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miller@arcohe.net
209.748.2313

2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

The District
Arcohe Union School District is a rural, one school district encompassing approximately 88 square
miles in the southern section of Sacramento County. The district’s programs and services are
provided by 28 teachers in grades TK-8 and 26 classified employees. Arcohe serves 439 students,
which includes those served in the district Special Education programs on campus. There are
approximately two classrooms at each grade level and support services, which include a Reading
Specialist and English Language Specialist. The ethnic composition of students enrolled in the
district is approximately 42.5% white, 48.1% Hispanic, 1.7% African American and 7.7% Other. The
district budget is approximately 3.3 million dollars and the LCFF Entitlement per ADA is $6,528.
The Community
Arcohe School is in the community of Herald with a population of 1,184 and is located about 25
miles southeast of Sacramento and northeast of Stockton. When the school first opened in 1956, the
name was derived from the three communities originally represented: AR (Arno), CO (Colony) and
HE (Herald). The community is very involved in the school, and there are multiple linkages and
partnerships. There is an active Arcohe Parent Teacher Club (APTC), which meets regularly and
has many supportive activities throughout the year. There is also strong parental support and
involvement in the School Site Council, the District English Learner Advisory Committee (DELAC),
and the Herald Community Club (HCC).
Extracurricular activities are plentiful through after school tutoring, after school sports, 4-H, Boy and
Girl Scouts, sports through Galt Parks and Recreation and County Line Youth Soccer League.
Herald is a close knit community of parents and residents interested in the welfare of the students.
The school is the center of the community.
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LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

Over the past twelve months, we have made substantial progress is meeting the goals set forth in
the annual LCAP. Our efforts have included increases in academic and behavior support as well
as providing additional opportunities and resources we would not otherwise been able to supply.
Highlights include:
Creation of the District Leadership Team
Purchase of new English Language Arts (ELA) curriculums in grades TK-8
Targeted professional development around new ELA curriculums
Implementation of Accelerated Reader (AR) program in all classrooms
Use of local assessments (STAR) to better understand student progress throughout the year
Purchase of Imagine Learning curriculum for English Learners (ELs)
Change of Title I services from a pull-out to push-in model
Redesign of the summer school program with a focus on STEM activities
Completion of indoor/outdoor lighting projects with Prop 39 money

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in
services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
To help students make gains in both local and standardized tests, we took a multifaceted approach
by looking at our curriculum, teaching practices and the way we use data to drive instruction. The
district took a major step in this area by approving new core Language Arts curriculums in all grades.
TK adopted Worlds of Wonder, K-5 incorporated Wonders, and 6-8 went with StudySync to help
students meet Common Core Standards. With these new curriculums, we enlisted the help of the
Sacramento County Office of Education to provide in-depth and detailed professional development
throughout the year. These rich discussions have led to a better understanding of both how the new
series work as well as how we can help students reach mastery of Common Core Standards.
Coupled with professional development, we are extensively using Accelerated Reading and the
corresponding STAR assessments to better understand how students are performing throughout the
year and make appropriate adjustments. Students are motivated about reaching their quarterly AR
goals and strive to increase their scores on the local assessments. The teachers are using the
results to gain confidence in their practices and shape their future lessons based on the information
they are gathering. The assessments are given four times per year.

Page 2 of 116

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined
need significant improvement based on review of local performance indicators or other local indicators. What
steps is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest Needs
Based on the information gathered from the District Dashboard, our greatest need continues to be
our student performance on the CAASPP reading and math assessments. Looking at specific
subgroups, our data shows our ELs, Hispanic, and White subgroups have not made gains on the
ELA portion of the state test, and ELs, Socioeconomically Disadvantaged, and Hispanic groups have
not increased scores on the Math sections of CAASPP. This trend has been present for a few years
and necessitated a change in our structure and implementation of the content in classrooms.
The Leadership Team looked at student and school data and addressed the problem by proactively
increasing our teaching methods, adopting new curriculum and using data to help drive instruction.
As mentioned in the above section, our greatest progress this year came out of our recognition of
our greatest need in the district. The district has used the data to identify a weakness in the system
and has set forth to address the issue. To help build capacity with staff, the district will be
establishing PLCs with grade-level teams to both analyze the data and create systems to improve
student output.
The other relative need in the district is to continue to address the suspension rate of all students,
and particularly, the students identified as Socioeconomically Disadvantaged. The district has
instituted Restorative Practice circles in classrooms and continued to evolve the district’s use of the
Positive Behavior Intervention and Support (PBIS) system. The district is its sixth year of
implementation of PBIS. We continue to increase our practices by attending conferences and
trainings to help all personnel implement the strategies effectively to proactively address issues prior
to a suspension being necessary.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
As noted, we have performance gaps for several subgroups in both ELA and Math. This issue has
been something the district has been working on for the past few years and we feel like progress is
being made locally, even if the progress has not translated to the state assessments yet. The district
has purchased local assessments (STAR) to better gauge student progress toward standards
throughout the year and help drive instruction based on data collected. Teachers have extensively
used this data to monitor student progress and use the new curriculum to help fill in gaps.
To also address the performance gaps, we changed our structure for the Title I program from a pullout to a push-in program. By co-teaching lessons, the general education teacher and Reading
Specialist have the opportunity to work with students in small groups and give them personalized
instruction in the regular education setting. The co-teaching model allows for the instructors to share
best practices with one another and increase the effectiveness of the lessons. Although it was not
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the original intent, the push-in model has also standardized instruction in classrooms as lessons and
instructional practices are shared across classrooms.

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.

Increased or Improved services
Beyond what was mentioned above, we continue to look for ways to increase services for our
unduplicated students. In 2017-18, the district purchased Imagine Learning for the EL program.
This online resource will help instructors given individualized lessons to ELs based on their needs.
Coupled with direct small group instruction, the curriculum will allow students and teachers to better
understand their areas of growth as it relates to acquiring English. We have seen an increase in the
number of students being redesignated based on performance on the EL assessments and
collaboration with teachers, but this growth has not translated to a rise in performance on the
CAASPP testing for this subgroup. The goals of the program are to not only increase students’
acquisition of the English language, but to give them the skills to be successful when they are fully
integrated into the general education classroom.
Additionally, we are changing the focus of our summer school to implement Science, Technology,
Engineering, and Math (STEM) activities starting in June 2018 to give our unduplicated students an
opportunity to receive hands-on experience with these topics. We plan to use these activities as a
springboard for future exploration during the 2018-19 school year.

Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.
DESCRIPTION
Total General Fund Budget Expenditures For LCAP Year

AMOUNT

Total Funds Budgeted for Planned Actions/Services to
Meet The Goals in the LCAP for LCAP Year

$3,973,414.00

$5,242,894

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

The above figure shows a difference of about $1 million. Although the LCAP is a comprehensive
plan for the instruction of students, there are other costs associated with running the school district
that does not directly impact students in the classroom. Some of these costs include administrative
costs, transportation, general maintenance, and utilities. A complete breakdown of the district’s
budget is available in the district office and can be made available for the general public.
DESCRIPTION
Total Projected LCFF Revenues for LCAP Year

AMOUNT

$4,214,547
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Set and maintain high academic standards for students and close the achievement gap for subgroups: Hispanic, low-income, English
Learners, and students with disabilities.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual
For 2016-17, 37.66% of students 'Met or Exceeded" standards on the annual
English Language Arts (ELA) CAASPP assessment. The 2017-18 scores will
not be released until mid-summer.

Metric/Indicator
48% of students will meet or exceed standard on the CAASPP ELA
assessment.
17-18
48% of all students in grades 3-8 will meet or exceed.
Baseline
For 2015-16, 40% of all students met or exceeded standard on the CAASPP
ELA assessment.
Metric/Indicator
50% of students will meet or exceed standard on the CAASPP Math
assessment.

For 2016-17, 41.45% of students 'Met or Exceeded" standards on the annual
Math CAASPP assessment. The 2017-18 scores will not be released until
mid-summer.

17-18
50% of all students in grades 3-8 will meet or exceed.
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Expected

Actual

Baseline
For 2015-16, 44% of all students met or exceeded standard on the CAASPP
Math assessment.
For the end of the year assessment on STAR, 44% of students in grades 1-8
scored at or above grade level. Comparatively, the same group of students
scored 34% at or above grade level in August 2017.

Metric/Indicator
50% of students will score at or above grade level on the Accelerated
Reader STAR Assessment.
17-18
50% of all students in grades 3-8 will be at or above grade level.
Baseline
For 2016-17, 39% of all students were at or above grade level on the
Accelerated Reader STAR Assessment.
Metric/Indicator
50% of students will score at or above grade level on the Accelerated Math
STAR Assessment.

For the end of the year assessment on STAR, 63% of students in grades 1-8
scored at or above grade level. Comparatively, the same group of students
scored 50% at or above grade level in August 2017.

17-18
50% of all students in grades 3-8 will be at or above grade level.
Baseline
For 2016-17, 38% of all students were at or above grade level on the
Accelerated Math STAR Assessment.
All teachers are assigned within their credentials for the 2017-18 school year.

Metric/Indicator
All teachers will be highly qualified and assigned within their credentials.
17-18
Zero (O) teachers will not be highly qualified or assigned outside their
credentials.
Baseline
For 2016-17, all teachers were highly qualified and assigned within their
credentials.
Metric/Indicator
All students will be provided CCSS-aligned or CA standards materials in all
core academic subjects.
17-18
All students will be provided CCSS-aligned or CA standards materials in all
core academic subjects.

Students in all grade levels are provided with Common Core aligned
materials in core subjects. During the summer of 2017, the Board of
Trustees adopted new English Language Arts materials in both TK - 5 and 6 8 that are aligned to both Common Core Standards and state testing rigor.
Materials were purchased and teachers received intensive professional
development on the materials.

Baseline
For 2016-17, all core curriculum materials were aligned to current curricular
standards.
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Expected

Actual
All general education teachers have received at least 8 hours of professional
development in the core curriculum areas. Professional Development time
includes early-release days, half-day meetings with subs, and all-day School
Improvement Days.

Metric/Indicator
Teachers will receive a minimum of eight (8) professional development
training hours per year in the core curriculum areas.
17-18
Teachers will receive a minimum of eight (8) professional development
training hours per year in the core curriculum areas.
Baseline
For 2016-17, teachers received a minimum of eight (8) professional
development training hours in the core curriculum areas.
Metric/Indicator
At least twelve (12) English Language (EL) students will be reclassified as
proficient as measured on the CA language assessment.

Thirteen students were reclassified as proficient on the language
assessment.

17-18
At least twelve (12) English Language (EL) students will be reclassified as
proficient as measured on the CA language assessment.
Baseline
For 2016-17, sixteen (16) EL students were reclassified as English
proficient.
Metric/Indicator
EL students will obtain at least an orange indicator on the CA student
dashboard for ELA performance.
17-18
EL students will obtain at least an orange indicator on the CA student
dashboard for ELA performance.

The 2017-18 dashboard will not released until the CAASPP scores are
official. For 2016-17, EL students currently are designated as Red on the CA
student dashboard for ELA performance. The goal for this metric will be
updated to reflect the delay in reporting to schools.

Baseline
For 2016-17, EL students currently are designated as Red on the CA
student dashboard for ELA performance.
Metric/Indicator
EL students will obtain at least a green indicator on the CA student
dashboard for Math performance.
17-18
EL students will obtain at least a green indicator on the CA student
dashboard for Math performance.

The 2017-18 dashboard will not released until the CAASPP scores are
official. For 2016-17, EL students currently have a yellow indicator on the CA
student dashboard for Math performance. The goal for this metric will be
updated to reflect the delay in reporting to schools.

Baseline
For 2016-17, EL students currently have a yellow indicator on the CA
student dashboard for Math performance.
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Expected

Actual

Metric/Indicator
EL students will increase assessment proficiency at the baseline rate of at
least 19 students.

Starting in 2017-18, the ELPAC test is administered in the Spring on an
annual basis and scores will not be reported to schools until the Summer.
The goal for this metric will be updated based on this new timeline.

17-18
At least 19 students will increase their English proficiency on the English
Language test.
Baseline
For 2016-17, twenty EL students increased their English proficiency on the
CELDT.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
Establish Leadership Team for the
district with personnel in charge of
the following areas who report to
the Superintendent/Principal:
Curriculum and Assessment,
Special Education, Student
Support Team and Interventions,
Bilingual Services, Positive
Behavior Supports and
Interventions, and Family
Engagement.

Actual
Actions/Services

Budgeted
Expenditures

The leadership team was formed
1000-1999: Certificated
with eight teachers taking on
Personnel Salaries MTSS Sums
different roles for the
Grant $3500
district/school. The team met on a
monthly basis to discuss their roles
and to identify future needs for the
school. Members of the team have
attended various conferences and
academies to increase their
knowledge base and create new
ideas for the future. The team will
attend the Multi-Tiered System of
Support Conference in July 2018.

Estimated Actual
Expenditures
1000-1999: Certificated
Personnel Salaries MTSS Sums
Grant $4000

Action 2
Planned
Actions/Services
Hold professional development
meetings at least two times per

Actual
Actions/Services
The district has held multiple
professional development

Budgeted
Expenditures
0
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Estimated Actual
Expenditures
0

month on the early release day led meetings a month with most being
by the Leadership Team on topics led by members of the Leadership
on their expertise.
Team. Topics include PBIS,
Special Education, state testing,
School Success Team (SST), and
bullying.

Action 3
Planned
Actions/Services
Substitute grade-level teams out
three half-days per year to look at
local and state data and modify
instruction.

Actual
Actions/Services

Budgeted
Expenditures

Grade-level teams met three times
during the school year to look at
data and modifying instruction.
Subs were used to allow for datateam collaboration.

1000-1999: Certificated
Personnel Salaries MTSS Grant
$3400

Estimated Actual
Expenditures
1000-1999: Certificated
Personnel Salaries MTSS Grant
$2520

Action 4
Planned
Actions/Services
Train all K-6 staff on new ELA
reading series.

Actual
Actions/Services

Budgeted
Expenditures

All TK - 6 staff were trained on the
new ELA series (California
Wonders). The professional
development happened on School
Improvement days, early-out
Wednesdays, and as part of the
data-team sessions. A consultant
for the program was brought in
from the Sacramento County
Office of Education to assist.
Additionally, the TK teacher was
enrolled in a TK network with area
school implementing the same
curriculum (World of Wonders).

0

Estimated Actual
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures $20,600

Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

Maintain an average 24:1 class
size ratio in grades TK-3 for the
grade-span adjustment

Enrollment increased across the
district, but with the mid-year hiring
of a TK teacher, the 24:1 ratio was
maintained.

1000-1999: Certificated
Personnel Salaries LCFF
$321,000

1000-1999: Certificated
Personnel Salaries LCFF
$651,330

2000-2999: Classified Personnel
Salaries LCFF $57,000

2000-2999: Classified Personnel
Salaries LCFF $87,221

1000-1999: Certificated
Personnel Salaries EPA $90,000

1000-1999: Certificated
Personnel Salaries EPA $90,000

3000-3999: Employee Benefits
EPA $25,000

3000-3999: Employee Benefits
EPA $26,988

Action 6
Planned
Actions/Services
Provide transportation to and from
school for all students.

Actual
Actions/Services
All students were offered
transportation to and from school
in 2017-18.

Budgeted
Expenditures

Estimated Actual
Expenditures

2000-2999: Classified Personnel
Salaries LCFF $50,000

2000-2999: Classified Personnel
Salaries LCFF $68,914

3000-3999: Employee Benefits
LCFF $25,000

3000-3999: Employee Benefits
LCFF $52,148

4000-4999: Books And Supplies
LCFF $25,000

4000-4999: Books And Supplies
LCFF $48,000

Budgeted
Expenditures

Estimated Actual
Expenditures

2000-2999: Classified Personnel
Salaries LCFF $22,000

2000-2999: Classified Personnel
Salaries LCFF $22,000

3000-3999: Employee Benefits
LCFF $7000

3000-3999: Employee Benefits
LCFF $7000

4000-4999: Books And Supplies
LCFF $3000

4000-4999: Books And Supplies
LCFF $6169

5000-5999: Services And Other
Operating Expenditures LCFF
$2000

5000-5999: Services And Other
Operating Expenditures LCFF
$2000

Action 7
Planned
Actions/Services
Provide transportation to and from
school for all students with
disabilities.

Actual
Actions/Services
All students with disabilities were
offered transportation to and from
school in 2017-18.

Action 8
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Planned
Actions/Services

Actual
Actions/Services

Provide bilingual instructional aides Bilingual instructional aides were
with classes with the highest
utilized throughout the district with
number of EL students.
priority given to classes with the
highest number of bilingual
students.

Budgeted
Expenditures

Estimated Actual
Expenditures

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration $42,700

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration $58,897

3000-3999: Employee Benefits
Supplemental and Concentration
$17,000

3000-3999: Employee Benefits
Supplemental and Concentration
$27,841

2000-2999: Classified Personnel
Salaries Title I $15,000

2000-2999: Classified Personnel
Salaries Title I $19,828

3000-3999: Employee Benefits
Title II $20,000

3000-3999: Employee Benefits
Title II $17,581

2000-2999: Classified Personnel
Salaries Title III $3700

2000-2999: Classified Personnel
Salaries Title III $5005

3000-3999: Employee Benefits
Title III $1800

3000-3999: Employee Benefits
Title III $2943

Action 9
Planned
Actions/Services
Provide additional aide support for
classes with a class size over 34.

Actual
Actions/Services
No classes were over 34 for the
2017-18 school year.

Budgeted
Expenditures

Estimated Actual
Expenditures

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration $4000

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration $0

Budgeted
Expenditures

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $25,000

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $26,510

Budgeted

Estimated Actual

Action 10
Planned
Actions/Services
Have an EL Specialist provide
additional instructional support for
EL students outside the core
curricular time.

Actual
Actions/Services
A full-time EL Specialist has been
providing additional instructional
support for the 2017-18 school
year.

Action 11
Planned

Actual
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Actions/Services
Salaries and benefits for all
certified and classified staff who
provide Tier I academic support.
These figures do not include
budget numbers reported in other
goals and actions.

Actions/Services

Expenditures

Salaries and benefits for all
certified and classified staff who
provide Tier I academic support.
These figures do not include
budget numbers reported in other
goals and actions.

Expenditures

1000-1999: Certificated
Personnel Salaries LCFF
$1,440,000

1000-1999: Certificated
Personnel Salaries LCFF
$833,274

2000-2999: Classified Personnel
Salaries LCFF $84,750

2000-2999: Classified Personnel
Salaries LCFF $329,005

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $13,300

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $25,497

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration $62,250

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration $63,717

3000-3999: Employee Benefits
LCFF $550,000

3000-3999: Employee Benefits
LCFF $767,320

3000-3999: Employee Benefits
Supplemental and Concentration
$29,000

3000-3999: Employee Benefits
Supplemental and Concentration
$29,102

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And Supplies
LCFF $10,000

4000-4999: Books And Supplies
LCFF $13,100

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 12
Planned
Actions/Services
Continue to purchase STAR
assessment and Academic
Reading program for local
assessments.

Actual
Actions/Services
STAR assessments and the AR
program have been used across
the district. Teachers were
expected to administer the STAR
assessment at least four times
during the year during predetermined testing windows.

Action 13
Planned
Actions/Services
Provide financial support for field
trips.

Actual
Actions/Services

To give our students the best
4000-4999: Books And Supplies
opportunity to explore different
LCFF $1400
aspects of our area, the district has
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4000-4999: Books And Supplies
LCFF $1400

continued to financially support
field trips.

3000-3999: Employee Benefits
LCFF $100

3000-3999: Employee Benefits
LCFF $100

Action 14
Planned
Actions/Services
Purchase bilingual materials to
support EL classes.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And Supplies
Supplemental and Concentration
$3000

4000-4999: Books And Supplies
Supplemental and Concentration
$1500

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

After school tutoring was provided
on a small-group basis for EL
students.

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $1000

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $450

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration $2000

2000-2999: Classified Personnel
Salaries Supplemental $0

Budgeted
Expenditures

Estimated Actual
Expenditures

Imagine Learning materials were
purchased to support the EL
support classes in the area of
English Language Arts.

Action 15
Planned
Actions/Services
Offer after school tutoring for EL
students

Action 16
Planned
Actions/Services
Provide Math intervention time for
struggling learners

Actual
Actions/Services
A part-time math interventionist
was hired to provide in-class
support for struggling math
students in grade 1-5 on a daily
basis.

1000-1999: Certificated
Personnel Salaries LCFF $25,000

1000-1999: Certificated
Personnel Salaries LCFF
$24,277

Action 17
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Start peer-tutoring program with
The peer-tutoring program did not
7th and 8th grade students who do have much success due to a lack
not require additional interventions of time to pull students from their
academic classes at a time that

0
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Estimated Actual
Expenditures
0

would be beneficial to the younger
students. The middle school
schedule is being adapted for the
2018-19 school year which will
allow for more opportunities to pull
students from non-academic times.

Action 18
Planned
Actions/Services
Contract with a local organization
to provide structured after school
tutoring.

Actual
Actions/Services

Budgeted
Expenditures

The district continued to work with
outside vendors to provide tutoring
services for our students. We also
contacted a local school district
about SES tutoring but learned we
are not eligible for grant funds.

5000-5999: Services And Other
Operating Expenditures Title I
$20,000

Estimated Actual
Expenditures
5000-5999: Services And Other
Operating Expenditures Title I
$29,051

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

During 2017-18, a major action in this area was to create a District Leadership Team to create the educational foundation to support
students and staff. Through the use of Multi-Tiered System of Support (MTSS) funds, this eight-person committee assisted the
Superintendent/Principal in the implementation of various key components across the district. This team helped institute various
actions identified in the 2016-17 LCAP including leading professional development discussions, implementing local STAR
assessments across the district, helping ELs become more proficient in English and looking at data to drive instruction and
interventions. We also added hours of professional development time to assist teachers in both understanding the curriculum more
fully as well as adjusting teaching practices.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

We have seen a decline of student scores on state testing metrics over the past few years but feel like this does not fully depict the
instruction in the classroom. Up until this year, we did not have a local measurement to show gains students were making toward
mastery. During the 2017-18 school year, teachers across the district have been asked to administer the Accelerated STAR
assessments in both Reading and Math four times during the year. As a baseline, the tests were given in August and the school
average for students in grades 3-8 for ELA and Math showed 40.33 percent and 37.16 percent mastery, respectively. Conversely, the
same group of students were given the assessment again at the end of the year and the percentages were 44 for ELA and 63 for
Math, respectively.
Page 14 of 116

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

For Goal 1, Action, 4, the discrepancy between the budget and actual expenditures is the training of staff with the new ELA curriculum.
The original plan for the initial implementation was to use the textbook company to provide free training to all staff. It was apparent
this training was not going to be sufficient in scope which necessitated additional professional development from the Sacramento
County Office. Teachers received continuous training throughout the year both on understanding the curriculum but also in analyzing
current student work in relation to the curriculum. This professional development will carry on through the 2018-19 school year with
the formation of Professional Learning Communities (PLCs).
For Goal 1, Action 5, the difference in budget versus expenditure relates to a miscalculation on the budgeted size for the TK-3 grade
teachers. Although the district has the correct amount for the total TK-8 teaching staff in the budget, the amount displayed for TK-3
was misreported. This figure will be updated in the annual update.
For Goal 1, Action 6, the difference in budget versus expenditure relates to more bus driver hours being approved due to increased
route size and to cover the difference in salary for the Director of Transportation to drive a bus. In January 2018, the district received
a resignation letter from a bus driver. Being unable to immediately fill the position, the Director of Transportation assumed the bus
route for the remainder of the year.
For Goal 1, Action 11, the difference in budget versus expenditure for the 1000s relates to a miscalculation for the salaries of TK-3
teachers as described in Goal 1, Action 5 listed above. The total teacher salaries is correct when totaled together but are detailed
incorrectly in the two action items. For the 2000s, the budget was both mis-estimated for the classified salaries in 2017-18 and the
district had an increased need for additional support services due to a growing overall student population and an increased need for
Special Education students. For the 3000s, a similar miscalculation was made with the amount of benefits paid to all staff from the
2017-18 budget estimations. The mistakes have been fixed in future budget estimates.
For Goal 1, Action 12, the difference in budget versus expenditure relates to purchasing more seat licenses due to increased
enrollment.
For Goal 1, Action 18, the difference in budget versus expenditure relates to more students being offered (and receiving) more after
school tutoring for the outside agencies.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

For 2018-19, the action items we are adding or improving include:
Create a professional development calendar to fully utilize both the all-day in-service days as well as the early-release Wednesdays -Goal 1, Actions 2 & 3.
Train all new district staff on new curriculum -- Goal 1, Action 4.
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Reduce transportation fees across the district to increase ridership and school attendance -- Goal 1, Action 6.
Restructure classes in grades 6-8 to follow a middle school model to allow teachers to specialize in one subject matter -- Goal 1,
Action 19.
Hire Middle School Reading Specialist to provide both reading intervention and accelerated ELA opportunities for seventh and eighth
grade students -- Goal 1, Action 20.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
Expand course offerings to included specific enrichment/elective classes at all grade levels.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X

Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
Maintain two elective classes for all students.
17-18
Maintain two elective classes for all students.

Actual
The district continues to have two (2) elective offerings for all students in the
area of Music and Spanish. Students receive these electives two times per
week.

Baseline
For 2016-17, both Music and Spanish were offered to all students.
Metric/Indicator
Add part-time physical education (PE) specialist to support PE classes
across the district.

A part-time PE specialist was hired for the 2017-18 school year to co-teach
PE lessons with our general education staff. Students receive co-taught
lessons two times a week as part of our physical education program.

17-18
Hire a part-time PE specialist
Baseline
For 2016-17, Arcohe did not have a PE specialist.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Hire a part-time Physical Education A part-time PE specialist was hired
teacher to support PE instruction
for the 2017-18 school year to coacross the district.
teach PE lessons with our general
education staff. Students receive
co-taught lessons two times a
week as part of our physical
education program.

1000-1999: Certificated
Personnel Salaries LCFF $23,000

Estimated Actual
Expenditures
1000-1999: Certificated
Personnel Salaries LCFF
$48,668

Action 2
Planned
Actions/Services
Maintain two elective classes
across the district.

Actual
Actions/Services

Budgeted
Expenditures

The district continues to have two
(2) elective offerings for all
students in the area of Music and
Spanish. Students receive these
electives two times per week.

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries LCFF $45,000

1000-1999: Certificated
Personnel Salaries LCFF
$75,064

4000-4999: Books And Supplies
LCFF $6000

4000-4999: Books And Supplies
LCFF $7296

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And Supplies
LCFF $1000

4000-4999: Books And Supplies
LCFF $740

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And Supplies
LCFF $5000

4000-4999: Books And Supplies
LCFF $50,247

Action 3
Planned
Actions/Services

Actual
Actions/Services

Provide Mindfulness and/or
Students across the district have
Restorative Circles for all students. been involved in Restorative Circle
groups throughout the year.
Teachers continue to receive
instructional support implementing
circles.

Action 4
Planned
Actions/Services

Actual
Actions/Services

Purchase PE equipment to support To support the new PE specialist
PE program.
position, it was necessary to
purchase equipment and materials
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for all grade levels. The largest
purchase in this area was the
additional of workout center on the
middle school campus.

Action 5
Planned
Actions/Services
Help support PBIS activities
through the purchase of student
incentives for classroom prizes and
reward events.

Actual
Actions/Services
Teachers were allowed to submit
requests and/or receipts for
reimbursement in support of the
PBIS initiative across the district.

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And Supplies
LCFF $1000

4000-4999: Books And Supplies
LCFF $939

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The major aspect of this section was the addition of a PE Specialist to co-teach Physical Education lessons throughout the week. The
model established was lessons were introduced when classes are co-taught with the expectation that the skills will be continued
throughout the week with just the general education teacher in charge of the lessons. To help with implementation, money was spent
to augment the PE supplies at the school as well as add a workout center on the middle campus to give students the opportunity to
better understand basic weightlifting and cardiovascular movements. Students have greatly enhanced their skills and understanding
of PE expectations with this model.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

On a yearly basis, students are tested on the Physical Fitness Test (PFT) in fifth and seventh grades. As a way to measure the
effectiveness of the new PE system, data will be analyzed from both the 2016-17 school year and the 2017-18 school year. Data
typically is not released to school until school is out but an objective of the Leadership Team is to look at the state data to help make
future plans in PE.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

For Goal 2, Action 1, the difference in expenditures is because the PE specialist was hired on a .8 FTE basis even though the original
plan was only for a .5 FTE position. The additional time was approved by the Board of Trustees to allow for the teacher to provide
structured recess support across the district.
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For Goal 2, Action 2, the difference in expenditures is due the stated salaries being incorrectly reported for the elective teachers. The
budget will be corrected in the future plan.
For Goal 2, Action 4, the addition to the actual expenditures is the addition of the middle school workout center for the PE department.
Based on discussions with staff, students and community members, it was determined there was an intense need to add options for
our older students and they become more mature. With a classroom available, the district was able to transform an open space to a
usable classroom for students and staff.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

For 2018-19, the following changes will be made to this goal:
Add metric for PFT for grades 5 and 7 (page 65)
Purchase new equipment and/or curriculum for PE department -- Goal 2, Action 4.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
Increase student engagement by offering after school program options, creating a positive school climate and ensuring students have
access to technology across the district.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
1, 2, 3, 5

Annual Measurable Outcomes
Expected

Actual
The district provided multiple after school activities for students. These
include: Running for Rhett in both the fall and spring, choir, track and field,
and Odyssey of the Mind.

Metric/Indicator
Provide after school programs for students.
17-18
Provide at least four after school programs for students.
Baseline
Provide at least three after school programs for students.
Metric/Indicator
Provide a Summer School program during June to all students in grades 18.

During June 2018, 145 students took part in the Summer STEAM Academy.

17-18
Summer School was offered during June 2018 to all students in grades 1-8.
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Expected

Actual

Baseline
Summer School was offered during June to all students in grades 1-8.
The middle school dropout rate stayed at 0%.

Metric/Indicator
The middle school dropout rate will maintain at zero percent (0%).
17-18
The middle school dropout rate will maintain at zero percent (0%).
Baseline
For 2016-17, the middle school dropout rate was 0%

For 2017-18, twenty-one (21) students were suspended from school.

Metric/Indicator
Less than 20 students will be suspended during the year.
17-18
Less than 20 students will be suspended during the year.
Baseline
For 2016-17, 11 students were suspended from school.

For 2017-18, one (1) student was expelled from school.

Metric/Indicator
One or fewer students will be expelled.
17-18
One or fewer students will be expelled.
Baseline
For 2016-17, one student was expelled for school.
Metric/Indicator
Show an improvement in student connectedness to school from 73.6% to
78% on the California Healthy Kids Survey.

Survey not taken during 2017-18 school year.

17-18
Survey not taken. Only given every other year.
Baseline
For 2016-17, 73.6% of students said they felt connected to school.
Metric/Indicator
Show an improvement in student perception of safety from 83% to 85% on
the Healthy Kids Survey (HKS).

Survey not taken during 2017-18 school year.

17-18
Survey not taken. Only given every other year.
Baseline
For 2016-17, 79% of students perceived the school to be safe.
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Expected

Actual

Metric/Indicator
Show an improvement in parent perception of safety from 59% to 64% on a
school survey.

Survey not taken during 2017-18 school year.

17-18
Survey not taken. Only given every other year.
Baseline
For 2016-17, 68% of parents perceived the school to be safe for their
children.
Metric/Indicator
Show an improvement in teacher perception of safety from 53% to 58% on
the Healthy Kids Survey (HKS).

Survey not taken during 2017-18 school year.

17-18
Survey not taken. Only given every other year.
Baseline
For 2016-17, 62% of teachers perceived the school to be safe
Metric/Indicator
Chronic absenteeism will be limited to six (6) or fewer students.

For 2017-18, five students were considered chronically absent from school.

17-18
Chronic absenteeism will be limited to four (4) or fewer students.
Baseline
For 2016-17, 4 students were listed at chronically truant.
Metric/Indicator
The Average Daily Attendance (ADA) will be 96% or higher.

The ADA for the district was 95.47% for 2017-18.

17-18
The Average Daily Attendance (ADA) will be 96% or higher.
Baseline
For 2016-17, the ADA was 95.5%.
Metric/Indicator
Start a three-year replacement plan to update classroom tablets.

The district purchased tablets to start the three-year replacement cycle for
classroom technology.

17-18
Start three-year replacement plan.
Baseline
For 2016-17, every classroom has a set of tablets for student use.
Chromebooks are used grades 3-8 and iPads in grade TK-2.
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Provide at least four after school
activities and tutoring for students.

The district has been able to
provide multiple after school
activities for students. These
include: Running for Rhett in both
the fall and spring, choir, track and
field, and Odyssey of the Mind.

1000-1999: Certificated
Personnel Salaries LCFF $10,000

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures
1000-1999: Certificated
Personnel Salaries LCFF $2910

Action 2
Planned
Actions/Services
Hold Student Attendance Review
Team (SART) meetings for
chronically truant students and
provide incentives for
improvement.

The district held SART meetings
with families to improve
attendance through shared goal
setting. The team came up with
student incentives, both from the
school and the home, to increase
attendance.

0

Estimated Actual
Expenditures
0

Action 3
Planned
Actions/Services
Provide quarterly incentives for
perfect attendance and improved
attendance.

Actual
Actions/Services
Students who had perfect
attendance received quarterly
incentives as a reward.

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And Supplies
LCFF $500

4000-4999: Books And Supplies
LCFF $234

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 4
Planned
Actions/Services
Offer Saturday School at least two
(2) times per year to student to get

Actual
Actions/Services
This goal was not met by the
district as we were only able to
coordinate one Saturday School.

1000-1999: Certificated
Personnel Salaries LCFF $3000

Page 24 of 116

1000-1999: Certificated
Personnel Salaries LCFF $0

additional support and recoup lost
ADA.

Several outside organizations were
contacted to coordinate Saturday
School activities, but none were
willing to do it given the lack of
planning time. The organizations
noted they would be willing to
collaborate in the future for this
activity. The expenditure cost is
calculated with the after school
time sheets and is not double
reported.

Action 5
Planned
Actions/Services
Purchase curriculum materials for
after school club.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And Supplies
Supplemental and Concentration
$5000

4000-4999: Books And Supplies
Supplemental and Concentration
0

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

A STEAM Summer Academy was
created to give all EL, low-income
and academically at-risk students
hands-on experience in STEAM
activities during a summer session.
The Academy will run until the end
of June 2018.

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $25000

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration $20,830

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration $5000

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration $3525

We had after school programs
during the year but no additional
materials were purchased.

Action 6
Planned
Actions/Services
Provide Summer School program
for all EL, low-income, and
academically at-risk students.

3000-3999: Employee Benefits
$5164
4000-4999: Books And Supplies
$15,000

Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

Replace one-third (1/3) of the
tablets on a three-year
replacement cycle.

Tablets were purchased to replace
1/3 of all classroom tablets.

4000-4999: Books And Supplies
LCFF $60,000

4000-4999: Books And Supplies
LCFF $57,000

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And Supplies
Lottery $10,000

4000-4999: Books And Supplies
Lottery $0

Estimated Actual
Expenditures

Action 8
Planned
Actions/Services

Purchase or replace any missing
Damaged equipment was not
technology or damaged devices for repaired since the district was
all classroom
replacing devices. The cost of the
repairs were equal to purchasing
new equipment.

Action 9
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Provide professional development
for staff technology use.

Professional development for staff
was provided in-house. No
additional costs were involved.

1000-1999: Certificated
Personnel Salaries Lottery $5000

1000-1999: Certificated
Personnel Salaries Lottery 0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

During 2017-18, we had the opportunity to provide several different ways for students to be involved academically. In the past, we
have focused on sporting activities as ways to engage students, but we know this is not what every students wants to be involved in or
they have other avenues outside the school to do so. This year, we added academic activities through Odyssey of the Mind, arts
related activities through a school choir, and still maintained athletic opportunities with Runnin’ for Rhett and the Arcohe track team.
This varied approach has enable more students to have contact with the school and has helped with school engagement.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Throughout the school year, we have had 75 students take part in after school activities. Although the district does not have exact
data from previous school years, there has been approximately 50 students participate in three different after school activities (Runnin’
for Rhett, track, and beginning band) in the past few years. The enrollment for the 2017 Summer School was 75 students but has
increased to 145 students in 2018 based on the STEAM focus.
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The school is also focusing on student attendance through increased use of School Attendance Review Teams (SART) and awarding
students for their perfect attendance each quarter. Increased attendance at school allows for more engagement in lessons and a
sense of belonging at school. More seat time also helps students reach master of skills.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

For Goal 3, Action 1, the difference in expenditures was the lack of expenses to run the programs. To ensure the programs were
adequately funded, the district allocated a budget figure large enough to cover expenses with the assumption not all the money would
be needed.
For Goal 3, Action 4, the difference in expenditures was the reporting of teacher salaries under the after school salaries as opposed to
a separate Saturday School account. The track program had a special Saturday School event and the teacher reported her salary
with her Track stipend.
For Goal 3, Action 5, the difference in expenditures was not purchasing extra materials for the after school programs. In years past,
materials were purchased for this purpose, but the teachers in charge were able to run the programs without additional costs in 201718.
For Goal 3, Action 6, the change to the budget is the restructuring in format for the Summer Science Academy. Due to the nature of
the activities, the district had to purchase of number of STEAM related items to run the program. While there is a high initial cost, the
items will be used in other areas including the Science curriculum, after school activities, and future summer school sessions.
For Goal 3, Action 8, the difference in expenditures was not fixing broken technology across the district. Since the district is actively
replacing 1/3 of all devices, any broken device was replaced with a new device with no added cost to this action item.
For Goal 3, Action 9, the difference in expenditures was not paying for outside services to perform Professional Development on
technology. All PD was handled within the district.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

For 2018-19, the following changes will be made to the LCAP plan:
The summer school budget in Action 6 will be increased to reflect the change in direction -- Goal 3, Action 6.
Outside organizations will be contacted to run the Saturday School classes as the district had a difficult time staffing the program in
house -- Goal 3, Action 4.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4
Maintain and upgrade facilities and grounds.

State and/or Local Priorities addressed by this goal:

State Priorities:

X

Priority 1: Basic (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
The school will pass inspection for cleanliness and safety within 30 days of
the beginning of school.

The school passed inspection prior to the start of school.

17-18
The school will pass inspection for cleanliness and safety within 30 days of
the beginning of school.
Baseline
For 2016-17, the school passed all inspections prior to the start of school.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

Complete deferred maintenance
projects as per the approved fiveyear plan

Due to situations needing attention
across the district, the deferred
maintenance plan was adjusted.
Consequently, the budget and
projects changed from the original
plan. The new plan was adopted
by the school board on 4/19/18

5800: Professional/Consulting
Services And Operating
Expenditures LCFF $90,500

5800: Professional/Consulting
Services And Operating
Expenditures LCFF $9619

Action 2
Planned
Actions/Services
Other Deferred Maintenance
projects from other funding
sources

Actual
Actions/Services

Budgeted
Expenditures

Due to scheduling concerns, the
track project was delayed during
the 2017-18 school year.

Developer fees 5800:
Professional/Consulting Services
And Operating Expenditures
$25,000

Estimated Actual
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

For this goal, the district used the adopted Deferred Maintenance Plan as the basis of various projects across the district. Work was
done to modernize bathrooms, improve classroom lighting, and install flooring. Based on cost and need, some of the projects
previously identified in the plan were either delayed or removed from consideration. Projects include the installation of a portable
bathroom and the installation of the walking track. Additionally, with the influx of safety situations across the country, the district has
elected to address safety projects (locks and intercom systems) early than stated on the plan.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The modernization of the bathrooms took longer and cost more than expected due to the age and condition of the materials in the
bathrooms. The goal of the project was to solve long-term issues with the restrooms so the extra time and money spent will benefit
the district for years to come. The lighting project was accomplished through the use of Prop 39 funds and the district was able to
enter into a contract with the California Conservation Corps (CCC) to help defray costs. The energy cost savings will be realized in the
district for years to come. The district also elected to remodel the two outdated staff lounges on campus.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

For both Goal 1, Action 1 and 2, the differences in the budget amounts were due to the shifting of projects as listed above. With the
exception of the ADA-compliant portable restroom, all the projects will continue to be addressed on future drafts of the Deferred
Maintenance Plans. A revised plan was presented to the Board of Trustee on April 19, 2018 and will be the basis for this goal in the
future (Goal 4, Action 2).

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

During 2018-19, the following changes will be made to the LCAP through the Deferred Maintenance Plan:
Installation of the walking track -- Goal 4, Action 2.
Increase the budget for bells and alarms on the Main Campus - Goal 4, Action 1.
Install security locks and panic hardware across the district - Goal 4, Action 1.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 5
Improve parent participation across the district with particular emphasis on the subgroups.

State and/or Local Priorities addressed by this goal:

State Priorities:

X

Priority 3: Parental Involvement (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Ninety-five percent (95%) of families will attend at least one school function
throughout the year (Back to school, conferences, Open House, Family
Learning Night, etc.)

Ninety-eight percent (98%) of parents signed in for at least one event across
the district throughout the year.

17-18
Ninety-five percent (95%) of families will attend at least one school function
throughout the year (Back to school, conferences, Open House, Family
Learning Night, etc.)
Baseline
For 2016-17, we do not currently know how many families attend at least
one event.
Metric/Indicator
At least three (3) family-oriented events will be held during the school year.
17-18
At least three (3) family oriented events will be held during the school year.

The district was involved in five family-oriented events during the school year
-- Picnic on the Green, STEM Learning Night, Screenagers, Christmas in the
Barn, and Harvest Festival.

Baseline
For 2016-17, two family events were held at the school during the year.
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Expected

Actual
Bilingual families attended a special Spanish showing of Screenagers.

Metric/Indicator
At least one event will be held for our Bilingual families during the school
year.
17-18
At least one event will be held for our Bilingual families during the school
year.
Baseline
For 2016-17, we did not hold a Bilingual Family Learning Night.

The district purchased an online version of the grading system for parents to
view grades in real-time. The district will be allowing online payments to
lunch accounts in 2018-19.

Metric/Indicator
Make grading program web-based to allow easy access for students,
families, and staff.
17-18
Make grading program web-based to allow easy access for students,
families, and staff.
Baseline
For 2016-17, the school uses a locally-housed data information system is
not accessible via the web.
Metric/Indicator
Increase parent participation in school and district decision making and in
programs for unduplicated students and SWD up to at least 10% as
measured by sign-in sheets. (currently 5% of all families participate)

Twenty (20) parents participated in LCAP discussions during the Spring 2018
sessions. This a 5% increase in participation from the previous year.

17-18
Increase parent participation in decision making by 5%.
Baseline
In 2016-17, we saw an increase of parent participation in decision making
increase from 12 to 19 parents.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Create sign-in sheets for parents to Teachers had sign-in sheets at all
measure attendance for family
in-class events.
events and classroom activities.

0
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Estimated Actual
Expenditures
0

Action 2
Planned
Actions/Services
Provide incentives for parent
participation for family events

Actual
Actions/Services
Food was provided to families for
the viewing of Screenagers.

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And Supplies
Supplemental and Concentration
$1000

4000-4999: Books And Supplies
Supplemental and Concentration
700

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And Supplies
Supplemental and Concentration
$3000

4000-4999: Books And Supplies
Supplemental and Concentration
0

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 3
Planned
Actions/Services

Actual
Actions/Services

Purchase Chromebooks for
The Bilingual Parent Academy did
bilingual parents who participate in not happen due to scheduling
Bilingual Parent Academy.
issues with the company and a
neighboring district. Consequently,
no chromebooks were purchased.

Action 4
Planned
Actions/Services
Hold at least three family-oriented
events.

Actual
Actions/Services
The district held a Harvest
Festival, Christmas in the Barn,
Father-Daughter Dance, Science
Learning Night, a viewing of
Screenagers, and hosted a picnic
on the greens event.

0

0

Action 5
Planned
Actions/Services
Provide best practice handbook or
helpful hints for parents.

Actual
Actions/Services
Parents were provided a
handbook.

Budgeted
Expenditures
0

Estimated Actual
Expenditures
0

Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

Provide a multi-week bilingual
parent education series from the
Parent Institute for Quality
Education (PIQE)

Due to scheduling issues with
5800: Professional/Consulting
PIQE and a neighboring school
Services And Operating
district, the parent education
Expenditures Supplemental and
classes were not held. The school Concentration $15,000
is contracting with another provider
for 2018-19

0

Action 7
Planned
Actions/Services
Purchase web-based grading
program.

Actual
Actions/Services
A web-based version of
Schoolwise was purchased.

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And Supplies
Lottery $2500

4000-4999: Books And Supplies
Lottery $2375

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The biggest accomplishment for this section was the migration to a new web-based grading program. This system allows parents and
students to have direct access to grades and missing assignments to create better communication between home and school. This
program also allows for teachers in grades K-2 to change their grade books to a standards-based method which helps parents better
understand student mastery of goals. The district had difficulty bringing in local partners for our bilingual parent academy. The district
lacked the minimum number of families required for the program and neighboring districts did not want to commit to the classes.
Moving forward, the district is going to continue to find ways to present these topics to parents either in house or through an outside
agency.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Family events organized in conjunction with the school continue to increase parent involvement and satisfaction. The district works
closely with the Herald Community Club (HCC) and Herald 4-H to provide unique experiences for our families. Such events like the
Harvest Festival, Christmas in the Barn, Herald Days, and the Father-Daughter dance are well-attended and are presented either no
or low-cost to our families.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Since the district was not able to enter into an agreement with the Parents for Quality Education (PIQE) organization, the budget lines
for this and the corresponding Chromebooks went unspent. The intent is to continue to seek these services over the next two years of
the LCAP and not remove the action item completely (Goal 5, Actions 3 & 6).
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

During 2018-19, the following changes will be made:
Wording for Action 6 will be generalized and take out PIQE as the only provider of this service (Goal 5, Action 6).

Page 36 of 116

Stakeholder Engagement
LCAP Year: 2018-19

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
To elicit the input of all stakeholders, multiple efforts were made to allow for public comment both on our current progress and future
plans. Initially, a web link to surveymonkey.com was sent out to all parents and staff in the district on March 8, 2018 to collect
electronic responses from those who may not have the capability to come to other types of LCAP sessions. Additionally, meetings
were called April with key stakeholders including the teaching staff, classified employees, the School Site Council (SSC), the District
English Language Advisory Committee (DELAC), parents of students with special needs, and the Arcohe Parent Teacher Committee
(APTC). Responses from all these forums were collected and used to shape future versions of the LCAP. The committees met on
the following dates:
School Site Council -- May 1, 2018
DELAC -- April 12, 2018
Staff -- May 9, 2018
Parents of Special Needs Students -- April 18, 2018
Parent Club (APTC) -- May 1, 2018
Student Council -- April 12, 2018
The LCAP was originally posted on the district website on May 31, 2018.
No comments were made to the Superintendent/Principal about the draft.
The public hearing for the LCAP and budget was held on June 8, 2018
The LCAP and budget was adopted at the Regular Board Meeting on June 14, 2018

Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
Parents and teachers have expressed the need for extension activities for students above grade level. For 2017 and beyond, we
have changed our Summer School focus to STEM activities to give all student hands-on experience with science topics. Also,
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starting in the 2018-19 school year, the middle school will offer a 7th/8th grade Honors English Language Arts section to go along
with the advanced math classes we currently offer. This can be found of page page 63 under Goal 1, Action 20.
In 2017, we switched from instrumental band to choir as an elective after school due a change in staffing. Based on discussions with
the public, there continues to be a desire to offer instrumental band to interested students so we are exploring this option in 2018.
This can be found on page 73 under Goal 3, Action 1.
Based on parent responses, there is a need for the district to be responsive to our bilingual families. We have made considerable
efforts in recent years to be culturally aware of all families, but additional work needs to be done. The district has professional
development planned in the fall for staff members and we are continuing to work with our DELAC council to schedule the Bilingual
Parent Academy in the fall. This can be found on page 92 under Goal 6, Action 6.
Although the district is working on maintaining the aging building through the Deferred Maintenance plan, the surveys indicated other
areas needing improvement including additional seating for parents while waiting for pick-up and improving the look of classroom
window treatments. The additional items will be added to the approved plan. This can be found on page 84 under Goal 4, Action 1.
To increase volunteering across the district, many suggestions came up through the discussions. Ideas include: hiring a parent
liaison to promote events in both English and Spanish, promote translation services for events, offer more learning nights to increase
time on campus, and offer free yearbook and/or picture packages for parents who volunteer, This ideas will be incorporated in the
Goal 5 starting on page 86.
Maintaining safety across the district was also a topic during discussions. Parents like the open feel to the district but understand the
need for increasing security. Professional development on new safety protocols are being planned for the fall and structural changes
to the building are being addressed in the Deferred Maintenance plan. These items can be found on pages 43 and 84, respectively.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 1
Maintain high academic standards for students and close the achievement gap for subgroups: Hispanic, Low Income (LI), English
Learners (EL), and Students with Disabilities (SWD).

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
1, 3, 4

Identified Need:
Create an environment of high academic expectations.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

48% of students will
meet or exceed
standard on the
CAASPP ELA
assessment.

For 2016-17, 40% of all
students met or
exceeded standard on
the CAASPP ELA
assessment.

48% of all students in
grades 3-8 will meet or
exceed.

52% of all students in
grades 3-8 will meet or
exceed.

56% of all students in
grades 3-8 will meet or
exceed.

50% of students will
meet or exceed
standard on the
CAASPP Math
assessment.

For 2016-17, 43% of all
students met or
exceeded standard on
the CAASPP Math
assessment.

50% of all students in
grades 3-8 will meet or
exceed.

54% of all students in
grades 3-8 will meet or
exceed.

58% of all students in
grades 3-8 will meet or
exceed.
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Metrics/Indicators

Baseline

2017-18

50% of students will
score at or above grade
level on the STAR
Assessment for ELA.

For 2016-17, 39% of all
students were at or
above grade level on the
STAR Assessment for
ELA.

50% of all students in
grades 3-8 will be at or
above grade level.

55% of all students in
grades 3-8 will be at or
above grade level.

60% of all students in
grades 3-8 will be at or
above grade level.

50% of students will
score at or above grade
level on the STAR
Assessment for Math.

For 2016-17, 38% of all
students were at or
above grade level on the
STAR Assessment for
Math.

50% of all students in
grades 3-8 will be at or
above grade level.

55% of all students in
grades 3-8 will be at or
above grade level.

60% of all students in
grades 3-8 will be at or
above grade level.

All teachers will be
highly qualified and
assigned within their
credentials.

For 2016-17, all
teachers were highly
qualified and assigned
within their credentials.

Zero (O) teachers will
not be highly qualified or
assigned outside their
credentials.

Zero (O) teachers will
not be highly qualified or
assigned outside their
credentials.

Zero (O) teachers will
not be highly qualified or
assigned outside their
credentials.

All students will be
provided CCSS-aligned
or CA standards
materials in all core
academic subjects.

For 2016-17, all core
curriculum materials
were aligned to current
curricular standards.

All students will be
provided CCSS-aligned
or CA standards
materials in all core
academic subjects.

All students will be
provided CCSS-aligned
or CA standards
materials in all core
academic subjects.

All students will be
provided CCSS-aligned
or CA standards
materials in all core
academic subjects.

Teachers will receive a
minimum of eight (8)
professional
development training
hours per year in the
core curriculum areas.

For 2016-17, teachers
received a minimum of
eight (8) professional
development training
hours in the core
curriculum areas.

Teachers will receive a
minimum of eight (8)
professional
development training
hours per year in the
core curriculum areas.

Teachers will receive a
minimum of eight (8)
professional
development training
hours per year in the
core curriculum areas.

Teachers will receive a
minimum of eight (8)
professional
development training
hours per year in the
core curriculum areas.

At least twelve (12)
English Language (EL)
students will be
reclassified as proficient
as measured on the CA
language assessment.

For 2016-17, sixteen
(16) EL students were
reclassified as English
proficient.

At least 5 percent of
students identified as
English Learners will be
reclassified as proficient
as measured on the
ELPAC assessment.

At least 5 percent of
students identified as
English Learners will be
reclassified as proficient
as measured on the
ELPAC assessment.

At least 5 percent of
students identified as
English Learners will be
reclassified as proficient
as measured on the
ELPAC assessment.

EL students will obtain
at least an orange
indicator on the CA

For 2016-17, EL
students currently are
designated as Red on

EL students will obtain
at least an orange
indicator on the CA

EL students will obtain
at least a yellow
indicator on the CA

EL students will obtain
at least a green indicator
on the CA student
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2018-19

2019-20

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

student dashboard for
ELA performance.

the CA student
dashboard for ELA
performance.

student dashboard for
ELA performance.

student dashboard for
ELA performance.

dashboard for ELA
performance.

EL students will obtain
at least a green indicator
on the CA student
dashboard for Math
performance.

For 2016-17, EL
students currently have
a yellow indicator on the
CA student dashboard
for Math performance.

EL students will obtain
at least a green indicator
on the CA student
dashboard for Math
performance.

EL students will obtain
at least a green indicator
on the CA student
dashboard for Math
performance.

EL students will obtain
at least a green indicator
on the CA student
dashboard for Math
performance.

EL students will
increase assessment
proficiency at the
baseline rate of at least
19 students.

For 2016-17, twenty EL
students increased their
English proficiency on
the CELDT.

At least 10 percent of
students identified as
English Learners will
increase their English
proficiency as measured
on the ELPAC
assessment. *Note the
state changed the
English proficiency test
from CELDT to ELPAC
in 2017-18.

At least 10 percent of
students identified as
English Learners will
increase their English
proficiency as measured
on the ELPAC
assessment.

At least 10 percent of
students identified as
English Learners will
increase their English
proficiency as measured
on the ELPAC
assessment.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
Establish Leadership Team for the district
with personnel in charge of the following
areas who report to the
Superintendent/Principal: Curriculum and
Assessment, Special Education, Student
Support Team and Interventions, Bilingual
Services, Positive Behavior Supports and
Interventions, and Family Engagement.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Continue Leadership Team for the district
with personnel in charge of the following
areas who report to the
Superintendent/Principal: Curriculum and
Assessment, Special Education, Student
Support Team and Interventions, Bilingual
Services, Positive Behavior Supports and
Interventions, and Family Engagement.

Continue Leadership Team for the district
with personnel in charge of the following
areas who report to the
Superintendent/Principal: Curriculum and
Assessment, Special Education, Student
Support Team and Interventions, Bilingual
Services, Positive Behavior Supports and
Interventions, and Family Engagement.

Budgeted Expenditures
Year
Amount
Source

2017-18
$3500
$3500
MTSS Sums Grant

2018-19
$4000
$4000
MTSS Sums Grant

2019-20
$4000
$4000
MTSS Sums Grant

Budget
Reference

$3500
1000-1999: Certificated Personnel
Salaries

$4000
1000-1999: Certificated Personnel
Salaries

$4000
1000-1999: Certificated Personnel
Salaries

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll
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Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
Hold professional development meetings
at least two times per month on the early
release day led by the Leadership Team
on topics on their expertise.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Hold professional development meetings
at least two times per month on the early
release day led by the Leadership Team
on topics on their expertise.

Hold professional development meetings
at least two times per month on the early
release day led by the Leadership Team
on topics on their expertise.

Budgeted Expenditures
Year
Amount

Action 3

2017-18
0
0
0

2018-19
0
0
0

2019-20
0
0
0

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
Substitute grade-level teams out three
half-days per year to look at local and
state data and modify instruction. Teams
will use a Professional Learning
Community (PLC) model to analyze data
and create classroom systems to improve
student learning.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Substitute grade-level teams out three
half-days per year to look at local and
state data and modify instruction. Teams
will use a Professional Learning
Community (PLC) model to analyze data
and create classroom systems to improve
student learning.

Substitute grade-level teams out three
half-days per year to look at local and
state data and modify instruction. Teams
will use a Professional Learning
Community (PLC) model to analyze data
and create classroom systems to improve
student learning.

Budgeted Expenditures
Year
Amount
Source

2017-18
$3400
$3400
MTSS Grant

2018-19
$3400
$3400
MTSS Grant

2019-20
$3400
$3400
MTSS Grant

Budget
Reference

$3400
1000-1999: Certificated Personnel
Salaries

$3400
1000-1999: Certificated Personnel
Salaries

$3400
1000-1999: Certificated Personnel
Salaries

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services
Train all K-6 staff on new ELA reading
series.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Continue professional development with
all staff on ELA reading series. Incorporate
Professional Learning Community model
across the district to increase focus on
student data and developing teaching
strategies to meet student needs.

Continue professional development with
all staff on ELA reading series. Incorporate
Professional Learning Community model
across the district to increase focus on
student data and developing teaching
strategies to meet student needs.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
0
0

2018-19
$44,550
$44,550
Locally Defined

2019-20
0
0

0

$44,550
5000-5999: Services And Other
Operating Expenditures
2700

0

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XStudents

XAll

with Disabilities
Specific Student Groups: TK-3
OR
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Schools

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Maintain an average 24:1 class size ratio
in grades TK-3 for the grade-span
adjustment

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Maintain an average 24:1 class size ratio
in grades TK-3 for the grade-span
adjustment

Maintain an average 24:1 class size ratio
in grades TK-3 for the grade-span
adjustment

Budgeted Expenditures
Year
Amount
Source

2017-18
$321,000
$321,000
LCFF

2018-19
$650,000
$650,000
LCFF

2019-20
$650,000
$650,000
LCFF

Budget
Reference

$321,000
1000-1999: Certificated Personnel
Salaries

$650,000
1000-1999: Certificated Personnel
Salaries

$650,000
1000-1999: Certificated Personnel
Salaries

Amount
Source

90,000
90,000
LCFF

90,000
90,000
LCFF

90,000
90,000
LCFF

Budget
Reference

90,000
2000-2999: Classified Personnel
Salaries

90,000
2000-2999: Classified Personnel
Salaries

90,000
2000-2999: Classified Personnel
Salaries
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Amount
Source

$90,000
$90,000
EPA

$90,000
$90,000
EPA

$90,000
$90,000
EPA

Budget
Reference

$90,000
1000-1999: Certificated Personnel
Salaries

$90,000
1000-1999: Certificated Personnel
Salaries

$90,000
1000-1999: Certificated Personnel
Salaries

Amount

$25,000
$25,000
EPA

$25,000
$25,000
EPA

$25,000
$25,000
EPA

$25,000
3000-3999: Employee Benefits

$25,000
3000-3999: Employee Benefits

$25,000
3000-3999: Employee Benefits

Source
Budget
Reference

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Provide transportation to and from school
for all students.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Provide transportation to and from school
for all students.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Provide transportation to and from school
for all students.

Year
Amount
Source

2017-18
$50,000
$50,000
LCFF

2018-19
$70,000
$70,000
LCFF

2019-20
$70,000
$70,000
LCFF

Budget
Reference

$50,000
2000-2999: Classified Personnel
Salaries

$70,000
2000-2999: Classified Personnel
Salaries

$70,000
2000-2999: Classified Personnel
Salaries

Amount

$25,000
$25,000
LCFF

$52,000
$52,000
LCFF

$52,000
$52,000
LCFF

Budget
Reference

$25,000
3000-3999: Employee Benefits

$52,000
3000-3999: Employee Benefits

$52,000
3000-3999: Employee Benefits

Amount

$25,000
$25,000
LCFF

$48,000
$48,000
LCFF

$48,000
$48,000
LCFF

$25,000
4000-4999: Books And Supplies

$48,000
4000-4999: Books And Supplies

$48,000
4000-4999: Books And Supplies

Source

Source
Budget
Reference

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XStudents

XAll

with Disabilities

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XUnchanged

Action

2017-18 Actions/Services
Provide transportation to and from school
for all students with disabilities.

XUnchanged

XUnchanged

Action

2018-19 Actions/Services
Provide transportation to and from school
for all students with disabilities.

Action

2019-20 Actions/Services
Provide transportation to and from school
for all students with disabilities.

Budgeted Expenditures
Year
Amount
Source

2017-18
$22,000
$22,000
LCFF

2018-19
$22,000
$22,000
LCFF

2019-20
$22,000
$22,000
LCFF

Budget
Reference

$22,000
2000-2999: Classified Personnel
Salaries

$22,000
2000-2999: Classified Personnel
Salaries

$22,000
2000-2999: Classified Personnel
Salaries

Amount

$7000
$7000
LCFF

$7000
$7000
LCFF

$7000
$7000
LCFF

Budget
Reference

$7000
3000-3999: Employee Benefits

$7000
3000-3999: Employee Benefits

$7000
3000-3999: Employee Benefits

Amount

$3000
$3000
LCFF

$3000
$3000
LCFF

$3000
$3000
LCFF

Budget
Reference

$3000
4000-4999: Books And Supplies

$3000
4000-4999: Books And Supplies

$3000
4000-4999: Books And Supplies

Amount
Source

$2000
$2000
LCFF

$2000
$2000
LCFF

$2000
$2000
LCFF

Budget
Reference

$2000
5000-5999: Services And Other
Operating Expenditures

$2000
5000-5999: Services And Other
Operating Expenditures

$2000
5000-5999: Services And Other
Operating Expenditures

Source

Source

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Provide bilingual instructional aides with
classes with the highest number of EL
students.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Provide bilingual instructional aides with
classes with the highest number of EL
students.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Provide bilingual instructional aides with
classes with the highest number of EL
students.

Budgeted Expenditures
Year
Amount
Source

2017-18
$42,700
$42,700
Supplemental and Concentration

2018-19
$60,000
$60,000
Supplemental and Concentration

2019-20
$60,000
$60,000
Supplemental and Concentration

Budget
Reference

$42,700
2000-2999: Classified Personnel
Salaries

$60,000
2000-2999: Classified Personnel
Salaries

$60,000
2000-2999: Classified Personnel
Salaries

Amount

$17,000
$17,000
Supplemental and Concentration

$25,000
$25,000
Supplemental and Concentration

$25,000
$25,000
Supplemental and Concentration

$17,000
3000-3999: Employee Benefits

$25,000
3000-3999: Employee Benefits

$25,000
3000-3999: Employee Benefits

Source
Budget
Reference
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Amount
Source

$15,000
$15,000
Title I

$20,000
$20,000
Title I

$20,000
$20,000
Title I

Budget
Reference

$15,000
2000-2999: Classified Personnel
Salaries

$20,000
2000-2999: Classified Personnel
Salaries

$20,000
2000-2999: Classified Personnel
Salaries

Amount

$20,000
$20,000
Title II

$20,000
$20,000
Title II

$20,000
$20,000
Title II

Budget
Reference

$20,000
3000-3999: Employee Benefits

$20,000
3000-3999: Employee Benefits

$20,000
3000-3999: Employee Benefits

Amount
Source

$3700
$3700
Title III

$3700
$3700
Title III

$3700
$3700
Title III

Budget
Reference

$3700
2000-2999: Classified Personnel
Salaries

$3700
2000-2999: Classified Personnel
Salaries

$3700
2000-2999: Classified Personnel
Salaries

Amount

$1800
$1800
Title III

$1800
$1800
Title III

$1800
$1800
Title III

$1800
3000-3999: Employee Benefits

$1800
3000-3999: Employee Benefits

$1800
3000-3999: Employee Benefits

Source

Source
Budget
Reference

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

Provide additional aide support for classes
with a class size over 34.

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

Provide additional aide support for classes
with a class size over 34.

Provide additional aide support for classes
with a class size over 34.

Budgeted Expenditures
Year
Amount
Source

2017-18
$4000
$4000
Supplemental and Concentration

2018-19
$4000
$4000
Supplemental and Concentration

2019-20
$4000
$4000
Supplemental and Concentration

Budget
Reference

$4000
2000-2999: Classified Personnel
Salaries

$4000
2000-2999: Classified Personnel
Salaries

$4000
2000-2999: Classified Personnel
Salaries

Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLimited to Unduplicated Student Group(s)

XAll Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

Have an EL Specialist provide additional
instructional support for EL students
outside the core curricular time.

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

Have an EL Specialist provide additional
instructional support for EL students
outside the core curricular time.

Have an EL Specialist provide additional
instructional support for EL students
outside the core curricular time.

Budgeted Expenditures
Year
Amount
Source

2017-18
$25,000
$25,000
Supplemental and Concentration

2018-19
$25,000
$25,000
Supplemental and Concentration

2019-20
$25,000
$25,000
Supplemental and Concentration

Budget
Reference

$25,000
1000-1999: Certificated Personnel
Salaries

$25,000
1000-1999: Certificated Personnel
Salaries

$25,000
1000-1999: Certificated Personnel
Salaries

Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Salaries and benefits for all certified and
classified staff who provide Tier I
academic support. These figures do not
include budget numbers reported in other
goals and actions.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Salaries and benefits for all certified and
classified staff who provide Tier I
academic support. These figures do not
include budget numbers reported in other
goals and actions.

Salaries and benefits for all certified and
classified staff who provide Tier I
academic support. These figures do not
include budget numbers reported in other
goals and actions.

Budgeted Expenditures
Year
Amount
Source

2017-18
$1,440,000
$1,440,000
LCFF

2018-19
$941,714
$941,714
LCFF

2019-20
$975,000
$975,000
LCFF

Budget
Reference

$1,440,000
1000-1999: Certificated Personnel
Salaries

$941,714
1000-1999: Certificated Personnel
Salaries

$975,000
1000-1999: Certificated Personnel
Salaries

Amount
Source

$84,750
$84,750
LCFF

$340,000
$340,000
LCFF

$345,000
$345,000
LCFF

Budget
Reference

$84,750
2000-2999: Classified Personnel
Salaries

$340,000
2000-2999: Classified Personnel
Salaries

$345,000
2000-2999: Classified Personnel
Salaries

Amount
Source

$13,300
$13,300
Supplemental and Concentration

$26,000
$26,000
Supplemental and Concentration

$26,000
$26,000
Supplemental and Concentration

Budget
Reference

$13,300
1000-1999:
Certificated Personnel
Salaries

$26,000
1000-1999:
Certificated Personnel
Salaries

$26,000
1000-1999:
Certificated Personnel
Salaries
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Amount
Source

$62,250
$62,250
Supplemental and Concentration

$64,250
$64,250
Supplemental and Concentration

$66,250
$66,250
Supplemental and Concentration

Budget
Reference

$62,250
2000-2999: Classified Personnel
Salaries

$64,250
2000-2999: Classified Personnel
Salaries

$66,250
2000-2999: Classified Personnel
Salaries

Amount

$550,000
$550,000
LCFF

$768,000
$768,000
LCFF

$768,000
$768,000
LCFF

Budget
Reference

$550,000
3000-3999: Employee Benefits

$768,000
3000-3999: Employee Benefits

$768,000
3000-3999: Employee Benefits

Amount

$29,000
$29,000
Supplemental and Concentration

$29,000
$29,000
Supplemental and Concentration

$29,000
$29,000
Supplemental and Concentration

$29,000
3000-3999: Employee Benefits

$29,000
3000-3999: Employee Benefits

$29,000
3000-3999: Employee Benefits

Source

Source
Budget
Reference

Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services

2018-19 Actions/Services

Continue to purchase STAR assessment
and Academic Reading program for local
assessments.

2019-20 Actions/Services

Continue to purchase STAR assessment
and Academic Reading program for local
assessments.

Continue to purchase STAR assessment
and Academic Reading program for local
assessments.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$10,000
$10,000
LCFF

2018-19
$13,000
$13,000
LCFF

2019-20
$13,000
$13,000
LCFF

$10,000
4000-4999:
Books And Supplies

$13,000
4000-4999:
Books And Supplies

$13,000
4000-4999:
Books And Supplies

Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Provide financial support for field trips.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Provide financial support for field trips.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Provide financial support for field trips.

Budgeted Expenditures
Year
Amount
Source

2017-18
$1400
$1400
LCFF

2018-19
$1400
$1400
LCFF

2019-20
$1400
$1400
LCFF

Budget
Reference

$1400
2000-2999: Classified Personnel
Salaries

$1400
2000-2999: Classified Personnel
Salaries

$1400
2000-2999: Classified Personnel
Salaries

Amount

$100
$100
LCFF

$100
$100
LCFF

$100
$100
LCFF

$100
3000-3999: Employee Benefits

$100
3000-3999: Employee Benefits

$100
3000-3999: Employee Benefits

Source
Budget
Reference

Action 14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Purchase bilingual materials to support EL
classes.

Purchase bilingual materials to support EL
classes.

Purchase bilingual materials to support EL
classes.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$3000
$3000
Supplemental and Concentration

2018-19
$3000
$3000
Supplemental and Concentration

2019-20
$3000
$3000
Supplemental and Concentration

$3000
4000-4999: Books And Supplies

$3000
4000-4999: Books And Supplies

$3000
4000-4999: Books And Supplies

Action 15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Offer after school tutoring for EL students

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Offer after school tutoring for EL students

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Offer after school tutoring for EL students

Year
Amount
Source

2017-18
$1000
$1000
Supplemental and Concentration

2018-19
$1000
$1000
Supplemental and Concentration

2019-20
$1000
$1000
Supplemental and Concentration

Budget
Reference

$1000
1000-1999: Certificated Personnel
Salaries

$1000
1000-1999: Certificated Personnel
Salaries

$1000
1000-1999: Certificated Personnel
Salaries

Amount
Source

$2000
$2000
Supplemental and Concentration

$2000
$2000
Supplemental and Concentration

$2000
$2000
Supplemental and Concentration

Budget
Reference

$2000
2000-2999: Classified Personnel
Salaries

$2000
2000-2999: Classified Personnel
Salaries

$2000
2000-2999: Classified Personnel
Salaries

Action 16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Provide Math intervention time for
struggling learners

Provide Math intervention time for
struggling learners

Provide Math intervention time for
struggling learners

Budgeted Expenditures
Year
Amount
Source

2017-18
$25,000
$25,000
LCFF

2018-19
$25,000
$25,000
LCFF

2019-20
$25,000
$25,000
LCFF

Budget
Reference

$25,000
1000-1999: Certificated Personnel
Salaries

$25,000
1000-1999: Certificated Personnel
Salaries

$25,000
1000-1999: Certificated Personnel
Salaries

Action 17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Start peer-tutoring program with 7th and
8th grade students who do not require
additional interventions

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Start peer-tutoring program with 7th and
8th grade students who do not require
additional interventions
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Start peer-tutoring program with 7th and
8th grade students who do not require
additional interventions

Budgeted Expenditures
Year
Amount

Action 18

2017-18
0
0
0

2018-19
0
0
0

2019-20
0
0
0

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Contract with a local organization to
provide structured after school tutoring.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Contract with a local organization to
provide structured after school tutoring.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Contract with a local organization to
provide structured after school tutoring.

Year
Amount
Source

2017-18
$20,000
$20,000
Title I

2018-19
$20,000
$20,000
Title I

2019-20
$20,000
$20,000
Title I

Budget
Reference

$20,000
5000-5999: Services And Other
Operating Expenditures

$20,000
5000-5999: Services And Other
Operating Expenditures

$20,000
5000-5999: Services And Other
Operating Expenditures

Action 19
XAll

XAll

Schools

OR
[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

XUnchanged

Action

Change Middle School schedule to a
single-subject teaching model to provide
focused instruction in content areas.

Action

Maintain Middle School schedule to a
single-subject teaching model to provide
focused instruction in content areas.

Budgeted Expenditures
Amount

0
0
0

Action 20

0
0
0

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

XLow Income

XLEA-wide

XAll Schools

XNew

XUnchanged

Actions/Services
Action

Page 62 of 116

Action

Hire Middle School Reading Specialist to
provide intervention services for struggling
learners and a Honors English Language
Arts class for accelerated 7th and 8th
grade students.

Maintain Middle School Reading Specialist
to provide intervention services for
struggling learners and a Honors English
Language Arts class for accelerated 7th
and 8th grade students.

Budgeted Expenditures
Amount
Source

65,000
65,000
Title I

65,000
65,000
Title I

Budget
Reference

65,000
1000-1999: Certificated Personnel
Salaries

65,000
1000-1999: Certificated Personnel
Salaries
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 2
Expand course offerings to include specific enrichment/elective classes at all grade levels.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X

Local Priorities:

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
1

Identified Need:
To engage students and give them opportunities they may not otherwise receive, it is vital to provide enrichment classes to all
students.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Maintain two elective
classes for all students.

For 2016-17, both Music
and Spanish were
offered to all students.

Maintain two elective
classes for all students.

Maintain two elective
classes for all students.

Maintain two elective
classes for all students.

Add part-time physical
education (PE)
specialist to support PE
classes across the
district.

For 2016-17, Arcohe did
not have a PE specialist.

A .8 FTE PE teacher
was hired to co-teach
Physical Education
lessons.

Maintain co-taught PE
structure.

Maintain co-taught PE
structure.
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Increase percent of
students meeting in four
of six fitness standards
as measured on the
annual Physical Fitness
Test for fifth and
seventh grades.

For 2016-17, 60.7
percent of fifth graders
and 60.7 percent of
seventh graders met on
four of six standards.

For 2017-18, 62 percent
of fifth graders and 62
percent of seventh
graders will met on four
of the six standards as
measured on the
Physical Fitness Test.

For 2018-19, 64 percent
of fifth graders and 64
percent of seventh
graders will met on four
of the six standards as
measured on the
Physical Fitness Test.

For 2019-20, 66 percent
of fifth graders and 66
percent of seventh
graders will met on four
of the six standards as
measured on the
Physical Fitness Test.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Hire a part-time Physical Education
teacher to support PE instruction across
the district.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Hire a part-time Physical Education
teacher to support PE instruction across
the district.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Hire a part-time Physical Education
teacher to support PE instruction across
the district.

Budgeted Expenditures
Year
Amount
Source

2017-18
$23,000
$23,000
LCFF

2018-19
$40,000
$40,000
LCFF

2019-20
$40,000
$40,000
LCFF

Budget
Reference

$23,000
1000-1999: Certificated Personnel
Salaries

$40,000
1000-1999: Certificated Personnel
Salaries

$40,000
1000-1999: Certificated Personnel
Salaries

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Maintain two elective classes across the
district.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Maintain two elective classes across the
district.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Maintain two elective classes across the
district.

Year
Amount
Source

2017-18
$45,000
$45,000
LCFF

2018-19
$80,000
$80,000
LCFF

2019-20
$80,000
$80,000
LCFF

Budget
Reference

$45,000
1000-1999: Certificated Personnel
Salaries

$80,000
1000-1999: Certificated Personnel
Salaries

$80,000
1000-1999: Certificated Personnel
Salaries

Amount

$6000
$6000
LCFF

$6000
$6000
LCFF

$6000
$6000
LCFF

$6000
4000-4999: Books And Supplies

$6000
4000-4999: Books And Supplies

$6000
4000-4999: Books And Supplies

Source
Budget
Reference

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Provide Mindfulness and/or Restorative
Circles for all students.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Provide Mindfulness and/or Restorative
Circles for all students.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Provide Mindfulness and/or Restorative
Circles for all students.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$1000
$1000
LCFF

2018-19
$1000
$1000
LCFF

2019-20
$1000
$1000
LCFF

$1000
4000-4999: Books And Supplies

$1000
4000-4999: Books And Supplies

$1000
4000-4999: Books And Supplies

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Purchase PE equipment to support PE
program.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Purchase PE equipment to support PE
program.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Purchase PE equipment to support PE
program.

Year
Amount
Source
Budget
Reference

2017-18
$5000
$5000
LCFF

2018-19
$5000
$5000
LCFF

2019-20
$5000
$5000
LCFF

$5000
4000-4999: Books And Supplies

$5000
4000-4999: Books And Supplies

$5000
4000-4999: Books And Supplies

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Help support PBIS activities through the
purchase of student incentives for
classroom prizes and reward events.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Help support PBIS activities through the
purchase of student incentives for
classroom prizes and reward events.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Help support PBIS activities through the
purchase of student incentives for
classroom prizes and reward events.

Year
Amount
Source
Budget
Reference

2017-18
$1000
$1000
LCFF

2018-19
$1000
$1000
LCFF

2019-20
$1000
$1000
LCFF

$1000
4000-4999: Books And Supplies

$1000
4000-4999: Books And Supplies

$1000
4000-4999: Books And Supplies
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 3
Increase student engagement by offering after school program options, creating a positive school climate and ensuring students have
access to technology across the district.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
1, 2, 3, 5

Identified Need:
Students who are engaged and connected with the school will perform better academically and show positive pro-social behaviors.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Provide after school
activities for students

For 2016-17, Arcohe
had three (3) after
school activities for
students.

Provide at least four (4)
after school activities for
students.

Provide at least four (4)
after school activities for
students.

Provide at least four (4)
after school activities for
students.

Offer Summer School to
all students enrolled in
grades 1-8.

Summer School was
offered to students in
grades 1-8 in June 2016

Summer School will be
offered to all students in
grade 1-8 with no

Summer School will be
offered to all students in
grade 1-8 with no

Summer School will be
offered to all students in
grade 1-8 with no
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

and June 2017. The
average daily enrollment
in June 2016 was
seventy-four (74)
students.

particular emphasis on
identified subgroups.

particular emphasis on
identified subgroups.

particular emphasis on
identified subgroups.

The middle school
dropout rate will
maintain at zero percent
(0%).

For 2016-17, the middle
school dropout rate was
0%

The middle school
dropout rate will
maintain at zero percent
(0%).

The middle school
dropout rate will
maintain at zero percent
(0%).

The middle school
dropout rate will
maintain at zero percent
(0%).

Less than 20 students
will be suspended
during the year.

For 2016-17, 11
students were
suspended from school.

Less than 20 students
will be suspended
during the year.

Less than 20 students
will be suspended
during the year.

Less than 20 students
will be suspended
during the year.

One or fewer students
will be expelled.

For 2016-17, one
student was expelled for
school.

One or fewer students
will be expelled.

One or fewer students
will be expelled.

One or fewer students
will be expelled.

Show an improvement
in student
connectedness to
school from 73.6% to
78% on the California
Healthy Kids Survey.

For 2016-17, 73.6% of
students said they felt
connected to school.

Survey not taken. Only
given every other year.

Show an improvement
in student
connectedness to
school from 73.6% to
78% on the California
Healthy Kids Survey.

Survey not taken. Only
given every other year.

Show an improvement
in student perception of
safety from 83% to 85%
on the Healthy Kids
Survey (HKS).

For 2016-17, 79% of
students perceived the
school to be safe.

Survey not taken. Only
given every other year.

Show an improvement
in student perception of
safety from 79% to 83%
on the California Healthy
Kids Survey.

Survey not taken. Only
given every other year.

Show an improvement
in parent perception of
safety from 59% to 64%
on a school survey.

For 2016-17, 68% of
parents perceived the
school to be safe for
their children.

Survey not taken. Only
given every other year.

Show an improvement
in parent perception of
safety from 68% to 71%
on the California Healthy
Kids Survey.

Survey not taken. Only
given every other year.

Show an improvement
in teacher perception of
safety from 53% to 58%

For 2016-17, 62% of
teachers perceived the
school to be safe

Survey not taken. Only
given every other year.

Show an improvement
in teacher perception of
safety from 62% to 65%

Survey not taken. Only
given every other year.
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Metrics/Indicators

Baseline

2017-18

2018-19

on the Healthy Kids
Survey (HKS).

2019-20

on the California Health
Kids Survey.

Chronic absenteeism
will be limited to six (6)
or fewer students.

For 2016-17, 4 students
were listed at chronically
truant.

Chronic absenteeism
will be limited to four (4)
or fewer students.

Chronic absenteeism
will be limited to four (4)
or fewer students.

Chronic absenteeism
will be limited to four (4)
or fewer students.

The Average Daily
Attendance (ADA) will
be 96% or higher.

For 2016-17, the ADA
was 95.5%.

The Average Daily
Attendance (ADA) will
be 96% or higher.

The Average Daily
Attendance (ADA) will
be 96% or higher.

The Average Daily
Attendance (ADA) will
be 96% or higher.

Start a three-year
replacement plan to
update classroom
tablets.

For 2016-17, every
classroom has a set of
tablets for student use.
Chromebooks are used
grades 3-8 and iPads in
grade TK-2.

Start three-year
replacement plan.

Continue three-year
replacement plan.

Continue three-year
replacement plan.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

Actions/Services
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[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
Provide at least four after school activities
and tutoring for students.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Provide at least four after school activities
and tutoring for students.

Provide at least four after school activities
and tutoring for students.

Budgeted Expenditures
Year
Amount
Source

2017-18
$10,000
$10,000
LCFF

2018-19
$10,000
$10,000
LCFF

2019-20
$10,000
$10,000
LCFF

Budget
Reference

$10,000
1000-1999: Certificated Personnel
Salaries

$10,000
1000-1999: Certificated Personnel
Salaries

$10,000
1000-1999: Certificated Personnel
Salaries

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services
Hold Student Attendance Review Team
(SART) meetings for chronically truant
students and provide incentives for
improvement.

2018-19 Actions/Services

2019-20 Actions/Services

Hold Student Attendance Review Team
(SART) meetings for chronically truant
students and provide incentives for
improvement.

Hold Student Attendance Review Team
(SART) meetings for chronically truant
students and provide incentives for
improvement.

Budgeted Expenditures
Year
Amount

Action 3

2017-18
0
0
0

2018-19
0
0
0

2019-20
0
0
0

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Provide quarterly incentives for perfect
attendance and improved attendance.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Provide quarterly incentives for perfect
attendance and improved attendance.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Provide quarterly incentives for perfect
attendance and improved attendance.

Year
Amount
Source
Budget
Reference

2017-18
$500
$500
LCFF

2018-19
$500
$500
LCFF

2019-20
$500
$500
LCFF

$500
4000-4999: Books And Supplies

$500
4000-4999: Books And Supplies

$500
4000-4999: Books And Supplies

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Offer Saturday School at least two (2)
times per year to student to get additional
support and recoup lost ADA.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Offer Saturday School at least two (2)
times per year to student to get additional
support and recoup lost ADA.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Offer Saturday School at least two (2)
times per year to student to get additional
support and recoup lost ADA.

Year
Amount
Source

2017-18
$3000
$3000
LCFF

2018-19
$3000
$3000
LCFF

2019-20
$3000
$3000
LCFF

Budget
Reference

$3000
1000-1999: Certificated Personnel
Salaries

$3000
1000-1999: Certificated Personnel
Salaries

$3000
1000-1999: Certificated Personnel
Salaries

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Purchase curriculum materials for after
school club.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Purchase curriculum materials for after
school club.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Purchase curriculum materials for after
school club.

Year
Amount
Source
Budget
Reference

2017-18
$5000
$5000
Supplemental and Concentration

2018-19
$5000
$5000
Supplemental and Concentration

2019-20
$5000
$5000
Supplemental and Concentration

$5000
4000-4999: Books And Supplies

$5000
4000-4999: Books And Supplies

$5000
4000-4999: Books And Supplies

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Provide STEM Summer School program
for all EL, low ncome, and academically
at-risk students.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Provide STEM Summer School program
for all EL, low income, and academically
at-risk students.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Provide Summer School program for all
EL, low income, and academically at-risk
students.

Year
Amount
Source

2017-18
$25,000
$25,000
Supplemental and Concentration

2018-19
$35,000
$35,000
Supplemental and Concentration

2019-20
$35,000
$35,000
Supplemental and Concentration

Budget
Reference

$25,000
1000-1999: Certificated Personnel
Salaries

$35,000
1000-1999: Certificated Personnel
Salaries

$35,000
1000-1999: Certificated Personnel
Salaries

Amount
Source

$5000
$5000
Supplemental and Concentration

$5000
$5000
Supplemental and Concentration

$5000
$5000
Supplemental and Concentration

Budget
Reference

$5000
2000-2999: Classified Personnel
Salaries

$5000
2000-2999: Classified Personnel
Salaries

$5000
2000-2999: Classified Personnel
Salaries

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Replace one-third (1/3) of the tablets on a
three-year replacement cycle.

Replace one-third (1/3) of the tablets on a
three-year replacement cycle.

Replace one-third (1/3) of the tablets on a
three-year replacement cycle.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$60,000
$60,000
LCFF

2018-19
$60,000
$60,000
LCFF

2019-20
$60,000
$60,000
LCFF

$60,000
4000-4999: Books And Supplies

$60,000
4000-4999: Books And Supplies

$60,000
4000-4999: Books And Supplies

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Purchase or replace any missing
technology or damaged devices for all
classroom

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Purchase or replace any missing
technology or damaged devices for all
classroom
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Purchase or replace any missing
technology or damaged devices for all
classroom

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$10,000
$10,000
Lottery

2018-19
$10,000
$10,000
Lottery

2019-20
$10,000
$10,000
Lottery

$10,000
4000-4999: Books And Supplies

$10,000
4000-4999: Books And Supplies

$10,000
4000-4999: Books And Supplies

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Provide professional development for staff
technology use.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Provide professional development for staff
technology use.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Provide professional development for staff
technology use.

Year
Amount
Source

2017-18
$5000
$5000
Lottery

2018-19
$5000
$5000
Lottery

2019-20
$5000
$5000
Lottery

Budget
Reference

$5000
1000-1999: Certificated Personnel
Salaries

$5000
1000-1999: Certificated Personnel
Salaries

$5000
1000-1999: Certificated Personnel
Salaries
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 4
Maintain and upgrade facilities and grounds.

State and/or Local Priorities addressed by this goal:
State Priorities:

X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
4

Identified Need:
Having safe and well-maintained facilities provides a positive learning environment for students and is welcoming to the general public.

Expected Annual Measurable Outcomes
Metrics/Indicators

The school will pass
inspection for
cleanliness and safety
within 30 days of the
beginning of school.

Baseline

For 2016-17, the school
passed all inspections
prior to the start of
school.

2017-18

The school will pass
inspection for
cleanliness and safety
within 30 days of the
beginning of school.

2018-19

The school will pass
inspection for
cleanliness and safety
within 30 days of the
beginning of school.

2019-20

The school will pass
inspection for
cleanliness and safety
within 30 days of the
beginning of school

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

Complete deferred maintenance projects
as per the approved five-year plan

Select from New, Modified, or Unchanged
for 2019-20

Complete deferred maintenance projects
as per the approved five-year plan

Action

2019-20 Actions/Services
Complete deferred maintenance projects
as per the approved five-year plan

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$90,500
$90,500
LCFF

2018-19
$90,500
$90,500
LCFF

2019-20
$90,500
$90,500
LCFF

$90,500
5800: Professional/Consulting
Services And Operating
Expenditures

$90,500
5800: Professional/Consulting
Services And Operating
Expenditures

$90,500
5800: Professional/Consulting
Services And Operating
Expenditures

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services
Other Deferred Maintenance projects from
other funding sources

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
Other Deferred Maintenance projects from
other funding sources

Action

2019-20 Actions/Services
Other Deferred Maintenance projects from
other funding sources

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
0
0

2018-19
$25,000
$25,000
LCFF

0

$25,000
5800:
Professional/Consulting
Services And Operating
Expenditures
Developer fees
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2019-20

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 5
Improve parent participation across the district with particular emphasis on the subgroups.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X

Local Priorities:

Priority 3: Parental Involvement (Engagement)
Priority 6: School Climate (Engagement)
4

Identified Need:
Having active parent participation is vital to a strong school community and maintaining high academic expectations.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Ninety-five percent
(95%) of families will
attend at least one
school function
throughout the year
(Back to school,
conferences, Open
House, Family Learning
Night, etc.)

For 2016-17, we do not
currently know how
many families attend at
least one event.

Ninety-five percent
(95%) of families will
attend at least one
school function
throughout the year
(Back to school,
conferences, Open
House, Family Learning
Night, etc.)

Ninety-five percent
(95%) of families will
attend at least one
school function
throughout the year
(Back to school,
conferences, Open
House, Family Learning
Night, etc.)

Ninety-five percent
(95%) of families will
attend at least one
school function
throughout the year
(Back to school,
conferences, Open
House, Family Learning
Night, etc.)

At least three (3) familyoriented events will be

For 2016-17, two family
events were held at the
school during the year.

At least three (3) family
oriented events will be

At least four (4) family
oriented events will be

At least four (5) family
oriented events will be
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Metrics/Indicators

Baseline

held during the school
year.

2017-18

2018-19

2019-20

held during the school
year.

held during the school
year.

held during the school
year.

At least one event will
be held for our Bilingual
families during the
school year.

For 2016-17, we did not
hold a Bilingual Family
Learning Night.

At least one event will
be held for our Bilingual
families during the
school year.

At least one event will
be held for our Bilingual
families during the
school year.

At least one event will
be held for our Bilingual
families during the
school year.

Make grading program
web-based to allow easy
access for students,
families, and staff.

For 2016-17, the school
uses a locally-housed
data information system
is not accessible via the
web.

Make grading program
web-based to allow easy
access for students,
families, and staff.

Make grading program
web-based to allow easy
access for students,
families, and staff.

Make grading program
web-based to allow easy
access for students,
families, and staff.

Increase parent
participation in school
and district decision
making and in programs
for unduplicated
students and SWD up to
at least 10% as
measured by sign-in
sheets. (currently 5% of
all families participate)

In 2016-17, we saw an
increase of parent
participation in decision
making increase from 12
to 19 parents.

Increase parent
participation in decision
making by 5%.

Increase parent
participation in decision
making by 5%.

Increase parent
participation in decision
making by 5%.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

Create sign-in sheets for parents to
measure attendance for family events and
classroom activities.

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

Create sign-in sheets for parents to
measure attendance for family events and
classroom activities.

Create sign-in sheets for parents to
measure attendance for family events and
classroom activities.

Budgeted Expenditures
Year
Amount

Action 2

2017-18
0
0
0

2018-19
0
0
0

2019-20
0
0
0

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services

XModified

Action

2018-19 Actions/Services

Provide incentives for parent participation
for family events and to support classroom
activities

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

Provide incentives for parent participation
for family events and to support classroom
activities.

Provide incentives for parent participation
for family events and to support classroom
activities.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$1000
$1000
Supplemental and Concentration

2018-19
$1000
$1000
Supplemental and Concentration

2019-20
$1000
$1000
Supplemental and Concentration

$1000
4000-4999: Books And Supplies

$1000
4000-4999: Books And Supplies

$1000
4000-4999: Books And Supplies

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XNew

XUnchanged

Action

2017-18 Actions/Services
Purchase Chromebooks for bilingual
parents who participate in Bilingual Parent
Academy.

XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Purchase Chromebooks for bilingual
parents who participate in Bilingual Parent
Academy.

Purchase Chromebooks for bilingual
parents who participate in Bilingual Parent
Academy.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$3000
$3000
Supplemental and Concentration

2018-19
$3000
$3000
Supplemental and Concentration

2019-20
$3000
$3000
Supplemental and Concentration

$3000
4000-4999:
Books And Supplies

$3000
4000-4999:
Books And Supplies

$3000
4000-4999:
Books And Supplies

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Hold at least three family-oriented events.

Hold at least three family-oriented events.

Hold at least three family-oriented events.

Budgeted Expenditures
Year
Amount

Action 5

2017-18
0
0
0

2018-19
0
0
0

2019-20
0
0
0

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
Provide best practice handbook or helpful
hints for parents.

Action

2018-19 Actions/Services
Provide best practice handbook or helpful
hints for parents.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Provide best practice handbook or helpful
hints for parents.

Budgeted Expenditures
Year
Amount

Action 6

2017-18
0
0
0

2018-19
0
0
0
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2019-20
0
0
0

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services

Action

2018-19 Actions/Services

Provide a multi-week bilingual parent
education series from the Parent Institute
for Quality Education (PIQE)

Provide a multi-week bilingual parent
education series.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Provide a multi-week bilingual parent
education series.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$15,000
$15,000
Supplemental and Concentration

2018-19
$15,000
$15,000
Supplemental and Concentration

2019-20
$15,000
$15,000
Supplemental and Concentration

$15,000
5800: Professional/Consulting
Services And Operating
Expenditures

$15,000
5800: Professional/Consulting
Services And Operating
Expenditures

$15,000
5800: Professional/Consulting
Services And Operating
Expenditures

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
Purchase web-based grading program.

Action

2018-19 Actions/Services
Purchase web-based grading program.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Purchase web-based grading program.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$2500
$2500
Lottery

2018-19
$2500
$2500
Lottery

2019-20
$2500
$2500
Lottery

$2500
4000-4999: Books And Supplies

$2500
4000-4999: Books And Supplies

$2500
4000-4999: Books And Supplies
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$563,446

16.15%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
There are multiple areas the district has made an effort to principally direct funds to our unduplicated students across the district to
effectively meet their needs. The biggest addition to our services in 2016-17 was the addition of an EL Specialist to offer intervention
language classes for our EL students. Moving forward, we are continuing to offer EL services and will add curricular materials to
support the classroom initiatives. We will also continue to offer after school tutoring, Tier I bilingual classroom support, and
professional development in effective classroom instruction to meet the unique needs of the unduplicated students.
This year, we continued to offer after school tutoring services and activities are open to all our unduplicated students which gives them
the opportunity they may not otherwise have. Additionally, the Summer School program prioritizes low-income, bilingual, and
academically at-risk students to principally direct funds to effectively meet their needs through additional services (Goal 3, Actions 5 &
6). Although adding technology across the district helps all students, the additional technological devices helps engage unduplicated
students and gives them opportunity to access information in a different format. Future professional development in effective use of
the technology in the classroom will also be tied into differentiating instruction within the classroom for the wide array of abilities and
experiences.
Looking forward, the district will make several gains in providing more services for our unduplicated students. The biggest addition to
will be the addition of a bilingual parent institute offered by an outside agency. The classes will be designed to provide specific
instruction on several topics and are principally directed to our EL parents to effectively help them support classroom initiatives.
Providing an incentive on a free Chromebook with successful completion of the program to the parents will help bolster attendance
and give them technology to use at home for both school and personal use. We will also use Supplemental and Concentration funds
to provide food and other incentives to get parents on campus (Goal 5, Action 2)
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).

The district will continue to support the Tier 1 Academic and Behavior program with the use of Supplement and Concentration funds
on some employee salaries that are directly connected to our unduplicated students (Goal 1, Action 11).

-------------

Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$563,446

16.15%
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
There are multiple areas the district has made an effort to principally direct funds to our unduplicated students across the district to
effectively meet their needs. The biggest addition to our services in 2016-17 was the addition of an EL Specialist to offer intervention
language classes for our EL students. Moving forward, we are continuing to offer EL services and will add curricular materials to
support the classroom initiatives. We will also continue to offer after school tutoring, Tier I bilingual classroom support, and
professional development in effective classroom instruction to meet the unique needs of the duplicated students.
This year, we continued to offer after school tutoring services and activities are open to all our unduplicated students which gives them
the opportunity they may not otherwise have. Additionally, the Summer School program prioritizes low-income, bilingual, and
academically at-risk students to principally direct funds to effectively meet their needs through additional services (Goal 3, Actions 5 &
6). Although adding technology across the district helps all students, the additional technological devices helps engage unduplicated
students and gives them opportunity to access information in a different format. Future professional development in effective use of
the technology in the classroom will also be tied into differentiating instruction within the classroom for the wide array of abilities and
experiences.
Looking forward, the district will make several gains in providing more services for our unduplicated students. The biggest addition to
will be the addition of a bilingual parent institute offered by an outside agency. The classes will be designed to provide specific
instruction on several topics and are principally directed to our EL parents to effectively help them support classroom initiatives.
Providing an incentive on a free Chromebook with successful completion of the program to the parents will help bolster attendance
and give them technology to use at home for both school and personal use. We will also use Supplemental and Concentration funds
to provide food and other incentives to get parents on campus (Goal 5, Action 2)
Bilingual assistants are added to classrooms with the highest number of ELs to allow for them to access the content when the EL
Specialist is not in the room. Data is collected from the CELDT and teacher observationws to determine which classrooms receive the
most support. Instructional assistant time is focused during the core ELA and Math blocks. (Goal 1, Action 8)
Classrooms with enrollment higher than 34 students receive additional instructional aide support due to the higher need of
personalized instruction for unduplicated students. Larger class sizes hinder the ability of students from low socio-economic and
bilingual backgrounds to get the individualized support from the classroom teacher. The additional aide in the room allows for these
students to access a professional for content-area instruction. (Goal 1, Action 9)
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).

The district will continue to support the Tier 1 Academic and Behavior program with the use of Supplement and Concentration funds
on some employee salaries that are directly connected to our unduplicated students (Goal 1, Action 11). These personnel include the
EL Specialist and bilingual classroom assistants whose role is to help these students close the achievement gap with the general
population. Students receive both push-in and pull-in ELD instruction to support their language needs.

-------------
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or
county superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual
expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board
of Education under EC Section 52064.5.

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:


Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year
means the fiscal year for which an LCAP is adopted or updated by July 1. The General
Fund is the main operating fund of the LEA and accounts for all activities not accounted for
in another fund. All activities are reported in the General Fund unless there is a compelling
reason to account for an activity in another fund. For further information please refer to the
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some
charter schools that follow governmental fund accounting, this amount is the total budgeted
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow
the not-for-profit accounting model, this amount is total budgeted expenses, such as those
budgeted in the Charter Schools Enterprise Fund.)



Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP
for the LCAP Year: This amount is the total of the budgeted expenditures associated with
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the actions/services included for the LCAP year from all sources of funds, as reflected in
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under
more than one goal, the expenditures should be counted only once.


Description of any use(s) of the General Fund Budget Expenditures specified above
for the LCAP year not included in the LCAP: Briefly describe expenditures included in
total General Fund Expenditures that are not included in the total funds budgeted for
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned
actions/services may include funds other than general fund expenditures.)



Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for
school districts and charter schools) and 2574 (for county offices of education), as
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation
Rubrics, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.
 Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.


Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
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in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
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New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.

Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the LCFF Evaluation Rubrics, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
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Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter “LEA-wide.”
 If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Page 103 of 116

Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.
New/Modified/Unchanged:



Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.



Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.



Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.
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Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:


For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.



For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.

For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:
 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.
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For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30) who are chronically absent where “chronic absentee”
means a pupil who is absent 10 percent or more of the schooldays in the school year when
the total number of days a pupil is absent is divided by the total number of days the pupil is
enrolled and school was actually taught in the total number of days the pupil is enrolled and
school was actually taught in the regular day schools of the district, exclusive of Saturdays
and Sundays.
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an
adult education high school diploma or passed the California High School Proficiency
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of firsttime grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(f) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
1)
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)

Prepared by the California Department of Education, October 2016

Page 111 of 116

LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
EPA
LCFF
Locally Defined
Lottery
MTSS Grant
MTSS Sums Grant
Supplemental
Supplemental and Concentration
Title I
Title II
Title III

2017-18
2017-18
Annual Update Annual Update
Budgeted
Actual
3,346,400.00
25,000.00
115,000.00
2,868,250.00
0.00
17,500.00
3,400.00
3,500.00
0.00
253,250.00
35,000.00
20,000.00
5,500.00

3,665,599.00
40,764.00
116,988.00
3,165,975.00
0.00
2,375.00
2,520.00
4,000.00
0.00
258,569.00
48,879.00
17,581.00
7,948.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

3,354,400.00
0.00
115,000.00
2,901,250.00
0.00
17,500.00
3,400.00
3,500.00
0.00
253,250.00
35,000.00
20,000.00
5,500.00

3,973,414.00
0.00
115,000.00
3,355,214.00
44,550.00
17,500.00
3,400.00
4,000.00
0.00
303,250.00
105,000.00
20,000.00
5,500.00

3,944,150.00
0.00
115,000.00
3,368,500.00
0.00
17,500.00
3,400.00
4,000.00
0.00
305,250.00
105,000.00
20,000.00
5,500.00

2017-18
through
2019-20
Total
11,271,964.00
0.00
345,000.00
9,624,964.00
44,550.00
52,500.00
10,200.00
11,500.00
0.00
861,750.00
245,000.00
60,000.00
16,500.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books And Supplies
5000-5999: Services And Other Operating
Expenditures
5800: Professional/Consulting Services And
Operating Expenditures

3,346,400.00
0.00
2,033,200.00
348,400.00
674,900.00
137,400.00
22,000.00

3,665,599.00
0.00
1,805,330.00
658,112.00
936,187.00
204,700.00
31,051.00

3,354,400.00
0.00
2,033,200.00
382,800.00
674,900.00
136,000.00
22,000.00

3,973,414.00
0.00
2,004,114.00
682,350.00
927,900.00
162,000.00
66,550.00

3,944,150.00
0.00
2,037,400.00
689,350.00
927,900.00
162,000.00
22,000.00

2017-18
through
2019-20
Total
11,271,964.00
0.00
6,074,714.00
1,754,500.00
2,530,700.00
460,000.00
110,550.00

130,500.00

30,219.00

105,500.00

130,500.00

105,500.00

341,500.00

2017-18
2017-18
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

Object Type
All Expenditure Types
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits

Total Expenditures by Object Type and Funding Source
2017-18
2017-18
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
All Funding Sources
3,346,400.00 3,665,599.00 3,354,400.00
0.00
0.00
0.00
EPA
90,000.00
90,000.00
90,000.00

2018-19

2019-20

3,973,414.00
0.00
90,000.00

3,944,150.00
0.00
90,000.00

2017-18
through
2019-20
Total
11,271,964.00
0.00
270,000.00

LCFF

1,867,000.00

1,635,523.00

1,867,000.00

1,749,714.00

1,783,000.00

5,399,714.00

Lottery

5,000.00

0.00

5,000.00

5,000.00

5,000.00

15,000.00

MTSS Grant

3,400.00

2,520.00

3,400.00

3,400.00

3,400.00

10,200.00

MTSS Sums Grant

3,500.00

4,000.00

3,500.00

4,000.00

4,000.00

11,500.00

Supplemental and
Concentration
Title I

64,300.00

73,287.00

64,300.00

87,000.00

87,000.00

238,300.00

0.00

0.00

0.00

65,000.00

65,000.00

130,000.00

LCFF

213,750.00

507,140.00

248,150.00

523,400.00

528,400.00

1,299,950.00

0.00

0.00

0.00

0.00

0.00

0.00

115,950.00

126,139.00

115,950.00

135,250.00

137,250.00

388,450.00

15,000.00

19,828.00

15,000.00

20,000.00

20,000.00

55,000.00

3,700.00

5,005.00

3,700.00

3,700.00

3,700.00

11,100.00

0.00

5,164.00

0.00

0.00

0.00

0.00

EPA

25,000.00

26,988.00

25,000.00

25,000.00

25,000.00

75,000.00

LCFF

582,100.00

826,568.00

582,100.00

827,100.00

827,100.00

2,236,300.00

Supplemental and
Concentration

46,000.00

56,943.00

46,000.00

54,000.00

54,000.00

154,000.00

Supplemental
Supplemental and
Concentration
Title I
Title III
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Object Type
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures

Total Expenditures by Object Type and Funding Source
2017-18
2017-18
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
Title II
20,000.00
17,581.00
20,000.00

2018-19

2019-20

20,000.00

20,000.00

2017-18
through
2019-20
Total
60,000.00

Title III

1,800.00

2,943.00

1,800.00

1,800.00

1,800.00

5,400.00

0.00

15,000.00

0.00

0.00

0.00

0.00

LCFF

112,900.00

185,125.00

111,500.00

137,500.00

137,500.00

386,500.00

Lottery

12,500.00

2,375.00

12,500.00

12,500.00

12,500.00

37,500.00

Supplemental and
Concentration
LCFF

12,000.00

2,200.00

12,000.00

12,000.00

12,000.00

36,000.00

2,000.00

2,000.00

2,000.00

2,000.00

2,000.00

6,000.00

0.00

0.00

0.00

44,550.00

0.00

44,550.00

20,000.00

29,051.00

20,000.00

20,000.00

20,000.00

60,000.00

25,000.00

20,600.00

0.00

0.00

0.00

0.00

LCFF

90,500.00

9,619.00

90,500.00

115,500.00

90,500.00

296,500.00

Supplemental and
Concentration

15,000.00

0.00

15,000.00

15,000.00

15,000.00

45,000.00

Locally Defined
Title I

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Goal

Goal

2017-18
Annual Update
Budgeted

2017-18
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

3,004,900.00

3,365,288.00

3,037,900.00

3,569,914.00

3,565,650.00

10,173,464.00

Goal 2

81,000.00

182,954.00

81,000.00

133,000.00

133,000.00

347,000.00

Goal 3

123,500.00

104,663.00

123,500.00

133,500.00

133,500.00

390,500.00

Goal 4

115,500.00

9,619.00

90,500.00

115,500.00

90,500.00

296,500.00

Goal 5

21,500.00

3,075.00

21,500.00

21,500.00

21,500.00

64,500.00

* Totals based on expenditure amounts in goal and annual update sections.

Page 116 of 116

