
To the Parents and Community Members of Ladysmith Elementary School 
From the Principal:  Laura Stunkel - December 2, 2019 

 
Believe it or not, we are starting trimester 2!  It is hard to believe that Ladysmith 

Elementary School has been in session for 12 weeks already. The students are busy learning 
and making friends.  This newsletter is written to keep you informed on our school. 

The board approved Literacy curriculum has arrived.  All of the materials are unpacked 
and ready to launch with the students the first week of December.  The teachers spent Friday, 
November 22nd getting trained with our new materials. We have adopted ARC - American 
Reading Company. This program and shift in our teaching and learning expectations uses the 
best research, books, and practices we have available to help our students succeed.  Below is a 
list of facts regarding our new literacy program.  We are so excited to get these engaging 
materials in our students’ hands. 
  

● ARC was developed by teachers and reading specialists, not publishers. 
● Every literacy block at all grade levels will have three components:  Focus Lesson, 

Reader’s Workshop, and Writer’s Workshop. 
● This program is based on research that shows reading at your independent level is the 

fastest way to grow reading. That is why they will be doing more reading at school and 
they will need to read at home, too. 

● There is a family engagement component that challenges students to read at home each 
night for 30 minutes. 

● All students will complete a 100 step challenge.  They accomplish this by reading at 
school and reading at home.  Each step requires 15 minutes of reading.  

● Students will bring home books, a log sheet, and a skills card in a take home book bag 
provided through ARC.  The skills card helps parents talk about the books they are 
reading and understand the skills that need to be practiced in order to move along the 
reading continuum.  This at home component will start at the beginning of January. 

● All students will set a power goal.  This is a short term goal so it will change as the child 
progresses in his/her reading.  This power goal is focused, deliberate, and individualized 
for each student. 

● Books are leveled using double blind reviewers and a leveling system which triangulates, 
interest, readability, and purpose.  Meaning each book is placed at a color level where it 
supports the needs and interests of the reader at that level. 

● We are bringing back the joy of reading. We want students to WANT to read and 
recognize reading as its own reward, therefore extrinsic rewards for reading will no 
longer be used. When we teach kids to read for a reward we are telling them that 
reading is a chore, rather than a joy.  We will celebrate reading as a community of 
readers. 

● The program incorporates writing so students see how reading and writing work 
together. 

● Spelling and grammar are embedded in the writing process where research shows the 
learning is more likely to be retained.  Weekly spelling tests are no longer practiced. 
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