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Dear Parents and Community Members:

We are pleased to present you with the Annual Education Report (AER) which provides key
information on the 2021-22 educational progress for the Meridian Early College High School. The
AER addresses the complex reporting information required by federal and state laws. The school’s
report contains information about student assessment, accountability, and teacher quality. If you
have any questions about the AER, please contact Principal Scott LaFever for assistance.

The AER is available for you to review electronically by visiting the following web site, or you may
review a copy in the main office at your child’s school.

For the 2021-22 school year, schools were identified based on previous years’ performance using
definitions and labels as required in the Every Student Succeeds Act (ESSA). A Targeted Support
and Improvement (TSI) school is one that had at least one underperforming student subgroup in
2021-22. An Additional Targeted Support (ATS) school is one that had a student subgroup
performing at the same level as the lowest 5% of all schools in the state in 2021-22. A
Comprehensive Support and Improvement (CSI) school is one whose performance was in the
lowest 5% of all schools in the state or had a graduation rate at or below 67% in 2021-22. Some
schools are not identified with any of these labels. In these cases, no label is given.

Our school has not been given one of these labels.

Meridian Early College High School is the only comprehensive community high school, in Michigan,
that is also a five-year early college. With this distinction, we sent 81 students to Delta College
during the 2021-2022 school year, and these students earned over 2000 college credits. Although
we have achieved such success, our faculty and staff persist to even further improve our
outcomes for all students. Meridian Early College High School continues to focus on growing
“deeper learning” practices that are aimed to improve content literacy, helping all learners read a
grade appropriate text, and develop mathematical thinkers. Meridian teachers utilize a
comprehensive repertoire of interventions, such as co-teaching, “lab” classes, academic resources
center, and academic referrals to ensure all students have access to instructional support within
and outside of the classroom. Finally, our strong commitment to building strong relationships and
teaching and learning for mastery serves as the foundation of our work with our students and
each other.
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State law requires that we also report additional information.

1. All district pupils in grades 9-13 are assigned to Meridian Early College High School since
there is only one building in this district that serves this grade span of pupils. Meridian
Early College High School is open to Schools of Choice students per the application process.
Students may be assigned to this building as well as special education consortium
programs based on their educational needs and Special Education Individual Education
Plan (IEP) determinations.

2. Status of the School Improvement Plan:
Goals Progress

Getting
Started

Implementation Monitoring

Goal 1: All students will become mathematical thinkers.

Strategies for Goal 1:

Strategies:
1. Math teachers will provide additional instruction on

what they consider math fundamentals to groups of
students during a 30-minute Focused Instructional
Time (F.I.T.) that occurs outside the math classroom.
“Math Fundamentals” consist of six core areas of
mathematics that are typically taught as part of junior
high curriculum that can trip up struggling math
learners on complicated multi-step problems.
Students will be identified for participation in math
fundamental workshops using data collected on
biweekly assessments of math fundamental skills
given in the classroom.

X

2. Math teachers will use a computer-adaptive testing
suite to assign math practice and to formatively assess
student learning in mathematics. Using online
software, teachers will identify students who are
struggling with concepts covered in class. Additional
workshops will be provided using data produced by
the software.

X

3.    Teachers will meet regularly using the
practices and protocols of PLCs to look at
student work, share practices, and improve
reading comprehension teaching practices.

X

Goal 2: All students can comprehend grade-appropriate texts.

Strategies for Goal 2:

1. All teachers will employ evidence-based reading
comprehension techniques to provide direct reading
instruction and expand students’ comprehension
skills.

X

2. Teachers will meet regularly using the practices and
protocols of PLCs (professional learning communities)
to look at student work, share practices, and improve
reading comprehension teaching practices.

X

Goal 3: All students will demonstrate deep content literacy in ELA, Science, and Social Studies.

Strategies for Goal 3:
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1. Teachers will facilitate learning through project-based
approach to instruction, as described in the New Tech
Network. They will use the New Tech Network skills
and Knowledge and Thinking rubrics to assess student
work and plan all instruction based on the PBL toolkit.
To complete, they will need time during the summer
and the school year to collaboratively plan and
redesign the curriculum to embed student-centered
learning. They will be supported by an instructional
coach and building principal.

X

2. Students who struggle to demonstrate deep content
knowledge in ELA, social studies, and science will work
with a PASS (Preventative After School Support
Program) case manager for one hour after school for
up to 4 days each week.

X

3. Meridian Early College High School does not operate any specialized schools.

4. Meridian Early College High School follows the Michigan High School Content and Common
Core Standards as adopted by the Michigan Department of Education, available for viewing
at http://www.michigan.gov/mde .

A copy of the current MECHS course offerings can be found on the Meridian Early College
High School website: Course Offerings

District administrators are currently coordinating K-12th subject area curriculum
committees in English and Mathematics subject(s) to evaluate, review, align, and write
curriculum and assessments. This ongoing process includes research, analysis of current
practice, selection of appropriate resources, and implementation. These same curriculum
committees also meet to assure that there is alignment both across the grade levels,
between grade levels and mapped to post-secondary expectations. Horizontal alignment
assures that all students have access to the same curriculum at Meridian Early College High
School. Vertical articulation addresses the transition between one grade or subject level to
the next.

5. Student achievement results in the areas of Reading, Mathematics, Science, and Social
Studies can be found at the MiSchoolData.org site. You can access this information through
the following link: https://bit.ly/2Yyexrp

6. Student progress is monitored by parents via an online learning management system,
ECHO, as well as personal contact by staff members. Typically, over two-thirds of students
are regularly monitored by parents through the Echo online learning platform
https://merps.echo-ntn.org/. Learner-Led conferences are conducted in our Advisory
curriculums in an effort to  empower students to discuss their academic progress and
educational goals with their families through a format called Learner-Led Conferences.
Although face-to-face and virtual conferences continue to be an option, all MECHS learners
engage in Learner-Led Conferences, which are not included in the conference attendance
data below.

○ Fall 2021, 44 families (12%)
○ Winter 2022, 28 families (7%)
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7. At Meridian Early College High School, approximately 80 students (20%) participated in
post-secondary dual enrollment. Because so many of our students dual enroll, we do not
offer college equivalent courses (AP/IB).

The following percentages represent the amount of students per grade level who earned college
credit during the 2021-22 school year. These students combined to average a 3.1 GPA.

○ 10th Graders- 2%
○ 11th Graders- 3%
○ 12th Graders- 40%

The Annual Education Report provides an important snapshot of our academic progress and
overall academic status at Meridian Early College High School. We applaud the dedication and
passion consistently demonstrated by our students and faculty. We pledge to continue to invest in
curriculum enhancement, alignment to rigorous state standards, and to provide robust
professional development on elective practices proven to eliminate achievement disparities and
elevate school improvement.

At the same time, Meridian Early College High School will continue to monitor the progress of each
student and the achievement gaps that continue to persist between groups of students. For
example, we continue to pay close attention to providing elective and differentiated support to
students with disabilities, and to students who cope with the impact of poverty while developing
academic proficiency.

We remain highly committed to increasing achievement for all students while addressing the
achievement gaps that are evident for some groups. We will embrace innovative teaching
characterized by rigorous and personalized learning that nurtures the whole child. We will do all
this while ensuring that students have a sense of well being in a safe environment that welcomes
all families and celebrates the diversity evident in our community.

Sincerely,

Scott LaFever
Principal
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