
 
 
 

 
 

 

Finance Memo 

To:     Central Falls School District Board of Trustees 

From:    Keree J. Simmons, Chief Financial Officer (CFO) 

Subject:   Board Update – Proposed FY24 Budget 

Date:   May 21, 2023 

 

CFSD General Fund Budget Breakdown 

Operational (Unrestricted Aid) budget totals for FY23 ~ 49M 

 

Business and Financial Management 

Central Falls School District has actively completed its first cycle of Site based budgeting beginning with 

the HS principal and has allotments for each principal while working towards departmental allocations.  

The infrastructure is in place for each lead to manage his/her budget in real time.  

 

Operations 

Operational efficiencies have been realized through the collaborative relationship of Finance and HR and 

the restructuring of overages in the CBA. With a new Auditor, Hauge, Sahady, & Co., CPA’s, P.C. on 

board, the Finance Team is now Q3 is actively engaged in prepping for our first year.  As this new 

client-service relationship begins we expect there to be some challenges and therefore to ensure we hit 

the auditing deadline, we have scheduled the fieldwork to begin a month earlier than normal. 

 

CONSTRUCTION AND RENOVATION 

The District remains actively engaged with Bond Counsel, the School Business Authority, RIBEC, the City, 

the Department of Rhode Island’s Budget and Treasurer Offices, along with the Owner’s Project 

Manager to ensure the proper financing and parameters are in place to move the Central Falls 

community closer towards the building of a High-School. Surplus revenue beyond the 3-month 

allowance for food services will be reinvested in the remodeling of cafeterias 

 

Proposed Budget 

The Governor’s Recommended Education Aid for FY24 is $50,327,868 of which the General Assembly 

which is set to pass mid-June; which is an increase of 1.3M or roughly 3%.  Additional to the Education 

Aid, an increase of 743K Multilingual Learner specifically is suggested.  In accordance with the 

recommend Education AID the following budget for the District is proposed for FY24 which will allow 

business operations to proceed without interruption. 

 

Conclusion 

The District remains in a strong financial position to consistently make payroll, remit vendor payments 
on time, strengthen the business infrastructure, and retain a reserve need of 1% wherein if level funded 
in FY23 will provide the necessary cushion to sensibly serve meet CBA obligations and serve the Central 
Fall District students academically. 
 



FY24 Proposed Budget
Macro View

Central Falls School District 5/19/2023

State Revenue
Formula 40.68 M 41.16 M
Tuition Stabilization 8.08 M 9.15 M
PSOC Density Aid 41. K 11. K

Sub-total: State Revenue 48.8 M 50.33 M
Total Revenue 48,800,490             50,327,868     

Projected Expenditures
Salaries FY23 FY24

Classroom Teachers (+) 12.93 M 13.84 M
Aides/Other Non-Certified Staff (+) 1.95 M 2.08 M
Substitutes (+) 1.23 M 1.31 M
Secretaries/Clerks (+) 1.02 M 1.09 M
Principals/Asst. Principals (+) 861.73 K 917.68 K
Speech Pathologist (+) 667.97 K 711.34 K
Directors (+) 602.61 K 641.74 K
Social Workers (+) 586.04 K 624.1 K
Guidance Counselors (+) 527.32 K 561.56 K
Class Overage (+) 426.15 K 453.82 K
Occupational Therapists (+) 414.97 K 441.92 K
Library/Media (+) 399.39 K 425.32 K
Nurses (+) 397.93 K 423.76 K
Other Support Personnel (+) 352.05 K 374.9 K
Psychologist (+) 336.97 K 358.85 K
Summer Pay (+) 273.36 K 291.11 K
Central Office Administration (+) 260.37 K 277.28 K
Transportation Personnel (+) 241.16 K 256.82 K
Restorative Specialists (+) 188.11 K 200.33 K
Diagnostic Prescriptive Teachers (+) 169.19 K 180.18 K
Stipend - Coaches/Advisors/Officials (+) 122.17 K 130.1 K
Maintenance (+) 111.75 K 119. K
Class Coverage (+) 82.28 K 87.62 K
Physical Therapists (+) 80.52 K 85.75 K
Vacation/Sick Leave Payoff (+) 71.65 K 76.3 K
Longevity (Non Cert) (+) 71.51 K 76.16 K
Stipend Other (+) 37.89 K 40.35 K
Additional Compensation (+) 23.32 K 24.83 K
Overtime (+) 6.37 K 6.78 K
Tutoring (+) 1.7 K 1.81 K

Sub-total: Salaries 24.45 M 26.11 M

Sources:
Infinite Visions
CBA - CFTU
CBA - Council 94
CPI Index

Prepared by 
KJSimmons



FY24 Proposed Budget
Macro View

Central Falls School District 5/19/2023

Employee Benefits
Medical Insurance (+) 4.7 M 5. M
Pension Certified (+) 3.21 M 3.43 M
FICA (+) 352. K 375.16 K
Medicare (+) 344.04 K 366.68 K
Pension Non-Certified (+) 400.17 K 366.5 K
Workers Compensation (+) 319.35 K 340.36 K
Dental Insurance (+) 220.77 K 235.29 K
Life Insurance (+) 180.58 K 192.46 K
Medical Buyback (+) 106.67 K 113.69 K
Survivors Benefits (+) 33.37 K 35.56 K
Unemployment Compensation (+) 1.9 K 2.02 K

Sub-total: Benefits 9.87 M 10.46 M
Other Purchased Services

Tuition - Charter Schools (+) 4.68 M 4.99 M
Tuition - Private Sources (+) 1.51 M 1.61 M
Tuition - In-State (+) 1.07 M 1.14 M
Transportations Services (+) 825.48 K 879.8 K
Property & Liability Insurance (+) 245.96 K 262.15 K
Tuition - Educational Service Agencies (+) 104.22 K 111.08 K
Printing/Copying Services (+) 48.47 K 51.66 K
Tuition - Community College (+) 15.55 K 16.57 K
Travel (+) 618 1.04 K

Sub-total: Other Purchased Services 8.5 M 9.07 M
Property Services

Cleaning Services (+) 797.43 K 849.9 K
Utility Services (+) 359.68 K 383.35 K
Rentals (+) 187.53 K 199.87 K
Repairs & Maintenance Services (+) 133.41 K 142.19 K
Other Property Services (+) 52.78 K 56.26 K

Sub-total: Property Services 1.53 M 1.63 M
Supplies

General Supplies (+) 358.49 K 382.08 K
Electricity (+) 292.97 K 312.25 K
Textbooks (+) 219.18 K 233.61 K
Fuel (Heating) (+) 174.49 K 185.98 K
Maintenance Supplies (+) 49.13 K 52.37 K
Athletic Supplies (+) 15.07 K 16.06 K
Gasoline/Diesel (+) 11.42 K 12.17 K
Library Books/Materials (+) 4.76 K 5.07 K
Medical Supplies (+) 4.24 K 4.52 K
Technology Supplies (+) 4.23 K 4.51 K
Textbooks - Non Public (+) 1.91 K 2.04 K

Sub-total: Supplies 1.14 M 1.21 MSources:
Infinite Visions
CBA - CFTU
CBA - Council 94
CPI Index

Prepared by 
KJSimmons



FY24 Proposed Budget
Macro View

Central Falls School District 5/19/2023

Professional & Technical Services
Nursing Services (+) 576.06 K 612.97 K
Other Professional Services (+) 160.26 K 170.8 K
Educational Services (+) 146.15 K 155.77 K
Technical Services (+) 107.95 K 115.05 K
Web-Based Supplemental Prgs (+) 95.92 K
Audit/Actuarial Services (+) 61.97 K 66.04 K
Legal Services (+) 20.48 K 21.83 K
Curriculum Development (+) 14.07 K 14.99 K
Other Purchased Services (+) 7.55 K 8.05 K
School Physicians (+) 4.13 K 4.4 K

Sub-total: Professional & Technical Services 1.1 M 1.27 M
Other

Claims & Settlements (+) 401.78 K 231.63 K
Dues & Fees (+) 47.64 K 50.77 K

Sub-total: Other 449.41 K 282.4 K
Property & Equipment

Technology (+) 255.4 K 272.21 K
Equipment (+) 22.35 K 23.82 K
Furniture & Fixtures (+) 652 1.69 K
Building Improvement 362

Sub-total: Property & Equipment 278.77 K 297.73 K
Operating Expenditures 47.32 M 50,327,868     
Reserve 1.49 M TBD

Remaining Balance 0.00                          (0.00)                

Sources:
Infinite Visions
CBA - CFTU
CBA - Council 94
CPI Index

Prepared by 
KJSimmons



FY24 Proposed Budget
School View

Central Falls School District 5/19/2023

District HS Calcutt Veterans Raices Ella Risk Captain Hunt Non-School
Beginning Balance
Governors' Recommended Education Aid
01.19.23 50.33 M 11.80 M 8.47 M 8.45 M 4.63 M 9.05 M 3.12 M 4.82 M

Salaries - GF -26.11 M -6.12 M -4.39 M -4.38 M -2.40 M -4.70 M -1.62 M -2.50 M
Benefits -10.45 M -2.45 M -1.76 M -1.75 M -960.83 K -1.88 M -646.73 K -1.00 M
Total Salaries & Benefits (Human Capital) -36.56 M -8.57 M -6.15 M -6.13 M -3.36 M -6.58 M -2.26 M -3.50 M

Main Drivers Teachers @ 25.5M Teachers @ 7.5M
Math @ 409K

~62 FTE, 86FTE

Teachers @ 3.3M
Sp/Incl resource 5-8 @ 157K

~50 FTE, 68FTE

Teachers @ 5.9M
Grade 4 @ 251K
~46 FTE, 64FTE

Teachers @ 2.9M
Grade 5 Dual Language @ 251K

25FTE, 32FTE

Teachers @ 4.4M
Grade 4 @275K

45FTE, 72FTE

Teachers @ 1.5M
Pre-K Special Education @ 717K

17FTE, 36FTE

District Officers @ 628K
Superintendent @ 178K

5FTE, 29 FTES

Professional & Technical Services
Nursing Services 608K
Audit/Actuarial Services 65K -1.27 M -296.73 K -212.96 K -212.42 K -116.44 K -227.67 K -78.37 K -121.25 K
Property Services
Cleaning Services 844K -1.63 M -382.46 K -274.48 K -273.79 K -150.08 K -293.45 K -101.02 K -156.28 K
Other Purchased Services
Charter Tuition 4.96M
Property & Liability Ins 260K -9.09 M -2.13 M -1.53 M -1.53 M -836.13 K -1.63 M -562.79 K -870.68 K
Supplies
General Supplies 379K -1.20 M -281.76 K -202.21 K -201.70 K -110.57 K -216.18 K -74.42 K -115.13 K
Property & Equipment
Technology 270K -297.73 K -69.79 K -50.09 K -49.96 K -27.39 K -53.55 K -18.43 K -28.52 K
Other
Claims and Settlements 425K -282.40 K -66.20 K -47.51 K -47.39 K -25.98 K -50.79 K -17.49 K -27.05 K
Total Operational Expenses (Working Capital) -13.77 M -3.23 M -2.32 M -2.31 M -1.27 M -2.48 M -852.53 K -1.32 M

379 K 89 K 64 K 64 K 35 K 68 K 23 K 36 K

Governor's Recommended Aid less Expenditures -                      -                     -                                         -                    -                                              -                    -                                                -                                  

Sources:
Infinite Visions
CBA - CFTU
CBA - Council 94
CPI Index

Prepared by 
KJSimmons


