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Watchdog Education Foundation 
Board of Directors Meeting Minutes 

Wednesday, September 18, 2019—4:30 p.m. 
South Campus Conference Room 

“Our mission is to enhance educational opportunities for the Beresford School District.” 
 

Agenda: 

1. Call meeting to order:  roll call and establish quorum. 

President Nathan Jensen called the meeting to order at 4:35 p.m.  A quorum was established with 

the full board in attendance:  Nathan Jensen, president; Gerald Dahlin, vice-president; Sue 

Christensen, treasurer; Brian Field, secretary; Chris Savey, school board; Sally Dolan, Beresford 

Area Foundation; and Josh Limmer, BHS student. 

2. Adopt agenda.  (m) 

A motion was made by Sue Christensen, seconded by Sally Dolan to approve the agenda.  All 

present voted aye.  Motion carried. 

3. Review and approve the minutes from the June 12, 2019 meeting.  (m) 

A motion was made by Chris Savey, seconded by Gerald Dahlin to approve the June 12, 2019 

meeting minutes.  All present voted aye.  Motion carried. 

4. Review and approve Watchdog Education Foundation (WEF) and Shanna Rae 

Christensen Memorial Scholarship Fund Financial Reports.  (m) 

Treasurer Sue Christensen provided the financial reports.  As of September 5, the Watchdog 

Education Foundation fund had total net assets of $163,834.67 with $9744.81 available for 

distribution.  As of September 5, the Shanna Rae Christensen Memorial Scholarship fund had 

total net assets of $37,873.01 with $$195.51 available for distribution.   

A motion was made by Gerald Dahlin, seconded by Sally Dolan to approve the financial reports.  

All present voted aye.  Motion carried. 

5. Approve reimbursement to the Beresford School District for food and supply expenses 

related to the WEF Homecoming Community Pork Loin BBQ.  (m) 

A motion was made by Gerald Dahlin, seconded by Sue Christensen to approve reimbursement 

to the Beresford School District for expenses related to the Homecoming Community Pork Loin 

BBQ.  All present voted aye.  Motion carried. 

6. Approve reimbursement to the Beresford School District for expenses related to the 

Watchdog Hall of Fame Banquet and Induction Ceremony.  (m) 



2 
 

A motion was made by Chris Savey, seconded by Sally Dolan to approve reimbursement to the 

Beresford School District for expenses related to the Watchdog Hall of Fame Banquet and 

Induction Ceremony.  All present voted aye.  Motion carried. 

7. Discuss the Tri-County Bike Tour/Duathlon held on June 15, 2019 and proceeds raised 

from the event. 

Sue provided an update on the 13th Annual Tri-County Tour/Duathlon held on June 15, 2019.  

The event raised $5000 and will be sent to the SDCF for deposit into the SRCMS fund.  There 

were a total of 99 participants.   

8. Discuss a potential Watchdog Education Foundation entry in the Homecoming Parade on 

September 27 at 2:00 p.m. 

The Watchdog Education Foundation will not have an entry in the parade. 

9. Finalize plans and workers for the WEF Homecoming Community Pork Loin BBQ on 

September 27 from 5:00-7:00 p.m. at the Cortland Carnes Stadium Picnic Shelter. 

Four board members are able to help with the WEF Homecoming Community Pork Loin BBQ.  

Workers are asked to be present by 4:30 p.m.  Darin and Nancy Larson will grill the pork loin 

again and our Foundation will serve baked beans, chips, pickles, and water.  Once again, this is a 

free-will donation event. 

10. Discuss the distribution of WEF brochures to BHS alumni/classes returning for 

Homecoming weekend to help market, promote, and secure future donations to our WEF. 

There will be classes returning for Homecoming weekend and the Watchdog Hall of Fame event.  

This may be a great time to visit with classes and possibly distribute WEF brochures. 

President Jensen discussed bringing in Jeff Veltkamp from the SDCF to teach our Board “how to 

make an ask.”  Nathan believes we need a coordinated effort when meeting with alumni, class 

reunions, individuals, etc.  Nathan stated, 80% of the “asks” are done at the individual level. 

11. Finalize plans for the Watchdog Hall of Fame Banquet and Induction Ceremony on 

September 28 at 6:00 p.m. at the Beresford Elementary Gym. 

Plans are set for the third annual Watchdog Hall of Fame Banquet and Induction Ceremony on 

Saturday, September 28 at 6:00 p.m. in the Beresford Elementary Gym.  There will be 125 in 

attendance at the Banquet meal, catered by Chef Dominique’s.  The program at 7:00 p.m. is free 

and open to the public.  Six individuals and one team will be inducted into the Watchdog Hall of 

Fame Class of 2019—Mrs. Sharon Olbertson and Dr. Peter Larsen—Academics & Achievement; 

Mr. Dennis Hegg—Fine Arts; Mrs. Natalie (Carda) Board and Mr. Kenneth Bonte—Athletics; 

1979 Boys Basketball Team—State “B” Runner-up; and Mr. Roger Price—Distinguished 

Service. 
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12. Discuss the WEF’s financial support of a 10-year update (2010-2019) to the BHS Alumni 

Directory and Master Alumni Roster. 

The All-School Reunion Committee will pay for the printing expenses related to the 10-year 

(2010-2019) BHS Alumni Directory update.  Board members asked if a Watchdog Education 

Foundation brochure could be distributed with each Alumni Album update done at the school. 

13. Approve reimbursement to the Beresford School District for the printing expenses related 

to the 10-year BHS Alumni Directory update.  (m) 

No board action was taken on this item, as the All-School Reunion Committee will pay expenses 

related to the printing costs of the 10-year BHS Alumni Directory update. 

14. Discuss the creation of a Watchdog Alumni Association and its intended purpose 

(maintain communication and build relationships with Beresford Watchdog Alumni), 

under the umbrella of the Watchdog Education Foundation. 

On the evening of June 17, a group of Beresford residents met for two hours in the school library 

to discuss the creation of a Watchdog Alumni Association and the proposed next steps in the 

process.  

All in attendance were in agreement, a focused “alumni association” with a director has the 

potential to showcase some of the amazing accomplishments happening within our school 

district among students, teachers, coaches, extracurricular leaders and administrators. 

Maintaining a consistent flow of communication is the general purpose for the alumni 

organization.   

Top priority was given to establishing the purpose for an alumni organization.  “Maintain 

communication and build relationships with Beresford Watchdog Alumni”was agreed by all to 

be the purpose for the Alumni Association. 

The sentiment among the group is this will be a two plus year process to reestablish connections 

to alumni and build a level of trust so they want to offer support moving forward with future 

Watchdog projects.  

When the Watchdog Education Foundation was founded in December, 2009, they had a vision to 

form an alumni network.  As a result, the discussion group on June 17 decided the most efficient 

way to move forward was to engage in a dialogue with the current WEF board seeking their level 

of interest to continue operating as it does, but add an “alumni association” along with 

additional board members.  The possibility exists to use the existing bylaws and current WEF 

board members but allow for an increase in the number of participants on the WEF board.  

15. Discuss the potential role and duties of an alumni association director and possible 

funding sources for the director position. 
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The following items were highlighted as the potential role of an alumni association coordinator/ 

director.  While no formal job description was suggested at this time, responsibilities may 

potentially include the following:  school reunions, social media coordination/posting, 

newsletters, oversee a potential alumni room, Watchdog Hall of Fame nominations and event 

planning, Homecoming social, alumni album, alumni database maintenance, and endowments 

and scholarships. 

While no formal requests have been made for funding an alumni director, potential funding 

sources/contributors were discussed, including:  Watchdog Education Foundation, Beresford 

Area Foundation, Beresford School District, Beresford Area Arts, Beresford Athletic Booster 

Club, and the City of Beresford. 

16. Discuss the possible addition of board members to serve on the Watchdog Education 

Foundation Board of Directors. 

It was the unanimous consensus of our WEF Board that it needs to reopen and engage in a new 

Strategic Planning process for the future of our Watchdog Education Foundation.  All Board 

members support the creation of an alumni association under the umbrella of the WEF to 

maintain communication and build relationships with Beresford Watchdog Alumni.  The Board 

believes we need a third party to help lead the WEF strategic planning process in the 

development of our mission/purpose, vision, goals, action steps, and value in moving forward. 

It was decided that the WEF Board of Directors should seek out three quotes from strategic 

planners.  Some of the potential strategic planners mentioned included:  Margaret Sumption from 

Sumption & Wyland; Chris Maxwell from Maxwell Strategies in Ft. Pierre; and Brian Graham 

from Sioux Falls. 

The Board intends to review options and/or hear presentations from the strategic planners at their 

next meeting on December 11 at 4:30 p.m. in the south campus conference room. 

17. Approve a revision to the Watchdog Education Foundation by-laws to increase the 

number of directors that serve on the Watchdog Education Foundation Board of 

Directors.  (m) 

No board action was taken on this item pending the outcome of Watchdog Education Foundation 

Strategic Planning efforts. 

18. Review future quarterly meeting dates in 2019 and 2020—south campus conference 

room. 

President Jensen reviewed the next five quarterly WEF Board of Director meeting dates and 

times. 

a. December 11, 2019—4:30 p.m. 
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b. March 11, 2020—4:30 p.m. 

c. June 10, 2020—4:30 p.m. 

d. September 9, 2020—4:30 p.m. 

e. December 9, 2020—4:30 p.m. 

 

19. Update on recent memorials, donations and thank you notes. 

Secretary Field provided an update on recent memorials that came into the WEF. 

20. Other Business. 

The Board discussed the “Living Wisely, Dying Well” End of Life Planning event that will be 

held on Saturday, November 9 from 9:00 a.m. to 12:00 p.m. in the Beresford Public Library.  

The agenda will include funeral planning 101, estate planning (wills, trusts, and more), long-term 

care considerations, leaving a legacy (philanthropic giving), and grief. 

President Jensen plans to attend and represent the Watchdog Education Foundation at the 

informational booth. 

21. Adjourn.  (m) 

A motion was made by Sue Christensen, seconded by Chris Savey to adjourn the meeting.  All 

present aye.  Motion carried.  President Jensen declared the meeting adjourned at 5:25 p.m. 


