
MINUTES
Green Meadow Building Committee
Monday, February 28, 2022, 5:00 pm

Remote Meeting

Pursuant to Gov. Baker's Executive Order dated March 12, 2020, suspending certain provisions of the Open Meeting
Law, G.L. c. 30A sec. 20, the School Committee has modified meeting procedures to ensure the safety of all
participants.  The public will not be allowed to physically access this School Committee meeting; video and audio will be
turned off for the public. This meeting will be held via a virtual meeting (internet) using Zoom Technology.

Meeting Called to Order via Roll Call at 5:07 pm
Brian Haas - Present
Greg Johnson - Present
Jennifer Gaudet - Present
Jerry Culbert - Present
Justin DeMarco - Present
Justine St John - Present
Mary Brannelly - Present
Matthew Johann - Present
Nicholas Kane - Present
Robert Rouleau - Present
Anthony Midey - Present
Wayne White - Absent
Lydia Clancy - Absent
Mark Anderson - Absent
Chris DiSilva - Absent

Charles Gobron (NV) - Present
Katie Moore (NV) - Present
Robert Savoie (NV) - Absent

Others present:  Phil Palumbo, Colliers International; Chris LeBlanc, MVG; Dennis Daly MVG;
Colleen Andrade, Admin Asst to the Superintendent

Colliers Project Schedule Update
Phil Palumbo reviewed the timeline.  According to the timeline, a special Town Meeting may
occur in June 2023 where the Town vote will take place to approve the full project.

Ms. Gaudet asked if it would be possible to hold off for the special Town meeting that was
typically held during the fall.



Mr. Palumbo said it would be ok to wait, but should be cautious as it was preferable to keep up
with the project momentum

Colliers Project Budget Update
The budget is on track.  The MVG January invoice has been submitted.  Colliers’ January
invoice has not been submitted yet.

Preliminary Design Program (PDP) Review and Vote to Submit to MSBA
Chris L. explained what the PDP included.  This submission would define the programmatic,
spatial, and functional specifications of the proposed building that will meet the educational
plan for the school.  They will be analyzing existing and alternate site locations and post some
preliminary solutions (upgrade, Add/Renovation, and New).  Proposed space must be justified
to the needs of the school.  Will then prepare draft floor plan options and draft site plan layouts
with the help of MSBA proposed space templates.  Options will include a cost comparative
summary.  Proposed site plans were subject to change based on the completion of the
feasibility study.

The code upgrades and repair option would not address overcrowding, education plan
requirements, or Building Committee goals.  This option would include bringing the building
into ADA compliance and would include only the necessary equipment/building repairs.
Further repairs would be the Town’s financial responsibility.  Mr. LeBlanc was unsure what
work would be necessary to bring “the hill” into ADA compliance.  This was noted in the PDP.
Parking and traffic circulation were also inadequate, and there were some ADA compliance
issues with curb cuts, building egress, and the courtyard.

The Addition renovation option would address overcrowding, education plan requirements,
and Building Committee goals.  There may need to be some structural upgrades needed due
to the age of the existing building.  One option would be to create a new 2-story classroom
addition that would house all students.  Once completed students would be moved into the
new portion of the building and the cafe and gym spaces would be renovated, while other
portions can be demolished.  This option would improve the interior environment with new
building mechanics, more windows, and prove adjacent support spaces.  This option may
require some portable classroom and office space until the renovation is complete. Traffic flow
and parking would be improved.  In the current proposed site plan, this addition would be built
towards the staff parking area.

New construction would have all the benefits of the addition/renovation option, as well as
provide lower maintenance costs due to new, efficient, low-maintenance equipment.  Students
and offices would only need to move once causing less disruption to students and their access
to educational services.  This would incur demolition and abatement costs.  This structure
could be built behind the existing school towards the back of the property.



There was a question about what youth sports used the field behind the current building.  It
was believed that Youth Football was the only group that used that field and someone would
reach out to them to get their input.  It may be possible to create a small field closer to Crowe
Park to be used.

Possible alternative sites around Maynard were looked at.  Many of the parcels were
undersized for school development.  Two parcels large enough were the golf course and the
parcel with the existing solar array which were not ideal as they are in use.  The other 3
locations were on Tower Road, Rockland Ave, and Old Marlboro Rd.  Tower Road had 2 water
tanks on the property and would be costly to develop due to the grade of the hill.  The other 2
locations were not available for development since they were public water sources and
treatment sites, as well as having wetlands on the property.

Costs are preliminary and conservative, just an estimate at this time.
Construction is estimated to start in 2024
Option 1, code upgrades and repairs - $25,858,043 (11,473,214 town share)
Option 2, addition/renovation -  $50,839,812 ($21,352,721 town share)
Option 3, new construction - $60,233,971 (25,298,268 town share)

Once the PDP is submitted, MSBA will review it and make comments which the District will
respond to.
The Preferred Schematic Report Phase will then start.  Will further evaluate the District’s
preferred solution, continue to develop floor and site plans, and obtain an updated estimate.

Community outreach and presentations will also begin.  This will be in a variety of ways and
intended to reach a variety of community groups.

Project Website and Social Media Site
Mr. Palumbo met with Ms. Gaudet a few weeks ago about the project’s Facebook page and
the direction it should go towards.  She will keep the Facebook page up to date.  If anyone has
any photos or suggestions, send them to Ms. Gaudet.  She will also create a google doc where
Committee members can leave suggestions.

Mr. Culbert noted that information needed to be uploaded to the website.

Mr. Palumbo stated that sample project websites had been sent to the Superintendent which
could be used as a template.

The next meeting will be March 21st.



Ms. Brannelly made a motion to accept the Preliminary Design Program as presented with the
caveat to allow any small changes necessary after the Administration meets tomorrow to
review the PDP.
Mr. Kane 2nd the motion.

Roll Call Vote:
Brian Haas - Yae
Greg Johnson - Yae
Jennifer Gaudet - Yae
Jerry Culbert - Yae
Justin DeMarco - Yae
Justine St John - Yae
Mary Brannelly - Yae
Matthew Johann - Yae
Nicholas Kane - Yae
Robert Rouleau - Yae
Anthony Midey - Yae

Motion passed 11-0.   PDP accepted.

Mr. Johnston made a motion to move to Exec Session under purpose 7, MGL C. 30A,
S21(a)(7), to comply with any general or special law; the Open Meeting Law, MGL C30A
S22(f), (g); requiring public bodies to review and/or approve, withhold or release, executive
session meeting minutes and documents until the purpose for confidentiality has expired.  The
Committee will return to open session.

Mr. Kane 2nd the motion

Roll Call vote
Brian Haas - Yae
Greg Johnson - Yae
Jennifer Gaudet - Yae
Jerry Culbert - Yae
Justin DeMarco - Yae
Justine St John - Yae
Mary Brannelly - Yae
Matthew Johann - Yae
Nicholas Kane - Yae
Robert Rouleau - Yae
Anthony Midey - Yae

Motion passed 11-0.

The Committee entered into Executive Session at 6:55pm.



The Committee returned to open session at 7:00pm

Ms. St. John made a motion to release the Executive Session minutes from 8/9/21, 9/27/21,
11/15/21, 11/29/21, 12/13/21, and 1/24/22.
Mr. Midey 2nd the motion.

Roll Call Vote:
Brian Haas - Yae
Greg Johnson - Yae
Jennifer Gaudet - Yae
Jerry Culbert - Yae
Justin DeMarco - Yae
Justine St John - Yae
Mary Brannelly - Yae
Matthew Johann - Yae
Nicholas Kane - Yae
Robert Rouleau - Yae
Anthony Midey - Yae

Motion passed 11-0.

Minutes from 8/9/21, 9/27/21, 11/15/21, 11/29/21, 12/13/21, and 1/24/22 approved.

Mr. Kane made a motion to release the Executive Session minutes from 10/4/21 and 10/14/21.
Ms. St. John 2nd the motion.

Roll Call Vote:
Brian Haas - Yae
Greg Johnson - Yae
Jennifer Gaudet - Yae
Jerry Culbert - Yae
Justin DeMarco - Yae
Justine St John - Yae
Mary Brannelly - Yae
Matthew Johann - Yae
Nicholas Kane - Yae
Robert Rouleau - Yae
Anthony Midey - Yae

Motion passed 11-0.
Executive Session minutes from 10/4/21 and 10/14/21 are released.



Mr. Midey made a motion to adjourn the meeting.
Ms. St. John 2nd the motion.

Roll Call Vote:
Brian Haas - Yae
Greg Johnson - Yae
Jennifer Gaudet - Yae
Jerry Culbert - Yae
Justin DeMarco - Yae
Justine St John - Yae
Mark Anderson - Yae
Mary Brannelly - Yae
Matthew Johann - Yae
Nicholas Kane - Yae
Robert Rouleau - Yae
Wayne White - Yae

Motion passed 12-0

Meeting adjourned at 7:04 pm

Certified by Colleen Andrade on 3/1/2022
Administrative Assistant to the Superintendent of Schools
Approved pending next meeting

Respectfully Submitted
Colleen Andrade
Administrative Assistant to the Superintendent of Schools
Approved 4/25/2022


