
MAYNARD PUBLIC SCHOOLS 
MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER SCHOOL LIBRARY 
JUNE 6, 2019 

7:00 p.m. 
 
Present:  Maro Hogan, Mary Brannelly, Lydia Clancy, Bethlyn Houlihan  
Administrators: Robert J. Gerardi, Jr. Ph.D., Superintendent; Jennifer Gaudet, Assistant 
Superintendent; Michelle Resendes, Business Manager 
 
Meeting called to order at: 7:03 p.m. 
 
Mary Brannelly motioned to accept the minutes of May 23, 2019.   
Lydia Clancey seconded.  Motion passed 4-0 
 
Chair report 
MHS Graduation is tomorrow night, many School Committee members will be attending. 
There are 4 candidates to fill Dawn Caepellos position - Josh Morse, Brian Sanders, John 
Skogstrom and Maro Hogan. The appointment will be at the June 18 joint Board of Selectmen/ 
School Committee meeting.  Ms. Hogan will recuse herself from voting. 
 
Supts report 
Dr. Gerardi congratulated the Senior class of 2019.   
He read a letter submitted to the state Senate advocating increased funding to the state’s Circuit 
Breaker account which aids school department special education needs.   
 
Student rep report 
Talal Siddiqui will be the new student representative to the School Committee.   
The freshmen were having Spring Fling dance for students in Grade 6-8 in the MHS Cafe. 
The sports athletic banquet was last Tuesday and the Senior Awards Night was last night. 
Next week will be the start of finals for other MHS students. 
A SAT prep class was held last tuesday which included some helpful tips 
Ms. Brannelly noted that MHS used to hold an 8-week SAT prep class and asked if that was still 
done, and if it wasn’t, would it be helpful to students. 
Talal thought it would be helpful, possibly during a weekend morning. Guidance has suggested a 
class and had sent out a survey to students.  
 
  



Staff Retirement Recognition 
The 5 retirees (Mooradian, Maclean, Ferranti, lambert mollica) were invited to attend tonight but 
were unable to attend.  They will be presenting a golden apple inscribed with their name and 
“thank you for your service to Maynard Public Schools”.   
 
Principal Dual Model Presentation 
Principals for Curriculum, Instruction and Assessment (CIA)- Chuck Caragianes and Mike Barth 
Principals for Leadership and Operations (LO) - Kevin Caruso and Dan Costello 
 
Mr. Caragianes suggested that one way to look at the model was having one principal for the 
students and one principal for the teachers, but there was always overlap when one or the other 
was unavailable or when something came up that was more in the other’s skillset.   He noted that 
MHS had 1 and ½ principals, Mr. Caruso is ½ athletic director, and thinks that affects the 
efficiency a bit at MHS.  
 
Mr. Barth agreed that when a lane wasn’t clear they were able to talk about it.  Attendance would 
be a LO duty, but Mr. Bath took it on this past year since it was an issue.  He led the BBST team 
who looked at attendance, and the State also held schools more accountable for attendance.   
 
Mr. Costello said that a staff survey was done twice.  The second survey showed an 
improvement in all categories for both principals.  One thought was that each principal has their 
own duties, and could focus more on those duties 
 
Fowler staff felt that both principals were there to support staff more which impacted teacher 
turnover and the quality of current teachers. 
MHS teacher attendance had been exceptional, there were numerous days for perfect attendance, 
and they felt that attendance was one way to look at teacher satisfaction. 
Candidates interested in coming to Maynard found this model appealing, for each principal to 
have specific duties.  This attracted candidates to our schools. 
The principals believed that this model worked. There was a high level of communication 
between the two positions. The challenge was to find two people who could get along well. 
Mr. Carragianes noted that he was able to concentrate on the school’s student writing goals. All 
staff were trained on the same grading process. Teacher knew who to go to with questions.  Both 
principals had the authority to make decisions without going to the other. 
 
Ms. Gaudet thanked the Principals for their presentation. She noted that the question had been 
raised in the past if there was a need for a CIA Superintendent.  It was stated that an Asst. 
Superintendent was needed for the vertical articulation across all the buildings. 
Ms. Clancy asked if the same survey was sent both years, what the rate of response was, and if 
there was anyway to track who responded last year vs. this year? 



 
Mr. Costello said that the same survey was sent out to all staff via school email.  They did not 
know what the participation rate was but could see if they could find out.  The survey was 
anonymous. 
 
Ms. Gaudet said that the first survey was in consultation with the MEA and they did not want the 
individual teachers or their buildings identified. That request was honored this year as well. 
 
Ms. Brannelly asked if they felt it was benefiting the students. 
 
Mr. Caruso said that as the model improved, the school culture improved and made the school 
run more efficiently,  Administrators had better relationships with the teachers and that trickled 
down to student achievement. 
 
Ms. Brannelly noted that this provided more time for evaluations which was listed on the 
feedback from the teachers.  She asked how they saw this helping with curriculum.   
 
Ms. Barth said one way was being able to create schedules ahead of time, teachers have time to 
plan together and can implement curriculum better.  He could have time to develop a cycle for 
looking at curriculum and can pilot curriculum. 
 
Mr. Carragianes said that this model had given him more time to work with lead teachers to 
develop common goals that were a reflection of what teachers were seeing in the classroom. 
 
Mr. Caruso said that the L&O position contributed to a strong culture and the power of positivity 
to a school.  He had been working with staff on the Social Emotional Goals (SEL) as well. 
 
Mr. Carragianes noted that SELL overlapped the two roles, a student could be struggling 
academically and could be having trouble with discipline, it gave insight into their learning.   
 
Natasha Rivera asked if the percentages on the staff survey results was a percentage of a number 
or was the overall participation.   
 
Ms. Gaudet said that there were 60 participants for last year and 56 this year, about a quarter of 
the staff.  Mr. Costello said the percentage represented those who answered a certain way. 
 
Ms. Rivera felt concerned to think we could receive candidates interested in the CIA position 
because they didn’t need to address student discipline, and felt a principal should be skilled in all 
areas.  She asked about the narrative portion of the survey.  The survey was based around teacher 
input, and didn’t allow support staff to answer.   



 
Ms. Gaudet noted that last year they chose not to share the comments because it was very 
specific to some individuals and they didn’t want to single anyone out.  They were already 
having discussions to align the survey to involve all employees. 
 
Jennifer Kraynak said that Green Meadow parents were told there were only 2 candidates for the 
open position, but it was stated that many candidates were interested in the model. 
 
Dr. Gerardi said that there were over 30 applicants and the screening committee brought it down 
to a dozen.   
 
Mr. Costello said about half of the candidates from the last 3 searches found the model attractive. 
 
Heather Nickel wanted clarification on the percentages on the charts and suggested that future 
graphs were labeled more clearly, and note the total number of staff  the survey was sent to as 
well as the number who responded. 
 
Mr. Costello said the numbers represented the percentage of the respondents for that answer, the 
data was different resulting in different percentage numbers. 
 
Bill Freeman felt that the model worked, this was the best year his children has had. He had seen 
the Fowler Principals first hand before and after school.  They were active participants. 
 
John Skogstrom asked if the decision to go to the 2 principal model was based on an existing 
model at another school and was it successful, as well as how the model would be assessed in the 
future.  He asked if they could quantify the 10 month position, was it 10/12 of a salary, or how 
many days did the 10 month position work. 
 
Ms. Gaudet said there was much research in terms of school improvement plans, changing the 
focus from Building Manager to Instructional Leader.  They would be collecting data related to 
student achievement, school culture, and would include student and teacher surveys 
 
Mr. Caruso said his 10 month position was 215 days, the school year had 183 days. 
 
Ms. Resendes said she would have to look for specific numbers, but the salary was less than a 
full time principal. 
 
Ms. Gaudet noted that schools who used this model were larger schools, Principals, department 
heads and other leaders took on these roles and may have used different labels. 
 



Ms. Kraynak wanted others to keep in mind to be respectful of others' experiences. Some were 
having less of a good experience than others. 
 
Ms. Brannelly suggested to give it the time it needs in order to look at the data. Look at the 
culture Prek-12, SAT, MCAS, AP classes, our students were succeeding when they leave here. 
 
Green Meadow Future Update - Josh Morse & Meghan Kwartler  
Mr. Morse noted that last week mtg was canceled and rescheduled for next thursday.  They 
wanted to focus on the work that needed to be done at Green Meadow that was about to start. 
and felt it would be helpful to understand what to expect. 
 
Dr. Gerardi had met with School Committee and Board of Selectmen representatives and the 
Town Administrator to review work plans to ensure that school would start on time. 
 
Ms. Clancy said it was helpful to hear what what the Town could and could not do due to 
staffing. The Town Administrator was working on the future timeline. 
 
FY20 GM Plan and Test Results 
Dr. Gerardi stated that he was committed to continue to follow up when there was a concern and 
address it.  They would set up air sampling but would need to decide if it’s quarterly, or some 
other time frame.  The data suggested to move forward with renovation and would need the 
School Committee’s approval by vote to spend the money the Town has encumbered.   
 
Ms. Hogan made a motion to move forward to renovate the GM school. 
 
Ms. Clancy asked for clarification, if they needed to define the parameters of the renovation 
according to the list. 
 
Dr. Gerardi said we would do everything on the spreadsheet, but would not be able to get the 
envelope study during this timeframe. We would not be able to replace the roof by the time 
school starts, but the tectum would be scrubbed and the new drop ceiling will be installed. 
 
Ms. Resendes said they the sinks and ceiling grid would be replaced and rooms painted.  The 
GMFC items came to about $27,000 which would come out of the school budget.  The larger 
items need to be voted on and completed by June 30 to get the money from the reserve fund 
transfer.  We will be addressing the GM future items concurrently but not out of the $610,000.. 
 
Ken Estabrook said that the first set of expenses voted on 5/23 went to BOS and now going to 
the Finance Committee.  He said that there needed to be clarification in what rounds of expenses 
were coming forth.  Those expenses were not approved until FINCOM approved them.   



 
Ms. Resendes clarified that the expenses submitted to Find-com did not include the ongoing 
maintenance for the building as a whole.  The expenses pertained to the construction schedule 
due to the mold and asbestos issues.   
  
Ms. Hogan amended the motion to spend the money to complete the time sensitive work at GM 
within the $610,000. 
Ms. Brannelly 2nd the motion.  Motion passed 4-0. 
 
Mr. Morse suggested it was important to focus on the univent cleaning, or anything that was a 
threat to indoor air quality, during the last 2 weeks of June. 
 
Ms. Resendes noted that there were only 4 custodians, two on at a time, and a lot of the 
renovation was being done in-house.  She asked people to be cognisant of the fact that we had a 
limited amount of staff with a lot of work on our plates for the next 2 weeks and a very tight 
budget.  
 
Mr. Morse asked to prioritize the rooms there were going to be used during the summer by 
students.  He suggested bringing in Mike Feeny at DPH to discuss it the air sampling.  He 
wanted to clarify that enzyme wash would be for the whole building and should start now.   
  
Ms. Clancy said that there needed to be some role clarification between custodians and DPW, 
who is responsible for the interior of the building vs the outside of the building which will help 
with air quality. 
 
Ms. Brannelly asked if custodians could be pulled from other buildings for a week or two to help 
out. 
 
Ms. Resendes said that it might be possible, but they had a lot of work that needed to get done in 
their own buildings and we didn’t want those buildings to fall behind. 
 
Ms. Hogan suggested that if there were things outside that needed to be done, clearing things 
from around the building, that they might be about to get the community involved. 
 
Ms. Kwartler asked if the summer cleaning schedule was sent out to the Excel families, and if it 
could go to the whole Green Meadow community.  She asked who the point person to execute 
the plan would be once Tim Goulding left.  She asked what the procedure would be for notifying 
parents when a ceiling tile falls or if there was a bug infestation or some other incident. 
 
Dr. Gerardi said they had talked about possibly hiring an interim person on the town side. 



 
Ms. Houlihan suggested that they needed a contingency plan, and maybe we need to start school 
after Labor Day to give everyone enough time.  She noted that individual accommodations for 
teachers would also be made if needed. 
   
Dr. Gerardi stated that he had put together a letter regarding the $50,000 for the envelope study 
for the Town Administrator to bring to the Board of Selectmen at their next meeting on the 18th 
so they could move forward with an RFQ. 
 
Budget Update 
Dr. Gerardi stated that the budget was extremely tight, there has been another out of district 
placement against next year's budget.  The leadership team had 2 recommendations of reduction 
through attrition.  First one was to reduce the number of Grade 1 sections from 6 (18.3 
students/class on average) to 5 (22 per class).  He noted that included the Spanish Immersion 
class going from 25 to 27 students, to ensure continued equity as students move out of Maynard 
or leave the program.  School Committee would need to decide if that was a reduction they 
would consider so we can notify staff.  The second recommendation was to reduce a 
Paraprofessional at Fowler as student numbers at this time didn’t need the additional Para 
position that has been vacant but left in the budget. 
 
Ms. Brannely noted that since they did not need to notify staff until July, she wanted to have the 
opportunity to have some additional conversations and vote on it at the next meeting.  
 
There was discussion to have the Spanish Immersion class at 25 vs 27 students, and thinking that 
having a cap of 25 students in that class would be more equitable than 27 students.  
 
Dr. Gerardi noted that by reducing the number of sections would also free a classroom for 
someone without one who has been traveling between rooms. 
 
An audience member noted that parents were already told that students would find out who their 
teacher on Up Day next week. 
 
Ms. Krasinski noted that the kindergarten class were affected by what had happened this year 
and wanted that to be a factor in the School Committee making their decision. 
 
A School Committee meeting would be posted for Tuesday morning at 9:00 a.m. in the 
Superintendent’s conference room to make a decision about the 1st grade class sections. 
 
Citizens Comments 



Tiffany Kennedy, GM Para, presented a spreadsheet showing the mold testing report done at 
Green Meadow on 9/18, 10/18, 5/19. She noted that all 3 reports showed some level of mold in 
different areas of the building.  She felt that the sampling was small in comparison to the 
classroom sizes.  She was concerned with the mold exposure on staff and students health.  She 
was asking for a proper cleaning in all areas to prevent further health risks and damage to the 
building.  She asked about moving classroom, and said they had not been told who was moving. 
 
Dr. Gerardi said that the enzyme wash cleaning would be for the entire building. 
 
Ms. Resendes noted that she had sent a letter to the Union responding very clearly to their 
questions.  Teachers who were displaced who were moving back to the K wing needed to pack 
their classroom to move.  They had to wait for tonight’s SC vote approving the renovation before 
they could make final plans.  The cleaning companies were told to clean any open area from 
ceiling to floor when we took them on the walk-thru.  They were not requiring anyone to pack up 
their room if not moving, if teachers felt there was an area in their room that they wanted 
cleaned, then pack that area so it could be cleaned.  Classrooms moving would be provided 10 
boxes, 5 if they were not.   
 
Mr. Estabrook asked about the alternative location suggestion mentioned earlier.  
 
Dr. Gerardi said they had met about 2 weeks ago with the teachers association who suggested 
they alternative locations. 
 
Ms. Brannelly said that due to discoloration of the tectum ceiling tiles, their decision was on hold 
until they were able to find out the condition of those tiles.   
 
Mr. Estabrook stated that the money has to be spent by the end of June, any money left has to go 
back to free cash.  Once back in free cash, the town voters decide what can be done with it. 
 
Ms. Resendes felt that it was not in our best interest not to continue to spend money on a wing 
that people couldn’t decide if they could move back into.  With the vote they could continue. 
 
Parents had concerns about the cuts to the Fowler music program and the lack of communication.  
Parents received no notification about the cut. The amount of music instructional time had been 
cut in half.  If a solution can’t be decided on the program would suffer.  
 
Dr. Gerardi said they were looking at the schedule to see how they could be changed.   
 



Ms. Rivera thanked Michelle Resendes for her efforts and attending multiple meetings, her 
tremendous work and working extraordinary hours.  She also thanked the Teachers and Paras, 
it’s great to have the feedback directly from them.  
 
Student Patrick O’Neil noted that he had gone through Fowler and band was important to many 
people and not an option to cut it. 
 
A parent appreciated we have the schedule this early to have the time to look at it and make 
changes before Labor Day.  She commented that there was still time to communicate to families 
to let them know what to expect next year about music and the reduced instruction time. 
 
Ms. Krasinski suggested that prisoners could be hired to help in some of the Green Meadow 
work that needs to be done.   
 
Karen Ditto thought we were moving in the right direction by talking about fogging all the rooms 
and felt it was a major improvement which could go along way on establishing the trust. 
 
Members Comments 
Ms. Clancy asked about getting help to move teacher things out of the pods.  
 
Dr. Gerardi said that custodians are working on graduation tomorrow, but he and Ms. Resendes 
would be there to pull furniture out of the pods so teachers can identify and label their furniture. 
  
Ms. Brannelly asked for an update on the Green Meadow Principal search.  
 
Dr. Gerardi noted that they lost a lot of candidates and he was going to meet with the screening 
committee early next week to figure out how to move forward with possibly an interim.  There 
are retired administrators that could be hired as an interim.  
 
Ms. Houlihan commented that she had gone to see godspell and would like to celebrate the 
positive.  She had a curriculum sub-committee meeting today where several MMA members 
attended and they would be following up with their concerns. Talked about the strategic plan in 
curriculum so everything is aligning.  
 
Ms. Hogan noted that the senior walk was today at the schools which is such a great tradition. 
SEPAC admin joint meeting last week and the biggest takeaway was setting up sub-committees 
to get some work done towards communication, safety, inclusion, etc. 
 
Ms. Hogan made a motion to adjourn the meeting to enter into executive session and not to 
return to open meeting.  



Ms. Clancy 2nd the motion.  Motion passed  4-0.  The meeting adjourned at  9:20p.m. 
 
 
 
Respectfully submitted, 
Colleen Andrade 
 


