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ECHO Charter School
Every Child Has Opportunities Charter School
Annual Report 2018-2019
The purpose of this report is to inform the stakeholders of Every Child Has Opportunities Charter School of the successes and challenges of our school. We take very seriously the two broad responsibilities of providing a rigorous quality education and doing so with high regard for fiscal accountability. Our stakeholders are our students, their families, our staff, our community, and the state and federal taxpayers.

The following mission and vision statements were developed along with three strategic initiatives in 2015:
School Mission Statement:

ECHO Charter School’s Mission is to be your school of choice by preparing students to achieve to their highest potential through an innovative and uniquely flexible curriculum.

School Vision Statement: 

Our vision is to be the most highly respected school in Southwest Minnesota noted for caring, innovating and preparing students to succeed.

Strategic Initiatives

1. Operate a school that is fiscally sound and responsibly lead.
2. Create a school climate that nurtures student learning.
3. Strengthen our programs and services to maximize student success.
Our School Year
Introduction: 

Our school serves students in grades K-12. Having completed our twenty-second year of operation in 2019, the school saw a notable decline in student enrollment with the loss of ten students in the fall of 2018. This caused a significant loss of financial support for the school and a consequent across-the-board pay cut of 12.5% for staff. After exhaustive conversations, staff all agreed that the proverbial big picture for the school was to continue to serve the students to the best of everyone’s abilities, and as a result, no staff members left mid-year. Students too displayed a great deal of resiliency which was expressed in a series of circle discussions. They stated strongly that they did not wish to dwell on why other students left; instead, they wanted to concentrate on those among them who had made a decision to stay at ECS. 
Our Identity: 

The prevailing discussion about the future of the school over the years has been set in the framework of identifying school identity, history, and values. Why are we here? Whom do we serve? How do we define our identity? We realize that we are an unusual school in the sense that students have migrated here from other districts in order to fulfill a number of needs, which include inclusion, empathetic environment, small class sizes, and opportunities that are not available to them in other districts. As one grandparent put it, “Our granddaughter would not have had a speaking role in the play at her former school; she was not included in these types of events in the past. This is what we love about ECHO.” Therefore, what we have come to know over the years is that we fulfill a very special mission in how students are included in the flow of the school: they are patient, inclusive, and believe in letting their fellow students “do their own thing.” 
Toward the furtherance of increasing student enrollment—particularly in light of the ten to twelve students we lost in the fall—we opened the Bottle Rockets Child Care Center in June, 2018. This labor of love was designed to meet apparent (and well published) accounts of the need for child care in the region. This center then would serve as a feeder market for the kindergarten and elementary school. However, we learned that “just because you build it,” does not mean they will come. Other unknowns such as unanticipated confusion arising with our authorizer resulted in the center being closed in November. 

Our Schedule: 
Because of the unusually punishing winter, we were out of session for eleven days. We had built extra time into the schedule, so we were able to recover most of the hours there. However, the Board of Education elected to add an additional fifteen minutes per day so that by the end of the school year, we had added back a additional 1.5 days of instructions. 
During the last fifteen minute-segment of the day, seventh and eighth graders worked each day to improve math skills. This would certainly have been a contributor to our higher MCA test scores. 

In pre-K through grade 6, we follow the Core Knowledge Sequence and we are a nationally recognized Core Knowledge Visitation School. In grades 7 and 8, the teachers use the Core Knowledge Sequence as a guide for their teaching. Grades 9-12 are taught through a combination of traditional classroom settings and Project-Based Learning (PBL). Each year we continue to improve the quality of PBL so that students can use this method as a way of facilitating deeper learning in the content of their design. Both traditional classroom learning and PBL are ways for students to enjoy the option of earning their elective credits through their design of projects.

Learning through travel: 

There is no greater classroom than being exposed to people and places out of our norm. Our high school students have a wonderful opportunity to build on this thought and to enhance their education by participating in extended school travel. We have a cycle of travel to Chicago/Boston/Niagara Falls; Philadelphia/New York; Washington D.C.; and Memphis/Nashville/St. Louis. Occasionally, other regions, such as a Black Hills, are added to the rotation. Students in grades 9-12 therefore have the opportunity to travel with us on any or all of these trips to experience environments that are very diverse from their rural home setting. Our 2018 high school trip took the students to Denver, Colorado, where they attended a Rockies game, toured the Denver Mint, and had a lot of educational fun. We have had alumni of our school share with us the positive impact of these trips. It has given them the confidence to expand their career endeavors to horizons they would not have felt possible without these experiences. This is one innovative opportunity that has been very successful for our school and students. 

Travel is not just for higher schoolers! Our junior high kids in grades 7-8 also go on annual field trips to places in the state, including Rochester and Duluth. This builds not only a “knowledge bank” but also inspires them to look forward to the longer field trips that the high school students enjoy.  

Extra- and co-curricular activities at ECHO: 

At ECHO, our students are very lucky to be able to participate in sports programs. We offer girls volleyball; girls and boys basketball; and trap shooting, which is coeducational. In addition, an elementary basketball team operated under the auspices of our 21st Century After-School Program, and the team played a number of other elementary teams and homeschoolers in the area 

Other programs offered at ECHO are yearbook, and student council. In the spring of 2018, students in grades 5 through 12 participated in the hilarious production of “Dinner at Eight; Dead by Nine”, a hilarious melodrama that brought out the thespian not only in students, but also a few of the staff. It was performed twice during the weekend as a dinner theatre. The performances attracted nearly 150 attendees, who paid $15 per person for their gourmet dinner and theatre experience.  We were unable to attract a music teacher in 2017-2018, so we were unable to offer music classes. However, a Christmas concert was organized by staff and K-6 classes all sang and performed, and former choir members and interested students sag Christmas carols in an evening performance for parents, along with a community concert at the ECHO Community Center. 
We also have many community events here at the school that our staff and students participate in or attend. Our students helped plan, set up and run our Spirit Week and National School Choice Week Events, which included daily themed events for students and culminated in a Rockets Day celebration. Under the direction of our newly re-energized Fundraising Committee, we held several burger feed fundraising events at our school during our Back to School Night, a Haunted Hallway Halloween event, and spring fundraiser. In addition, at each concert, we raised funds through voluntary root beer float nights and other minor events. These events required a significant commitment of time from both teachers and community members and are truly a labor of love for the school. 

The ECHO Rockets Learning Center, funded through a five-year 21st Century grant, had a full year of out-of- school-programming in 2018-2019. The summer program consisted of five weeks, meeting Monday through Wednesday. We provided our youth with breakfast and lunch each day, with classes in between offering experiences in cooking and nutrition, science, art, community service, and tennis. Students continued to enjoy ceramics as an artistic outlet, and they painted, glazed, and fired their projects under the watchful eye of a licensed art teacher. Many, many works of art were created over the course of the summer as it had all year. As always, field trips were a weekly feature of the program, with students visiting state parks and recreation centers, swimming in a local pool, and visiting the Mall of America.    

During summer and after school, 54 students in grades 5-12 attended 170 days of program during 2018-2019.  In these days, 450 hours of learning was provided. Besides classes in a wide variety of subjects, participants also worked together to run a school carnival, a game night, a movie night, and put on a dinner theater. As always, an important aspect of the program was student input and leadership. 
Our LEADERS group, operated in cooperation with the Yellow Medicine Chemical Coalition, also served as a student advisory group for the Learning Center, in addition to doing service learning projects and encouraging healthy decision making among our youth. LEADERS representatives also learn about doing for others: they played bingo and shared social time with elders at a local nursing home and the value of those relationships was illuminated as an important part of building their leadership skills and capacity for empathy. 

Student Attrition
The fall of 2018 showed declined enrollment when compared to that of 2017-2018. 
	Year
	2017-2018
	
	
	
	2018-2019
	
	
	

	
	Enrolled Oct. 1
	Enrolled after Oct.1
	Transfer after Oct.1
	Enrolled End of School 
	Enrolled Oct. 1
	Enrolled after Oct.1
	Transfer after Oct.1
	Enrolled End of School

	K
	3
	0
	1
	2
	1
	0
	1
	1

	1
	4
	0
	0
	5
	2
	0
	0
	2

	2
	8
	0
	2
	6
	4
	0  
	0
	4

	3
	7
	0
	3
	4
	4
	0
	       0
	       4

	4
	9
	0
	1
	8
	3
	0
	0
	3

	5
	7
	1
	0
	7
	7
	0
	0
	7

	6
	11
	0
	0
	11
	6
	0
	0
	6

	7
	9
	0
	0
	9
	12
	0
	1
	11

	8
	11
	1
	1
	10
	8
	0
	0
	8

	9
	9
	1
	1
	8
	      9
	0
	2
	      7

	10
	7
	1
	0
	8
	      8
	0
	4
	4

	11
	9
	1
	1
	10
	6
	0
	1
	5

	12
	15
	1
	1
	15
	8
	0
	3
	5

	Total
	110
	3
	12
	103
	77
	       0
	       12
	      67

	
	
	
	
	
	
	
	
	


School Enrollment

The demographics of out student population is a very close reflection of the demographics for our rural

Minnesota area.

As reflected in the chart below, we experienced a drop in enrollment in 2018-2019. We continued to play to our strengths so that for students who transferred, parents felt they had an alternative to their former district. For long-established families, ECHO Charter continued to operate as the centerpiece of their educational and academic lives. The 2019-2020 Estimate, below, reflect actual enrollment at the beginning of the school year. 

	Grade
	2017-2018
	2018-2019
	2019-2020 est.

	K
	2
	1
	3

	1
	6
	2
	0

	2
	6
	4
	3

	3
	6
	4
	2

	4
	8
	3
	3

	5
	8
	7
	3

	6
	12
	6
	6

	7
	10
	12
	6

	8
	10
	8
	8

	9
	7
	9
	5

	10
	8
	8
	9

	11
	10
	                 7
	                        3

	12
	                13
	               8
	                        7

	Total
	103
	83
	58  

	
	


Nota bene: Our C TE program is having a public impact and as of November, 2019, we are starting to attract students from another district who will be taking our CTE classes. Enthusiasm is high. 
Student Performance on MCAs: 

The next several pages are performance scores, attendance, and graduation rates for ECHO Charter School along with our resident district Yellow Medicine Easy, ISD 2190. ECHO’s aggregate reading score in 2019 exceeded that of Bert Raney Elementary School, and in the aggregate also exceeded the performance of Math MCA by Yellow Medicine East middle schoolers.  
  [image: image2.emf]
Purpose

ECHO Charter School has five purposes for its existence and strives to accomplish, evaluate, and improve on each of these purposes each year.

1) Improve pupil learning and achievement

a. This item is covered in the section following which discusses our student achievement and School Improvement Plan.

b.  Our first through eighth grade students participate in the Accelerated Reading (AR) program.  This encourages our students to read at their ability level. They are rewarded for every quarter that they meet their reading goal.

c. Our elementary students participate in multi-age Book Clubs. This provides every student an opportunity to experience, discuss, and improve their reading at their ability level.
2) Increase learning opportunities

a.   In the early years of our school we had many opportunities for multi-age groups to participate in various activities; each group was composed of students who represented each grade. The idea was that kids would get to know one another and that younger students would look up to their older counterparts. These activities allowed students from all ages to mingle and work together while still having fun. In 2018-2019, the staff, along with help from the yearbook class, worked to include many multi-age activity days. Some of our activities included homecoming week activities, turkey bingo, holiday activities, enjoying elementary basketball games, Pep fests, and Track and Field day. We had many fun-filled afternoons along with a week of activities during National School Choice week. 

b.  Since the beginning of our school we have encouraged extensive travel for our students. The travel with the most impact is the four-year cycle experienced by our students in grades 9-12, described in the “Learning through travel” section on page 4. Since our students are most comfortable in their rural, small town atmosphere, these trips afford them the opportunity to experience lifestyles and cultures to which they would not normally have access. This travel also affords the students opportunities to visit many historic sites and walk in the footprints of this country’s founding fathers and influential people in U.S. history. 
c.  This year we continued to offer 9th through 12th graders the option of fulfilling their elective credits with Project Based Learning (PBL). Our students use Project Foundry to design, implement, and assess their own learning experiences in their elective classes.  For example, students worked on cooking projects and business skills, Japanese writing, building a bunk bed and barn wood tables. This method begins to prepare students for a life beyond high school and post-secondary education.

3) Use different and innovative teaching methods

a.  In grades K-6 our teachers follow the Core Knowledge Sequence. This curriculum is rigorous, prevents redundancy and skipping, and spirals through the grades to enrich the topics covered in earlier grades. During the 2016-2017 school year, we continued using the Core Knowledge Language Arts (CKLA) program in grades kindergarten through grade 3 and also pre-school.  Grades 4 and 5 began using the CKLA in its entirety in the fall of 2015. Core Knowledge Language Arts is based on decades of cognitive science research revealing that reading is a two-lock box—a box that requires two keys to open. The first key is decoding skills, which are addressed in the Skills strand of the CKLA program. The second key is oral language, vocabulary, and background knowledge sufficient to understand what is decoded. 

b. We have continued to refine our ability to offer Project-Based Learning by matching credentialed teachers with students who are either in credit-recovery mode, or who are seeking to expand their horizons through deep study in core areas of interest. 

c. We have offered cross-grade programming so that fifth and sixth graders have been included in science programming offered by the Children’s Museum. Representatives from the museum came to the school and offered innovative programming to the third through sixth graders in classrooms with a wide variety of hands-on programming designed to encourage interest in STEM.

d. We provided some crossover between elementary and middle school science, where younger students paired with older students to perform certain labs, such as dissections.  
4) Measure learning outcomes using innovative measurement tools

a.  The 2015-2016 was the first year ECHO did not use NWEA testing. We switched to STAR testing in reading and math to shorten the length of time students spent testing. STAR testing gives the teachers useful data for showing student progress and areas of weakness.

b. In the upper grades, the use of Project Foundry, the students take an active role in their     evaluation of projects by determining which standards will be met by their project. Students presented their projects to their teachers and peers as well as at the annual Soup Supper night in February.

c. We have been building profiles of each student’s performance so that we have one comprehensive tracking report that shows performance over multiple years. 

d. In 2018-2019, in order to prepare for MCAs, seventh and eighth graders spent the last fifteen minutes of the day doing math drills. The math teacher, along with a group of three to four additional teachers, coached the kids through a wide variety of math concepts ad their effort was a contributing factor in the increased math scores we had in spring, 2019.  

5) Create new professional opportunities for teachers

a.  At ECHO, teachers have always had a voice in decision making. The teachers have taken an active part in reviewing and revising the school’s policy manual, planning and leading staff development and in-service days.

b.  Pursuant to charter school law, our school board makeup involves one or more teachers. At ECHO, we have a board made up of a minimum of one teacher, one parent, and one community member. 
c.  Additional professional opportunities are in place because we are a Q-Comp school. Here again, teachers play a key role in establishing goals, planning professional development, and evaluating staff professional practices. These opportunities are enhanced by PLC meetings where we are involved in peer observations and coaching. At the end of the 2018-2019 school year, our entire teaching staff met all their classroom goals set for the year. Additionally, we met our school-wide goal with the increase in our Math MCA score. 
School Governance

The chart below provides information about our school board from July 2018 to June 2019.

This board all received their initial board trainings in previous years.  During the 2018-19 year, the Board concentrated on reviewing Policies so that we could update our Policy book. Additionally, Board members received their requisite 100-, 200-, and 300-level trainings.  

	Name
	Board Position
	Group 

(if teacher, 

file folder #)
	Phone Number
	E-Mail

Address
	Board

Atten-dance

	Mark Hoeper
	Director
	Parent
	320-522-0927
	mhoeper@echo.charter.k12.mn.us
	11/12

	Judy Miller
	Treasurer
	Community

Member
	507-430-8243
	jmiller@echo.charter.k12.mn.us
	11/12

	Debbie Eakes


	Chair
	Parent
	320-522-3773
	deakes@echo.charter.k12.mn.us
	12/12

	Linda Escher
	Director
	Parent
	507-530-1550
	lescher@echo.charter.k12.mn.us
	12/12

	Nikki Hildahl-
Schwartz
	Clerk
	491378
	507-530-2217
	Nhildahl-schwartz@echo.charter.k12.mn.us
	12/12

	Eddie Zwetzig

	Director
	Parent
	507-828-5778
	ezwetzig@echo.charter.k12.mn.us
	5/5

	Teide Erickson
	Director
	476680
	612-790-8722
	terickson@echo.charter.k12.mn.us
	12/12


School Management & Administration

. 
The school’s management and administration is made up of several people fulfilling many of the duties. During the 2018-2019 academic year, the following people occupied their respective roles:

· Helen Blue-Redner, Director. Mrs. Blue-Redner oversaw the day-to-day operations of the school, finances, discipline, and was in communication with parents, the community, our authorizer, MDE and MACS.

· Jerlyn Balfany, HR/Finance 

· Kristi Klassen, MARSS, transcripts, attendance, secretarial, and report cards. 

This team worked together with the staff to ensure student success, to maintain a positive, caring, and accountable environment, and to continue the growth of an innovative and flexible curriculum.
Staffing/Teaching Faculty Information

The table below lists the certified teaching staff at ECHO Charter School for 2018-2019. We did not have any staff leave during the school year but we did have out-migration of 54.5% of teaching staff at the end of the year. Some left for a job that paid better while others moved away. The staff that remained for 2019-2020 school year were dedicated to the success of ECHO Charter School and its students.
	NAME
	FOLDER
	RETURNED

	Erickson, Teide
	476680
	No

	Haakenson, Randy
	456394
	No

	Reigstad, Holly
	366961
	Yes

	Kurtz, Melanie
	453729
	No

	Condon, Corry
	499087
	No

	Lecy, Marsha
	315431
	Yes

	Cole, John
	505140
	Yes

	Zeug, Krista
	444890
	No

	Littlecreek-Wilbanks, Phyllis
	507063
	Yes

	Schwartz, Nikki
	491378
	Yes

	Schmidt, Nancy
	476295
	No

	
	
	


Parent Survey

Obtaining parental input is a guiding principle for effective planning. Administration of stakeholder surveys thus is one important means of gaining this guidance. The 2018-2019 parent survey was redesigned in order to broaden the base of questions asked. Over the course of one week, it was administered to 26 parents. There were 4 areas in which the parents were asked their opinions. 

In a nutshell, parents feel welcome and feel that their children are receiving a solid education at ECS. We also gained insight into parents’ interactions during off-school hours with their children by asking to what extent they talk about their school day and how often they help or supervise homework. A copy of the full findings is attached as Appendix A. 
Finances

Each month during its regular meeting, the ECHO Charter Board of Education carefully reviews financial statements, approves expenditures, and plans for fiscally sound practices. Thus, we have always taken very seriously our obligation to wise and careful use of the public funds allocated for our school. In the past, our healthy fund balance protected us through difficult times. The 2018-2019 academic year posed some unusual challenges in that unexpected departures by a group of students resulted in a significant loss of revenues for the school; additionally, the school had had multiple years of cashing out CDs in order to support necessary deficit spending. Happily, our audits show that over the past nine years, the amount of deficit spending has decreased significantly, proving that sound financial stewardship can and must be practiced.

Administration, staff, and Board worked to keep spending under control. Restructuring staff assignments and seeking alternative learning opportunities for our students are ways we in which we believe we can best utilize our staff and provide an excellent education for our students.
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GENERAL CHECKING ACCOUNT $ 390.64
Bank Statement as of 6/30/2016

SAVINGS ACCOUNT $ 11,764.34
Bank Statement as of 6/30/2016

PAYROLL ACCOUNT $ 5,763.13
Bank Statement as of 6/30/2016

STUDENT ACTIVITY ACCOUNT $ 13,344.90
Bank Statement as of 6/30/2016

CERTIFICATES OF DEPOSIT Amount

#701990 0.60% Maturity 04/19/17 18 mo. $ 20,454.59

#701991 0.85%  Maturity (10/19/17) 30 mo. $ 20,505.28

#701992 1.50% Maturity (10/19/16) 48 mo. $ 23,932.66

#200900552 0.60% Maturity (04/26/16) 18 mo. $ - Cashed 4/27/16

#200900548 0.60% Maturity (04/26/16) 18 mo. $ - Cashed 4/27/16

#701957 0.60%  Maturity (03/20/16) 18 mo. $ - Cashed 3/11/16

#200903280 0.35% Maturity (06/30/16) 12 mo. $ 55,037.81

#200903108 0.60%  Maturity (09/25/16) 18 mo. $ 4497367

#200903832 0.35% Maturity (09/21/16) 6 mo. $ 28,759.19

#200903912 0.35% Maturity (10/27/16) 6 mo. $ 29,318.23

#200903916 0.35% Maturity (10/27/16) 6 mo. $ 42708.08

Total All CDs $ 265,689.51

SUBTOTAL CASH ASSETS & CDS $ 296,952.52
Hildred Riley Endowment CD

#1002914 0.55% Maturity (04/02/17) 24 mo $ 3,550.61

TOTAL CASH ASSETS & CDS
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Below is an analysis of our general fund balance from 2014 to 2015.  Over the past few years, we have experienced a decline in our student population, which has directly impacted our revenues and consequent fund balance. In FY2016, our enrollment as of our October 1 count was the lowest it had been in years, but by year’s end our numbers were up by 11. Hopefully the low enrollment numbers are now behind us and we can continue to rebuild our student population in future years. Thankfully, through these difficult years, the school was able to continue to education students due to having a good fund balance. 

	 FY
	Revenue
	Expenditure
	Revenue Over/Under
	Fund Balance EOY
	

	FY2018
	 1,780,459          
	 1,817,490    
	   (37,031)                  
	 207,899                   
	

	FY2017
	 1,365,528   
	 1,570,409         
	  (204,881)                          
	 244,930                    
	

	FY2016
	1,508,477
	1,629,679           
	    (121,232)                         
	  449,811                   
	

	FY2015
	1,388,248             
	            1,517,859
	     (129,611)                     
	 571,043
	

	FY2014
	           1,466,570
	1,526,893             
	     (60,323)                       
	700,654
	

	
	
	
	
	
	


Academic Program/Performance

Student Achievement
The 2018-2019 school year showed significant improvement in MCA testing in Math, Reading, and Science, as follows:

2018


2019
Math

12.3%


23.3%


Reading
35.2%


52.4%
Science
27.3%


36.8%
This improvement in student performance on the MCAs is due to a number of factors, which mostly is credited to creating and executing a focused plan on reinforcing math vocabulary and math skills. Each afternoon, students in grades seven and eight did drills that helped them reacquire basic foundational math concepts. We saw an attendant rise in scores for those two grades, along with growth for elementary students as well, whose teachers coordinated drills and reinforcement of concepts. 
As noted above, Science and Reading scores also rose in 2018; we attribute this achievement to focused teaching in both of these content areas, as well as Title assistance in the elementary grades. 
Our Quality Compensation goals focused on improving reading comprehension for grades K-12 were accomplished. The Q-Comp plan, for ongoing staff development, and our goals, were based on using research-based reading strategies across the curriculum. These strategies were presented during staff development days and then carried into the classroom. Peer coaches observed and mentored teachers in order to improve the success of our students. Classroom goals pertaining to reading were set by teachers and each teacher met his or her goal during the year; continuous dialogue concerning data mining was also part of weekly professional learning community meetings.
Reading strategies and vocabulary-building strategies were presented during staff development were part of whole class instruction and also used as part of small group and one-to-one interventions. Planning centered on instructional strategies designed to help students “deep mine” concepts and vocabulary were part of our year-long PLC meetings. 

The teachers of grades K-6 have followed, and continue to follow, the Core Knowledge Sequence. This curriculum is rigorous and prevents redundancy as it spirals through the grades to enrich the topics covered in earlier grades. The Core Knowledge Language Arts program, used in grades K-5 is based on decades of cognitive science research revealing that reading is a two-lock box—a box that requires two keys to open. The first key is decoding skills, which are addressed in the Skills strand of the CKLA program. The second key is oral language, vocabulary, and background knowledge sufficient to understand what is decoded; this is found in the Listening and Learning strand. 
In grade 9 through 12, the core classes are still offered in a traditional classroom setting while offering Project Based Learning as an elective credit alternative. In addition, an online math program covering a wide variety of math curricula was made available for students who either needed to recover credit for classes previously failed, or used for students coming into the district who had various credit needs. Though this program did not serve students as expected during 2014-2015, it proved to be a valuable addition to building math capacity in 2015-2016, and again in 2016-2017. 
Future Plans:
The demand for specialized labor has dominated the academic conversation statewide for a number of years. Labor in the areas of welding, electrical, carpentry, and other areas, has suffered a decline nationwide over many decades. To stem the tide of shortages, public and specialty schools have stepped up to offer Career Technical Education (CTE) courses, in spite of suffering from a shortage of qualified instructors. 

Toward that end, ECHO Charter School has secured a qualified instructor who teaches all three of the above content areas. Already, our “little engine that could” model has attracted numerous students, and, we hope, many more to come. A sizeable financial investment has been made in our CTE infrastructure, and the school has constructed welding areas, acquired necessary safety equipment, and otherwise built a much needed foundation for this type of course offering. 

We remain hopeful and are working toward finalizing additional foundation-building so that we can attract and retain students whose ardent hope it is to go into the workforce as experienced CTE employees.   
MCA Achievement Data

MCA Comparisons
ECHO School District MCA Test Results as compared to Yellow Medicine East School District.
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Minnesota MCA Reading: ECHO Charter 3 Year Achievement Levels Comparasion
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Minnesota MCA Math: ECHO Charter 3 Year Achievement Levels Comparasion
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Minnesota MCA Science: ECHO Charter 3 Year Achievement Levels Comparasion
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World’s Best Work Force and Title I Goals: 

The following areas were our focus for the 2018-2019 school year:
Title I

Goal 1: The percentage of all students in grades 3-8 and 10 at ECHO Charter School enrolled by October 1st who are proficient on the Reading MCA will increase from 35.2% to 40% in 2019. Outcome: GOAL EXCEEDED.
Goal 2: The percentage of all students in grades 3-8 and 11 at ECHO Charter School enrolled by October 1st who are proficient on the Math MCA will increase from 12.3% to 16%. Outcome: GOAL EXCEEDED. 
World’s Best Work Force Goals 2018-2019
All Students Ready for Kindergarten: 
· 80% of ECHO Charter School preschool students will be ready for Kindergarten in the fall of 2018 as assessed and observed by the teacher. This goal was not met. 
All Students in Third Grade Achieving Grade-Level Literacy: 
· 80% of ECHO Charter School third graders entering in the fall of 2018 will be reading at grade level. This goal was met.  
Closing Achievement Gap(s): 
· ECHO Charter School will decrease the proficiency gap between free and reduced and non-free and reduced, by increasing the free and reduced students’ proficiency on the MCA math and reading test by 3%. This goal was not met. 
All Students Career- and College-Ready by Graduation: 
· 85% of 11th grade students will take the ACT Plus writing on-site beginning in the spring of 2019. Outcome: GOAL EXCEEDED: 100% of students took the ACT. This goal was met. 
· 100% of 11th grade students will take the ASVAB test. This goal was met. 

All Students Graduate: 
· 85% of ECHO Charter School seniors will graduate in 2019. Outcome: GOAL EXCEEDED. This goal was met. 

· ECHO Charter will take students on at least two college visits. Outcome: GOAL EXCEEDED: Three college visits were made in 2018-2019. This goal was met. 

Director Professional Development Plan
Goal: To become a more effective leader for the school, while attracting and retaining adequate levels of student enrollment filing required reports in a timely fashion. Concurrently, deliver the school’s message effectively to the public. 
Plan: Complete Principal License. Attend trainings and webinars on various leadership and administrative topics which will help me gain more knowledge of many of the aspects that effect charter schools as well as improving my leadership skills.

Accountability: Include in the Director’s Report at each Board meeting any information gained from training.

Schedule of Trainings:
Plans for my training in 2019-2020 are as follows: 
1. Attend all IQS Directors’ meetings. 

2. Arrange and complete Levels 100, 200, and 300 training.

3. Attend truancy meetings as part of SW/WC membership.

4. Attend Child Protection meetings in Yellow Medicine County.

5. Attend World’s Best Work Force training and part of SW/WC membership. 
6. Any recommended meetings sponsored at Minnesota Department of Education. 

APPENDIX A: 
2019 PARENT/GUARDIAN CLIMATE AND CULTURE SURVEY
This survey was designed to glean input from parents as to potential needed areas of concentration here at ECS. Surveys were administered both at Parent Night and at Awards Day, and additional surveys were mailed to parents who had not completed one. A total of 26 parents completed the survey.
Parents also added comments to the surveys, and here is a sampling: 

--“ECHO Charter School is the best thing that has ever happened to my child.”

--“I love the flexibility and kindness that the staff shows to my kids.”

--“The only thing I wonder is, Why did I wait so long to go to ECHO?”

Responses were compiled by category for each question and illuminate some of improvement for us, in particular college preparedness; attendance at parent-teacher conferences; and volunteering at school with events and fundraisers. 
1. How many children do you have attending this school?

_____
1

32%
_____
2

51%

_____
3

18%

_____
4 or more
2. To what extent do you feel ECS is preparing students for post-secondary education?

_____
Not at all
4%

_____
A little

16%

_____
Some

45%

_____
To a great extent
35%

3. How likely are you to recommend ECS to a parent looking for a school for their child?

_____
Not at all likely
12%

_____
Somewhat likely
28%

_____
Extremely likely
60%

4. Overall, how satisfied are you with the education your child is receiving at ECS? 

_____
Very dissatisfied
3%

_____
Somewhat dissatisfied

3%

_____
Somewhat satisfied
42%

_____
Very satisfied

52%

5.  To what extent do you feel your voice is valued at ECS?

_____  Not at all

6%

_____
A little


22%

_____
Some


29%

_____
To a great extent
43%

6. To what extent do you feel comfortable sharing your concerns with ECS leadership? 
_____  Not at all
0%
_____
A little

17%

_____
Some

47%

_____
To a great extent
36%

7. To what extent do you feel welcome when you enter the school? 

_____  Not at all
0%

_____
A little

3%

_____
Some

31%

_____
To a great extent
66%

8. To what extent do you feel you are an important part of improving ECS?

_____
Not at all
8%

_____
A little

19%

_____
Some

34%

_____
To a great extent
39%

9. How often do you volunteer at ECS?

_____  Not at all
35%

_____
A little

18%

_____
Some

18%

_____
To a great extent
29%

10. How often do you attend parent-teacher conferences?

_____  Not at all
8%

_____
A little

19%

_____
Some

56%

_____
To a great extent
17%

11. How often do you attend scheduled school events/performances?

_____  Not at all
--

_____
A little

--

_____
Some

23%

_____
To a great extent
77%

12. How often do you help raise funds for the school?

_____  Not at all
7%

_____
A little

14%

_____
Some

40%

_____
To a great extent
39%

13. How often do you chaperone field trips?

_____  Not at all
39%

_____
A little

16%

_____
Some

15%

_____
To a great extent
30%

14. How often does lack of child care keep you from being involved with the school?

_____  Not at all
62%

_____
A little

9%

_____
Some

13%

_____
To a great extent
16%

15. How often does transportation keep you from being involved with the school?

_____  Not at all
93%

_____
A little

7%

_____
Some

--

_____
To a great extent
--

16. How often do work obligations keep you from being involved with the school? 

_____  Not at all
37%

_____
A little

11%

_____
Some

50%

_____
To a great extent
1%
17. How often does the relevance of the school programs and events keep you from being involved with the school?

_____  Not at all
59%

_____
A little

14%

_____
Some

27%

_____
To a great extent
--

18. How often do attitudes of other parents keep you from being involved with the school? 

_____  Not at all
71%

_____
A little

13%

_____
Some

16%

_____
To a great extent
--

19. For those with younger children, how often do you read to your child?

_____  Never

11%

_____
Rarely

24%

_____
Occasionally
21%

_____
Usually
19%

_____
Always
25%

20. How often do you supervise or help your child with homework? 

_____  Never

0%
_____
Rarely

12%

_____
Occasionally
35%

_____
Usually
28%

_____
Always
25%

_____
N/A

21. How often do you talk about your child’s day at school? 

_____  Never

--

_____
Rarely

1%
_____
Occasionally
10%

_____
Usually
27%

_____
Always
62%
22. Do you have access to a computer and internet at home?

_____
Yes    

_____
No

17%


3%

Appendix B:

2019 School Improvement Plan and IQS Scorecard

Contact Information
E.C.H.O. Charter School

101 Rocket Avenue

P.O. Box 158

Echo, MN  56237

Ph: (507)925-4143

Fax: (507)925-4165

www.echo.charter.k12.mn.us
Contact: Helen Blue-Redner, Director

hblue.redner@echo.charter.k12.mn.us
Authorizer:

 Innovative Quality Schools

6616 Brittany Road

Minneapolis, MN 55435

www.iqsmn.org
Contact: Laurie Schroeder
lschroeder@iqsmn.org
This Annual Report was submitted to the ECHO Charter School Board of Education and approved on:

December 12, 2019
ECHO Charter School  is authorized by Innovative Quality Schools which is responsible for providing

oversight of our school.  For information about IQS go to www.iqsmn.org  The website will also provide

you with names, phone numbers and email addresses.
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