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Lawton Public Schools 
Superintendent Search Stakeholder Forum Summary 

October 24, 2019 
 

OSSBA search consultants met with approximately 50 patrons representing the following groups: 
business leaders, parent/community and staff on October 24, 2019 at the Shoemaker Center and HS 
Auditorium. Input from the various stakeholders was obtained through open-ended questions 
related to attendees’ thoughts on Lawton Public Schools and the next superintendent.  
 
Good things taking place in the district: 
All participants spoke very highly about LPS. The district has partnerships with Cameron University, Great 
Plains TC, LPSF, and McMahon Foundation. The diversity of LPS students and staff is a strength as well as a 
strong work ethic. The community recently voted to approve a HUGE bond. The virtual academy is also a 
positive. 
 
Challenges over the next five years: 
Student achievement and behavior, as well as low staff morale, lack of trust and communication are 
challenges to be addressed. The growth of low socio-economic student families is a concern as well as the 
uncertainty of the district being able to meet the unique needs of those students and families. Decreasing 
enrollment trend. Disconnect between LPS and Fort Sill. The public perception of the city of Lawton. Fort Sill 
and area realtors encourage incoming families to live somewhere other than Lawton. Aging facilities, poor 
“curb appeal” and maintenance of facilities, age/maintenance of district transportation and lack of bus drivers 
are a challenge.  
 
Suggestions to overcome challenges: 
Improved communication between central office, building level leadership, all staff, and community. 
Board of education members understanding their role and staying in their “lane”. Trusting leadership 
to do their job and hold them accountable by using appropriate evaluation measures. Engage in 
strategic planning focused on student achievement and improved climate and culture. Provide 
support and resources for staff and students as it pertains to social emotional care/ mental health. 
Meaningful, intentional professional development. Keep staff informed, invest in extra-curricular 
activities. Consider retention or recruitment bonuses/incentives. Develop a plan to address poor 
image and negative messaging from realtors and Fort Sill. Resolve inequities between school sites.  
 
 
Qualities and characteristics of new superintendent: 
Student focused. The new superintendent’s profile: heart and spirit to resolve inequities across the 
district and provide necessary supports for schools; visionary; effective communicator; possesses a 
backbone; integrity; able to be at the forefront and not wait for other districts to take the lead; visible 
in the schools, at night events, and visible throughout the community (be one of the top five 
community leaders); tech-savvy; good listener; collaborative; face of the district and able to speak to 
a variety of stakeholders; knowledge of K-12 curriculum; optimistic; engaged; possesses moral 
courage.  
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Interview questions/themes to be considered: 

What challenges have you faced and how did you communicate that to your staff? How did you approach it? 
What is most important to you in the school district? 
How can we attract more quality teachers 
Knowledge of federal impact aid? 
How do you plan to work/engage with community leaders? 
How do you overcome an image? 
Do you have a relationship with your predecessor? 
What are your best practices for branding a district and overcoming a negative image? 
What personal investment do you feel you can make to LPS? 
How would you build relationships at Fort Sill 
Why are you leaving your current job? 
Why are you wanting to come to Lawton Public Schools? 
What things have you implemented in the past to improve the school system and how have these changes pos     
community? 
Give an example of a time someone on your staff strongly disagreed with you and tell how you responded. 
What are your expectations of staff? 
Describe how you handle internal issues with staff and Admin prior to it escalating? 
What is your best accomplishment as a Supt 
What do you want to see from LPS in 5 years? 
What suggestions/trainings/help do have for teachers that are struggling with violent students? 
How do you handle conflict and what are your plans for transparency with the community? 
How do you determine district priorities? 
How do you see the district and what do you understand that should change or improve? 
What are your non-negotiables? 
What experience do you have in school finance?? 
Do you have an open-door policy and what does that look like? 
What do you see as the biggest challenge coming to LPS 
What is your plan for involving stakeholders and encouraging more parent participation? 
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