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Maynard Public Schools Literacy Review Process 
Introduction 

 
Teaching and learning are at the core of a school district’s mission.  The experience of teaching to clearly defined 
standards and maintaining high expectations for student performance is enhanced when a school district articulates the 
agreed-upon curriculum.  This process is designed to review all elements of Maynard’s Elementary Literacy Program to 
ensure alignment, rigor, relevance.  
 
Literacy Review Process. 
 
The district’s evaluation process ensures that all students, regardless of race, color, sex, gender identity, national origin, 
limited English proficiency, sexual orientation, disability, or housing status, have equal access to all programs, including 
athletics and other extracurricular activities. 
 
Maynard Public Schools will review the K-5 Literacy program beginning in the 2019-2020 School Year.  The purpose of 
this review will be to evaluate aspects of the district’s elementary literacy program and develop an action plan for program 
improvement.  The district will use a process developed by Medway Public Schools as the basis for our Curriculum 
Review.  This process is called the Curriculum Review Process (CRP) and is characterized by a systematic evaluation 
protocol consisting of the following phases: 
 
Phase I:  Self Study 
During this phase, the Assistant Superintendent (or designee) leads the Self Study Team. This phase consists of 
documenting the district’s curriculum and instructional resources and engaging in reflection in preparation for evaluation 
by a Visiting Team. 
 
Phase II:  Visiting Team Evaluation and Reporting 
This phase consists of a site-visit by a team of educators.  The Visiting Team will review self-study documents, observe 
the program, and interview administrators, teachers, parents and students.  The Visiting Team will prepare an evaluation 
report.  The Visiting Team provides external validity to the process.   
 
Phase III:  Action Planning, Program and Professional Development and Implementation 
This Phase is the district’s response to the Visiting Team’s report and recommendations.  The action plan sets the agenda 
for program development and curriculum initiatives, identifies professional development needs, and is used in the 
budgeting process to allocate resources. 
 
Each of these phases is described in further detail later in this document. 
 
 

Who is Responsible? 
Within the district, the Self Study Team is the primary support of the CRP.  The Visiting Team (VT), a group of 
evaluators from outside the district, will write the evaluation report.   
 
The Self Study Team coordinates and organizes the Curriculum Review under the direction of the Assistant 
Superintendent or designee. 
 
Members of the Self Study Team include: 

● Assistant Superintendent (or designee) 
● Green Meadow Principal of Curriculum, Instruction & Assessment 
● Fowler School Principal of Curriculum, Instruction & Assessment 
● Teacher Leaders and/or Instructional Coaches from each level 
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● Volunteer Teachers, 1 from each grade  
 
The Self Study Team is responsible for: 

1) Responding to the ESSENTIAL QUESTIONS for the Visiting Team 
2) Reviewing the articulated curriculum and revising/entering documentation in the district’s database 
3) Advocating for support for self-study activities 
4) Writing and editing the self-study and coordinating the visit 
5) Presenting the Visiting Team Report to the School Committee, Faculty, and Community 
6) Collaboratively developing the Action Plan in response to the Visiting Team’s Evaluation Report 
7) Collaboratively proposing new initiatives for presentation in the district’s budget development  activity 
8) Collaboratively reviewing the progress of work on the Action Plan on an annual basis 

 
Roles and Responsibilities 

The roles and responsibilities for participants in the CRP are detailed as follows:. 
 
Assistant Superintendent (or designee) 

● Supervises and facilitates the curriculum review process for the district 
● Initiates and maintains contact with the Self Study Team 
● Convenes meetings to develop action plan and timeline 
● Provides support to the process, including time and support for the Self Study Team 
● Provides feedback on the documentation materials prepared for the self-study 
● Convenes Visiting Team 
● Communicates with School Committee 
 

Principal/Assistant Principal 
● Communicates the district’s agreed-upon curriculum and establishes and maintains a focus on its 

implementation through the teacher supervision program 
● Serves as a representative on the Self Study Team for program reviews 
● Provides support to the Curriculum Review Process 
● Supports teacher leadership for program reviews 
● Enables time on appropriate agendas for teacher leaders to report out and collect information connected with 

program reviews 
 
Education Leader and/or Instructional Coach 

● Serves on the Self Study Team 
● Represents teachers’ interests throughout the process 
● Coordinates the curriculum documentation for assigned content area and level 
● Serves as liaison and/or facilitator for PreK-12 articulation meetings 
● Maintains an on-going discussion with assigned faculty regarding the agreed upon curriculum 
● Incorporates curriculum expectations for teachers into the district’s educator supervision program 

 
Teacher 

● Serves on Self Study Team 
● Documents/refines curriculum based on collaborative discussions/agreements 
● Serves as a liaison to colleagues to share/collect information about the curriculum and the curriculum review 

process 
● Represents other teachers in the process and brings information to the Self Study Team 

 

Self-Study 
Time Frame:  12-18 months 
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This phase of the process involves an in-depth review of the existing curriculum and begins the curriculum evaluation.  
During this period, the Self Study Team, under the direction of the Assistant Superintendent reviews/refines and 
documents the course of study at each grade level.  In addition, they must also interpret assessment data from MCAS and 
other standardized tests, respond to essential questions for the Visiting Team and develop a list of special concerns from 
different groups.  The outcome of the Self Study Team’s work is a Self Study Report that they forward to the Visiting 
Team in preparation for their visit to the district.   
 
Essential Questions to Guide the Self Study Report 
The Self Study report is a narrative document framed by the answers to these questions. 
 
Vision: 

1. What is the district’s vision for _______ education? (survey teachers and leaders, district website/docs) 
Curriculum (written): 

1. Is the curriculum written in a common format that includes:     
a. Units of study with essential questions, enduring understandings, content, and skills?  
b. Expectations for learning? 
c. Instructional strategies? 
d. Assessment practices that include the use of course-specific rubrics? 
e. Clear learning sequence? 

2. To what degree is the written curriculum aligned to the state frameworks with: 
a. intentionally aligned components - clear learning outcomes, matching assessments, engaging learning 

experiences, and high-impact instructional strategies? 
b. no gaps or repetitions? (Identify any that exist.) 

3. To what degree does the curriculum build in opportunities to explore issues of diversity, equity, and justice?  
4. To what degree does the taught curriculum match the written curriculum? 
5. To what degree does the curriculum emphasize depth of understanding and applications of knowledge through:  

a. Inquiry and problem-solving? 
b. Higher order thinking? 
c. Cross-disciplinary learning? 
d. Authentic learning opportunities both in and out of school? 
e. Informed and ethical use of technology? 

6. To what degree is the curriculum designed for all students to practice and  achieve the learning outcomes?  
7. How does the district support teachers with sufficient personnel, time, and financial resources for ongoing and 

collaborative development, evaluation, and revision of the curriculum using assessment results and current 
research?  

8. Are the staffing levels, instructional materials, technology, equipment, supplies, facilities, and the resources of the 
library/media center sufficient to fully implement the curriculum, including the co-curricular programs and other 
learning opportunities?  

9. Is there effective curriculum coordination and vertical articulation within each school and grade span as well as 
with sending and receiving schools in the district? (surveys, meeting agendas,Curriculum Maps) 

 
Instruction (taught curriculum): 

1. How do teachers’ instructional practices support achievement of learning expectations by:    
a. Personalizing instruction? 
b. Engaging in cross-disciplinary learning? 
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c. Engaging students as active and self-directed learners? 
d. Emphasizing inquiry, problem-solving, and higher-order thinking? 
e. Applying knowledge and skills to authentic tasks? 
f. Engaging students in self-assessment and reflection? 
g. Integrating technology? 

2. How do teachers maintain expertise in their area? 
3. How are teachers’ instructional practices examined to ensure consistency?  
4. How do teachers adjust their instructional practices to meet the needs of all students?           
5. How do teachers use formative assessment during instructional time?  

a. Strategically differentiating? 
b. Purposefully organizing group learning activities? 
c. Providing additional support and alternative strategies within the regular classroom? 

6. How do teachers improve their instructional practices based on:  
a. Data from a variety of formative and summative assessments? 
b. Student work? 
c. Feedback from peers, students, parents, and supervisors? 
d. Current research? 
e. Professional discourse focused on instructional practice? 

 
Assessment (learned curriculum): 

1. How do teachers continuously employ a formal process to assess whole-school, grade level, and individual 
student progress in achieving learning expectations? 

2. How do staff engage in analysis of student learning at the classroom, grade, school, and district levels to identify 
and respond to areas of need?  

3. How are learning expectations communicated with students?  
4. What types of assessment strategies are used and with what frequency?  
5. To what degree do assessments align with state standards?  
6. To what degree do teachers use formal processes to collaborate on the creation, analysis, and revision of 

formative and summative assessments?  
7. To what degree do teachers provide specific, timely, and corrective feedback to ensure students revise and 

improve their work?  
8. How do teachers use formative assessment to inform and adapt their instruction for the purpose of improving 

student learning?  
9. To what degree do teachers and leaders, individually and collaboratively, examine a range of evidence of student 

learning for the purpose of revising curriculum? Improving instructional practice? Evidence of learning should 
include all of the following: 

○ Student work 
○ Common assessments 
○ Standardized assessments 
○ Data from sending schools, receiving schools, and postsecondary institutions 
○ Survey data from current students and alumni 

10. To what degree are grading and reporting practices reviewed and revised to ensure alignment with the district’s 
core values and beliefs about learning, as well as the department’s philosophy?  
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11. To what degree are grading practices shared with students and families, including the sharing of rubrics prior to 
summative assessments?  

 
School Culture and Leadership (curriculum support): 

1. To what degree does each school actively foster shared ownership of learning and high expectations for all?  
2. To what degree is each school equitable and inclusive, ensuring access to challenging academic experiences for 

all students, making certain that courses throughout the curriculum are populated with students reflecting the 
diversity of the student body?  

3. To what degree do the staff and leadership  
○ engage in professional discourse for reflection, inquiry, and analysis of teaching and learning?   
○ use resources outside of the school to maintain currency with best practices?  
○ dedicate formal time to implement professional development?  
○ apply the skills, practices, and ideas gained in order to improve curriculum, instruction, and assessment?  

4. To what degree does the allotted instructional time support the learning of all students? 
5. To what degree does the student load and class size enable teachers to meet the learning needs of individual 

students?  
6. How do leaders support the curriculum, instruction, and assessment at each school?  

 
Resources for Learning (curriculum access):  

1. Does the school have timely, coordinated, and directive intervention strategies for all students, including 
identified and at-risk students, that support each student’s achievement of the articulated learning outcomes?  

2. Does each school provide information to families, especially to those most in need, about available student 
support services?  

3. To what degree do support services use technology to deliver an effective range of coordinated services for each 
student? 

4. To what degree are library/media services integrated into curriculum and instructional practices and have an 
adequate number of certified/licensed personnel and support staff who:   

○ Are actively engaged in the implementation of the school’s curriculum? 
○ Provide a wide range of materials, technologies, and other information services in support of the school’s 

curriculum? 
○ Ensure that the facility is available and staffed for students and teachers before, during, and after school? 
○ Are responsive to students’ interests and needs in order to support independent learning? 

5. To what degree are support services for identified students, including special education, Section 504 of the ADA, 
and English language learners, available to 

○ collaborate with teachers and other appropriate staff? 
○ provide inclusive learning opportunities for all students? 
○ perform ongoing assessment using relevant data to improve services and ensure each student achieves? 

 
Collection and Organization of Other Important Information 

● Assessment Data – District and departmental evaluations (MCAS, district assessment data, etc.) 
● Budget Information/Resources – previous two years 
● Staffing Information 
● Professional Development Activity  

 
List of Special Concerns and Strengths 
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Data is collected from various groups:  students, teachers, administrators, parents and community members.  
Tools for data gathering may include random surveys, questionnaires, interviews, focus groups, forums, etc. 

 
Collection of Student Work Samples 

A variety of student work samples that represent a range of achievement levels and assessment type is collected. 
 
Teacher Validation of the Self Study Report 

Under the direction of the Self Study Team, teachers review and evaluate the Self Study Report and validate it as 
being representative of what, in fact, they do teach.   

 

Visiting Team 
 

Select the Visiting Team 
The Assistant Superintendent contacts educators to participate on the Visiting Team at least six months in 
advance of the visit dates.  The Visiting Team consists of three to four educators in the targeted content area who 
will work in the district for two-three full days.  Team composition will include classroom teachers, 
administrators, a curriculum person and a person from higher education, if possible.  The Assistant 
Superintendent schedules orientation meetings with the designated team chair. 

 
Develop Visiting Team Agenda 

The Self Study Team develops the agenda for the visit.  The agenda provides for orientation with the Visiting 
Team Chair, discussion of the process, review of the report format and a special schedule. 

 
Develop Site Agendas 

Administrators develop specific agendas for the Visiting Team members assigned to their buildings.  These 
agendas include classroom observations and time with students, parents, teachers and administrators. 
 

Conduct General Observations/Exit Interview 
Members of the Visiting Team meet with the district Administrative Team at the conclusion of the last day of on-
site visits.  The purpose of this meeting is to provide an opportunity for the Visiting Team to share initial 
impressions about the visit. 

 
Submit Draft of the Visiting Team Report (Two Months after Visit) 

The chair of the Visiting Team submits the draft of the report to the Assistant Superintendent for a review for 
accuracy (not content). 

 
Review and Respond (One Month after Report Received) 

The Assistant Superintendent reviews the draft of the Visiting Team report with members of the Administrative 
Team and provides feedback to the Visiting Team prior to the submission of the Final Evaluation Report. 

 
Final Evaluation Report 

The Assistant Superintendent reviews the Final Evaluation Report with the Self Study Team and identifies 
emerging themes and logical cross sections between this report and the Self Study Report. 

 
Present Final Report to the School Committee  
 

Action Planning 
This phase of the Curriculum Review Process begins once the Visiting Team report has been disseminated throughout the 
district.  The purpose of this phase is to ensure the successful implementation of recommended changes.   
 
Department and Staff Review of the Report 
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The Self Study Team disseminates the Visiting Team report to staff for review and feedback. 
 
Design Action Plan 

The Self Study Team will take into account the recommendations of the Visiting Team, as well as staff feedback, 
as they design an action plan for the curriculum under review.  This plan will establish short and long range goals 
for professional development and outline proposed changes in the curriculum.  Projected budgetary needs will be 
outlined in this plan as well.  If the Visiting Team recommends new or additional materials, then it is during this 
phase that materials will be piloted and evaluated.   

 
 
 


