
AGENDA
Maynard School Committee

Special Meeting
Thursday, September 29, 2022, 7:00 pm

Remote Meeting

(The School Committee may vote on all items listed on this agenda)
Pursuant to Gov. Baker's Executive Order dated March 12, 2020, suspending certain provisions of the Open
Meeting Law, G.L. c. 30A sec. 20, the School Committee has modified meeting procedures to ensure the
safety of all participants. The public will not be allowed to physically access this School Committee meeting;
video and audio will be turned off for the public. This meeting will be held via a virtual meeting (internet)
using Zoom Technology.

All members of the public are invited to join the meeting virtually either by computer (internet) or phone at:

Computer Option: Join Zoom Meeting (video) https://zoom.us/j/91572875882 Password: maynard
Choose to use Computer Audio, or join by phone at the number below:
Phone Option: 1-646-558-8656 Meeting ID: 915 7287 5882 Password: 448260
View further instructions here: https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
Meeting materials will be found on the website under School Committee - Agenda or https://bit.ly/37KasFh

MGL 30A, Sec.20:(f) After notifying the chair of the public body, any person may make a video or audio recording of
an open session of a meeting of a public body or may transmit the meeting through any medium, subject to
reasonable requirements of the chair as to the number, placement, and operation of equipment used so as not to
interfere with the conduct of the meeting. At the beginning of the meeting, the chair shall inform other attendees of
any recordings.

I. Meeting Called to Order via Roll Call

II. Urgent Business

III. Superintendent’s Report (30 min)

A. MSP District Improvement Plan (IO/D)

B. MPS District Goals (IO/D)

IV. CPC Grant Application (10 min; IO/D/VR)

V. Green Meadow MSBA Update (10 min; IO)

VI. Approval to Enter Into Negotiations with the Secretarial Union (5 min; IO/VR)

VII. Consent Agenda (5 min; VR)

A. Approval of Minutes

B. Acceptance of Warrant(s)

*IO [Info Only], P [Presentation], D [Discussion], PV [Possible Vote], VR [Vote Required]

Chairperson: Hilary Griffiths
Posted by: Colleen Andrade
Date: 9/27/22

Posted at Town Hall

9/27/22 at 8:07 am



Maynard School Committee
Virtual Meeting Public Comments Guidelines

Here are the general rules for the any form of public comment period:

1. Any citizen wishing to make a comment during a virtual meeting may do so by:
a. Emailing comments in advance and up until the Citizens’ Comments
agenda item to comments4SCmeeting@maynard.k12.ma.us.You must
state in the subject line “Citizen Comment” or “Public Comment” and
include your first and last name and home address to ensure your
comment can be read.

b. Please be sure to read the guidelines below in #3.

2. Any citizen wishing to comment for a virtual public meeting shall follow these
guidelines:

a. All public comments are limited to 3 minutes, to ensure that everyone
who wishes to comment has the opportunity to be heard.

i. Comments read by the Chair will only be read for 3 minutes. If
the submitted comments are longer, they will be cut off at the 3-
minute mark.

ii. To ensure that all the comments are read in their entirety, it is
suggested that you keep them to approximately 350 words.
Submitted messages longer than 350 words will be submitted for
public record regardless.

b. No citizen may comment more than once without permission of the
Chair. As time allows, the Chair could consider allowing citizens to
comment a second time, especially if it is related to a topic that has not yet
been brought up.

i. Note that citizens can submit any additional comment(s) for the
public record, by providing a copy to the Chair via email up until the
end of the meeting, specifically stating their desire to have these
additional comments included.

3. Please be aware that the Citizens’ Comments agenda item is a devoted time
for the school committee to hear from the citizenry. As such, its structure
primarily supports unidirectional public recording of citizen’s comments, rather
than a bidirectional conversation.



MPS District Plans/Goals

Strategic Plan District 5-year focus In place

District Improvement Plan
(Strategic Objectives for District Improvement)

District 3-year focus For Approval
by the School

Committee

District Action Plan
(Goals incorporated into DIP)

District I year focus For Approval
by the School

Committee

School Improvement Plan
(presented to School Committee and Public)

School I year focus In place

Superintendent Goals
(to School Committee)

District I - 2 year focus In place

Administrator Goals
(to Superintendent)

School I - 2 year focus In place

Teacher Goals
(to building administrators)

Individual I - 2 year focus In place



DRAFT
Maynard Public Schools
District Improvement Plan

2022-2023

3 Year Strategic
Objective

1

Our district will improve student learning by regularly assessing
and updating the PreK-12 Curriculum, providing teachers with
training and support, and targeting data-determined areas
within the core content and skills areas to prepare students for
post secondary college and career experiences.

Strategic Initiative The district will update the mathematics curriculum in grades
PreK-12 informed by research into areas including engagement
strategies, evidence based instructional strategies, and the use of
assessment to implement appropriate student supports.

Describing Implementation
This initiative will build understanding and district capacity for assessing high quality,
accessible, and engaging academic materials for all students in the core area of mathematics.
The district will also systematically investigate and develop appropriate professional
development opportunities and coaching support for staff to enhance implementation of the
mathematics curriculum, and support student learning in order to improve outcomes for all
students.

This initiative will assess the PreK-12 Mathematics Curriculum, including materials, fidelity
of implementation, and professional development needs during the 2022-2023 school year.
During the 2023-2024 school year evidence based materials and training needs will be
evaluated and recommended for potential adoption and implementation.  During the
2024-2025 school year recommended improvements to the mathematics curriculum will be
implemented.  Additionally,  a regular 2 year cycle of curriculum review in mathematics will
be developed and put in palace.

This initiative will also serve as a model for the district’s curriculum review processes
developed for other core content areas moving forward.



2022-2023 Action Plan Supporting Strategic Objective 1

Monitoring Progress

Process Benchmark Person
Responsible

Date Status

A steering committee made up of teachers and
administrators representing all schools and the
central office will be formed.  This steering
committee will:  1. Determine the initial scope and
sequence of the mathematics curricular review.  2.
Determine the data points and methods will be used
to assess the mathematics curriculum and student
performance at each school and grade level.  3.
Recommend additional members to comprise a
broader team including parents, students, community
members, and additional staff by December 1, 2022.

Director of
Curriculum

9/1/22
to

12/1/22

The Full Committee will gather and assess the data
and information necessary to evaluate the current
impact of the mathematics curriculum on student
achievement using information gathered by the
steering committee as well as additional data
generated through means such as interviews,
surveys, and student assessment data not previously
considered.

Director of
Curriculum

12/1/22
to

4/30/23

The full committee will issue an annual report with
recommendations for improving mathematics
instruction and student performance including, but
not limited to, curricular materials used at each
school and grade level, training and professional
development needs of staff, systems of support
needed to ensure student success for all learners.

Mathematics
Review

Committee

6/1/23



Measuring Impact

Early Evidence of Change Benchmark Person
Responsible

Date Status

The Mathematics Curriculum Steering Committee
will develop the scope & sequence of the review
process in sufficient detail to ensure measured
progress over time sufficient to ensure completion of
all tasks for the school year by June 1, 2023

Chair of the
Steering

Committee

9/19/22
to

10/17/22

The Steering Committee will determine the data
points to be used to assess student performance at
each grade level.

Chair of the
Steering

Committee

9/19/22
to

10/17/22

The Steering Committee will recruit and recommend
members to create a Full Committee including
students, parents, community members and
additional staff members.

Chair of the
Steering

Committee

9/19/22
to

12/1/22

The Full Committee will review all preliminary
plans and data gathered by the Steering Committee
and make additional adjustments to the plan or data
points and methods in use as needed.

Chair of the Full
Committee

12/1/22
to

1/13/23

The Full Committee will gather data for every grade
level and refine all data gathering needs and
processes to have the information necessary to issue
a final report for the year including
recommendations going forward.

Chair of the Full
Committee

12/1/22
to

5/1/23

The Full Committee will issue a final report for the
year including recommendations for improvements
to mathematics instruction at all grade levels
PreK-12 including, but not limited to, curricular
materials used at each school and grade level,
training and professional development needs of staff,
systems of support needed to ensure student success
for all learners.

Chair of the Full
Committee

5/1/22
to

6/1/23



3 Year Strategic
Objective

2

Our district will use data to continue to work towards
developing better/more opportunities and structures to meet the
needs of all learners to increase student achievement and access.

Strategic Initiative The district will create a team with staff members from all
schools, central administration, students where age appropriate,
parents and community members to determine next steps
regarding diversity, equity, and inclusion efforts in our schools.

District initiatives to increase the availability of curricular
materials at all schools related to diverse, equitable, and
inclusionary practices will continue as will the promotion and
support of student-led projects related to these topics.

Describing Implementation
For this initiative to be successful the district will form a committee enlisting a wide range of
community members and experts in the field to formulate and execute a plan to define the
concepts of equity and inclusivity within the grade spans found at the Green Meadow School,
Fowler School, and Maynard High School.  To facilitate this, an exploratory committee will be
put in place, materials and readings will be purchased and be available through all 3 school
libraries.

The district and committee will also identify ways to maximize personalized intervention,
acceleration, and enrichment for all students.

Additionally, students engaged in action research will be supported in studying these topics,
and then developing community based action plans that promote diversity, equity, and
inclusion in Maynard.



2022-2023 Action Plan Supporting Strategic Objective 2

Monitoring Progress

Process Benchmark Person
Responsible

Date Status

By December 1, 2022 a Diversity, Equity &
Inclusion (DEI) Committee will be formed made up
of community and school stakeholders to use data
and evidence-based practices to determine next steps
regarding diversity, equity, and inclusion efforts in
all school buildings.  The committee will report their
recommendations to the school committee by June
15, 2023.

Superintendent 9/19/22
to

6/15/23

School Librarians will work with English Language
Arts Teachers to expand library and classroom
collections with materials that support learning and
research related to diversity, equity and inclusion.
Materials will be ordered by November 1, 2022.

Director of
Curriculum

9/1/22
to

11/1/22

School administrators and the DEI Committee will
use district data to identify ways to maximize
personalized intervention, acceleration, and
enrichment opportunities for all students.

DEI Committee
and

Building
Administrators

9/19/22
to

1/17/23

Teachers and building level administrators at the
Fowler School and Maynard High School will
support and encourage students to pursue Civics
Action Projects and Senior Projects that promote
diverse, equitable, and inclusive practices within
their schools and the broader community.

Building
Administrators

9/29/22
to

6/14/23

Teachers will receive training and support as needed
to utilize digital platforms that include audio and
visual materials in conjunction with more traditional
print materials to support students more equitably
and inclusively.

Professional
Development
Committee,

Building
Administrators,
Superintendent

9/30/22
to

6/30/23

The District New Teacher Induction Program will
review the student IEP & 504 process and help train
all new teachers on the implementation of student
plans.  Additionally, a DEI workshop will be held as
part of the Induction process.

Mentor
Coordinators

8/22/22
to

1/31/23



A data walk will be completed designed to assess
current attitudes toward diversity, equity, and
inclusivity held by various stakeholder groups in
Maynard.

The data collected for the walk will involve the
creation of improved school climate surveys in
October, and administration of the new surveys to
the school community, including students, staff,
parents, in November.

The district will host a community data walk to learn
from survey results and other school/district data by
February 15, 2023.  Surveys will be repeated in the
spring, by May 1, 2023, to compare to fall data.

The 2023-2024 school year’s fall data walk will
compare survey data from the fall of 2022 and the
spring of 2023 in addition to looking at other
school/district data.

Superintendent
Supported by
Central Office

Staff

9/1/22
to

5/1/23

Measuring Impact

Early Evidence of Change Benchmark Person
Responsible

Date Status

A Diversity, Equity & Inclusion (DEI) Committee
will form and include school staff members, school
administrators, students, parents and community
stakeholders. It will set goals,use data and
evidence-based practices, and report to the
Superintendent by June 15, 2023.

Superintendent 9/19/22
to

6/15/23

School Libraries will add DEI materials to their
collections within a budget of $10,000 per school
library.  Purchases will be coordinated by librarians
in consultation with English Language Arts
Teacher-Leaders. Purchases will be ordered by
November 1, 2022.

Director of
Curriculum

9/1/22
to

11/1/22

The District New Teacher Induction Program will
review the student IEP & 504 process and help train
all new teachers on the implementation of student

New Teacher
Induction

Coordinators

8/22/22
to

1/20/23



plans.  Additionally, a DEI workshop will be held as
part of the Induction process.

Teachers will work with students at the Fowler
School and Maynard High School to promote and
execute Civics Action Projects and Senior Projects
that promote diverse, equitable, and inclusive
practices in our schools and the greater Maynard
Community,

Building
Administrators
at the Fowler
School and

Maynard High
School

9/19/22
to

6/14/23

The DEI Committee will use data to set goals, keep
meeting minutes, and report out recommendations
regularly.  A final report and set of recommendations
will be issued by June 1, 2023.

Superintendent 12/1/22
to

6/1/23

Administration will facilitate a Data designed to
assess current stakeholder-group perceptions of how
well our schools are servicing them.

The data collected for the walk will involve:
● The creation of improved school climate

surveys in October.
● Administration of the new surveys to the

school community in November.

The Data Walk itself, examining the survey data
collected in November, will be held by February 15,
2023.

Surveys will be repeated in the spring, by May 1,
2023, for future comparison to fall data.

The 2023-2024 school year’s fall data walk will
compare survey data from the fall of 2022 and the
spring of 2023 in addition to looking at other
school/district data.

Superintendent
Supported by
Central Office

Staff

9/6/22
to

5/1/23



3 Year Strategic
Objective

3

Our district will continue to build and sustain meaningful,
positive relationships among students, parents, faculty, staff,
and other stakeholders to promote student engagement and
social-emotional well being.

Strategic Initiative The district will enhance existing communications and outreach
to the school and broader community through a series of actions
designed to reach all stakeholders in multiple ways.  Different
stakeholder groups will be engaged using the method that is
seen as best suited to the group, and modification and
improvement of those methods will occur as feedback is
received.

Describing Implementation
For this initiative to be successful the district will undertake a variety of initiatives including
monthly forums on school and community related topics, administrator learning walks with
results shared with relevant community members, data walks with results shared with the
community, regular, publicly posted School Council meetings, review of expectations for
teacher communication for new teachers through the district’s induction process, stakeholder
surveys on school related topics as determined by building administrators, standing
committees, and school groups, events as determined by the Multilingual Committee for
outreach to diverse communities, and use of WAVM capabilities to share and receive
community information.

2022-2023 Action Plan Supporting Strategic Objective 3

Monitoring Progress

Process Benchmark Person
Responsible

Date Status

The District Leadership Team (DLT) will work
together to create a calendar of monthly forums on a
variety of educational topics for public outreach.
The forums will be recorded and stored to create a
library of topics for public access at any time.

District
Leadership

Team
(DLT)

9/19/22



A calendar for Administrator Learning Walks will be
established, and teams of 3 administrators will
engage in monthly learning walks from September
to May in all 3 Maynard Public Schools buildings.
These walks are to allow administrators to develop a
common vocabulary, and method of observation to
help ensure equitable evaluative practices across
buildings.  These walks are designed to build
administrator capacity, and will not be part of the
teacher evaluation process.

Director of
Curriculum

9/15/22
to

5/18/23

School administrators will rebuild School Councils
at all three buildings including staff members,
parents, community stakeholders, and students
where appropriate.  School Councils will act as
avenues to exchange information from multiple
school and community stakeholders and to assist
principals and the district in establishing or
modifying SIPs and policy where needed.

Building
Principals

9/30/22
to

6/15/23

The Multilingual Committee will resume monthly
meetings and continue to sponsor international
dinners, work with EL teachers, and work with
representatives of MABE (Massachusetts
Association of Bilingual Educators) to facilitate
communication with families of English Learner
students.

Multilingual
Committee

9/19/22
to

6/15/23

The District’s New Teacher Induction program will
review expectations for teacher-home
communications with all new teaching staff.

New Teacher
Induction

Coordinators

8/22/22
to

9/30/22

Administrators will work with WAVM staff,
students, and volunteers to facilitate use of video,
radio, and streaming capabilities to convey and
receive information related to the Maynard Public
Schools to the Maynard community.

Superintendent
and WAVM
Professional

Staff

9/30/22
to

6/1/23



Measuring Impact

Early Evidence of Change Benchmark Person
Responsible

Date Status

A calendar of monthly forums on a variety of
educational topics for public outreach will be
established and published.

District
Leadership

Team
(DLT)

9/19/22

A calendar for Administrator Learning Walks will be
established and implemented.  The Learning Walks
are designed to increase administrator capacity to
equitably evaluate teachers through the use of a
common vocabulary and approach to classroom
visits, and to facilitate dialog with teachers around
instructional practices.

Director of
Curriculum

9/15/22

By the end of September School Councils at all three
buildings will begin their work and act as avenues to
exchange information with the broader community.
By January, they will be robust and truly represent
the stakeholders in our community.

Building
Principals

9/30/22

The Multilingual Committee will resume meetings
by September 19, 2022 to facilitate communication
with families of English Learner students among
other stakeholders.

Multilingual
Committee

9/19/22

Teachers new to the district will appropriately
engage in home-school communications with
parents and appropriate colleagues.

New Teacher
Induction

Coordinators

8/22/22
to

9/30/22

WAVM staff and students will use video, radio, and
streaming capabilities to convey and receive
information related to the Maynard Public Schools
to the Maynard community.  Media is regularly
shared with the school community and broader
Maynard community through links in email, on
YouTube channels, via Twitter and podcasts, or
through a wide variety of festivals and competitions
depending on the content and intended audience.

Superintendent
and WAVM
Professional

Staff

9/30/22
to

6/1/23
























