
Paul Sveum, Camp Director of Camp KV, and his colleagues from the Kennebec 
Valley YMCA received funding to support a new environmental and wellness program at 
Camp KV.  They model and teach social responsibility and interpersonal growth at 
Camp KV but believe environmental responsibility and ecological growth share equal 
importance to the community’s health. The first step towards sustainability begins with 
identifying the low hanging fruit or the changes that are easy to reach. They identify 3 
steps to begin to do for Camp KV to start improving their environmental sustainability:  

● To compost all food and biodegradable waste  
● To organize our recycling and redemption products system to improve efficiency  
● To begin a gardening program to encourage camper interest and to improve 

dietary and physical health of their campers 
 

Kristen Levesque, Maranacook Middle School Principal, received funding to support 
a walking program at the Middle School. Many students at Maranacook Community 
Middle School opt to “walk the hallways” before school every morning. Some students 
arrive at school at 7:30am, which results in these students walking 20-25 minutes in the 
morning, which would be roughly 1 mile! The staff  want to promote this healthy habit 
with their students and acknowledge those who are able to walk many miles over the 
course of the year. Starting in the 2019-20 school year, students (and any staff who 
walk the halls with their students) must track the time they walk each morning. Using an 
honor system, students will log their minutes and miles in their own personalized 
exercise walking spreadsheet (online). The funding will be used to provide rewards and 
incentives. 
 
Paul McGovern, Maranacook Elementary Schools Technology Integrator, received 
funding to support the implementation of a technology program to enhance reading 
instruction. Teachers use a variety of strategies to help students improve their reading 
ability. By integrating technology, teachers can supplement their instruction with fun and 
engaging online activities. eSpark Learning is a subscription service that assesses 
students' needs and creates a personalized curriculum for every student. At their own 
pace, students engage in a learning "quest" for each area of need. A quest involves a 
pre-quiz, a sequence of videos, games, and other activities, and a post-quiz. Students 
then record a video explaining what they learned. This grant will allow four selected 
elementary classrooms to pilot eSpark Learning for the remainder of this school year. 
 
Monica Murry Webb, Fayette Central School Grade 2 and 3 Teacher,  received 
funding to implement new technology strategies at Fayette Central School. The 
students will learn coding skills through the use of Dash and Dot Robots and Osmo. 
These robots along with the online lesson plans will allow students at different ability 



levels to use them. There are various activities students can do online with coding but 
these robots give them a more hands on experience. 
 
Cami Wilbert, Education Director from the Friends of the Cobbossee Watershed, 
received funding to collaborate with grade 5 teachers at Manchester Elementary School 
to implement a project called "From Classroom to Stream."  Through this project, the 
students will learn about the biological, cultural and economic importance of native fish 
and how our cold water fish depend on clean and healthy water habitats. Students will 
raise Brook Trout from eggs to small fish (fry) in their classroom and travel to a local 
stream to individually release the fry into the wild. 
 
Tyne Turcotte, Grade 5 Teacher at Manchester Elementary School, received 
funding to work with her colleagues to establish a theater arts program. This project will 
allow students of Manchester Elementary School to learn about theater arts and to 
strengthen the bonds between school and community through the final production. The 
Lion King Experience is an immersive, project-based exploration of theater-making. This 
easy to use program has been developed to provide all the tools needed to introduce 
theater in the classroom and to produce their very own production of The Lion King. In 
addition to a performance license to produce The Lion King KIDS, a 30-minute 
adaptation created especially for the strengths and skill level of elementary school 
students, The Lion King Experience includes a ShowKit™ of materials to help bring the 
production to life and a rigorous 11-session curriculum for 3rd-6th grade students that 
explores the fundamentals of theater and theater crafts. 
 
Ernest Colvin, Maranacook High School Science Teacher, received funding for a 
project to build a hand-made piece of equipment that would otherwise be unattainable 
to the Maranacook science department. A biolistic gene delivery system (“gene gun”) 
manufactured traditionally can cost between $17,000 and $30,000, a price point far too 
high. Ultimately their goal to have students learn by doing. Gene delivery systems 
clearly impact student learning with regard to genetics, molecular biology and basic cell 
biology. In addition, the construction of such a device would enhance the physical 
sciences such as physics and chemistry. 
 
 
 


