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Congratulations to Jordan Larson on achieving Eagle Scout status. 

 

   
 

 

 

 
THANK YOU! 

A most sincere thank you to everyone who contributed to Josh's medical bills 

from his injury during the game. We appreciate the thoughtfulness and cannot 

express how grateful we are to you all. This has helped ease some of the stress 

and financial burden that has come along with his injury.  

 

Sincerely, 

Shelby & Justine Cofell 

 

 

 

 

 

 

 

 

 
 

 

 

Upcoming Events 

Dec 6th-8th- DECA Central Region 

Leadership 

Dec 9th- Board of Education Meeting 

5:30PM 

Dec 10th- K-1st Grade Christmas 

Concert 6:00PM 

2nd-4th Grade Christmas Concert 

7:00PM 

Dec 12th- 5th-12th Grade Band 

Christmas Concert 6:00PM 

5th-12th Grade Choir Christmas 

Concert 7:30PM 

Dec 13th- High School Choir Caroling 

Dec 16th- JH BBB Practice Begins 

Dec 17th- Steve Dunn Writing 

Workshop 

Dec 18th- 2 hour late start- 10:30AM 

Dec 19th- Variety Show 6:00PM 

Dec 23rd-Jan 1st- No School Winter 

Break 

Jan 2nd- School Resumes 

http://www.northerncassschool.org/


From Steiner: 
 

At Northern Cass, we believe every learner can change the world; therefore, we will provide a world class education. To be 

able to do this, we follow our Collective Commitments which guide the daily behavior of educators.  These commitments 

are ‘what’ we do at Northern Cass.   

 

• ‘We are dedicated and passionate about relationships, teaching & learning, self-reflection, acknowledging 

greatness, and support of the Northern Cass community’ 

• ‘We are driven toward continuous improvement’ 

For this newsletter, I would like to share some thoughts from David Guerin, the author of Future Driven:  Will Your 

Students Survive in an Unpredictable World?  He is also the principal of Bolivar High School in Bolivar, Missouri.  I had 

the opportunity to participate in a panel with him at North Dakota State College of Science (NDSCS) and it was an 

excellent experience.   

 

1. When failure becomes normative, resiliency takes hold. 

a. This doesn’t mean we want to fail at everything we do.  However, we must fail to move forward.  I 

coached for many years prior to becoming an administrator.  Although I hated losing, it was the losses 

which helped our teams grow the most.  When I was the basketball coach for the Rhame Pirates, we 

returned every starter my second year.  It was after a loss and our record fell to 3-5 when we sat down and 

talked about resiliency.  We had lost multiple close games and failed in the 4th quarter many times.  I did a 

poor job preparing the players and they shared the belief they didn’t execute like they were capable.  We 

didn’t practice that night, but just talked.  We decided every mistake was an opportunity to learn.  We 

decided every mistake would be met with hard work and positivity.  We won our next 13 games and 

eventually won the district championship over Scranton High School who was ranked in the state.     

2. We must stop saying it has worked for them because that isn’t everyone and that is only our memory. 

a. As we continue our shift on how we deliver education, this quote resonated with me.  It is true the 

traditional system did work…for some.  Not changing the system can’t be because it worked for some.  If 

we are to truly do what is best for our learners, we must work to create a system which works for everyone.  

I don’t know if that is possible, but it is something we must try to accomplish.  My dad owned an old 

Gleaner combine.  We spent a lot of time fixing the combine with duct tape over the years.  It worked 

well…until it didn’t.  However, when it didn’t work well, it cost my dad money in terms of new machinery 

and lost crop.  I think our education system is similar.  If we wait until it no longer works, it is too late.  

3. Hard work only comes before success in the dictionary. 

a. Much of our success requires hard word.  There is a saying ‘work smarter and not harder’.  Hard work was 

instilled in me by my dad at an early age.  He was a farmer and rancher who often couldn’t make ends 

meet.  In order to help our family, he worked the graveyard shift at a coal mine located near our home.  He 

would work all night and then go directly into the field.  He would ‘grab some sleep’ in the early evening 

for a few hours before repeating this same scenario.  During harvest, we hardly saw my dad.  As kids, we 

would often complain to our mom.  I remember her response vividly.  She said, “Your dad works hard like 

his dad.  Working hard is not something you ever need to apologize for.”  Hard work is a skill which 

doesn’t change over time.  We can work smarter, but there is always a need for hard work. 

One Day at a Time Fundraising Update 

We have raised $7,209.  We have 309 days left to be purchased.  In order to help us achieve this goal, I’m asking to focus 

on January and February.  For every person that donates (and has donated), you will be entered into a drawing for free 

activities passes for your family for the 2020-21 school year.  We have the following dates left: 

January: 8, 9, 10, 12, 13 ,14, 15, 17, 19, 22, 23, 24, 26, 27, 28, 29, 30, 31 

February: 1, 2, 3, 4, 5, 7, 9, 10, 11, 12, 7, 18 23, 24, 25, 26, 28 

Please contact me at Cory.Steiner@northerncassschool.com to purchase your day. 

 

mailto:Cory.Steiner@northerncassschool.com


Citizen’s Committee Update 

 

The committee met again on November 26th.  The group has developed a concept which will be shared with the taxpayers 

and stakeholders of our district in January.  The meeting will include a brief presentation by members from the committee 

as well as a variety of round table discussion to gather further feedback.  This feedback will be utilized to make a 

recommendation to the Northern Cass Board of Education as it relates to holding a vote or not pursing a bond referendum 

at this time. 

 

 



 

 

 

THANK YOU to Arthur Drug for partnership with PTO to provide a flu shot clinic during Parent Teacher Conferences.  

We had a great turn out with 157 vaccinations provided.   

 

JOIN THE COMMUNITY: Please join our group on Facebook for events, meetings, and updates! It's a great way to stay 

connected with our organization! https://www.facebook.com/groups/northerncasspto 

 

BOX TOPS FOR EDUCATION FUNDRAISING:  

A big thank you to all our Box Top collectors! Through traditional box top clipping and new mobile app scans, we've 

earned over $560 this fall!  Download the Box Tops app and contribute approx. $.10 for every box top you 

scan! https://www.boxtops4education.com 

 

 

 

https://www.facebook.com/groups/northerncasspto
https://www.boxtops4education.com/


Jaguar Community Closet 

 

Thank you to everyone who donated to the Jaguar Community Closet. The shelves are well filled with a wide variety of 

clothing and sizes! These items are for any learners in need in middle school or high school. If your learner needs an item, 

have them pop into the library and ask to check out the closet.  

 

Also, if you are cleaning closets before Christmas, we would gladly take unisex sweatshirts and sweatpants. These have 

been the most needed items! We appreciate your generosity!  

 

 
 

 

Dear Learners and Parents/Guardians, 

 

The Northern Cass Dance Team is hosting its 2nd annual Lil’ Shoppers Holiday Shoppe on Tuesday, December 

10th from 3:30PM – 9:00PM, in the aux gym. Shopping will be open before and after the elementary concert.  

The Lil’ Shoppers Holiday Shoppe is a program designed for children to shop on their own at school in a safe 

environment. They will enjoy picking out their own gifts.  Imagine the joy on Christmas morning as they hand 

out the gifts that they selected themselves. 

 

The dance team elves and parents will be on hand to assist your Lil’ Shopper so they can purchase gifts for their 

family and friends.  Gift bags are provided for each gift they purchase.  

 

An envelope has been provided for you and your child to list who they are to buy for and how much they can 

spend.  Enclose the cash or check made out to Northern Cass. Any amount left over will be returned in the 

envelope to your child.  

 

If you have any questions, please email: 

Karen Schreiner at schreinr@polarcomm.com  

Autumn Melander at melandera@live.com 

 

Thank you for supporting us, 

The NC Rosettes 

mailto:schreinr@polarcomm.com


 

 



 



Destination Imagination 

 

Northern Cass Destination Imagination was awarded a $1,000 Micro Grant from the Midco Foundation. The 

Foundation distributes grants twice each year to organizations that advance socially desirable goals in the Midco 

service area. To date, the foundation has contributed more than $3.8 million to support the work of non-profit 

organizations, local governments and schools. Northern Cass DI is thrilled to be selected by Midco and 

appreciates the opportunity to apply it toward creative innovation this year.  

 

 
 

 
 



 
 

NURSES’ CORNER: HEAD LICE  

 

Research is finding that head lice are not as contagious as we thought. This is because head lice are transmitted 

through prolonged, close head-to-head contact. Lice do not jump or fly. They like to stay where it is dark and 

warm, close to the scalp. Transmission is more likely to occur between family members, overnight guests and 

playmates that spend a lot of time together.  

 

Symptoms of lice include itching and red bite marks or scratch marks on the scalp and the neck.  When looking 

for lice, these insects are as small as a sesame seed and light brown in color.  The actual lice can be difficult to 

find because they move quickly.  The nits (eggs) are easier to find since they are grayish white and attached to 

the hair shafts.  They are most often found at the nape of the neck, behind the ears or at the crown of the head. 

 

The treatment of head lice is very important in order to limit further spread of the head lice. The hair treatment 

products can be bought at your local drug store or discount store. Make sure to read and follow the directions on 

the carton. After treatment, it is recommended to check the head for nits daily for 10 days to insure complete 

treatment. Also, equally important is to clean the environment on the same day you treat the hair. This includes 

cleaning the hair supplies, furniture and to machine wash and dry on hot, the clothing and linens that have been 

in contact with the infected child.  

 

Nurse Pam 

 

 

 



AVID Family Engagement Night 

 

Northern Cass AVID Family Engagement Night was a success! The theme this month was being grateful for all 

we have, as well as, being appreciative of all our veterans. Those who attended were able to make cards for 

veterans, create a grateful tree for their family, and make tie blankets for a very special veteran in our 

community. A big shout out to Mrs. McPherson's AVID class for preparing a meal for all who attended. Be on 

the lookout for our spring AVID Family Engagement event! 

 

   
 

   
 

 



 
 



Being a Parent Is Like Being a Futurist 

Published: November 1, 2019 

Topics: Early Childhood, Emerging Trends 

I became a mother earlier this year. Not long after I returned to work, I noticed the similarities between being a parent and 

being a futurist. Both are filled with uncertainty and mystery, and both require continuous learning. They can feel exciting, 

frustrating, fulfilling and disheartening, sometimes all at the same time. And in their best moments, they are both full of 

hope for what may be in store. 

These connections were particularly potent as we worked Foundations for Flourishing Futures: A Look Ahead for Young 

Children and Families. A few lessons I have learned apply to both. 

 

Too often, we do not recognize how the profound social, economic and technological changes underway will reshape 

children’s lives and our very understanding of what it means to be a child. Foundations for Flourishing Futures: A Look 

Ahead for Children and Families will help leaders across sectors navigate that gap, understand their own work in new ways 

and do their part to ensure that every child and family can flourish in the future. 

Learn More 

Every issue is a children’s issue. 

I knew that becoming a parent would change my perspective on my own choices and on how I see the world. However, I 

did not appreciate that the boundaries between my role as a parent, as a professional, as a woman or as a member of society 

would often feel nonexistent. I make decisions wearing all of those hats at once because those areas of my life are not as 

separate as they may seem. 

Similarly, the boundaries among the domains of our world – social, cultural, technological, economic, environmental and 

political – are blurry at best. We often try to define children’s and families’ issues narrowly, considering their needs only 

for certain issues such as education or parental leave. Is the health of the planet, racial justice, the design of cities or the 

extent to which we regulate technology any less relevant to the lives and futures of children and families? 

Creating false separation among the interconnected aspects of our society can lead us to miss opportunities to support 

young children and families. It can also lead us to ignore how our choices in one domain could affect them in another and 

potentially perpetuate inequities for those who have the highest needs or who have historically been marginalized. 

Some questions are unanswerable, but we should ask them anyway. 

Why did my daughter sleep well two nights ago but not last night? How can I help her be a kind person? What do I need 

take on and what do I need to give up in order to make the world better for her and other children? None of these questions 

can be answered with certainty (especially not the first one), but I still find them useful to consider. 

Luckily, I have had practice at grappling with uncertainty because that is what thinking about the future is all about. We 

will almost certainly be surprised by how the futures of young children and families unfold, and we can never know for 

sure how what we do today will affect tomorrow. Nonetheless, the sooner we start asking big questions and exploring 

possibilities for the future in all of its messiness, the sooner we can make better choices and take more informed action. 

None of us should have to do it alone. 

I am fortunate to live near several family members who have helped me in countless ways through early parenthood. Not 

only have they helped me with the practicalities of daily life; their presence and support have made this phase of life much 

richer and more meaningful for me than it might have otherwise been. 

The same is true on a large scale, too. Organizations and individuals who work on behalf of children and families are too 

often working on their own, without the time, resources or incentives to work together. We need to seek one another out 

and forge new types of collaborations with new types of partners. If every issue is a children’s issue and if the future is 

complex and uncertain, we need the power of collective energy and effort to make real change. If we hope to see every 

young child and all families flourish, we must push back against the structures, systems, policies and norms that keep 

advocates of all kinds isolated from one another and in competition. 

Looking Ahead 

Whether as a parent, as a futurist, or as someone who cares about young children and families, we each have a 

responsibility to look ahead even as we attend to the urgent challenges and joyful moments of today. By considering 

https://knowledgeworks.org/resources/?topic=early-childhood
https://knowledgeworks.org/resources/?topic=emerging-trends
http://knowledgeworks.org/resources/forecast-flourishing-futures-children-families/
http://knowledgeworks.org/resources/forecast-flourishing-futures-children-families/
https://knowledgeworks.org/resources/forecast-flourishing-futures-children-families/


changes on the horizon and taking them into account when we make decisions, we are acting on our hope for a future where 

every young child and all families can flourish. 

The following is the first in a series on higher-ed leaders working with MTC to improve learning, college admissions for students. 

 

Recently we sat down with Zina Evans—vice president for enrollment management and associate provost at University of 

Florida and a member of MTC’s growing Higher Ed Working Group (HEWG)—to discuss her thoughts on MTC and its 

part in the movement to change education. She expressed her excitement for how the MTC Mastery Transcript 

conveys students in a more contextualized and authentic way and sees it supporting learning that focuses on “a deeper level 

of knowing content and a broader range of skills that a student can apply no matter what he or she is doing.” Read on for 

more. 

 

Why did you join MTC’s Higher-Ed Working Group? What excites you most? 

 

What excites me most about the HEWG and the Mastery Transcript Consortium™ (MTC) is that we are trying to do more 

to contextualize student learning; the standard letter grade gives us some information, but this group is giving us the 

opportunity to talk about learning in a more contextualized way—in order to understand the student better. I am excited to 

see what that will look like and how we can use that in an admissions context. The grade is one thing but the context gives 

us even richer information. The Mastery Transcript seems to be a very powerful tool to have in general—and in the 

admissions process as well. 

 

How do you see the Mastery Transcript giving admissions offices a better understanding of a broader range of 

students? 

 

The Mastery Transcript will allow us to see a broader mix of high schools and students within their context. I really 

sometimes worry we look at high schools too generally—because they are big or rigorous or inner city—and make some 

assumptions. It is one thing to see that a student got a certain grade, but it is another to understand what is going on. I 

believe that the Mastery Transcript will give us better context in understanding who schools are; what students are learning; 

and whether student can be successful on campus. It doesn’t matter whether those students are in a suburban or under-

resourced high school—if what I believe is going to come out is more about what that student had to work with and then 

what that student was able to do, how he or she was able to develop skills. That is what is really exciting here—universally 

seeing not only skill sets, but also the deeper context in which those skills were achieved.  

 

What worries you most about students in their application process and transition to college?   

 

Transition to college is not a one-size-fits-all experience. For example, first generation and low-income students have a set 

of different challenges that we need to be particularly conscious of in college admissions. The student who is first 

generation may have never had the opportunity to engage with someone who has been through the admissions process 

before. That is a big deal, having someone who can support the student in being able to understand and make the most of 

this process. Having a student tell his or her story through an essay and other forms of engagement is just as important as 

grades. Helping students understand that and bringing that into context for them is key. We live in a culture where everyone 

thinks there is a trick or a special sauce. But our institution just wants to hear more about who you are: the student, the kid. 

We are not trying to keep people out, but what we are trying to do is get as much as we can out of the student. The question 

is what that information is. I say: Don’t overthink how you give us your information. Answer thoughtfully and genuinely, 

and you will create a more compelling and authentic application than if you are trying to overthink it. That is a particularly 

important message to convey to low income and first-generation students who should seek out the support they need to 

understand how to put together a comprehensive and competitive application. 

 

How do you see kids benefiting from the Mastery Transcript? 

 

I see the Mastery Transcript heading in a direction where students will really understand it and get into it. I see them 

excited to show more of their context and related skills they developed. There will be more emphasis on increased critical 

thinking skills, persuasive argument skills, etc. For instance, you will be able to see: “Wow you really know chemistry well 

AND you are also a really good problem solver as you worked your way through chemistry.” There will be a deeper level 

of knowing content and a broader range of skills that a student can apply no matter what he or she is doing, through 

engagement in this course or another. Those are all the sorts of elements that this type of a transcript will draw out of a 

student. Students will also get the feedback they need to know “I have really increased my capability in this area.” They 

will leave class more focused on the content they have mastered, and the skill sets they are growing. That is how I think 

students will really benefit. 

 



 

Do you see this type of learning benefiting University students too?  

 

As much as we produce new knowledge, we also move at a snail’s pace, which is an interesting dynamic in higher learning. 

Any time we have more information and don’t have to make assumptions that is a good thing. Really knowing that students 

are successful in a class and have developed the types of skills that will make them successful in life are valuable in a 

university setting too. At a university we want to understand there is an academic foundation, but even more that students 

can figure out the right answer and make meaning about what it means and apply it in a broader context. That is what we 

hope for students at the University level—and heading in a direction to do that helps us to do that more effectively makes 

sense. Getting more information that tells us this has happened is really good for us to have. One of our schools, New 

College, in fact, is built on this concept: It is more about the content and what you have mastered and less about getting and 

giving out grades. This is an institution that really values this, and more of us are seeing the benefit of this, so students are 

best prepared as they move through their postsecondary education. 

 

How will college campuses benefit? 

 

One of the things we often grapple with is that students have different types of higher learning and different areas. We want 

to be able to know, “Is this the kind of environment where the student is going to do well?” What they will be able to show 

us through the Mastery Transcript are their special talents or skills. For instance an artist will be able to give us broader 

picture of who he or she is and what high school is like in the context of what they have accomplished. We spend a lot of 

time understanding the high school and its curriculum.  

 

I believe many high schools are going in this direction, and as a result they are providing high school profile information 

that enables us to understand them better. Anyone who is thinking about this type of transcript or who is transitioning their 

curriculum should be thinking about what is the core value in an educational environment. How can we show student work 

in a better way than we do right now? There needs to be a clear value statement: Why is it important for students to be able 

to articulate their best self? How do we believe this better articulates a student’s work? There will be some uniformity 

which will be a benefit, but if there are 50 schools using the MTC there will be 35 different flavors. Certain elements will 

be different from one school to another. There are some state requirements we need to translate this into though, so we will 

walk that fine line.  

 

What are your reactions to the prototype after a first glance? What looks interesting/promising? 

 

I am really impressed so far. I have been hearing about this work around the edges and to be able to see this is exciting. I 

am very happy to be part of this group. Hopefully we will make some good contributions to what you are doing. 

 

What are the biggest challenges you face in your work?  

 

Balancing competing demands and having enough financial aid to support students in a meaningful way. Students financial 

needs have increased faster than our aid budget 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



The Mastery Transcript Consortium Has Been Developing a Gradeless Transcript for 

College Admissions. This Fall It Gets Its First Test. 
 

 

 
The Hawken School Class of 2019. The private school in Cleveland, Ohio, was the birthplace of the Mastery Transcript 

Consortium, which reimagines the high school transcript without letter grades or GPAs. (Facebook) 

 

When D. Scott Looney was tasked with opening the first experiential learning campus for Cleveland’s 

private Hawken School, some of the traditional ways of grading students started making less sense to him: letter 

grades, standardized testing, GPAs. In fact, he started to find them “toxic.” 

 

“It makes great shorthand for sorting kids, but it’s not good for growing kids,” Looney said. 

 

These are problems many innovative schools across the country have been tackling as they shift to practices like 

project-based or experiential learning in an effort to make education more relevant and engaging. One of the 

most challenging questions for these schools becomes figuring out ways to translate learning experiences onto a 

transcript for colleges. 

 

So Looney set out to reimagine the high school transcript, one without letter grades or GPAs but instead with 

measures of academic abilities and skills like collaboration, communication and persistence. Over time he found 

that dozens — and then hundreds — of other schools were interested in this kind of transcript. In 2017, they 

formed the Mastery Transcript Consortium, and over the past two years they have been building and testing 

their product. Now, 250 schools have joined from across the U.S. as well as countries like Thailand, China and 

New Zealand, according to the consortium’s website. 

Many of the members are private schools, but the consortium has also added two dozen public schools. This 

fall, five schools will be using these transcripts for their students to apply to college, a first-time test that will 

shed light on how they are being received. 

 

“Admissions decisions are reduced down to … a couple of factors,” said Stacy Caldwell, executive director of 

the Mastery Transcript Consortium, citing GPAs, SAT scores and class rankings. “[None] of those really reflect 

the richness of what the student is doing.” 

 

But moving beyond grades in college admissions can be a contentious issue. After the consortium launched, 

some criticized them for creating a system that could favor wealthy and elite schools. By eliminating a common 

metric from transcripts — the GPA — admissions officers wouldn’t have an easy way to measure or compare 

students, meaning it might be easier to fall back on admitting students based on the brand name of their schools. 

 

https://www.hawken.edu/
https://mastery.org/


“It makes it hard to compare students, which is kind of the whole point of admissions, is comparing students 

and being able to say this student did better than that student,” said Gabriel Rossman, associate professor in 

UCLA’s sociology department. “Whereas, if I show mastery in overcoming adversity and you show mastery in 

critical thinking, how are they supposed to compare that?” 

 

While other efforts to reimagine how colleges admit students have been launched, Mastery’s was the first 

dominated by private schools. But the founders argue that their transcript, by considering a more holistic view 

of students, is actually a step forward when it comes to equity. 

 

Inside the new transcript 

 

If you were to look at a handful of traditional-style transcripts from the top students at several different high 

schools, they would probably look very similar, with high GPAs, dozens of As, and a list of AP classes, said 

Mastery’s chief product officer, Mike Flanagan. But the mastery transcript uses design elements plus an 

interplay between different kinds of credits to help their students stand out. 

 

The current mock-up of the mastery transcript looks a bit like a high schooler’s LinkedIn. On the first page is a 

brief description of who the student is, such as “STEM enthusiast and social justice advocate” with “hopes for 

her work to have a tangible impact on marginalized communities.” Students can highlight some of their credits 

on this page that they think make them stand out from their peers, or include a portfolio of some of their best 

work. 

 

 
 

The second tab of the transcript delves into credits a student has earned and is by far the most jarring for a new 

viewer. Large bubbles span the top of the page to show how many credits a student earned. Schools get to 

choose which credits show up at the top. Some may stick to traditional subjects like STEM or history, while 

others are a bit more inventive: “social cultural and historical fluency.” This is also a place where schools can 

show how their students have learned other skills like critical analysis, social-emotional learning, problem-

solving or decision-making. 

 

https://www.edweek.org/ew/articles/2019/02/06/colleges-crack-open-the-admissions-door-to.html
https://www.the74million.org/wp-content/uploads/2019/07/mastery-transcript-for-pub-5.jpg


“We know that students need to build a broader range of skills that, frankly, we aren’t telling them [about] right 

now,” Caldwell said. 

 

To help their students show individuality from their other college-applying peers, the transcript differentiates 

between “foundational credits” and “advanced credits.” Foundational credits are those a school requires, but 

there are a myriad of advanced credits students can choose from to show how they stand out and are different 

from their peers in a certain topic. 

 

 
 

Students use these advanced credits to demonstrate how their interests separate them from the pack. One student 

may be drawn to political science and will likely earn more advanced credits in this topic, while another student 

might be more excited by theater or art and would have more advanced credits in those areas. 

 

Showing these credits isn’t enough — for a college admissions officer to understand them, the consortium needs 

to provide context in the transcript design. That’s why the group has been experimenting with gray semicircles 

at the bottom of these credit balloons that show how many credits in a topic other students at the applicant’s 

school earned. 

 

This is all part of a collaborative effort between the consortium’s schools to take equity seriously, Flanagan 

said. 

 

“If we don’t come up with a way where the credits themselves signal the students’ accomplishments 

independent of the issuing institution, we run the real risk of replicating these sort of structural inequities that 

are already there,” Flanagan said. 

 

Still, some schools that are a part of the consortium don’t want to include this feature, because they want to get 

away from comparing and ranking students with this new transcript. So the consortium has built a tool to allow 

this feature to be turned on or off by individual school. 

 

https://www.the74million.org/wp-content/uploads/2019/07/mastery-transcript-for-publication-2.jpg


However, some are concerned that the act of not comparing students gives elite schools an advantage. 

Eliminating or obfuscating grades is something the elite schools of the world have always practiced, 

argued Catherine Rampell, in a Washington Post column from 2017 about the consortium. 

 

“Admissions at top colleges is a zero-sum game, after all,” she wrote. “If signal-jamming by the Chapins of the 

world sufficiently confuses college admissions officers into accepting more of their students, fewer spots will be 

available for other schools.” 

 

But some argue that the current admissions process is already far from equitable, that a school’s brand can play 

a role in admissions, regardless, and that reducing students to test scores and GPAs far from encompasses the 

whole child. 

 

“A GPA is not an equalizer; a GPA is a diminisher,” Looney said. “[Kids] have been distilled to a number and 

they’ve been distilled down to a very narrow range of things that can be measured on a standardized test.” 

 

The Mastery Transcript Consortium, a nonprofit, did not disclose the cost of membership but said that it’s 

priced on a sliding scale and that financial assistance will be given to those who need it. 

 

College admissions and the whole child 

 

College admissions officers have very little time to spend with a high schooler’s transcript. Maybe two minutes. 

Maybe five. That’s why the Mastery Transcript Consortium has been working to make sure its design is 

decipherable as quickly as possible. 

 

But even with this tight time crunch, admissions officers said they are still interested in getting a holistic view 

of their student applicants. Some are even involved in similar efforts themselves. 

David Hawkins, executive director for educational content and policy at the National Association for College 

Admission Counseling, works with Reimagining College Access, an organization based at the Learning Policy 

Institute that is trying to find a way for performance assessments — like portfolio work or large projects — to 

be part of the college admissions process. The group hopes this can improve educational equity and better 

inform admissions decisions. 

 

Michael Reilly, executive director of the American Association of Collegiate Registrars and Admissions 

Officers, said the Mastery Transcript Consortium may run into problems at state schools if those colleges 

require a student to have taken a very specific course load of subjects, but overall he sees the organization as 

part of a broader movement in both high schools and colleges. 

 

“It remains very promising, and I think it is the direction that secondary and postsecondary schools are going to: 

a much more comprehensive record of student learning than simply a transcript,” Reilly said. 

That’s because transcripts don’t do a good job of describing learning outcomes, and that’s not just a problem for 

college admissions but also for employers, Reilly said. Reilly’s organization is working with others on a project 

called the Comprehensive Learner Record, which is trying to develop a better way to communicate what a 

college graduate’s career-ready skills are. 

 

However, accepting students based on this holistic approach doesn’t require a lift just from the admissions 

officer side. It also means alumni and college presidents must be OK with not being able to advertise how many 

incoming freshmen earned perfect GPAs or high test scores or ranked at the top of their class. It requires a 

culture shift. 

“We’re really going to have to challenge some of those long-held points of pride and points of reference to 

expand the conversation even further,” Hawkins said. 

 

 

 

 

https://www.washingtonpost.com/opinions/why-getting-rid-of-grades-would-help-rich-students--and-hurt-poor-ones/2017/05/11/b038f90c-3683-11e7-b4ee-434b6d506b37_story.html?utm_term=.6f9ad77c4a73
https://www.washingtonpost.com/opinions/why-getting-rid-of-grades-would-help-rich-students--and-hurt-poor-ones/2017/05/11/b038f90c-3683-11e7-b4ee-434b6d506b37_story.html?utm_term=.6f9ad77c4a73
https://learningpolicyinstitute.org/project/reimagining-college-access
https://www.aacrao.org/signature-initiatives/comprehensive-learner-record


Goodbye to all grades? 

 

In the 2019-20 school year, a handful of students at five schools will be submitting their high school transcripts 

using the mastery transcript. Other schools that are part of the consortium will still be testing out how the 

transcript works. 

 

Kyra Weatherwax, who will be a senior this fall at Enosburg Falls High School, a roughly 330-student public 

school in Vermont, is one of those students who plans on using the transcript for college applications. Not all of 

her high school peers are doing this — only a small group opted in to try this transcript. Weatherwax decided to 

test it out because she’s been excited about Vermont’s move toward proficiency-based learning, though 

frustrated by its slow progress. This was an opportunity for her to show what she’s learned on her transcript, 

highlighting her interest in social studies, government and civics. 

 

“I am a person who really values personal autonomy and deciding your own way in life, and I could talk all day 

about how much I hate the one-size-fits-all mentality in education,” Weatherwax said. 

 

 
Student Kyra Weatherwax (second from left) visited U.S. Rep. Peter Welch, D-Vermont, in Washington, D.C., 

last year as part of her interest in government and civics. (Courtesy of Kyra Weatherwax) 

 

Still, she’s hesitant about how colleges will accept the mastery transcript. Before she submits her applications, 

she plans to reach out to colleges to see if they will be OK with her turning in this new transcript or if they’d 

prefer her more traditional one. 

 

“It would be helpful to have a clear list to say, ‘These are colleges that will accept this transcript,’” Weatherwax 

said. “I do anticipate mentioning it: ‘I have two transcripts, and I was a guinea pig in this innovative grading 

movement.’” 

 

Weatherwax will still be taking the SAT. Because transcripts — traditional or not — are separate from tests like 

the SAT or ACT, students who apply to colleges that require the entrance exams still have to submit their 

scores. 

 

Building 21, a nonprofit that operates two schools in Philadelphia and Allentown, Pennsylvania, are public 

school members of the Mastery Transcript Consortium. These competency-based schools were in the process of 

developing their own gradeless transcript when they discovered the Mastery Transcript project, and they 

abandoned that effort to join the work of a larger group, said Tom Gaffey, Building 21’s chief instructional 

technologist. 

 

https://education.vermont.gov/student-learning/proficiency-based-learning
https://www.the74million.org/wp-content/uploads/2019/07/Kyra-Weatherwax.jpg
https://building21.org/


“In both Philly and Allentown, we’ve been waiting for the opportunity to have some kind of transcript that 

shows true progress and true mastery,” Gaffey said. 

 

For Gaffey and his team, this transcript filled a need — communicating to schools how their students are 

learning through a competency-based system that doesn’t adhere to typical class schedules, credit hours or 

grades. 

 

A century’s worth of research on grades has shown that they are a good indicator of how well a student will do 

in college and how well they’ve learned academic content. Grades can also show some measure of soft skills, 

like persistence and motivation. Whether or not they are the best metric doesn’t negate the fact that they have 

been a helpful one for college admissions, more so than standardized tests: “This quality of graded achievement 

as a multidimensional measure of success in school may be what makes grades better predictors of future 

success in school than tested achievement,” the 2016 report authors wrote. 

 

Susan M. Brookhart, professor emerita at Pittsburgh’s Duquesne University, helped write the report on grades. 

Grades aren’t always equal across schools and bias can sometimes creep into grades, she said. Although she is 

skeptical that the work of the Mastery Transcript Consortium can be scaled up to every school across the 

country, she said she still applauds the organization for trying. 

 

“I’d love to give the Mastery Transcript Consortium room to experiment,” Brookhart said. “There is something 

to be said for students to be given multiple opportunities to show what they know and multiple ways to do that.” 

 

While a few schools from the Mastery Transcript Consortium will be submitting transcripts that don’t include 

letter grades or GPAs for the first time this year, there’s another school outside the consortium that already did. 

One Stone, a small, free, private school in Idaho, submitted a very different kind of transcript for its 39 high 

school seniors last fall to 76 colleges. This “growth transcript” also does not include grades but is instead 

divided into quadrants of learning objectives: traditional knowledge, mindsets, creativity and professional 

habits. Their success may be a good sign for the consortium: 51 colleges sent acceptance letters to these 

students and offered $1,169,860 in scholarships for their first year at schools like Seattle University, Colorado 

State and the University of Arizona, according to Chad Carlson, One Stone’s director of research and design. 

 

But getting colleges acquainted with One Stone’s transcript was no small effort. School leaders met with dozens 

of college admissions officers, gave tours of their school, called colleges to walk them through what their 

transcript meant and flew around the country to attend meetings. 

 

“As to be expected, there was some nervousness [from parents and students],” Carlson said. “But they also saw 

the power of what we were doing. We told them we were working very hard to get this out into the world and to 

work with college admissions so our students can have the same advantages, if not greater.” 

 

One Stone even considered joining the Mastery Transcript Consortium, because of its collective power to do the 

work of meeting and explaining the transcript to college admissions officers. Although it would have taken One 

Stone less time, the school leaders ultimately decided not to. As a new school, they wanted to develop their own 

unique growth transcript, and, one day they might even consider making a consortium of their own. 
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10 Way to Help Students Become “Future Ready” 
 

Our students’ future is an uncertain one. Their workforce will look much different than ours. Here are ways we 

can help them to be prepared. 

 

Educators have a daunting task. It’s our job to help students prepare for a workforce that we can’t describe. 

 

Today, people have jobs that we couldn’t dream of several years ago. For example: 

 

• Managing social media for companies 

• Arranging work-from-home or telecommuting 

• Optimizing websites for search engines 

 

People all over the world are doing these jobs. Many of them are probably making more money than lots of us 

education. If someone told us a decade ago that someone could make a living doing these jobs, we might have 

laughed at them. 

 

Ken Robinson puts it this way in his wildly popular TED Talk, “Do schools kill creativity?” 

 

So you were probably steered benignly away from things at school when you were a kid, things you liked, on the 

grounds that you would never get a job doing that. Is that right? Don’t do music, you’re not going to be a 

musician, don’t do art, you don’t an artist. Benign advice-now, profoundly mistaken. The whole world is 

engulfed in a revolution. The workforce will look different when our students enter it. In fact, it will likely look 

different before many of them enter it. We can’t keep teaching as if the world is static and will always look like it 

did for us.  

 

I think there are certain skills that are timeless, that we can help students develop that will serve them no matter 

what the future will look like. I think these skills can help students become “future ready” (whatever that really 

means). 

 

Here are 10 ways we can help students prepare for the workforce of the future: 
 

1. Give students as much control of their learning as we can. If the workforce is shifting constantly, 

students will need to be able to learn on their own. We can empower them to find what they need when 

they need it. We can help them tailor their education to what works for them, so they’ll know how to do it 

later. 

 

2. Help students become adept at learning new tools. Not long ago, many schools focused on teaching 

students Microsoft Office. It was the gold standard of digital productivity and a necessary tool to use. As 

the world changes, more and more options will exist for getting things done. We can help students know 

how to learn new tools instead of just teaching them the ones that are useful now. That skill will endure. 

 

3. Encourage students to give it a shot. In the past, your standing in the workforce was a bit more 

concrete. Workers often stuck with the same job their entire working lives. Bureau of Labor Statistics 

data suggests that that’s changing, that workers will stay in jobs on average for 4.4 years and will change 

jobs more than 10 times. Getting and keeping jobs is going to require some innovative thinking. We can 

encourage students to try new things whether they’re completely sure it’ll work out or not.  

 

4. Give students opportunities to be creative. If these new jobs are appearing out of nowhere, someone 

has to dream them up. Creativity is a skill that we can help students develop. Plus, it’s a skill that’s 

increasingly necessary where more cognitively complex jobs are in demand. We can let students flex their 

creativity muscles in their work in our classes.  

 



5. Put students in situations where they must communicate. New ideas and concepts are becoming more 

and more valuable in the world. Ideas are only as good as the way you explain them to others. 

Communication is a skill that has served people throughout the ages. It’s also one that needs more focus 

as text messaging and social media has made it less face-to-face and often more shallow. We can give 

students opportunities to become good communicators in many different types of communication.  

 

6. Connect students globally. The digital communication mentioned above make virtually anyone around 

the world accessible. Pulling in ideas and working together with people around our cities, states, countries 

and beyond isn’t just possible-it’s easy now. We can put students in touch with people with different 

viewpoints, perspectives and experiences. And we can show them how to make those connections 

themselves. 

 

7. Help students think of adding value. Really, one of the most important skills one can bring to the 

workforce is the ability to add value to a company, a client or community. Adding value can take many 

shapes. We can help students take the mindset of finding creative ways to help. They’ll find new ways to 

become valuable to their employers (even if that employer is themselves!). 

 

8. Encourage students to find their own place in the world. Many entrepreneurship experts say that it’s 

never been easier to start a business. Anyone can establish a voice in an industry, develop a platform for 

getting that message out, and create his/her authority. The web, social media and communication tools 

can help students do whatever they can imagine when they reach the workforce. We can help students 

develop a broader view of what’s possible to earn a living by encouraging them to make their own way. 

 

9. Put students in a position where they must think on their feet. Quick thinking and adapting on the fly 

are skills that aren’t going away. Those are skills that can be developed too. They’re not innate gifts. We 

can help students practice coming up with good ideas on the sport so they’re better at it when they leave 

school. 

 

10. Help students think about novelty. New ideas are currency, especially when they’re acted upon and 

carried out. However, you don’t need a brand-new idea that no one has ever thought of. Often, a new spin 

on and old idea has value, and so does an old idea with its focus in a different place. We can help students 

practice generating new ideas or new versions of old ideas, so they’ll be able to create new products, 

practices or jobs later. 
 



 


