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 Board of School Trustees Regular Meeting Minutes 

Hamilton Community Schools 

903 South Wayne Street 

Hamilton, IN 46742 

Date Posted: September 9, 2019  

Meeting Date: September 16, 2019 

Meeting Time: After end of Hearing of the 2020 Budget 

Location: Board Room, Hamilton Jr./Sr. High School 

        

 

*MEMORANDUM OF MEETING 

 

Those present representing the Hamilton Community Schools Board of School Trustees:  President, Mark Gould; Vice President, Jeremy Hill; 

Secretary, Stacy Shull; Members: Jamy Merritt and Lee Stoy. 

 

Absent: None. 

 

Representing the administration:  Superintendent, Anthony Cassel; Business Manager/Treasurer, Brittany Taylor; Elementary Principal, Kristyn 

Watkins; and Assistant 7-12 Principal, Greg Piatt. 

 

 

Visitors in attendance were:   
                                                                                   

Motion 

made by 

Second Vote  

   1. CALL TO ORDER by President Mr. Gould at 6:30 p.m. 

MISSION: Engaging today’s learners to be tomorrow’s leaders. 

VISION:  Small school, small town, BIG dreams! 

   2. STUDENT OF THE MONTH  

Honoring students for the months of August and September. 

JH SS 5-0 3. APPROVAL OF CONSENT AGENDA Revised 

   4. PATRON PARTICIPATION: Mr. Richard Justice commented the library being open to the Public is 

a great addition. 
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LS JH 5-0 5. CONSENT AGENDA  

a. Claims Docket Additional claims received 

b. Approval of Minutes 

i. Regular Meeting, August 19, 2019 minutes 

c. Personnel Report: None to Report 

New Hires: None to Report 

 

Receipt of Funds:  Donation of $50 from an individual. 
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5-0 

 

6. New Business 

i. 2% Reduction of TRF Contributions 

School pays 2% less will be a savings of $22,000 which will be utilized for teacher 

compensation.  This is just a discussion of the intent to do with the savings. 

Recommendation the amount of $22,000 be used toward teacher compensation. 

ii. Approval of Regular Teaching and Non-Certified Contracts (yearly contracts) 

Recommendation that the 2019-2020 Certified and Non-Certified contracts be approved 

by the Board. 

iii. Consideration of Substitutes for the Cafeteria which has not been done in the past but is a 

need.  Mr. Stoy commented that he would like to see more information but he is in favor 

of the motion. Recommendation that Aubrey Gough, Food Service Director would be 

allowed to interview and secure several substitute cafeteria workers in the event of 

employee absences be approved by the Board. 

iv. Consideration of Substitutes nurse for the Nurse’s Office.  Currently a Teacher’s 

Assistance is taken away from her regular duties.  Nurse Shawn Ray has a couple of 

names to consider.  It was decided that this person would be a payroll employee as 

opposed to contracted employee. Mr. Stoy commented that he would like to see more 

information but he is in favor of the motion.  Recommendation that Shawn Ray, School 

Nurse and the superintendent be allowed to interview and secure several nurse substitutes 

in the event of employee absences be approved by the Board. 

v. Second Reading of NEOLA.  Recommendation that the Board approves NEOLA Volume 

31 Number 2 as presented.  Note: If approved, we will be current with the NEOLA Policy. 
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   7. SUPERINTENDENT’S REPORT 

  HVAC project update, 2nd Shift workers started tonight on sheet metal work and installing 

book cases. 

 Classrooms have had humidity issues due to exposed ceilings. 

 Hamilton Schools Library held an Open House to show off the new floor layout and spread the 

word that the Library will be open to the public. Beginning this week, Thursdays the library 

will be open from 5 to 8 p.m. and the second Saturday of the month from 9 a.m. to 12 p.m. 

The open house was pretty well attended.  About 30 library card applications were received. It 

has been difficult to spread work without the local newspaper.  Plan to make announcements 

in the local churches to spread the news about the Library’s open hours. 

 Schools membership is up 2nd year in a row. Membership is higher than the beginning of last 

year while, the Real Time student count is close to where we ended last school year. 

 Donation was made on behalf of Carl Swift to purchase some library books. 

 Mr. Gould and Mr. Cassel plan to attend a Superintendents Fall Conference at the end of 

September. 

 Teachers Contract negotiations have begun.  On September 12th a public meeting was held and 

just Association Members attended. 

 ILEARN assessment scores have been released.  Mr. Cassel attended a press conference in 

Fort Wayne and found that scores were down across the state. It was noted that iLearn 

represents the 6 times in the past 10 years that either the test, the standards, the testing 

company, or testing mechanism has changed.  Hamilton will continue to meet the unique and 

individuals needs of each and every student.  More information will be presented in the 

October meeting. 

 

   8. ADMINISTRATORS’ REPORT 

 Elementary Principal, Mrs. Watkins reported that NWEA and DIBELS assessment testing is 

complete.  Almost 50 kids, grades kindergarten through 8th grade attended a Soccer Camp 

organized by Myileigh Cool and Justin McKnight.  PTO is planning a Staking Station party 

next week.  Elementary Open House was rescheduled for last week. It was an hour long and 

very informational.  Student council meeting, led by Mrs. Kepler, held their first meeting 

today.  The students 5th and 6th grade volunteered for this came up with lots of great ideas for 

future events. Lastly, 1st, 2nd, and 3rd graders are going to Trine University for a “Walk to My 

Future” event next week.  Gives students exposure to a college campus. 
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   9. TREASURER’S REPORT 

 Nothing to report 

   10. SCHOOL BOARD MEMBER COMMENTS 

 No comments to add 

   11. ADJOURNMENT at 7:11 p.m. 

  
Upcoming Events: 

October 20, 2019 Meeting at 6:30 p.m. 

 

 

 

 

 

Respectfully submitted, 

 

Hamilton Community Schools 

Board of School Trustees 

 

___________________________________  ________________________________ 

Mark Gould, President    Jeremy Hill, Vice President 

 

___________________________________  _______________________________ 

Stacy Shull, Secretary     Jamy Merritt, Member 

 

___________________________________   

Lee Stoy, Member 

     

*Memorandum of Meeting reflects date, time and location of meeting; members of the governing body recorded as either present or absent; general 

substance of all matters discussed, proposed, decided; record of all votes taken, by individual members if there is a roll call. 


