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CUSD #1 Staff Development Plan 
“The Gate of Change is Locked on the INSIDE.” 

—Margaret Ferguson 
 

The goal of the CUSD #1 staff development program is to update and improve the skills and knowledge 

of staff members in order to achieve and maintain a high level of job performance and satisfaction.  

Additionally, the development program for licensed staff members is designed to effectuate the District 

and School Improvement Plan(s) so that student learning objectives meet or exceed goals established 

by the District and State. 

All staff members are encouraged to acquire, develop, and maintain the knowledge and skills necessary 

to properly administer life-saving techniques and first aid, including the Heimlich maneuver, 

cardiopulmonary resuscitation, and the use of an automatic external defibrillator, in accordance with 

a nationally recognized certifying organization.  The District annually schedules training and services 

of experts in life-saving techniques to instruct teachers and other school personnel. 

A listing of mandated and recommended trainings (“crosswalk”) for school personnel is maintained on 

the district’s website on a “Staff Development” page.  Because of various factors (e.g., category of 

position, grade levels served, etc.), the particular trainings required of employees may differ from 

employee to employee.  All employees are to annually check the “crosswalk” to ensure that required 

in-service trainings have been completed (Board Policy 5:100, 5:90). 

 

The District’s School Nurse provides an in-service to school personnel on preventing transmission of 

head lice in classrooms. (Board Policy 7:250-AP1) 

 

All District-sponsored staff development programs, including in-services, are approved by the 

Superintendent.  Staff development opportunities exist through the following: 

 Planned in-service programs, courses, seminars, and workshops are offered within the 

District.  All staff members are encouraged to suggest topics, formats, and speakers for in-

service meetings through an annual staff development survey. (also required for Title II @ 20 

USC 6622 (c)(1)(2)) 

Staff members are expected to select high-quality professional development that includes, but is not 

limited to, activities that:  

 

• Improve and increase teachers’ knowledge of academic subjects and enable teachers to 

become highly qualified;  

• Are an integral part of broad schoolwide and districtwide educational improvement plans;  

• Give teachers and principals the knowledge and skills to help students meet challenging State 

academic standards;  

• Improve classroom management skills;  

• Are sustained, intensive, and classroom-focused and are not one-day or short-term workshops;  

• Advance teacher understanding of effective instruction strategies that are based on 

scientifically based research; and  

• Are developed with extensive participation of teachers, principals, parents, and administrators 

(Title IX, Section 9101(34) of ESEA). 
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Visits to other classrooms and schools, as well as attendance at conferences, workshops, and other 

meetings may be requested. 

 

With the Superintendent’s approval, staff members may be released with full pay to: 

 Attend professional conventions and meetings, visit exemplary programs, as well as participate 

in other professional growth activities.  At the time of approval, the Superintendent will 

indicate which expenses, if any, will be reimbursed by the District.  After participation, a 

Professional Development form report must be submitted to the Superintendent summarizing 

the activity’s highlights. 

 Serve as speakers, consultants, or resource persons outside the District.  The staff member 

accepting such assignments may not accept any fee or honorarium other than a reasonable fee 

for preparation done outside of the working day.  The employee or the institution receiving the 

services is responsible for travel, lodging, meal expenses, and for substitute costs if any are 

incurred. 

 Attend training and staff development programs sponsored by the Illinois State Board of 

Education, a Regional Office of Education, the Illinois Association of School Boards, or any 

other professionally-sponsored education program.  At the time of approval, the 

Superintendent will indicate which expenses, if any, will be reimbursed by the District.  After 

participation, a Professional Development form report must be submitted to the 

Superintendent summarizing the activity’s highlights. 

 Leaves of absence for advanced training and internships are governed by Board policy 

and/or collective bargaining agreements, if any. 

 The topics to be covered on days declared as Teacher Institutes (TI) must be approved by 

the Regional Superintendent of Schools governing the schools of that region.  The request 

for approval should be submitted to the Regional Superintendent at least 30 days prior to 

the event. 

 Many opportunities for on-going professional development opportunities exist. Staff 

members are encouraged to discuss their plans for identifying and optimizing these 

opportunities with their supervisors. (Board Policy 5:100-AP) 

District Planning for Professional Development Activities 

CUSD #1 conducts an annual needs assessment with the involvement of the district’s teachers, 

including those in schools receiving assistance under the Title I, Part A program.  The needs 

assessment takes into account the activities that need to be conducted in order to give teachers the 

means, including subject-matter knowledge and teaching skills, and to give principals the 

instructional leadership skills to help teachers to provide students with the opportunity to meet 

challenging State and local student academic achievement standards” [Section 2122(c)(2)]. 

To determine teacher needs, the District collects data that may include student achievement data, 

information on national and State initiatives, projections of the professional development necessary 

to ensure that all teachers of core academic subjects meet the highly qualified requirements in Section 

9101(23), scientifically based research on proposed programs and strategies, projections of teacher 

supply in critical areas, student enrollment data, program assessment data, and community and 

business input. 
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The District also uses the needs assessment process to engage teachers, principals, and other staff in 

identifying key professional development and hiring needs for closing the achievement gap that 

separates low-income and minority students from other students [Section 2122(b)(2)]. 

A timeline for identifying needs and planning for activities is outlined below. 

 

Winter   Assistant Superintendent conducts District professional development survey. 

   PD survey results are distributed to building principals (Admin. Council). 

 

Spring   Building principals identify building-level staff development needs. 

Summer Building principals present building-level staff development needs (Admin. 

Council). 

District administrators list required staff development needs and identify 

common themes among building-level staff development needs (Admin. 

Council). 

 

Fall   District administrators insert staff development activities into school  

   calendar dates (early release, institutes, other). 

The District’s needs assessment is likely to reflect a wide array of needs, not all of which may be 

addressed with limited fiscal and non-fiscal resources. Rather than try to address all of these 

identified needs, consistent with the content requirements for local applications in Section 2122(b), 

the District plans its uses of Title II, Part A funds in those ways most likely to produce positive 

results in teaching practice and the achievement of all of the District’s students. 

Planning for the District’s comprehensive professional development program is  

 directly focused on helping to achieve student learning goals and supporting student learning 

needs; 

 a collaborative endeavor - teachers and administrators work together in planning and 

implementation;  

 school-based and job-embedded; 

 a long-term commitment; 

 differentiated; and 

 tied to the district goals.  

The content of professional development programs is based on organizational needs. Planning also 

focuses on the following categories and the connections among them: 

 Instructional Leadership 

 Instructional Practices 

 Assessment 

 Curriculum Development 

 Understanding the Learning Process (ASCD, 2008) 
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The District targets funds to schools that (1) have the lowest proportion of highly qualified teachers, 

(2) have the largest average class size, or (3) are identified for school improvement under Section 

1116(b) of Title I, Part A [Section 2122 (b)(3)].  

In addition, in considering its best use of Title II, Part A funds, the District considers whether to 

target Title II, Part A funds to help meet its responsibilities under Title I.  In doing so, the District 

(1) works in consultation with schools as the schools develop and implement their plans or activities 

under Section 1119 [Section 1112(c)(1)(H)]; (2) complies with the requirements of Section 1119 

regarding the qualifications of teachers and paraprofessionals and professional development [Section 

1112(c)(1)(I)]; and (3) ensures, through incentives for voluntary transfers, professional development, 

recruitment programs, or other effective strategies, that low-income students and minority students 

are not taught at higher rates than other students by unqualified, out-of-field, or inexperienced 

teachers [Section 1112(c)(1)(L)]. 

District Title II, Part A funds are used to provide professional development activities “that improve 

the knowledge of teachers and principals, and, in appropriate cases, paraprofessionals” concerning:  

 

• One or more core academic subjects that teachers teach [Section 2123(a)(3)(A)(i)];  

 

• Effective instructional strategies, methods, and skills, and use of challenging content and 

academic achievement standards and State assessments to improve teaching practices and 

student academic achievement [Section 2123(a)(3)(A)(ii)];  

 

• Training in how to teach and address the needs of students with different learning styles, 

particularly students with disabilities, students with special learning needs (including 

students who are gifted and talented), and students with limited English proficiency [Section 

2123(a)(3)(B)(ii)];  

 

• Training in methods of improving student behavior in the classroom and identifying early 

and appropriate interventions to help special-needs children learn [Section 2123(a)(3)(B)(iii)];  

 

• Training in how to understand and use data and assessments to improve classroom practice 

and student learning [Section 2123(a)(3)(B)(v)].  

 

District Title I funds may be used “to support ongoing training and professional development to 

assist teachers and paraprofessionals” in order to meet the teacher quality and paraprofessional 

requirements of Section 1119(h).  In doing so, the District must maintain records of the amount of 

Title I and Title II, Part A funds used for these professional development activities, demonstrating 

that the Title I funds were used as permitted in the Title I statute and regulations. 

District Title II, Part A funds may be used to provide training to enhance the involvement of parents 

in their child’s education. Parental involvement is best encouraged through regular, two-way, and 

meaningful communications about student learning and other school activities. Effective strategies 

may include (1) promoting the understanding that parents are true partners in their children’s 

education and communicating the need for parents to help their children succeed in school, and (2) 

providing parents with specific suggestions, on an ongoing basis, about ways to encourage learning at 

home and ways to be actively involved in their child’s education at school. 
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District Title II, Part A funds may be used to purchase supplies or instructional materials that are 

used as part of professional development activities only if the expenditures, like any costs paid for by 

Federal program funds, are reasonable and necessary to carry out these activities. Title II, Part A 

funds may be used to purchase materials and supplies used in professional development activities, 

including the materials (such as graphing calculators) that a teacher will need in order to apply the 

professional development in a classroom setting. However, Title II, Part A does not permit the use of 

program funds to purchase materials and supplies (e.g., graphing calculators) that, although they 

may benefit students, are not directly connected to the teachers’ professional development. 

 

ESEA – Title IX; Section 901 (General Provisions); Part A, Section 9101 (Definitions)  

 

(34) PROFESSIONAL DEVELOPMENT- The term professional development' —  

(A) includes activities that —  

(i) improve and increase teachers' knowledge of the academic subjects the 

teachers teach, and enable teachers to become highly qualified; 

(ii) are an integral part of broad schoolwide and districtwide educational 

improvement plans; 

(iii) give teachers, principals, and administrators the knowledge and skills to 

provide students with the opportunity to meet challenging State 

academic content standards and student academic achievement 

standards; 

(iv) improve classroom management skills; 

(v)(I) are high quality, sustained, intensive, and classroom-focused in order to 

have a positive and lasting impact on classroom instruction and 

the teacher's performance in the classroom; and 

(II) are not 1-day or short-term workshops or conferences; 

(vi) support the recruiting, hiring, and training of highly qualified teachers, 

including teachers who became highly qualified through State 

and local alternative routes to certification; 

(vii) advance teacher understanding of effective instructional strategies that 

are —  

(I) based on scientifically based research (except that this subclause 

shall not apply to activities carried out under part D of 

title II); and 

(II) strategies for improving student academic achievement or 

substantially increasing the knowledge and teaching 

skills of teachers; and 

(viii) are aligned with and directly related to —  

(I) State academic content standards, student academic achievement 

standards, and assessments; and 

(II) the curricula and programs tied to the standards described in 

subclause (I) except that this subclause shall not apply to 

activities described in clauses (ii) and (iii) of section 

2123(3)(B); 
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(ix) are developed with extensive participation of teachers, principals, parents, 

and administrators of schools to be served under this Act; 

(x) are designed to give teachers of limited English proficient children, and 

other teachers and instructional staff, the knowledge and skills 

to provide instruction and appropriate language and academic 

support services to those children, including the appropriate use 

of curricula and assessments; 

(xi) to the extent appropriate, provide training for teachers and principals in 

the use of technology so that technology and technology 

applications are effectively used in the classroom to improve 

teaching and learning in the curricula and core academic 

subjects in which the teachers teach; 

(xii) as a whole, are regularly evaluated for their impact on increased teacher 

effectiveness and improved student academic achievement, with 

the findings of the evaluations used to improve the quality of 

professional development; 

(xiii) provide instruction in methods of teaching children with special needs; 

(xiv) include instruction in the use of data and assessments to inform and 

instruct classroom practice; and 

(xv) include instruction in ways that teachers, principals, pupil services 

personnel, and school administrators may work more effectively 

with parents; and 

(B) may include activities that —  

(i) involve the forming of partnerships with institutions of higher education to 

establish school-based teacher training programs that provide 

prospective teachers and beginning teachers with an 

opportunity to work under the guidance of experienced teachers 

and college faculty; 

(ii) create programs to enable paraprofessionals (assisting teachers employed 

by a local educational agency receiving assistance under part A 

of title I) to obtain the education necessary for those 

paraprofessionals to become certified and licensed teachers; and 

(iii) provide follow-up training to teachers who have participated in activities 

described in subparagraph (A) or another clause of this 

subparagraph that are designed to ensure that the knowledge 

and skills learned by the teachers are implemented in the 

classroom. 
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CUSD #1 Annual Professional Development Survey 

Please answer the questions on this professional development survey prior to date. The survey will 

automatically tabulate our district’s results and help us to make recommendations on areas that we might 

consider working into our professional development plan.  Thank you. 

I serve primarily at 

 Mark Twain Elementary School 

 Ashmore Elementary School 

 Carl Sandburg Elementary School 

 Jefferson Elementary School 

 Charleston Middle School 

 Charleston High School 

Topics 

Select any of the following topics that you consider a high need for professional development during the 

_______  school year. 

 Common Core/Learning Standards Implementation 

 Classroom Assessments 

 Differentiated Instruction 

 Educational Technology 

 Classroom Management 

 Instructional Interventions 

 Behavioral Interventions 

 Student Mental Health Support 

 Teacher Evaluation 

 Competency Based Education 

 Leader in Me 

 Other (please specify) 

 

Subject Area(s) 

For which subject area(s) would you find professional development activities in learning standards most 

helpful? 

 English Language Arts 

 Mathematics 

 Fine Arts 

 World Languages 

 Physical Development & Health 

 Science 

 Social Emotional Learning/Behavior/Mental Health 

 Social Science 

 Career and Technical Education 

 Other (please specify) 
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Professional Development Logistics 

Which method(s) of professional development delivery best meets your learning needs? 

 Guest Speakers Visiting My School or the District Office 

 Off-site or Out-of-District Conferences or Workshops 

 Online Sessions (webinar, webex, etc.) 

 Professional Learning Community Meetings/Time to Meet with My Colleagues 

 Reading Professional Journals or Books 

 Presenting at Conferences or Workshops 

 Other (please specify) 

The time of day for me best to engage in professional development activities is…. 

 Before the Student’s School Day 

 During the Student’s School Day 

 After the Student’s School Day 

 

Please suggest any topics, formats, and speakers for in-service meetings in the space below. 

 

Your identity is not recorded on this system; however, if you would like professional development to be 

better tailored to your needs, please include your name below.  Your survey responses will be accessible to 

the assistant superintendent and only be shared with your school’s principal. 


