School. On that 
day we are planning to do a presentation, student panel, tours, hands-on activities from each department, a packet with pertinent 
information, some faculty to meet and greet, a raffle, some giveaways, trifolds from each department with students talking about 
each department, performances by band/acapella, and dinner.

Fowler School
Fowler has many new and exciting events coming to engage students and celebrate! 
* Has a Student Council fundraiser for the fight against breast cancer next Wednesday that will include a face painting for $1
* Upcoming student led clubs that that Mr. Snyder is just finishing up applications for from students
* Purple Pinky day/week to fight Polio worldwide on the week of the 24th
* Upcoming grade 4/5 Halloween Social on the 27th 
* Upcoming dance on the 29th 

Green Meadow
*This morning Assistant Principal Lindquest, Principal Barth and Director of Student Service, Mr.Ferranti had a wonderful learning 
walk and enjoyed visiting classrooms. The team was so impressed by the level of student engagement and enthusiasm. They also 
noticed a continuum of content across the grades they visited. It was evident that the staff at Green Meadow has grown in 
consistency and continuity in the ELA instruction and that the professional development work everyone put in last year is paying 
off. 
* BASEC having a field trip during a professional development day.



Grants
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We are very pleased that two Special Education entitlement grants have been approved by 
the Massachusetts Department of Education with a starting date of September 7, 2022. We 
are requesting that the Maynard School Committee accept these grants so we can access 
the funds.

Grant SPED 94-142                     $362,725 FUND CODE 240

Grant SPED Early Childhood  $7,917 FUND CODE 262



4

Individuals with Disabilities Education Act (IDEA) Federal Special Education Act.       
FY 23

FUND CODE 240  
$362,725

Cost Center 2000

The purpose of this federal special education entitlement grant program is to provide funds to 
ensure that eligible students with disabilities receive a free and appropriate public education that 
includes special education and related services designed to meet their individual needs. We intend 
to use these funds in the following way:

Salary for part time instructional staff providing individualized instruction $     3,763
Consultants/ Professional Development for teachers and support staff        $     1,105
Textbooks and related software/ multimedia material $     5,000
Tuition to non-public schools $ 357,357

Total  $  362,725
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Early Childhood Special Education (ECSE) Program Federal Entitlement Grant   FY 23 
FUND CODE 262

$7,917
Cost Center 2000

The purpose of this federal special education entitlement grant program is to provide funds to ensure that 
eligible 3, 4, and 5-year-old children with disabilities receive a free and appropriate public education that 
includes special education and related services designed to meet their individual needs in the least 
restrictive environment (LRE). Local Education Agencies (LEAs) are required to ensure that children, aged 
3 through 5, who need special education and related services, receive these services through free and 
appropriate public education (FAPE), in accordance with the Individuals with Disabilities Education Act — 
(IDEA4) and Massachusetts Special Education laws (M.G.L. c. 71B) and regulations (603 CMR 28.00). We 
are using this grant in the following way:

Salary for non-clerical paraprofessional instructional assistants        $  7,917
Total         $  7,917

http://idea.ed.gov/
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71b
https://www.doe.mass.edu/lawsregs/603cmr28.html


Green Meadow Building Project
MSBA
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❖ The Story of a Building: Hildreth Elementary School in Harvard, Massachusetts on October 13th. 
❖ We had the chance to hear from students what they liked about their new building and there were common 

observations such as better light, vitamin D, more comfortable air temperature, and the variety of learning 
places including the library and the learning stairs. 

❖ We heard from the students, the elementary principal, the CEO of MSBA, the Superintendent of Schools and 
the principal architect, the school committee chairperson, among others. 
➢ There were many ideas worth bringing back to our own design team such as making sure there is 

adequate light in all spaces, a sink to wash hands in the cafeteria, sinks outside of the common 
boys/girls bathroom spaces, acoustical tiles in the hallways as appropriate, outside spaces that can be 
plowed, so they are usable even in winter. 



Proposed 2022-2023
Superintendent Goals

3 Year Strategic Objective
1

Our district will improve student learning by regularly assessing and
updating the PreK-12 Curriculum, providing teachers with training and
support, and targeting data-determined areas within the core content and
skill areas to prepare students for post secondary college and career
experiences.

Strategic Initiative The district will update the mathematics curriculum in grades PreK-12
informed by research into areas including engagement strategies, evidence
based instructional strategies, and the use of assessment to implement
appropriate student supports.

Superintendent
Goal 1

I will facilitate meetings that measure the progress of
the high school pathway initiatives. For example,
WAVM and our newer pathway, the Global Scholars
Pathway (GSP), and the emerging computer science
pathway and report and arrange a brief presentation
of each pathway to the school committee by March
2023.

2022-2023 Action Plan Supporting Superintendent Goal 1
Monitoring Progress

Process Benchmark Person
Responsible

Date Status

I will meet with the principal, assistant principal,
Curriculum Director, and staff involved with the
pathway initiatives.  This group will:
1. Review the scope of the WAVM and GSP
pathways.
2. Determine the data points to be used to assess the
success of each pathway.
3. Determine the next steps for the computer science
pathway.
4. Recommend additional members to comprise a
broader team, including parents, students,
community members, and additional staff, by
December 1, 2022.

Superintendent 9/1/22
to

12/1/22

The Committee will gather and assess the data and
information necessary to evaluate the current
pathways on student achievement.

Superintendent 12/1/22
to

3/15/23

The full committee will support the appropriate staff
to present a brief presentation of each pathway to the
school committee by March 2023.

Superintendent 4/1/23

1



Measuring Impact

Early Evidence of Change Benchmark Person
Responsible

Date Status

The Committee will review data for each pathway to
assist in making recommendations.

Superintendent 12/1/22
to

3/15/23

The committee will support the appropriate staff to
present a brief presentation of each pathway to the
school committee by March 2023, including student
success and the next steps in the evolution of the
computer science pathway.

Superintendent 4/1/23

2



3 Year Strategic Objective
2

Our district will use data to continue to work towards developing
better/more opportunities and structures to meet the needs of all learners to
increase student achievement and access.

Strategic Initiative The district will create a team with staff members from all schools, central
administration, students where age appropriate, parents, and community
members to determine next steps regarding diversity, equity, and inclusion
efforts in our schools.

District initiatives to increase the availability of curricular materials at all
schools related to diverse, equitable, and inclusionary practices will continue
as will the promotion and support of student-led projects related to these
topics.

Superintendent
Goal 2

Student
achievement Goal

By June 2023, I will have participated in the
Department of Elementary and Secondary Education
professional development, REDI (Racial, Equity,
Diversity, and Inclusion) initiative. I will facilitate the
Maynard DEI Committee, which includes the use of
surveys, and other data, and will give parents an
opportunity to participate in DEI initiatives to inform
the committee and lead to curricular
recommendations. We will have a minimum of four
meetings during the school year and will report to the
school committee on accomplishments and plans for
the 2023-2024 school year.

2022-2023 Action Plan Supporting Superintendent Goal 2

Monitoring Progress

Process Benchmark Person
Responsible

Date Status

I will participate in the Department of Elementary
and Secondary Education professional development,
REDI (Racial, Equity, Diversity, and Inclusion)
initiative and use that information to inform MPS
practices.

Superintendent 9/1/22 to
6/15/23

By December 1, 2022, a Diversity, Equity &
Inclusion (DEI) Committee will be made up of
community and school stakeholders to use data and
evidence-based practices to determine the next steps
regarding diversity, equity, and inclusion efforts in
all school buildings.  The committee will report their
recommendations to the school committee by June
15, 2023.

Superintendent 9/19/22
to

6/15/23

3



Measuring Impact

Early Evidence of Change Benchmark Person
Responsible

Date Status

A Diversity, Equity & Inclusion (DEI) Committee
will form and include school staff members, school
administrators, students, parents, and community
stakeholders. It will set goals, use data and
evidence-based practices, and report to the
Superintendent by June 15, 2023.

Superintendent 9/19/22
to

6/15/23

The DEI Committee will use data to set goals, keep
meeting minutes, and report recommendations
regularly.  A final report and recommendations will
be issued by June 1, 2023.

Superintendent 12/1/22
to

6/1/23

Administration will facilitate a Data Walk designed
to assess current stakeholder-group perceptions of
how well our schools are servicing them.

The data collected for the walk will involve:
● The creation of improved school climate

surveys in October.
● Administration of the new surveys to the

school community in November.

The Data Walk itself, examining the survey data
collected in November, will be held by February 15,
2023.

Surveys will be repeated in the spring, by May 1,
2023, for future comparison to fall data.

The 2023-2024 school year’s fall Data Walk will
compare survey data from the fall of 2022 and the
spring of 2023 in addition to looking at other
school/district data.

Superintendent
Supported by
Central Office

Staff

9/6/22
to

5/1/23
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3 Year Strategic Objective
3

Our district will continue to build and sustain meaningful, positive
relationships among students, parents, faculty, staff, and other stakeholders
to promote student engagement and social-emotional well being.

Strategic Initiative The district will enhance existing communications and outreach to the school
and broader community through a series of actions designed to reach all
stakeholders in multiple ways.  Different stakeholder groups will be engaged
using the method that is seen as best suited to the group, and modification
and improvement of those methods will occur as feedback is received.

Superintendent
Goal

Professional
Practice Goal 3

By June 2023, I will communicate with the School
Committee on a weekly basis, using the Superintendent
Memo; I will communicate with the school community,
using SMORES at least monthly, and facilitate
between 7 - 9 presentations with the school community
on relevant topics. Additionally, I will work with the
school committee and the DLT to make better use of
the subcommittees. Finally, I will include parents and
the broader school community in school-related
business to improve outcomes and communication.

2022-2023 Action Plan Supporting Superintendent Goal 3

Monitoring Progress

Process Benchmark Person
Responsible

Date Status

I will communicate using the weekly Superintendent
Memo with the school committee and email when
other time-sensitive situations require so.

Superintendent 8/30/22
to

6/15/23

I will guide the District Leadership Team (DLT) to
create 7 - 9 forums on various educational topics for
public outreach.  The forums will be recorded and
stored to create a library of topics for public access
at any time.

Superintendent
& District
Leadership

Team
(DLT)

9/30/22
to

6/15/23

Subcommittees will meet monthly with approved
agendas and outcomes. The current subcommittees
are: budget, policy, personnel, DEI, and strategic
planning.

Superintendent
& school

committee
members

9/30/22
to

6/15/23

5



Measuring Impact

Early Evidence of Change Benchmark Person
Responsible

Date Status

Communication between the Superintendent and the
School Committee will be consistent in using the
Superintendent Memo (weekly)

Superintendent 8/30/22
to

6/1/23

Communication between the Superintendent, and the
school community will be consistent in using the
SMORES format

Superintendent 8/30/22
to

6/1/23

7 - 9 forums on a variety of educational topics for
public outreach will take place this year.  The
forums will be recorded and stored to create a library
of topics for public access at any time.

Superintendent
& District
Leadership

Team
(DLT)

9/30/22
to

6/15/23

I will communicate with school committee members
to have approved agendas and outcomes for each
subcommittee meeting

Superintendent
& School

Committee
members

9/30/22
to

6/15/23

6



Maynard Public Schools
Attendance Data 2018-2022

Presented by Charles Caragianes
In Response to a School Committee Request



Overview
Student attendance connects to all areas of education and is highly
predictive of present and future student success.

The following tables show attendance trends in the Maynard Public Schools
versus the state average for the pre-COVID 2019-2020, 2020-2021, and
2021-2022 school years.  We have also compiled year to date information for
the current 2022-2023 school year.

Data is broken out to show rates of attendance for all students as well as
high needs students.  The high needs category, as defined by the state,
includes English Learners, former English Learners, students of families of
Low Economic Status, and students on Individual Education Plans.

The data as shown preserves the anonymity of all students and families.



Maynard Public Schools
Attendance Data

2019-2020 All Students
Attendance Rate Avg. # Absences Absent 10+ Absent 10%+ Absent 20%+ Unexcused

Absences 9+

State 94.6 9.6 34.5 12.9 N/A 16.7

MPS 91.5 14.8 46.9 20.2 N/A 29.4

2019-2020 High Needs Students
Attendance Rate Avg. # Absences Absent 10+ Absent 10%+ Absent 20%+ Unexcused

Absences 9+

State 93.3 11.7 42.9 19.4 N/A 23.7

MPS 86.5 22.8 60.4 36.7 N/A 40.8



Maynard Public Schools
Attendance Data

2020-2021 All Students
Attendance Rate Avg. # Absences Absent 10+ Absent 10%+ Absent 20%+ Unexcused

Absences 9+

State 94.7 5.7 16.0 13.0 N/A 6.8

MPS 93.8 6.7 16.8 14.4 N/A 9.8

2020-2021 High Needs Students
Attendance Rate Avg. # Absences Absent 10+ Absent 10%+ Absent 20%+ Unexcused

Absences 9+

State 91.4 14.3 40.7 26.3 N/A 12.2

MPS 84.3 24.9 57.6 42.2 N/A 18.8



Maynard Public Schools
Attendance Data

2021-2022 All Students
Attendance Rate Avg. # Absences Absent 10+ Absent 10%+ Absent 20%+ Unexcused

Absences 9+

State 91.5 14.8 55.9 27.7 7.9 26.9

MPS 93.0 12.7 51.9 22.7 3.9 29.0

2021-2022 High Needs Students
Attendance Rate Avg. # Absences Absent 10+ Absent 10%+ Absent 20%+ Unexcused

Absences 9+

State 89.7 17.9 63.8 37.1 12.0 35.5

MPS 90.9 15.4 62.8 35.6 8.0 36.7



Maynard Public Schools
Attendance Data by School
August 31-October 18, 2022

Maynard High School
Chronic Absence Report

Attendance Rate Absent 10-19% Absent 20%+ Total Absent 10%+

All Students 93.8 11.6 2.5 14.1

High Needs Students 91.7 13.8 13.8 27.6

Fowler School
Chronic Absence Report

Attendance Rate Absent 10-19% Absent 20%+ Total Absent 10%+

All Students 92.1 15.4 4.2 19.6

High Needs Students 93.5 23.2 8.6 31.8

Green Meadow School
Chronic Absence Report

Attendance Rate Absent 10-19% Absent 20%+ Total Absent 10%+

All Students 92.5 24.7 4.7 29.4

High Needs Students 92.9 17.9 9.3 27.2



Intervention Strategies
Attendance interventions have been studied to a considerable degree and it
is generally agreed that interventions should occur early on as attendance
difficulties first emerge.

It is also generally agreed that interventions should be done as personally as
possible, reenforce to the student and their family that the school
community cares, has supports to offer, and avenues for success exist, and
that every effort should be made to help the student build healthy social
connections within the school with peers and adults.

Intervention strategies currently employed in our schools include phone
calls home, email and conventional mail communication, School Counselor
outreach, family meetings, supports such as DCAPs, 504 plans, and
referrals for services, and direct home visits by staff members among
others.



Outcomes & Implications
Attendance trends in Maynard have been trending upward over the past 3
plus years.  The district has gone from lagging the state in almost every
category to drawing even and slightly ahead in the most recent year.

There is no doubt that these figures can be improved upon further in all of
our buildings and with all cohorts of students.  A 95% or higher attendance
rate should be the goal for all students with only a few exceptions based on
particular individual circumstances.

Numerous studies have shown that students who attend school 95% of the
time or more are successful academically and socially with a high degree of
correlation.  If we want the children of Maynard to be in position for
current and future success we need to promote school attendance
consistently and take the steps necessary to ensure that outcome.

Such efforts should not have significant budgetary impacts nor should it
require school or district policy changes.



FY22Year End

Financial Report to the

School Committee

October 20, 2022
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The Budget Overview

The year-end budget report is later than it was presented to the School Committee last year.

Last year it was presented in September. The final closing information was not available until

late August. September was spent doing the Commonwealth’s End of Year Report (EOYR) that

was due at the end of the month.  I appreciate the patience of the School Committee allowing

me to present this information in October.

The District finished the year a little over budget (-$74,403) before adjustments. (There will be

more detail on this later in the report). Our original budget was $21,136,261. We received an

additional expense reimbursement from the town in the amount of $27,877.15 which brought

our budget total to $21,164,138.15.  Our school expenditures were $21,238,541.40 which put

the budget in an initial deficit. This, and other expenses, will be offset later by moving expenses

into Circuit Breaker (CB) (more details later).

I had to use some of the Circuit Breaker money. A reminder, the district can only carry over

approximately one year’s worth of funds. In addition to covering the operating deficit, CB funds

were also used to cover additional Special Education expense in the operating budget. This use

of CB brought the operating budget in balance (more detail later in the report)>

ESSER I and ESSER II grants have been either fully spent or are no longer accepting expenses.

ESSER I’s close date was 09/30/2022. We have 90 days to finish the paperwork and submit to

DESE. ESSER II’s close date is 09/30/2023 and we will soon move to submit its paperwork to

DESE.

The Operating Budget (OB)

The District finished the year spending $21,238,541.40 of our $21,164,138.15 budget. This left a

deficit of -$74,403.25.  This is not something to worry about. This is the balance before CB

money is utilized. Later in this report, you will see how this deficit was handled to bring our final

year end expenditures total into balance.

Revolving Accounts

This report contains a line-item listing of the major revolving accounts.

CIRCUIT BREAKER is in good shape going forward. It has a balance of $1,342,126. This is the

year end remaining balance.  $429,574 of Special Education expenses were transferred from the

operating budget into CB. It is the primary source of supplemental income to cover the lack of

budget allocation to cover all Special Education expenses. We have never been able to allocate

sufficient funds from the operating budget to cover all of the Special Education expenses. These

reimbursements have been key in helping us fund the education of our students’ special

education needs.
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FACILITY RENTAL has a balance of $98,703. This account has made a good start at a comeback.

This account had less than $10,000 in it last year. While this is not at pre-pandemic levels, it is

trending in the right direction. With the easing of COVID restrictions, the district began to allow

outside entities to use the buildings. A good deal of ongoing building maintenance that occurs

during the year is funded through this account. The operating budget is not funded sufficiently

to cover all the expenses that occur during the school year.

These expenses are historically paid with funds generated through facility rental. As a result of

the pandemic, previous years revenue has been lower.

This lack of additional funding has caused us to prioritize what can be fixed, and what can wait

until later.

The hope is good health and no COVID resurgence will allow this revolving account to continue

to grow.

PRESCHOOL has a healthy balance of approximately $108,869. This program had a bounce back

year in FY22.  It generated enough revenue to pay $240,00 in salaries that were reclassed from

the operating budget. This program saw an increase in participation that allowed it to cover a

portion of the costs (salaries) to operate the program. This was a big help to the operating

budget. Principal Rouleau and I discussed the anticipated Pre-school enrollment and the costs at

the beginning of the year. Principal Rouleau was confident the program could generate this type

of revenue based on what he was seeing. He was right and the program helped pay for itself.

The current funds will be used where needed to help get the program in any area of need. The

goal is for this program to be able to help pay for itself again in FY23. While this program

generates revenue, it is highly subsidized by the operating budget.

SCHOOL CHOICE revolving fund has a balance of $683,671. It benefited from the exchange of

expenses with the operating budget. Expenses were reclassed from School Choice into the

operating budget. Special Education expenses were then reclassed from the operating budget to

CB. This fund can be used to offset any expense that benefits students. The Superintendent has

earmarked certain projects that will be funded from this account (more detail in this report).

Grants

As I stated earlier in my report, ESSER I and ESSER II are spent. District spending followed the

budget allocations that were set when the grant was written and subsequently approved by the

School Committee. The district is now operating with ESSER III funds according to its approved

budget and School Committee allocation.

The Capital School Wi-Fi & Infrastructure Capital account spending has been slowed down by

the supply shortage many sectors have felt as a result of the pandemic and the labor shortage.
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The Information Technology Director is aware of his balances and has them allocated to specific

projects.

Conclusion

FY22 was a year the district approached normal again. The students were back. Protocols were

relaxed or removed. COVID transmission rates fell significantly. This allowed teachers to get back

to achieving their educational goals in a way students learn best.  We were able to fund all of

the instructional activities within the operations budget, grant funding, Circuit Breaker or the

revolving accounts.

I look forward to another successful year and Maynard’s continued forward progress.

There was an initial deficit of -$74,403.25 at the end of the fiscal year.

Again, this is before any reclassification of expenses involving Circuit Breaker (CB).

Remember, I had to use CB money in order to get the balance down to approximately equal to

one year’s worth of reimbursements.

Also, there were items that were ordered (a purchase order (PO) was opened and funds

committed) that goods or services were not received by the end of the fiscal year. These items

could be encumbered. This would allow the district to pay for these items with FY22 funds

(since the debt was incurred in FY22) in FY23. The total of the encumbered items was

$113,759.64.

There were $241,411.52 in expenses that were reclassed from School Choice to the operating

budget.

The operating budget deficit now consisted of the original deficit of -$74,403.25, plus

$113,759.64 (the encumbered PO’s), plus the reclassed expense from School Choice

$241,411.52. This put the operating budget deficit at -$429,574.41. I subsequently reclassed

this same amount of Special Education expenses from the operating budget to CB. This left the

operational spend at $21,050,379 with additional encumbered funds of $113,759 to equal

$21,164,138 (the original operating budget).

CLOSEOUT OVERVIEW
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CURRENT OPERATING BUDGET DEFICIT $74,403.25

  

OUTSTANDING FY22 INVOICES TO BE ENCUMBERED $113,759.64

  

EXPENSES RECLASSED TO OPERATING BUDGET FROM SCHOOL CHOICE $241,411.52

TOTAL OPERATING BUDGET DEFICIT $429,574.41

  

EXPENSES TRANSFERRED TO CIRCUIT BREAKER $429,574.41

  

REMAINING OPERATING BUDGET BALANCE $0

In order to facility these transactions, the Business Office was in close and constant

communication with the Town Accountant’s office to verify balances and procedures.

At the end of the year, the books were closed with the district expending all funds except the

$113,759.64 remaining to pay outstanding invoices. The district and town were in balance and

ready to begin FY23.

5
SC FY22 Year End Financial Report October 20, 2022



DETAILED OPERATING BUDGET
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CONDENSED OPERATING BUDGET
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GRANTS
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REVOLVING ACCOUNTS
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SCHOOL CHOICE FINANCIAL COMMITMENTS
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Maynard Public Schools File: DN
3R Tiger Drive, Maynard MA 01754

School Committee Policy: DN

Disposal of School Property

The Maynard Public Schools authorizes the disposal of old or outdated textbooks and
instructional materials valued at less than $10,000.00 in accordance with the Uniform
Procurement Act of the General Laws of Massachusetts.

Old or outdated textbooks and instructional materials are defined as:
1. Beyond repair;
2. Content is outdated, or the specific edition is no longer in print;
3. Texts that have been replaced by adopted texts.

Procedure to be followed for disposing of old or outdated textbooks and instructional
materials:

1. Where possible, every effort will be made to contact a used textbook distributor
for purchase, with any proceeds to be returned to the General Fund.

2. If the textbooks or instructional materials are determined to have no value, the
following will occur in this order:

a. Donate to worthy civic, charitable, or needy educational organizations
with School Committee permission.

b. Distribute at no charge to interested students.
c. All remaining old or outdated textbooks and materials will be recycled.

All school administrators will submit a report to the Superintendent indicating the
intention to discard textbooks and instructional materials in quantities equivalent to
classroom sets or larger will be reported to the school committee. Old or outdated
textbooks and materials of lesser quantities need not be reported to the School
Committee. Permission must be obtained from the School Committee prior to
disposal.

Equipment and furniture
Equipment and furniture will be disposed of by the superintendent in one of the
following ways listed:

1. By donation to town departments. All towns will be offered goods equally,
and distribution will be based on a first come/first serve basis after official



written notification to town officials.
2. Publicly advertise, seeking bids for the entire lot of furniture and/or

equipment. Sell to the highest bidder.
3. By donation to non-profit private schools within the community.
4. By donation to other schools or charitable organizations.
5. By exchange for goods and services with any district Educational Collaborative or

another school district.
6. By disposal through waste removal or recycling when appropriate if all other

possible alternatives fail.
7. Technology equipment, including student devices determined to have little or

no resale value, will be offered to MPS students and families for a nominal
processing fee prior to being disposed or recycled.

All school administrators will submit a report to the Superintendent indicating the
intention to discard equipment and furniture. Permission must be obtained from the
School Committee before the equipment/furniture can be released/disposed of.

LEGAL REFS: M.G.L. 30B:15-16

Adopted: 10/20/2022 ??


