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Superintendent Report 
 
We currently have several teachers in RSU 12 pursuing their National Board Certification in 
teaching. Congratulations to these teachers and I wish them luck in their pursuit of a very high 
honor in the field of education. The National Board Certification is an indicator of professional 
accomplishment. It allows teachers to improve their practice, showcase their skills in the 
classroom, and demonstrate their dedication to their profession. The RSU 12 Board has been 
committed to encouraging and supporting RSU 12 teachers to pursue this certification. The process 
towards certification is extremely rigorous. Teachers in pursuit of this certification often must go 
back, relearn, practice, hone their skills and try again. The RSU 12 Board agrees that National 
Board Certification in teaching is an extremely high honor. Research shows that National 
Board Certified Teachers have a significant impact on student learning and achievement. Students 
of Board-certified teachers regularly engage in purposeful learning experiences tied to their unique 
needs and interests. Schools with many National Board Certified Teachers have strong 
professional communities, focused on leadership, learning, and collaboration. These schools are 
often characterized by high rates of teacher morale and retention and increased community 
involvement. The presence of National Board Certified Teachers also demonstrates the school’s 
commitment to excellence to students, parents, school boards, school districts and others. Schools 
benefit by having NBCTs in their classrooms. The RSU 12 Board is committed to encouraging and 
supporting all RSU 12 teachers in pursuit of the National Board Certificate in teaching. 
Congratulations to the teachers in RSU 12 who have achieved National Board Certification 
already. Good luck to the teachers currently pursuing this rigorous certification. 
 
Curriculum and Technology Report 

RSU 12’s October Workshop Day offered an opportunity for staff to learn together and 

identify action steps for applying their new knowledge in their classrooms and schools.  Special 

Education technicians moved through a variety of sessions focused on student behavior, 

de-escalation techniques, trauma-informed responses, and self-care.  Teachers and other 

education technicians learned how to use several known resources to design explicit instruction 

for students in complex reasoning (i.e. comparing, classifying, deducing, inducing, inventing, 

analyzing systems, problem-solving, etc.).  Staff practiced teaching complex reasoning strategies 

to each other and identifying relevant complex reasoning strategies for various learning targets. 

They ended the day working in school-based teams to identify next steps to apply and continue 

their learning.  A big thank you to all the teacher-leaders and administrators who helped facilitate 

these sessions. 

RSU 12 hosted a Jumprope User Group to facilitate collaboration across districts about 

the design and use of Jumprope to support reporting evidence of learning according to standards. 

Jumprope is the district’s grading and reporting tool.  It includes all of the district’s standards and 

facilitates providing feedback on progress to each individual standard.  
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The RSU 12 Literacy Team had their first meeting of the year.  The team is looking for 

new members.  If you are interested in helping to encourage literacy in students and adults in our 

district, please contact Deb Taylor at dtaylor@svrsu.org.  The team meets every 1-2 months for 

approximately one hour and works to set and meet goals to advance literacy in our district.  In the 

past, the team has installed little libraries in the towns in our district and has provided books to 

new students. 

A team of teachers accompanied the district’s Director of Curriculum and Technology to 

the Maine Curriculum Leaders Association fall conference.  The focus of this year’s conference was 

on the State of Maine’s revised Science and Social Studies standards and on best practices in 

Science and Social Studies instruction.  The team will bring their learning back to their colleagues 

and use it to inform a review of our local curriculum resources and learning targets. 
 
Westport Island Student Count Information 
 

Attending School -1 0 01 02 03 04 05 06 07 08 09 10 11 12 

Gran

d 

Total 

Boothbay Region Elem 

School 
    1    1      2 

Boothbay Region High 

School 
          2 1   3 

Center For Teaching & 

Learning 
  1 1 1 1   2 1     7 

Edgecomb Eddy School 2 1   1  2        6 

Elementary School at 

Chewonki 
         1     1 

Great Salt Bay Community 

School 
  1    1 1 1 2     6 

Greely Middle School 4-5       1        1 

Juniper Hill School  2 1            3 

Lincoln Academy           2 2 2  6 

Morse High School           2  1 1 4 

Waynflete School           2    2 

Wiscasset Elementary 

School 
1  1  2 1 1        6 

Wiscasset Middle/High 

School 
       1 3  3 1 4 1 13 

Woolwich Central School       1 1 1      3 

Grand Total 3 3 4 1 5 2 6 3 8 4 11 4 7 2 63 
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Alna Student Count Information 
 
 

Attending School 
-1 0 1 02 03 04 05 06 07 08 09 10 11 12 

Grand 

Total 

Bath Middle School          1     1 

Boothbay Region Elem 

School 
         2     2 

Boothbay Region High 

School 
           1  1 2 

Brunswick High School           1    1 

Brunswick Jr High School          1     1 

Center For Teaching & 

Learning 
 1 2 2 3 1 2 1 2      14 

Chelsea Elementary 

School 
        1      1 

Damariscotta Montessori 

School 
 2 1 1  1   1      6 

Edgecomb Eddy School 3 1 2 2  1  2       11 

Elementary School at 

Chewonki 
  1     1 1 1     4 

Great Salt Bay 

Community School 
 5   2 3 3 2 3 4     22 

Juniper Hill School  4 2 1 4 2         13 

Lincoln Academy           2 8 1 2 13 

North Yarmouth Academy          1     1 

Waynflete School           1    1 

Whitefield Elementary 

School 
  1    1  1      3 

Wiscasset Elementary 

School 
 2 1 1 1 1 2        8 

Wiscasset Middle/High 

School 
       1 1 3 3 1 2 2 13 

Grand Total 3 15 10 7 10 9 8 7 10 13 7 10 3 5 117 
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Somerville Student Count Information 
 

Attending School -1 0 01 02 03 04 05 06 07 08 09 10 11 12 
Grand 

Total 

Chelsea Elementary School          1     1 

Cony           1    1 

Erskine Academy           3 7 5 2 17 

Lincoln Academy             1  1 

Medomak Valley High 

School 
          1 1 1  3 

Palermo Consolidated 

School 
        1 1     2 

Whitefield Elementary 

School 
     1         1 

Windsor Elementary 

School 
3 6 7 6 3 8 4 5 7 2     51 

Wiscasset Middle/High 

School 
           1  1 2 

Grand Total 3 6 7 6 3 9 4 5 8 4 5 9 7 3 79 

 
Chelsea Elementary School Report 
Students were invited to enter an art contest and we have a proud student who will be showing her 
work.Afrin Faiza’s art will be part of an upcoming exhibit at the state Capitol Complex in 
Augusta. The show is called MAINE EXCELLENCE IN ART.  The show opens Dec 2 and runs 
through until spring. This drawing is her piece for the show. 

 
 
Our ABLs  students and kindergarten were given the 
opportunity to go trick or treating at the Cabin in the Woods. 
This group of veterans now have a Activity’s Director to help 
veterans work with others in the community. The students 
had the best time and I heard we have been asked back for 
other events. We are already planning some Christmas 
caroling and maybe making some ornaments. As a thank you 
the students made up a thank you sign and the ABLS students 
made some cards. It is our hope that we can work with some 
of the veterans in the hospital as well. 
 
Staff participated in a group activity with Mr. Tuttle on the 
core values of how we work with each other whether it be 
teacher to teacher, student to student, student to teacher, 
admin to teacher, etc. This activity alone started some 
conversations about hold each other accountable as 
sometimes we don’t even realize we are being passive or not 
engaged. Great reminders for all of us. Thank you Mr. Tuttle. 
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We have just finished our Ceasar Pizza fundraising and while all amounts are not tallied yet we 
made between $1700 and $1800. Great job students and families. We appreciate everyone who 
was willing to buy or sell. The money raised from this fundraiser will be for a salad bar that 
students can help themselves to. Chelsea students are loving the fresh vegetables being offered to 
them everyday and we would like to be able to offer even more choices.  
 
October was Fire Safety Awareness Month and our local volunteer firefighters came to educate the 
students on fire safety. Students were able to climb  around in the truck and really see what it is 
like to be a fireman and what an important job that is.  
 
News from our learning commpns is always exciting. Sometimes I get nervous walking into those 
rooms as you never know what kind of contraption some group of students has created. 
Ms. Rosie reports: We had the pleasure of having Jan Brett Skype with our Kindergarten, 1st, 2nd 
and Mrs. Rush's class on November 4th. Attached are some pictures and videos of the visit. 
Thanks to Sheryl who won a Skype visit from Jan Brett for her Jan's 70th birthday.   Students wore 
birthday hats, singing happy birthday to her and blowing birthday horns. Jan Brett was very 
impressed by our student's behavior and questions asked about her job. 
 
Also, we are working on designing veteran cards with all Prek - 5th grade after they watched a 
video about veterans. Today during voting a gentleman who served in WW2 came in and spoke 
with our 5th graders. Attached is that video. 
 
Veteran Visits Folder of Pictures and Movies 
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Palermo Consolidated School Report 

Palermo students are excited to be on the radio!  This week, all the students were 
asked to record their voices for the country radio station 93.5.  Weekday mornings 
at 7:10,  Randy McCoy has a segment called “SAY WHAT?”.  The station asked 
our students to record them saying “SAY WHAT?”  The kids were very excited to 
hear themselves on the radio!  

 
     One of our favorite events during the Halloween season is 
the Monster Mash.  Dale Haywood, our prior principal, came 
to help continue with this tradition.  The students each 
creatively design a mask to wear during the festivities.  Book 
buddies spend this time together playing The Corner Game. 
This is a fun and active way to spend the afternoon before 

kids go out to trick-or-treat and stuff themselves with candy!! 
 

To add to our fun, the students in our fifth grade decided that working on 
finding percentages and converting them to decimals was very boring! 
Instead, they developed a pretend restaurant and invited the staff to visit. 
The students used the restaurant business to calculate costs of the pretend 
dinner with the percentages of the taxes and tips figured.  They converted 
their percents into decimals to give us bills and our change.  We challenged 
them to give us suggestions on tips and their opinions on high tips vs low 
tips.  The creativity was amazing! 

 
 
October was Fire Safety Awareness Month and our local 
volunteer firefighters came to educate the students on fire 
safety. The best part was being able to see the truck close up 
and those cool fire outfits.  The silver outfit was a special type 
of firefighter outfit designed for airports.  One of the volunteer 
firefighters, Austin, attended Palermo school and is now 
serving his community.  We are so thankful for our men and 
women who serve to protect all of us! 
 

 
 
Whitefield Elementary School Report 

The WHES Food Pantry continues to provide supplemental food to a number of our families. 
The pantry is operated by Kendra Anderson, WHES School Nurse, and the provision of helpful 
food items alleviates some of the food insecurity that impacts a number of our families.  The Food 
Pantry is supported by donations from a wide number of sources and we have also received some 
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generous donations from the Whitefield Lions Club to support the efforts of the pantry.  This fall 
Lise Hanners, a member of the Whitefield Selectboard, has organized a group called “Whitefield 
Cares!” that has a mission to organize and coordinate the supportive elements of this community to 
help make sure that individuals and families across the age spectrum are guided to helpful 
resources available to assist them.  What we’ve learned through the three meetings of the 
Whitefield Cares! group is there are a great many services and opportunities for assistance that 
exist both within this community as well as the greater Lincoln / Kennebec county region and that 
the greatest challenge is finding or creating a mechanism to connect needy families to the services 
that do exist.  Members of the Whitefield school staff are a part of this community group as the 
school serves as a cornerstone for both the provision of services as well as a connector for families. 
Through our involvement with Whitefield Cares!, the school has also been connected to the Good 
Shepherd Food Bank as a possible resource for contributions to our Food Pantry efforts. 
 

WHES has been working very hard this school year to refine our delivery of supplemental 
educational services through our Response to Intervention (RTI) program.  Teams meet three to 
four times a month to track students’ progress and revise intervention plans.  We have recently 
received preliminary results from last spring’s MEA testing and those results have been included 
in the data we consider when formulating student RTI plans.  Mathematics has been our initial 
focus this fall and our daily RTI timeblock (20 minutes/day, four days/week) has been working on 
enhancing skills in this content area. 
 

The fall sports season has concluded and we’re getting ready for the winter session.  The 
combined Whitefield/Windsor girls’ cross country team won the league championship (WHES had 
two runners on that team) and the WHES coed soccer team received the league sportsmanship 
award for the fall season.  This award is voted on by all coaches and team members from league 
schools and speaks very positively about the character and integrity of the players and coach of our 
soccer team. 
 

 
Windsor Elementary School Report 
 

This past month we had some important visitors at school, starting with the Title I 
breakfast.  In this case, the visitors were family members supporting their children in their 
journey to becoming fluent readers.  It’s so important to get our 
families in the school, and Mrs. Farwell and Ms. Truman did a 
great job at that.  Many staff members joined us at the breakfast, 
as well.  

Maggie Blumental, our Food Corps service member, 
paired up with Wendy Watkins and Lori Urquhart to welcome a 
guest speaker who described the process of beekeeping to our 
second graders.  They were later able to FaceTime with a bat 
scientist who answered their questions about bats. Students are 
now eagerly putting their research together and writing research reports. 
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Middle school teachers also had a guest speaker, Kelsey 
Woolen, the Tobacco Prevention Program Coordinator for 
Lincoln County.  Kelsey was able to update us on the 
products out there in the world, explained away some 
misconceptions, and gave us some materials to follow up 
with.  
The Maine State Archives chose Windsor School out of all 
the schools in the state to 
launch two special 
projects in 

commemoration of Maine’s bicentennial of statehood. 
Secretary of State Matthew Dunlap along with the Maine 
Archives staff worked with our seventh graders as they 

unveiled virtual reality 
headsets that 
showcase Maine 
locations in 3-D.  The students will also viewed a 
sampling of PSAs about Maine history.  If you missed 
the news coverage of this event, you can catch it at: 

https://www.wabi.tv/content/news/Windsor-Elementary-School-seventh-graders-get-first-look-at-
new-Maine-Bicentennial--563813131.html 

 
Wednesday, October 23 was Unity Day, and our C2BK club asked everyone at Windsor 

to wear orange that day as we take a stand 
against bullying and a stand for inclusion.   The 
club members read anti-bullying message every 
day that week at announcements. 

Second grader 
Bella worked with Mike 
Flynn to create a 
vegetarian burger that 
she can share with her 
classmates.  Bella 
advocated to several 
adults in the building for 

hot vegetarian choices in the lunchroom, and we are excited to be able 
to explore this possibility with her.  
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Halloween can be a challenging day (or week) for teachers, as students are often 
distracted.  Windsor teachers chose to use the excitement of the week to engage students in a 
variety of hands-on learning opportunities such as math escape rooms, making roller coasters 
to demonstrate potential and kinetic energy, and even dressing up as surgeons to do math 
surgery!  

 
 
 
 
 
 
 
 
 
 
 
 
 

Our three fall sports teams were at the top of their games this 
fall, with both girls teams winning their league and the boys 
soccer team coming in second in the league.  Great job, 
Windsor Wildcats! 
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