
  Certified Personnel Policies Committee Special Meeting 
MINUTES 

Tuesday, April 2, 2019 
5:00 p.m. - 6:00 p.m. 

Present: Chairperson Pam Fitzgiven, Renee George, Melissa Moore, 
Brenda Robinson, Kami Barclay,Superintendent Charles McNulty, Shawn Burgess, Lance 
LeVar  Guests: Dr. Janice Warren, Mr. Ryan Burgess 

 
I. Call to Order: 5:00pm 
II. AVID 

 
● Chairperson P. Fitzgiven stated that there are many issues involved with the 

teachers that are being chosen for AVID. We are under the impression that 5th 
grade teachers that were already in place would have the 1st option to receive 
AVID training. She reported that there are schools where principals are selecting 
teachers at different grades to be trained in AVID.  

● Dr. McNulty stated AVID deals with a ‘supplemental contract’ and that 

the Certified PPC would not be discussing the issue. Fitzgiven stated there 
are many concerns over the 3 year commitment form. Concern about the safety 
of teachers job assignment regarding the way the form is written. Dr Warren 
stated that she has already released people of their 3 year commitments due to 
extenuating circumstances.  Dr. Warren states that spouses jobs and second 
jobs are extenuating circumstances.  

● Dr. Warren stated that she did update the letter regarding AVID, previous to the 
letter being shared. Dr McNulty stated that teachers could write on the bottom of 
their AVID letter that they maybe be leaving within the next 2 yrs and they would 
not be held responsible. Fitzgiven questioned what would happen if Dr Warren 
was not in the district or if the written note at the bottom of the contract was not 
taken into account.  

○ AVID form changes Dr. Warren completed 
■ Losing job vs job assignment 
■ Added extenuating circumstances 

 
● Fitzgiven stated her concern that the Certified PPC was not  involved in the 

decision making of the 3 Year Commitment AVID form. She stated that anything 
regarding a teacher’s job/money is the responsibility of the Certified PPC. B. 
Robinson also voiced her concern stating that teachers need to feel comfortable 
signing a legal document. She stated teachers are afraid to sign the form. 

● Dr. Warren states that District Office wants to build a positive foundation for 
students and staff. There was no intent for the form to be a punitive measure. 
She stated that we need to learn to trust each other, though she understands the 
concerns addressed by the Certified PPC. Dr. Warren stated that Dr. McNulty 



would be fair about the AVID issue and AVID is more than just a contract. It is a 
commitment to the students.  

● Dr. McNulty stated he does not see that the AVID 3 Year Commitment Form is 
the Certified PPC’s responsibility and should not be discussed with this 
Committee. He stated it is not part of the Certified PPC process and that he 
thinks that it may be over-reaching it’s authority with discussing AVID 3 Year 
Commitment Form. Chairperson Fitzgiven stated that as Chair of the Certified 
PPC, she  disagrees because the law clearly states that it is the authority of this 
Committee when it involves employment and money. 

● Chairperson Fitzgiven shared changes to the commitment form that teachers on 
the Certified PPC recommended to Administration. Changes included deleting 
language that was redundant in contacting/cancelling the AVID contract and the 
time limit the teacher has to pay back the estimated $3000.00 workshop amount. 
She stated teachers cannot afford to pay back that kind of money in 30 days. The 
Certified PPC recommended that teachers have to the end of the fiscal school 
year to pay back the District. 

● Dr. McNulty stated that the requirement of the AVID 3 Year Commitment Form 
was important for the students. Dr. McNulty stated that he will review the 
suggested changes that he was given and he will consider the position again. He 
is ready to have more discussions. There may be times when we do not agree; 
however, we are appreciative of the discussion.  

● Teachers present were given an opportunity to share their concerns and personal 
experiences along with asking questions. 

 
III. Discipline Policy for 2019-20 School Year 

● Chairperson P. Fitzgiven distributed a copy of A.C.A. 6-18-502 Guidelines for 

development of school district student discipline policies. This law 

outlines the responsibility of the Certified PPC regarding student 

discipline policies. 

● Chairperson P. Fitzgiven stated that the student discipline policy not 

the student handbook itself IS the responsibility of the Certified PPC 

according to the law. Therefore, any proposed changes must come 

from the Certified PPC to the Board. 

● Dr. McNulty questions the perception of the role of the Certified PPC on 

the creation of the handbook. “Are the lines being blurred in what is 

part of the PPC process?” Dr. McNulty stated that the discipline policy 

would be going to the Board via the Student Handbook Committee 

presenting their position and that the Certified PPC would be able to 

present their position to the Board also.  

● Discussion of the discipline policy is as follows: 

○ R. George asks to add language stating that a referral would be 

written up as an Insubordination after the 6th DMP? Having 

phone out repeatedly = insubordination.  



○ Add “a referral for Insubordination will be issued”.  

○ K. Barclay Item #8 Weapons - pg 17 includes bullet example. 

Bullet is an Explosive p 19. 

○ Shall vs Should issue= Chairperson P. Fitzgiven states that 

progressive discipline is not the same as no tolerance. Law calls 

for a maximum and a minimum. Should leaves it open and 

unfair. Mr. Burgess states that should allows principals more 

leeway to work with children that have extenuating 

circumstances. Fitzgiven states that students need to have 

progressive discipline for discipline to be fair and equitable. 

Punishing a child differently than another child is going to cause 

more problems for the District. Parents will find out and the 

District will have a possible lawsuit not to mention it creates 

problems among the students to see that students are being 

treated differently than others. 

○ R. George stated organization of consequences should state 

minimum to maximum. Add Secondary to D-hall.  

○ Mr. Burgess stated that the committee has already met and 

they will be presenting the Board and the Certified PPC will have 

to present their own changes.  

Motion: Motion to replace the word should with shall use progressive 

discipline and to use insubordination on the DMP step #6 for the 2019-20 

Discipline Policy was made by B. Robinson; R. George seconded; Motion 

carried by way of roll call vote. 

Kami Barclay Yes Superintendent McNulty-Abstain (No)  

Renee George Yes Shawn Burgess No  

Brenda Robinson Yes Lance LeVar  

Melissa Moore Yes 

Pam Fitzgiven Yes 

 

IV. Adjournment: 6:50pm Motion to adjourn was made by S. Burgess; seconded by Dr. 
McNulty; Motion carried.  

 
 
Notes prepared by Melissa Moore, PPC Secretary.  


