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The Budget Overview

This is the 3d quarter overview in the second year of the COVID pandemic. The operating budget at the end of

the third quarter has a deficit ($552,363). As usual, this is due in large part to the Out of District (OOD) tuitions

we pay for our special education students we send out because we do not have programs in district to meet their

needs. I am not worried about this. We have a significant reserve in Circuit Breaker (CB) that can cover this if this

deficit remains.  To date, I see nothing that alarms me in the overall budget. I am working diligently to monitor

the ESSER spending. In addition to monitoring what is charged to these accounts, we have to monitor spending

in which categories (e.g. Salaries, Supplies, Contracted Services, etc.) so that it aligns with what we identified

when we applied for the grant. The grants management team (the Superintendent, Charles Gobron/Chuck

Caragianes, Colleen Andrade) and I work closely together, meeting frequently, to monitor these types of details.

I instituted a spending freeze as of April 15. Although it is outside the timeframe of this report, I feel it is

important to mention. This included all accounts except Special Education or circumstances discussed with the

business office previously. The district was asked to reduce spending to essential functioning (this did not affect

things like paying for prom, school trips, etc.). They were also asked to review all open PO’s and close and/or

reduce them as appropriate. Potentially, this will free up committed funds that can be used elsewhere in the

budget and allow me to have a better sense of our deficit/profit situation. While spending may have slowed, I

will not get a clear picture of where we stand with encumbrances until we get close to the end of the year.

The need to constantly fix and/or replace facilities equipment continues.  The school choice revolving account

continues to be useful for this purpose. Without having much money in the facility rental revolving account, we

have turned to the school choice revolving account. It has been a big help bridging the gap and subsequently, we

have been able to finance most of the need to maintain facilities equipment.

The Operating Budget (OB)

As I stated above, the budget shows a $552,363 deficit. All salaries and most recurring expenses have been

accounted for through encumbrances. They are included in the deficit number. For the most part, the deficit is a

result of Special Education expenses being higher than the budgeted amounts in the operating budget. This is

not uncommon. Last year’s budget looked like this all year. We have Circuit Breaker (CB), which can be used to

offset any and all Special Education expenses. As of 03/31/22, CB has approximately $1.9M in its account.

The thing to remember about the budget is that I manage to the bottom line. As you see from my report(s), we

track expenses in detail. However, while I track, review, and adjust expense posting on an ongoing basis, the

bottom line is what matters at the end of the year.

Revolving Accounts

FACILITY RENTAL has a balance of $21,523. Use of our buildings has been slow and I expect it will remain this way

for the foreseeable future. Building use seems to rise and fall in accordance with the COVID prevalence in the

community. The operating budget is not funded sufficiently to cover all the expenses that occur during the

school year. These expenses are historically paid with funds generated through facility rental. Currently, we are

fortunate enough to have a healthy School Choice account that we can, and have been, using to pay for many of

the operational repairs on our buildings.
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PRESCHOOL has a balance of $54,573 (previously, it was $233,463). Preschool expenses were reclassified from

the operating budget to the Preschool revolving account as was planned at the beginning of the fiscal year.

I gave a heads up on this in my previous report. Again, this program is highly subsidized by the operating budget

and having this revenue available has helped to offset the Pre-School operating expenses. As you know, the

Pre-School program was expanded from what is was the previous year with the hope it would be able to

maintain its current financial status. So far, it appears the program is doing that. I am glad we are able to help

additional community families with this program.

SCHOOL CHOICE revolving fund has a balance of $497,096.  Like other revolving funds it is used to offset

unfunded expenses. These expenses can be from a variety of areas. So far this year, facilities maintenance has

been the major expense charged to this account. As I stated earlier in my report, it is good these funds are

available particularly with some of our building equipment failing. We were able to help the custodians keep the

district safer during the winter by purchasing some additional snow blowers that allowed them to stay up with

the snow removal thus keeping our students safe. Unexpected and unplanned expenses from other areas are

also paid from this account (e.g. Zoom subscription, etc.). With the amount of need in terms of preventative

maintenance and general facilities upkeep, I am not sure we would be able to keep up if it were not for this

account.

Grants

The grants are listed in the report by grant number.

I have been working diligently to find appropriate expenses that should be charged to the Summer School

Expansion grant. We had permission to use up to $100,000 for summer school programs. This grant was awarded

on very short notice. As a result, there was not a lot of time to plan. Unfortunately, we will not be able to take

full advantage of all of these funds. The majority of the funding was allocated to “Supplies & Materials” versus

“Salaries” in the grant’s budget.  Most of the expenses the district incurred were either salaries or stipends.

After maximizing all the salary expenses in the grant, we will use about half of this grant allocation ($50,524).

This highlights the importance of writing an accurate grant budget and/or staying current on budget

amendments.

ESSER I & II are spent for all practical purposes. All of the funds are either spent or encumbered. All of these

expenditures are or will be in line with the categories in the original budget application. As you have been

briefed by the Superintendent, all of the funding for these grants are budgeted for specific purposes.

Summary

There is nothing at this time that strikes me as out of the ordinary or gives me reason for concern. The deficit we

have currently is not alarming nor anything we cannot handle financially. Subsequent reports will continue to

follow more of our operational year and will give an ongoing picture of the state of the budget and our spending.

Looking forward, I am preparing for the closing of the fiscal year on June 30. The goal is to have expended all of

our operating budget funds and have an accurate accounting of our expenses. Before this process is complete,

our accounting system has to be balanced with the town’s records. This can take several weeks to complete

before the FY22 books are officially closed.
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CONDENSED OPERATING BUDGET
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DETAILED OPERATING BUDGET
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REVOLVING ACCOUNTS
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GRANTS
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