
AGENDA 
Maynard School Committee  

Thursday, May 26, 2022, 7:00 pm 
Remote Meeting 

(The School Committee may vote on all items listed on this agenda) 
Pursuant to Gov. Baker's Executive Order dated March 12, 2020, suspending certain provisions of the Open 
Meeting Law, G.L. c. 30A sec. 20, the School Committee has modified meeting procedures to ensure the 
safety of all participants.  The public will not be allowed to physically access this School Committee meeting; 
video and audio will be turned off for the public. This meeting will be held via a virtual meeting (internet) 
using Zoom Technology.  

All members of the public are invited to join the meeting virtually either by computer (internet) or phone at: 

Computer Option: Join Zoom Meeting (video)      https://zoom.us/j/91572875882 Password:  SC2122 
Choose to use Computer Audio, or join by phone at the number below: 
Phone Option:  1-646-558-8656   Meeting ID: 915 7287 5882  Password: 448260 
View further instructions here:  https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting 
Meeting materials will be found on the website under School Committee - Agenda or  https://bit.ly/37KasFh  

 
MGL 30A, Sec.20:(f) After notifying the chair of the public body, any person may make a video or audio recording of 
an open session of a meeting of a public body or may transmit the meeting through any medium, subject to 
reasonable requirements of the chair as to the number, placement, and operation of equipment used so as not to 
interfere with the conduct of the meeting. At the beginning of the meeting, the chair shall inform other attendees of 
any recordings. 

I. Call to order - roll call of members 

II. Citizens’ Comments (15 min) 

III. Urgent Business 

IV. Student Representative Report (10 min; IO) 

V. Green Meadow School Building Project Update (20 min; IO) 

VI. FY22 MPS 3rd Quarter Budget Report (20 min; IO) 

VII. School Committee Meeting Dates July 2022 – June 2023 (10 min; D/VR) 

VIII. Superintendent’s Report (15 min) 

A. ESSER III Update/Approval (VR) 

IX. Chair’s Report (10 min; IO) 

X. Subcommittee Reports & Members’ Comments (12 min; IO) 

A. Mary Brannelly  B. Natasha Rivera 

C. Elizabeth Albota D. Maro Hogan 

XI. Consent Agenda 

A. Approval of Minutes   

B. Acceptance of Warrant(s)    
 

*IO [Info Only], P [Presentation], D [Discussion], PV [Possible Vote], VR [Vote Required] 
 

  
 
 
 Chairperson:  Hilary Griffiths 

 Posted by:  Colleen Andrade 
 Date:  5/24/22  

https://zoom.us/j/91572875882
https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
https://bit.ly/37KasFh
rmaynard
Received



 
Maynard School Committee 

Virtual Meeting Public Comments Guidelines 
  
Here are the general rules for the any form of public comment period: 

 1. Any citizen wishing to make a comment during a virtual meeting may do so by: 
a.  Emailing comments in advance and up until the Citizens’ Comments 
agenda item to comments4SCmeeting@maynard.k12.ma.us.You must 
state in the subject line “Citizen Comment” or “Public Comment” and 
include your first and last name and home address to ensure your 
comment can be read.  

  b.  Please be sure to read the guidelines below in #3. 
2.   Any citizen wishing to comment for a virtual public meeting shall follow these 

guidelines:  
a.  All public comments are limited to 3 minutes, to ensure that everyone 
who wishes to comment has the opportunity to be heard. 

i.  Comments read by the Chair will only be read for 3 minutes. If 
the submitted comments are longer, they will be cut off at the 3-
minute mark.  
ii.  To ensure that all the comments are read in their entirety, it is 
suggested that you keep them to approximately 350 words. 
Submitted messages longer than 350 words will be submitted for 
public record regardless. 

b.  No citizen may comment more than once without permission of the 
Chair.  As time allows, the Chair could consider allowing citizens to 
comment a second time, especially if it is related to a topic that has not yet 
been brought up.   

i.  Note that citizens can submit any additional comment(s) for the 
public record, by providing a copy to the Chair via email up until the 
end of the meeting, specifically stating their desire to have these 
additional comments included. 

3.  Please be aware that the Citizens’ Comments agenda item is a devoted time 
for the school committee to hear from the citizenry.  As such, its structure 
primarily supports unidirectional public recording of citizen’s comments, rather 
than a bidirectional conversation. 

 



3d Quarter FY22

Financial Report to the
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May 26, 2022

The data in these reports are as of March 31, 2022
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The Budget Overview

This is the 3d quarter overview in the second year of the COVID pandemic. The operating budget at the end of

the third quarter has a deficit ($552,363). As usual, this is due in large part to the Out of District (OOD) tuitions

we pay for our special education students we send out because we do not have programs in district to meet their

needs. I am not worried about this. We have a significant reserve in Circuit Breaker (CB) that can cover this if this

deficit remains.  To date, I see nothing that alarms me in the overall budget. I am working diligently to monitor

the ESSER spending. In addition to monitoring what is charged to these accounts, we have to monitor spending

in which categories (e.g. Salaries, Supplies, Contracted Services, etc.) so that it aligns with what we identified

when we applied for the grant. The grants management team (the Superintendent, Charles Gobron/Chuck

Caragianes, Colleen Andrade) and I work closely together, meeting frequently, to monitor these types of details.

I instituted a spending freeze as of April 15. Although it is outside the timeframe of this report, I feel it is

important to mention. This included all accounts except Special Education or circumstances discussed with the

business office previously. The district was asked to reduce spending to essential functioning (this did not affect

things like paying for prom, school trips, etc.). They were also asked to review all open PO’s and close and/or

reduce them as appropriate. Potentially, this will free up committed funds that can be used elsewhere in the

budget and allow me to have a better sense of our deficit/profit situation. While spending may have slowed, I

will not get a clear picture of where we stand with encumbrances until we get close to the end of the year.

The need to constantly fix and/or replace facilities equipment continues.  The school choice revolving account

continues to be useful for this purpose. Without having much money in the facility rental revolving account, we

have turned to the school choice revolving account. It has been a big help bridging the gap and subsequently, we

have been able to finance most of the need to maintain facilities equipment.

The Operating Budget (OB)

As I stated above, the budget shows a $552,363 deficit. All salaries and most recurring expenses have been

accounted for through encumbrances. They are included in the deficit number. For the most part, the deficit is a

result of Special Education expenses being higher than the budgeted amounts in the operating budget. This is

not uncommon. Last year’s budget looked like this all year. We have Circuit Breaker (CB), which can be used to

offset any and all Special Education expenses. As of 03/31/22, CB has approximately $1.9M in its account.

The thing to remember about the budget is that I manage to the bottom line. As you see from my report(s), we

track expenses in detail. However, while I track, review, and adjust expense posting on an ongoing basis, the

bottom line is what matters at the end of the year.

Revolving Accounts

FACILITY RENTAL has a balance of $21,523. Use of our buildings has been slow and I expect it will remain this way

for the foreseeable future. Building use seems to rise and fall in accordance with the COVID prevalence in the

community. The operating budget is not funded sufficiently to cover all the expenses that occur during the

school year. These expenses are historically paid with funds generated through facility rental. Currently, we are

fortunate enough to have a healthy School Choice account that we can, and have been, using to pay for many of

the operational repairs on our buildings.

Page 2 of 7
3d Quarter FY22 Financial Report May 26, 2022



PRESCHOOL has a balance of $54,573 (previously, it was $233,463). Preschool expenses were reclassified from

the operating budget to the Preschool revolving account as was planned at the beginning of the fiscal year.

I gave a heads up on this in my previous report. Again, this program is highly subsidized by the operating budget

and having this revenue available has helped to offset the Pre-School operating expenses. As you know, the

Pre-School program was expanded from what is was the previous year with the hope it would be able to

maintain its current financial status. So far, it appears the program is doing that. I am glad we are able to help

additional community families with this program.

SCHOOL CHOICE revolving fund has a balance of $497,096.  Like other revolving funds it is used to offset

unfunded expenses. These expenses can be from a variety of areas. So far this year, facilities maintenance has

been the major expense charged to this account. As I stated earlier in my report, it is good these funds are

available particularly with some of our building equipment failing. We were able to help the custodians keep the

district safer during the winter by purchasing some additional snow blowers that allowed them to stay up with

the snow removal thus keeping our students safe. Unexpected and unplanned expenses from other areas are

also paid from this account (e.g. Zoom subscription, etc.). With the amount of need in terms of preventative

maintenance and general facilities upkeep, I am not sure we would be able to keep up if it were not for this

account.

Grants

The grants are listed in the report by grant number.

I have been working diligently to find appropriate expenses that should be charged to the Summer School

Expansion grant. We had permission to use up to $100,000 for summer school programs. This grant was awarded

on very short notice. As a result, there was not a lot of time to plan. Unfortunately, we will not be able to take

full advantage of all of these funds. The majority of the funding was allocated to “Supplies & Materials” versus

“Salaries” in the grant’s budget.  Most of the expenses the district incurred were either salaries or stipends.

After maximizing all the salary expenses in the grant, we will use about half of this grant allocation ($50,524).

This highlights the importance of writing an accurate grant budget and/or staying current on budget

amendments.

ESSER I & II are spent for all practical purposes. All of the funds are either spent or encumbered. All of these

expenditures are or will be in line with the categories in the original budget application. As you have been

briefed by the Superintendent, all of the funding for these grants are budgeted for specific purposes.

Summary

There is nothing at this time that strikes me as out of the ordinary or gives me reason for concern. The deficit we

have currently is not alarming nor anything we cannot handle financially. Subsequent reports will continue to

follow more of our operational year and will give an ongoing picture of the state of the budget and our spending.

Looking forward, I am preparing for the closing of the fiscal year on June 30. The goal is to have expended all of

our operating budget funds and have an accurate accounting of our expenses. Before this process is complete,

our accounting system has to be balanced with the town’s records. This can take several weeks to complete

before the FY22 books are officially closed.
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CONDENSED OPERATING BUDGET
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DETAILED OPERATING BUDGET
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REVOLVING ACCOUNTS
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GRANTS
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(20 days)

Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 1 2 3 4 5 6 7

3 4 5 6 7 8 9 8 9 10 11 12 13 14
10 11 12 13 14 15 16 15 16 17 18 19 20 21
17 18 19 20 21 22 23 22 23 24 25 26 27 28
24 25 26 27 28 29 30 29 30 31
31

(1 day) (15 days)

Su M Tu W Th F Sa STARTING/END DATES Su M Tu W Th F Sa
1 2 3 4 5 6 Aug 29  Teachers Return (PD) 1 2 3 4

7 8 9 10 11 12 13 Aug 30  Teachers Professional Development Day 5 6 7 8 9 10 11
14 15 16 17 18 19 20 Aug 31  First day of school for Grades 1-12 12 13 14 15 16 17 18
21 22 23 24 25 26 27 Sep 6  First day for Kindergarten & Preschool 19 20 21 22 23 24 25
28 29 30 31 Jun 9  Tentative Last day for Kindergarten and Preschool 26 27 28

Jun 15  Tentative Last day of school Grades 1-12 

(20 days)                (last day subject to change due to snow days) (23 days)

Jun 23 185th day of school

Su M Tu W Th F Sa Jun 30  Potential Contingency Days Su M Tu W Th F Sa
1 2 3 1 2 3 4

4 5 6 7 8 9 10 NO SCHOOL - HOLIDAYS,  VACATIONS, 5 6 7 8 9 10 11
11 12 13 14 15 16 17 FULL DAY STAFF PROFESSIONAL DEVELOPMENT 12 13 14 15 16 17 18
18 19 20 21 22 23 24 Sep 2  No school 19 20 21 22 23 24 25
25 26 27 28 29 30 Sep 5   Labor Day 26 27 28 29 30 31

Oct 10  Indigenous Peoples' Day

(20 days) Nov 11  Veterans' Day (15 days)

July '22
2022-2023

January '23

August '22 February '23
Superintendent's Office, 3R Tiger Dr    (978) 897-2222
Student Services Office, 3R Tiger Dr    (978) 897-2138

Maynard High School, 1 Tiger Dr   (978) 897-8891
Fowler School, 3 Tiger Dr   (978) 897-6700

PROPOSED SC Meeting Dates (circled in red)

Green Meadow School, 5 Tiger Dr   (978) 897-8246

September '22 March '23

(20 days) Nov 11  Veterans' Day (15 days)

Nov 23 - 25  Thanksgiving Break

Su M Tu W Th F Sa Dec 23 - 30  December Break Su M Tu W Th F Sa
1 Jan 2  New Year's Day (observed) 1

2 3 4 5 6 7 8 Jan 16  Martin Luther King, Jr. Day 2 3 4 5 6 7 8
9 10 11 12 13 14 15 Feb 20 - 24  February Break 9 10 11 12 13 14 15
16 17 18 19 20 21 22 Apr 17 - 21  Spring Break 16 17 18 19 20 21 22
23 24 25 26 27 28 29 May 5  No School - Teacher Professional Day 23 24 25 26 27 28 29
30 31 May 29  Memorial Day 30

(18 days) Jun 19  Juneteenth (21 days)

Su M Tu W Th F Sa EARLY RELEASE Days Su M Tu W Th F Sa
1 2 3 4 5 Sep 23  Early Release - All Schools 1 2 3 4 5 6

6 7 8 9 10 11 12 Oct 7    Early Release - Fowler Only (Conferences) 7 8 9 10 11 12 13
13 14 15 16 17 18 19 Oct 21  Early Release - All Schools 14 15 16 17 18 19 20
20 21 22 23 24 25 26 Dec 2  Early Release - All Schools 21 22 23 24 25 26 27
27 28 29 30 Dec 9  Early Release - GM Only (Conferences) 28 29 30 31

Jan 27  Early Release - All Schools

(16 days) Feb 3 Early Release - All Schools (11 days)

Mar 3 Early Release - All Schools

Su M Tu W Th F Sa Mar 17 Early Release - All Schools Su M Tu W Th F Sa
1 2 3 Mar 31 Early Release - All Schools 1 2 3

4 5 6 7 8 9 10 Apr 7 Early Release - GM Only (Conferences) 4 5 6 7 8 9 10
11 12 13 14 15 16 17 May 12 Early Release - All Schools 11 12 13 14 15 16 17
18 19 20 21 22 23 24 May 26 Early Release - All Schools 18 19 20 21 22 23 24
25 26 27 28 29 30 31 25 26 27 28 29 30

Graduation - June 9th

May '23November '22

PROPOSED SC MEETING DATES CIRCLED IN RED

October '22 April '23

School Committee Meetings are held twice a month.  See https://www.maynard.k12.ma.us/page/school-committee for more information.

June '23December '22



Superintendent’s 
School Committee Report

May 26, 2022



MPS Highlights

● Senior Projects presented 
● MEF Spring Celebration of Teaching & Learning
● Prom
● 8th Grade Formal Dance
● Field day at the high school
● Third grade events:

○ The Paul Revere House came to classrooms for presentations

○ Up Day at Fowler between June 1 - June, we will be at Fowler from 9:50 AM (after morning special) to lunch time at 11:00 AM.

●



Maynard High School Principal 

I am excited to present Ms. Elizabeth York as the Maynard High School Principal beginning July 1, 2022. 

Ms. York is presently the principal of David Prouty High School in Spencer, a position she has held for the past six years. 
Ms. York received an undergraduate degree from Barnard College in New York, a Master's degree in Educational Leadership from 
Endicott College, a Master’s in Secondary English Education from the University of Massachusetts, and has completed coursework 
towards a Ph.D. from Lesley University. 

She impressed the screening committee, staff, students, parents, and other administrators with her passion for education, her articulate 
responses to interview questions, and her desire to promote high expectations for every student. 

She emphasized the importance of building trust and valuing relationships.

She enjoys her work, as she loves high school academics, sports, arts, and activities.  Outside of school, she is an avid reader who 
also enjoys music, film, art, and theater, often while traveling with her husband and their two sons.

She will be making time to visit with staff before the end of the school year.



Fowler Assistant Principal

● The timetable for the search has been determined 

● Screening Committee members have been selected

● Screening Committee will meet from 3:30-7:00 on Tuesday, May 24, and Tuesday, May 31. If additional 

meeting times are needed, they will be arranged by the consensus of the group. 

● Candidate interviews will take place on Tuesday, May, 31 and Thursday, June, 2

● Site visits and community forums with staff, parents and community members Wednesday, June 6 and 

Thursday, June 7, 2022



COVID

Our current COVID cases between May 12 and May 18, 2022, are as follows:

Maynard High School: 11 students,  1 staff member

Fowler School:  12 students,  3 staff members

Green Meadow Elementary School:  20 students,  9 staff members



Green Meadow Elementary School
Building Project Update

● 2 community forums held to date
● Many GMES Building Committee meetings since the beginning of the process
● Started with 7 possible building and site options, continually analyzing input to 

narrow the number.



ESSER Grant Funding

ESSER Grant Funding

https://docs.google.com/presentation/d/1HfvY2ggV9_ezjlkW6-ZfIaA46DjORiGtZGpJMGkMpfA/edit#slide=id.g12c47c931c6_0_3


Maynard Public Schools

ESSER Grants

MPS 2020- 2024

May 2022



Federal ESSER Funding

ESSER II ESSER IIIESSER I

Total Allocated
$143,374

Total Allocated
$504,851

Total Allocated
$1,155,012

Dates
9/30/2022

Dates
9/30/2023

Dates
9/30/2024

Presentation to the 
school committee

Presentation to the 
school committee 

Presentation to the 
school committee
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ESSER I 

Data collected

● Survey data collected from staff and community members - shared previously

3



ESSER I 

Decisions made to include . . . 

● Reopening committees, involving many staff, nurses, and administrators, at each building to assist in identifying the 
logistics of being remote and transitioning to hybrid, with the goal of opening full time.

● Supporting a toileting stipend for paraprofessionals due to COVID

● Additional LPN to support nurses to effectively handle COVID and all other regular tasks

● A range of technology and instructional software to support teaching and learning through the remote and hybrid 
programming models of education.

4



ESSER I 
Instructional Staff $42,000 LPN (Licensed Practical Nurse) 

Salary

Support Staff 0

Stipends $26,836 Para Toileting
Reopening Committee (MHS, 
FS, GM)

Contractual Services 0

Supplies $74,538 Textbooks
Technology materials
FMS instructional software
MHS instructional software
Supply and materials 
(Amazon,Office Depot, 
Edgenuity, Literacy Material, 
Great Minds)

Total $143,374
5



ESSER I 

Results/Outcomes

● Successful reopening from remote to hybrid and able to maintain hybrid model - this was supported by a majority of 
staff and families. Both the MEA and the MESA were strong partners in making this a successful, albeit challenging, 
experience.

● Some subgroups were able to attend 4 days per week all year

● Maintain LPN to support with COVID support for entire school year and has continued as it is evident that this is 
important to help us maintain a healthy and safe environment.
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ESSER II 

● Data collected during 2021 - 2022

● MCAS data and multi-tiered system of supports (MTSS) data collected and analyzed

○ Green Meadow Student Learning Goals: During the 2021-22 school year 80% of the first grade students who 
receive MTSS/Title 1 support will increase their DRA2 reading level between benchmark assessments 
(Fall-Winter, Winter-Spring)

○ Green Meadow Professional Practice Goals: We will demonstrate proficiency in administering and scoring a 
variety of assessments: (DRA2, Words Their Way Spelling Inventory, DIBELS 8th ed, Heggerty Phonemic 
Assessment, and Early Bird)

○ After compiling and analyzing the data, we will identify areas of weakness and provide explicit instruction to 
increase student learning.

● Multistate Association for Bilingual Education (MABE) - We are working directly with MABE to assess our 
programming in Spanish Immersion, and they will be providing a report with recommendations

7



ESSER II

Decisions made to include . . . 

● 5 teachers to support an multi-tiered system of supports model (MTSS)

● 1 guidance counselor to support student social emotional needs

● Contact tracing support related to COVID

● Limit the professional development with Novak Associates focused on Universal Design for Learning (UDL). Given 
the pandemic and the overwhelming request from staff to not add new initiatives this year, we decided to postpone 
the formal professional development with Novak Associates on UDL. This will happen beginning in the 2022 - 2023 
school year. We will have a dedicated Director of Curriculum who will be overseeing this process.

● Yoga for social emotional support 

● Continue working with MABE to collect enough information for them to be able to produce a report with 
recommendations for us to possibly make appropriate changes to our Spanish immersion program.

● Custodial support  to maintain additional cleaning schedule

8



ESSER II 
Instructional Staff $319,490 5 teachers (multi-tiered system of supports)

1 guidance

Support Staff $73,585 0.3 Inst. Tech           COVID support         Custodian

Stipends 0

Contractual Services $35,570 Novak Consulting
MABE Lang. Learner
Yoga

Supplies $5,862 Literacy materials

MTRS (Massachusetts 
Teachers' Retirement System)

$28,754 9% fee of grant funded instructional staff salaries

Fringe benefits $41,590 Health Benefits - 2 people

Total $504,851 

9



ESSER II

Results/Outcomes

● Multi-tiered system of supports model (MTSS) result from Fall and Spring - presented to school committee this 
Spring

● Input from Guidance - The guidance department met with the Diversity, Equity and Inclusion subcommittee and 
shared many of their successes and challenges. This informs our decision to recommend continuing with the 
additional guidance counselor using ESSER III funds.

● COVID support included routine COVID testing, distribution of at home antigen tests for staff and students

10



ESSER III 
Data collected from multi-tiered system of supports model (MTSS) teachers and MCAS data - shared with the school 
committee this Spring.

Math: 
● Below Grade level skills; According to MCAS, 20% of students In grades 4-8 Not Meeting Expectations 
● Significant Weakness in Math Fact Fluency in grades 4-6; According to Reflex Pre-assessment, ⅔ of students in 

grades 4 and 5 were less than 50% fluent

Literacy
● Greater weakness in skills relating to reading informational texts and using vocabulary versus reading literature
● Weakness in written responses to a text; 95% of students earned half or less of the points available on MCAS written 

responses
● Maintain COVID support levels

Science
● What similarities exist among the questions our students struggled with the most?

○ Questions involved a model, diagram, or map
○ Questions related to Technology & Engineering Standards

11



ESSER III 

Given the data, the following recommendation are being made: 

● Continue with and expand multi-tiered system of supports model (MTSS) programming to include 6 (MTSS) 
teachers to support students in closing the achievement gap. This allows for three teachers at Green meadow 
and three teachers at the Fowler School.

● Maintain extended summer programming at no additional cost to families. This provided a wide array of options 
of programming for students and families. 

● Guidance counselor for 2 additional years to continue to offer social and emotional support for our students.
● RN to support with COVID response and overall health tasks
● Custodial support for two years for increased cleaning schedule
● Continue testing air quality, use of increased MERV filters up to a MERV 11 rating
● Continue with Multistate Association for Bilingual Education (MABE)
● Continue/begin with professional development on Universal Design for Learning (UDL) with Novak Associates.  

The Director of Curriculum will be working directly with Novak Associates to determine the best course of action 
for this professional development.
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ESSER III 
Instructional Staff $465,000 6 teachers (multi-tiered system of supports) - 1 year

1 guidance - 2 years
Increased to include 1 additional 
teacher at Fowler

Support Staff $257,420 .5 Inst. Tech
1 RN - 2 years
1 custodian - 2 years

2 years is for school years 2022 - 
2023 and 2023 - 2024

Stipends $50,000 25 staff - summer staff 
6 coordinators
These are enrichment opportunities

Summer programming and continued 
curriculum work
This is not the extended school year

Contractual Services $134,500 Novak Consulting
PD for district initiatives in literacy, mathematics, 
health and wellness, world languages
MABE follow up 
Air Quality - 2 years - testing and continual monitoring 

Unchanged at this time

Supplies $143,857 Classroom supplies - materials to support curriculum 
initiatives —2 years
Summer supplies - instructional materials 2 years
Subscriptions - technology for curriculum enhancement 
2 years
Furniture - student tables and desks 

Reduced to add 1 teacher MTRS, and 
benefits

MTRS (Massachusetts Teachers' 
Retirement System)

$41,850 9% fee of grant funded instructional staff salaries Increased to include 1 additional 
teacher

Fringe benefits $62,385 Health Benefits - 3 people Increased to include 1 additional 
teacher

Total $1,155,012 13



ESSER III 
Anticipated outcomes at Green Meadow

● Close students gaps by using the multi-tiered system of supports model (MTSS)

● Continue with the strategies being implemented in the MTSS model

● The creation of the MTSS along with the Title 1 team will give teachers and students much needed support during the 
2021-2022 school year. 

● Due to the professionalism of our MTSS and Title 1 teams along with the partnership of all staff members and the 
willingness of the students, we anticipate making significant progress in moving our students towards our reading goal.

● Pandemic Influence- Many students did not have access to the entire “educational package” (Academics, 
Socialization, Building Relationships, Peer Interactions, Student-Adult Interactions) that are a part of every “in school” 
program for the past 2 years.  This Pandemic Influence has caused academic, social, and self-esteem issues for 
students and staff.  MTSS/Title 1 Support Team will continue to step forward to aid teachers, break down barriers in 
learning and create a data information system that enhances our teaching and learning.

● Continue social emotional support for all students

14



ESSER III 

Anticipated outcomes at Fowler School

● Close students gaps by using the multi-tiered system of supports model (MTSS) model

● Continue with the strategies being implemented in the MTSS model

● Grade 6-8 topics classes (Intervention or Enrichment) based on student need

● Daily common planning time (CPT’s) for further development of Data Culture

● Regular Vertical/ Department meetings 

● Fostering growth in literacy and math skills 

● Supporting differentiation and data driven instruction with the new literacy program CKLA & Amplify 

● Strengthen differentiation with UDL professional development

● Identify ways to maximize Title 1 support in grades 4 & 5

15
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