
 
 
 
 
 

Policy Committee Minutes 
Central Office  

October 22, 2019      6:30 PM 
 
 
Members Present​:     Robin McNeil, Kenneth Kealiher, Ken Sands, Leland Youngberg 
 
Members Excused​:    Charles Cossar, Celia Demos,​ ​Christopher Easton, Don Mendell 
  
Others Present​:          Mike Hammer, Liz Mares, Maxine Pare, Scott Finnemore 

 
 

I. Public Comment​ - None 
 
 
 II. Policies 

A. Policy Review  
  1.    JJIBB            ​School Colors and Symbols  

Logo was added, EDS changed to flying eagle, and         
colors were decided. Policy will be presented to the         
Board for a first reading. 
 

                      2.    GBGD  Workers’ Compensation Policy 
Changes made from 48 hours to immediately, but no         
later than 24, and “incident” added. Policy is ready for          
a first reading by the Board. 
 

           3.    ACAD            ​Hazing  
Committee has the draft policy and will review to         
discuss at their next meeting. 

 
           B.       New Policies  
                     1.    IHBB            ​Gifted and Talented Education  

Liz will clarify the percentage of student population        
and the policy will be brought back to the next          
meeting. 
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III. Other  

Dangerous Behaviors was presented to the Committee for review. Further work           
is being done with this policy by Penquis superintendents and Drummond and            
Woodsum. 
 
 

IV​. Adjournment 
The meeting was adjourned at 7:20 PM 

 
 

Respectfully submitted, 
 
 

Mike Hammer 
Superintendent of Schools 
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