
saMinutes
Maynard School Committee Meeting
Thursday, February 3, 2022, 7:00 pm

Remote Meeting

Pursuant to Gov. Baker's Executive Order dated March 12, 2020, suspending certain
provisions of the Open Meeting Law, G.L. c. 30A sec. 20, the School Committee has modified
meeting procedures to ensure the safety of all participants.  The public was not allowed to
physically access this School Committee meeting.  This meeting was held virtually (internet)
using Zoom Technology.  All members of the public were invited to join the meeting virtually
online or by phone.  In addition, a recording of the meeting is posted on the WAVM YouTube
page under Maynard School Committee Meetings.
(https://www.youtube.com/user/WAVMproductions/playlists)

An attendance roll call was taken.  Meeting Called to Order at 7:11 pm.
Mary Brannelly - Present
Natasha Rivera - Present
Elizabeth Albota - Present
Hilary Griffith - Present
Maro Hogan - Present

Also present were Brian Haas, Superintendent; Wayne White, Business Manager; Jeff
Ferranti, Director of Student Services; Charles Gobron; Colleen Andrade, Administrative
Assistant.

Citizens’ Comments - Ms Griffiths read the comments that were emailed to be read.

Urgent Business - none

Student Representative Report - Annie Konieczka, Kate Carlise
The mock trial team lost their 1st competition by 1 point.
One track member broke the high jump record yesterday in an indoor track meet
The NHS induction ceremony occured, 12 new members inducted.
Music honor society also held their induction ceremony
Midterms last week went well.  Many were project based rather than traditional tests.
The Basketball senior night is coming up
Student council is starting to resume meetings, trying to get back to normal.

2022-2023 Calendar and Contractual Holidays
Mr. Haas reviewed the draft calendar which was developed with building administrators.  Staff
were surveyed on what they preferred the start of school date to be.  He noted they would add
the link to School Committee meeting dates at the bottom of the calendar page.  They will also
confirm that the dates in the middle of the calendar include the Monday holidays.

Ms. Rivera questioned the change for Kindergarten students' start dates as their first day was
after the rest of the students.

https://www.youtube.com/user/WAVMproductions/playlists


Ms. Haas will ask the GM Principal to supply an explanation.  The change concerned student
assessments.

It was noted that school would be open on the 3 voting days during next school year.  Safety
precautions for students would be in place during voting days.

There was a discussion about the reason for having only 2 days of school the first week of
school.  It was challenging for some families who needed child care or students who had
difficulty with transitions, but it was also helpful from the teachers/school point of view as an
easy start for students.

Ms. Andrade noted that the proposed contractual holidays were for 12 month employees.

Ms. Rivera made a motion to approve calendar year 2022-23 holiday for school year’s 14
contractually days with edit (noting 2022 from January onwards).
Ms. Brannelly 2nd the motion.

Roll Call Vote
Mary Brannelly - Yae
Natasha Rivera - Yae
Elizabeth Albota - Yae
Maro Hogan - Yae
Hilary Griffiths - Yae

Motion passed 5-0

Updated Budget Presentation
Mr. Haas revised the updated budget presentation.  The revised Town Administrator’s budget
was reduced a few weeks ago, and was recently increased to 2% over last year (from the
previous 1.55%).  This amount covers all contractual obligations per the collective bargaining
agreements.

Ms. Rivera noted that adding the MHS Tiger program would provide an option that would allow
out-of-district students to return to the district.

Mr. Haas stated that Maynard is lower (6.9%) than the state percentage (14.3%) for
substantially separate student placements.  Maynard is higher (10.2%) than the state target
(5.4%) for separate schools, residential or homebound/hospital placements.
Adding the Tiger Programs will help reduce this 10.2% by providing in-district services for
students.

Mr. Haas said he would work to incorporate all the suggestions into the presentation before the
Town Budget meeting on February 12th.



Superintendent Mid-year Evaluation
Haas reviewed goals he has set for himself.  Some goals may have been overly ambitious,
due to covid.  Instead of going away, covid was still taking up a lot of time.  The MSBA process
has also taken up a lot of time unexpectedly.  He also noted that the Asst. Superintendent left
for another opportunity creating more work for those in the Central Office.

MPS Supt goals 2021-22 (9.24.21 APPROVED) Mid Year  Update

Goal 1 pertained to communication with families, students, and the community.  Schools have
used S’Mores in a more consistent way this year.  Meetings with MARA and SEPAC have
occurred throughout the year.  Originally planned for more parent forums, but people are
zoomed out.  They were planning a presentation on literacy and Spanish Immersion.
Frequent communications about covid have been going out.

Goal 2 was around instruction and student achievement.  Green Meadow and Fowler literacy
pilots and supporting those efforts have been one focus.  MTSS staff were also helping
teachers use data to change their curriculum to help students.

Goal 3 was to establish structure and processes that promote collaborative and inclusive
culture in the district that ensures equal access for all community members.  A variety of things
are happening.  We had a successful data walk, facilitated book talks, and reinvigorated our
professional development committee with teachers who are driving our pd.

Ms. Grifiths noted there had been a few parent presentations this year that met Goal #1 which
was not reflected in Mr. Haas’ goal update.

Ms. Albota expressed her concerns that they were so off track for the goals which were set
and it looked like many goals would not be reached.  Wonder if we need to revise the action
steps to make them more achievable.  She thought they needed to revise what the
presentations were going to be about.

Concerns were expressed about the possibility of not being able to meet action items for goals
due to the Assistant Superintendent leaving in the fall, COVID obstacles and time spent on
COVID tasks, as well as how much time it took to analyze data and if the action items were
doable.  May need to prioritize the goals for the rest of the year.

Mr. Haas will review his goals and make a plan for the 2nd half of the year.

Superintendent’s Report
Mr. Haas noted that the current DESE Mask mandate expires 2/28, and will need to make
plans for  what we think is best for our local community.  Covid numbers have been trending
downward.
At home rapid tests went home today with GM students, and will go home with FS and MHS
students on Monday.  Mr. Haas will reach out to the Town Health Dept about a booster clinic.



The Fowler newspaper club and archery has started, progress reports have gone out. Fowler
auditions for Fiddler on the Roof jr have started.
Green Meadow PhysEd is working on strategy and teamwork, art class had crayola creativity
week, library reading lots of Caldecott Award winners.

Chair’s Report
Ms. Griffiths noted that they had a leadership meeting with Select Board Chair David Gavin,
and Town Administrator Greg Johnston where they talked about the budget.  If people were
concerned about the distribution of Town funds, she encouraged them to attend the 2/12/22
meeting from 9-12.
Ms. Griffiths noted that there would be an upcoming presentation about a new solar project
around MHS.

Subcommittee Reports & Members’ Comments
Ms. Brannelly noted there was a wellness committee meeting this morning, Rachel O'Donnell
from Safe Routes to School attended.  A subcommittee has been working on revising the
Wellness policy.  Recently applied for a grant to get better signage to assist with students
walking to school.  Also talked about idecide.  Subcom working on revising the wellness policy.
They recently finished the 3rd Green Meadow visioning session .

Ms. Rivera said the next Budget Subcommittee Meeting would occur after the Town Budget
Review Meeting on 2/12/22. She agreed in support of Ms. Griffith's suggestion, that the
School Committee could commit to a separate budget to endorse in the future
The Cost center discussion is tentatively scheduled for the next meeting.
SEPAC will be co-hosting a Sarah Ward presentation on 3/28/22 about Executive Function, in
conjunction with several other districts and with support of Mr. Ferranti.
There was a Select Board presentation about starting a Stormwater enterprise fund which
would be created by all residents paying a fee.
The Charter Review Committee is ongoing.

Ms. Albota said the Strategic Planning Subcommittee met with principals. They talked about
central values within the District and how to promote the good things happening in the schools.
The DEI Subcommittee talked about how to organize their meetings in order to meet their goal
of gathering data this year and how to move forward.

Ms. Hogan said the Personnel Subcommittee meeting would be this week.  She noted that she
was contacted about the quality of food by our food service vendor and asked when the
contract was up.

Mr. White noted the contract was ending this June and he was working on the RFP that would
start the process.

Consent Agenda
Approval of Minutes (10/6/21 workshop, 10/7/21 and 10/21/21 meeting)

It was noted that the 10/6/21 meeting was held at Fowler where remote was noted on the
minutes.  Other suggestions were gramatical



Ms. Griffiths asked without objection to approve the minutes of 10/6/21 and workshop minutes
of 10/7/21 with noted edits.
There were no objections.  Minutes approved.

The 10/21/21 minutes had questions that needed to be clarified before being approved. Due
to the suggested changes, these minutes would be tabled and brought back to the next SC
meeting for approval

Acceptance of Warrant(s)  (22-026, 22-027, 22-028)
Ms. Griffiths asked without objection would like to accept Warrant #22-27, 22-28.
There were no objections.  Warrants #22-27, 22-28 were accepted.

Ms. Griffiths made a motion to accept warrant #22-026
Ms. Albotta 2nd the motion

Roll Call Vote
Mary Brannelly - Yae
Elizabeth Albota - Yae
Maro Hogan - Yae
Hilary Griffiths - Yae
Natasha Rivera - Abstain

Motion passed 4 Yae - 0 Nay - 1 Abstain

Ms. Griffith stated that the School Committee would now move into Executive Session under
MGL; CH30A; § 21(a)(3) to discuss strategy with respect to potential litigation with the
Maynard Education Association and to discuss strategy with respect to collective bargaining
with the Paraprofessional union, MESA, an open meeting may have a detrimental effect on the
litigating position of the public body and the chair so declares. The School Committee will not
return to open session.

Roll Call Vote
Mary Brannelly - Yae
Natasha Rivera - Yae
Elizabeth Albota - Yae
Maro Hogan - Yae
Hilary Griffiths - Yae

Motion passed 5-0

School Committee moved into executive session at  9:35 pm

Respectfully Submitted
Colleen Andrade
Administrative Assistant to the Superintendent of Schools
Approved 5/12/2022



Comments that were emailed to be read during the meeting.

Nichole Karlon
22 Driscoll

I am writing to ask the School Committee and the School Building Leadership to remove the
plexiglass in the Lunch Rooms.  DESE confirmed last week from contact tracing and school
testing results that COVID is not being transmitted in schools at a high rate as previously
believed. Maynard has a high vaccination rate within the community and in the school.  All
school aged children are eligible for vaccinates.  Vaccination clinics have been run in our
schools and the vaccine is available at local pharmacies.  At home tests are widely available
from the school, the federal government and at local pharmacies.

The following surrounding school districts DO NOT make their students sit behind plexiglass at
lunch including: Acton, Sudbury, Stow, Hudson, Sterling, Natick, Franklin.  These school
districts have deemed plexiglass to be expensive, ineffective at providing substantial safety
advantages and a waste of resources to try keep clean every day.  In addition to resembling a
prison visitation rooms, the plexiglass in the lunch room is smeared with food, drinks, and God
knows what else, students regularly just talk around it or turn to their friends sitting behind
them, and the plexiglass has be proven to actually disrupts clean air circulation.

Please remove the plexiglass in the lunch rooms immediately and let our children be social
and enjoy their friends at a clean lunch table.

Thank you,


