
2018-19 Combined World's Best Workforce (WBWF) Summary and
Achievement and Integration (A&I) Progress Report

Report Instructions and Information

Tips when completing the report:
It is advised that districts/charters enter something for every question or the form
will not advance. You must advance to the end of the form to save your
answers. Districts/charters may wish to enter short text as a place holder to advance
in the form and return at a later time to answer the question. 
When you have reached the end of the form, you will be able to submit your
completed/in progress summary report and receive a specific link. Each
district/charter will have their own unique link to access their answers at a later time.
Via that specific link, you can update/edit your responses until December 15, 2019.
Save your specific survey link for easy access to your district/charter's summary
report.
Contact Jeanne Redfield at jeanne.redfield@state.mn.us if you need a copy of your
specific survey link.
If you would like a Word copy of the summary report questions, you can access the
document here.

Cover Page

District or Charter Name
ECHO Charter School

Grades Served

Please check all that apply:
Kindergarten - 12th grade

WBWF Contact Information

WBWF Contact Name

Helen Blue-Redner

WBWF Contact Title

Director

WBWF Contact Phone Number 

5079254143

WBWF Contact Email

hblue.redner@echo.charter.k12.mn.us

Did you have an MDE approved Achievement and Integration plan

mailto:Jeanne.Redfield@state.mn.us
https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=mde088600&RevisionSelectionMethod=latestReleased&Rendition=primary


implemented in the 2018-19 school year? 

Click here for a list of districts with an MDE approved Achievement and Integration plan
during the 2018-19 SY. 
 

Did you have an MDE approved Achievement and Integration plan during 2018-19
SY?

No

Did you have a Racially Identifiable School (RIS) in the 2018-19 SY?

A&I Contact Name

A&I Contact Title

A&I Contact Phone Number

A&I Contact Email

Annual Report

WBWF Requirement: For each school year, the school board must publish a report
in the local newspaper, by mail or by electronic means on the district website.

A&I Requirement: Districts must post a copy of their A&I plan, a preliminary analysis
on goal progress, and related data on student achievement on their website 30 days
prior to the annual public meeting.
 

Provide the link to the district's WBWF annual report and A&I materials.
Provide the direct website hyperlink to the district's WBWF annual report. If a link is
not available, describe how the district disseminates the report to stakeholders.

https://www.echo.charter.k12.mn.us/o/echo/browse/16639

Provide the direct website hyperlink to the A&I materials.

Annual Public Meeting
WBWF Requirement: School boards are to hold an annual public meeting to communicate plans for the upcoming
school year based on a review of goals, outcomes and strategies from the previous year. Stakeholders should
be meaningfully involved, and this meeting is to occur separately from a regularly scheduled school board
meeting.

A&I Requirement: The public meeting for A&I is to be held at the same time as the WBWF annual public meeting.
 

https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=mde087548&RevisionSelectionMethod=latestReleased&Rendition=primary


Provide the date of the school board annual public meeting to review progress on the
WBWF plan and Achievement and Integration plan for the 2018-19 school year.

August 23, 2018

World's Best Workforce

District Advisory Committee
WBWF Requirement: The district advisory committee must reflect the diversity of the district and its school
sites. It must include teachers, parents, support staff, students, and other community residents. Parents and
other community residents are to comprise at least two-thirds of advisory committee members, when possible.
The district advisory committee makes recommendations to the school board.



Complete the list of your district advisory committee members for the 2018-19 school year. Ensure roles are
clear (teachers, parents, support staff, students, and other community residents).
 

 
First and Last

Name Role in District
Also part of the A&I leadership team?

(Mark X if Yes)

District Advisory Committee
Member

Helen Blue-
Redner

Director/Q-Comp
Coordinator

 

District Advisory Committee
Member

Marsha Lecy PLC Leader  

District Advisory Committee
Member

Doug Peavy Observatio Coordinator  

District Advisory Committee
Member

John Cole PLC Leader  

District Advisory Committee
Member

Sara Dunphy District Assessment
Coordinator

 

District Advisory Committee
Membe

Deb Eakes Parent  

District Advisory Committee
Member

Judy Miller Community Member  

District Advisory Committee
Member

Mark Hoeper Parent  

District Advisory Committee
Member

Jayden Wilson Student  

District Advisory Committee
Member

   

District Advisory Committee
Member

   

District Advisory Committee
Member

   

District Advisory Committee
Member

   

District Advisory Committee
Member

   

District Advisory Committee
Member

   

District Advisory Committee
Member

   

Complete the list of your district advisory committee members for the 2018-19 school year. Ensure roles are clear
(teachers, parents, support staff, students, and other community residents).
 

District Advisory Committee Member

See above

District Advisory Committee Member

See above



Equitable Access to Effective and Diverse Teachers

WBWF Requirement: WBWF requires districts and charters to have a process in
place to ensure students from low income families, students of color, and American
Indian students are not taught at disproportionate rates by inexperienced, out-of-
field, and ineffective teachers. The legislation also requires that districts have
strategies to increase access to teachers who reflect the racial and ethnic diversity
of students. 
 
While districts/charters may have their own local definitions, please note the
definitions developed by Minnesota stakeholders during the Every Student
Succeeds Act (ESSA) state plan development process:
An ineffective teacher is defined as a teacher who is not meeting professional teaching
standards as defined in local teacher development and evaluation (TDE) systems.
An inexperienced teacher is defined as a licensed teacher who has taught for three or
fewer years.
An out-of-field teacher is defined as a licensed teacher who is providing instruction in an
area which he or she is not licensed.
 
The term “equitable access gap” refers to the difference between the rate(s) at which
students from low income families, students of color, and American Indian students are
taught by inexperienced, out-of-field, or ineffective teachers and the rate at which other
students are taught by the same teacher types. This is not to be confused with the
“achievement gap” (how groups of students perform academically); rather, “equitable
access gap” is about which student groups have privileged or limited access to
experienced, in-field, and effective teachers. 
 
Districts/charters are encouraged to monitor the distribution of teachers and identify
equitable access gaps between and within schools, but they may also make comparisons
to the state averages or to similar schools. It is important to note that some of the most
significant equitable access gaps occur at the school and classroom level. 
 
Districts/charters may also use other indicators of “effectiveness” such as teachers
receiving stronger evaluations overall, teachers with strengths in particular dimensions of
practice (e.g., culturally responsive practices), teachers certified by the National Board for
Professional Teaching Standards, or teachers with demonstrated student growth and
achievement results.

Describe your process for ensuring students of color, American Indian students and
students from low income families have equitable access to experienced, in-field,
and effective teachers.



How did the district examine equitable access data? What data did you look at? How
frequently do you review the data?
Who was included in conversations to review equitable access data?

(200 word limit)

In 2018-2019, ECHO Charter School had eleven licensed teachers, all located in one building. ECS serves students
in grades K-12. This is by way of introducing the challenges ECS has in attracting and retaining highly qualified
teachers. During this year, we had a mix of Tier 1-4 licensure along with Out of Field permission. Because all students
have access to teachers as they rise from grade to grade, conversations regarding equitable access have not been a
guiding principle so much as locating teachers who are willing to teach in a very rural charter school whose salary is
relatively low and does not include benefits. 

Data examinations included conversations concerning improving teacher education through enrollment in masters
degree programs in respective content areas, mentorship, and utilizing teacher observations and PLC meetings as a
way to improve teacher practice and reflection. Our teachers are committed to our charter vision and they uniformly
wear numerous hats, from driving van routes to helping with after-school programming, to working extra hours at no
pay for fundraisers and school events. Therefore, the most focused attention we can pay is to help teachers strive
toward more education, thus enhancing their Tier level.

What equitable access gaps has the district found?
What are the root causes contributing to your equitable access gaps?

(200 word limit)

Plainly stated, highly qualified teachers are very hard to find. Some long-term and very few incoming teachers
possess the highly sought after Tier 4 licensure level and many have extensive experience in the classroom. Many
others do not have this level of licensure and are starting fresh out of school or as is more often the case, possess an
older four-year degree, but lack teaching experience. 

Therefore, equitable access is hampered by our location; our pay scale; the added responsibilities that our teachers
are expected to assume; and the dwindling number of teachers that are available overall. Were none of the factors in
our mix, all of our students regardless of status and demographic would have access to highly qualified teachers.

What strategies has the district initiated to improve student equitable access to
experienced, in-field, and effective teachers?
What goal(s) do you have to reduce and eventually eliminate equitable access
gaps?

(200 word limit)
It is our belief that in spite of the mix between high-tier and low-tier teachers, our team is committed to working
together to provide opportunities for mentorship and feedback. 

Our overarching goals, then, will be to increase enrollment, which drives all of our financial framework. If we can offer
higher salary along with benefits, we will be able to attract and retain highly qualified teachers.

WBWF Requirement: WBWF requires districts and charters to examine student
access to licensed teachers who reflect the racial and ethnic diversity of students. A
growing body of research has demonstrated that all students benefit when they are
taught by racially and ethnically diverse staff throughout their career, and students
of color and indigenous students benefit even more.  Consequently, working to
increase teacher racial diversity is beneficial to all schools.
 

Describe your efforts to increase the racial and ethnic diversity of teachers in your district.



Which racial and ethnic student groups are present in your district that are not yet
represented in your licensed teacher staff?
How many additional teachers of color and American Indian teachers would you need in
order to reflect your student population?

Example:  30% of our students are Hispanic. Twelve additional Hispanic teachers
would increase our licensed teacher staff to 30% staff of color which would be
reflective of our Hispanic student population.

(200 word limit)

About 20% of our student body is American Indian. We have one full-time American Indian high school special
education teacher; one American Indian administrator who also serves as high school science teacher; one American
Indian para. This actually exceeds the proportion of this demographic group as compared to American Indian
students. We have 3% black students and no black staff, which means if we hired one black teacher, we would
exceed our proportion of black teacher to student ratio.

What are the root causes contributing to a lack of student access to teachers of
color and American Indian teachers?

(200 word limit)

We generally do not have this issue.

What strategies has the district initiated to increase and retain teachers of color and
American Indian teachers in the district? What goal(s) are you pursuing?

(200  word limit)

We will continue to support the retention (as well as attracting) American Indian staff so that we can encourage them
to move up through the ranks and acquire teaching licenses.

Local Reporting of Teacher Equitable Access to Effective and
Diverse Teachers Data

Districts are required to publicly report data on an annual basis related to
student equitable access to teachers, including data on access for low-
income students, students of color, and American Indian students to
experienced, in-field, and effective teachers and data on all student access
to racially and ethnically diverse teachers.
 

Please check the boxes to confirm that your district publicly reported this data. Do
not check any boxes if your district/charter school does not publicly report data. 

District/charter publicly reports data on an annual basis related to equitable teacher distribution, including data on
access for low-income students, students of color, and American Indian students to effective, experienced, and in-field
teachers.
District/charter publicly reports data on an annual basis related to student access to racially and ethnically diverse
teachers.



Goals and Results

SMART goals are: specific and strategic, measurable, attainable (yet
rigorous), results-based and time-based. Districts may choose to use the
data profiles provided by MDE in reporting goals and results or other
locally determined measures.

All Students Ready for School
Does your district/charter enroll students in kindergarten?
Yes

Goal

Provide the established SMART goal for the 2018-19 school year.
The percentage of students enrolled in grades K-8 at ECHO Charter School who are enrolled by October 1, 2018,
who meet or exceed the standards on the Math MCA will increase from 14.7% to 19% proficient in 2019.

Result

Provide the result for the 2018-19 school year that directly ties back to the
established goal. 
We met the goal!

Goal Status

Check one of the following:

Goal Met (one year goal)



Narrative
 

What data have you used to identify needs for all students in this goal area? How is this
data disaggregated by student groups and inclusive of all students?
What strategies are in place to support this goal area?
How well are you implementing your strategies?
How do you know whether it is or is not helping you make progress toward your
goal?

(Narrative is required. 200 word limit)

We have data mined and developed a multi-year picture for each student's performance on STAR and MCA testing.
By determining areas of weakness in STAR testing (and through Title support services), we are able to reteach course
content so that students' understanding deepens and they are more prepared for assessments. 

During our PLC meetings, we examined data pertaining to math achievement and developed a list of students whose
math capacity needed more support. Specifically, if a student needed more support to master algebra content, the
teachers used extra teaching methods in order to prepare the students better. All students in grades seven and eight
had an additional fifteen minutes of focused preparation every day from fall until spring. 

We know that the latter strategy, combined with strategies deployed in elementary grades, worked, because our
percentage of students achieving proficiency increased.

Do you have another goal for All Students Ready for School?
No

All Students in Third Grade Achieving Grade-Level Literacy
Does your district/charter enroll students in grade 3?
Yes

Goal

Provide the established SMART goal for the 2018-19 school year.

80% of students entering third grade will read at grade level.

Result

Provide the result for the 2018-19 school year that directly ties back to the
established goal. 
We met the goal.

Goal Status

Check one of the following:

Goal Met (one year goal)



Narrative
What data have you used to identify needs for all students in this goal area? How is this
data disaggregated by student groups and inclusive of all students?
What strategies are in place to support this goal area?
How well are you implementing your strategies?
How do you know whether it is or is not helping you make progress toward your
goal?

(Narrative is required. 200 word limit)

Our third grass class was very small, so implementing and tracking was extremely manageable. We had only four
students, and all of them were assessed and monitored through assessments that are given by the teacher, or
through STAR testing. 

Disaggregation and inclusion strategies for groups is superfluous since there are only four students and data are
collected for each one. 

Only one of the four students required support from Title personnel to receive extra reading strategies. In addition, the
teacher developed secondary assignments and supports for the student. 

Do you have another goal for All Students in Third Grade Achieving Grade-
Level Literacy?
No

Close the Achievement Gap(s) Between Student Groups
Goal 

Provide the established SMART goal for the 2018-19 school year.
The percentage of all students in grades K-8 at ECHo Charter School enrolled by October 1, 2018, who meet or
exceed the standards on the Math MCA will increase from 14.7% to 19% proficient in 2019.

Result

Provide the result for the 2018-19 school year that directly ties back to the
established goal. 
We did not close the achievement gap between groups.

Goal Status

Check one of the following:

Goal Not Met (one year goal)



Narrative
What data have you used to identify needs for all students in this goal area? How is this
data disaggregated by student groups and inclusive of all students?
What strategies are in place to support this goal area?
How well are you implementing your strategies?
How do you know whether it is or is not helping you make progress toward your
goal?

(Narrative is required. 200 word limit)

Using MCA Math data and disaggregating the Special Education students from the overall group, we found that
71.4% did not meet proficiency and only 28.5% partially met. (None met the "Meets" benchmark.) 

Special Education and general education teaching staff will continue to collect data to track the performance of these
students through STAR testing (where applicable) and other classroom assessments so that their needs can be met.
Please note that this sample group of Special Education students is small (N=7), so establishing math programming
for them is achievable.

Do you have another goal for Close the Achievement Gap(s) Between
Student Groups?
No

All Students Career- and College-Ready by Graduation
Goal 

Provide the established SMART goal for the 2018-19 school year.

85% of eleventh graders will take the ACT.

Result

Provide the result for the 2018-19 school year that directly ties back to the
established goal. 
100% of eleveth grade students enrolled at the time of the administration of the ACT took the test following the prep
program.

Goal Status

Check one of the following:

Goal Met (one year goal)

Narrative
What data have you used to identify needs for all students in this goal area? How is this
data disaggregated by student groups and inclusive of all students?
What strategies are in place to support this goal area?
How well are you implementing your strategies?
How do you know whether it is or is not helping you make progress toward your
goal?

(Narrative is required. 200 word limit)

We identified juniors, provided a free preparation program taught by a licensed teacher, signed them up for the ACT
and provided the test on site.



Do you have another goal for All Students Career- and College-Ready by
Graduation?
Yes

All Students Career- and College-Ready by Graduation
Goal 

Provide the established SMART goal for the 2018-19 school year.

ECHO Charter School will provide at least two college visits to juniors and seniors.

Result

Provide the result for the 2018-19 school year that directly ties back to the
established goal. 
We met the goal by providing visits to Southwest Minnesota State University; Ridgewater College; and Minnesota
West.

Goal Status

Check one of the following:

Goal Met (one year goal)

Narrative
What data have you used to identify needs for all students in this goal area? How is this
data disaggregated by student groups and inclusive of all students?
What strategies are in place to support this goal area?
How well are you implementing your strategies?
How do you know whether it is or is not helping you make progress toward your
goal?

(Narrative is required. 200 word limit)

We signed up for college visits (along with a major career day expo) and took the juniors and seniors for these visits
and event.

Do you have another goal for All Students Career- and College-Ready by
Graduation?
Yes

All Students Career- and College-Ready by Graduation
Goal 

Provide the established SMART goal for the 2018-19 school year.
85% of juniors with take the ASVAB test.

Result

Provide the result for the 2018-19 school year that directly ties back to the
established goal. 
100% of juniors enrolled at the time of ASVAB administration took the ASVAB test on site.



Goal Status

Check one of the following:

Goal Met (one year goal)

Narrative
What data have you used to identify needs for all students in this goal area? How is this
data disaggregated by student groups and inclusive of all students?
What strategies are in place to support this goal area?
How well are you implementing your strategies?
How do you know whether it is or is not helping you make progress toward your
goal?

(Narrative is required. 200 word limit)

All juniors were present for administration of the ASVAB test and took it on site.

All Students Graduate
Does your district/charter enroll students in grade 12?
Yes

Goal 

Provide the established SMART goal for the 2018-19 school year.
85% of ECHO Charter School seniors will graduate in 2019.

Result

Provide the result for the 2018-19 school year that directly ties back to the
established goal. 
100% of ECHO Charter School seniors graduated in 2018.

Goal Status

Check one of the following:

Goal Met (one year goal)

Narrative
What data have you used to identify needs for all students in this goal area? How is this
data disaggregated by student groups and inclusive of all students?
What strategies are in place to support this goal area?
How well are you implementing your strategies?
How do you know whether it is or is not helping you make progress toward your
goal?

(Narrative is required. 200 word limit)

100% of ECHO Charter School seniors graduated in 2018. No students were at risk of not graduating.

Do you have another goal for All Students Graduate?
No



Achievement & Integration

This section is only required for districts with an approved Achievement and
Integration plan during the 2018-19 school year.

If your district does not have an MDE approved Achievement and Integration plan,
click on the Next button at the bottom to submit your progress report.  

Thank You!

Thank you for completing the 2018-19 Combined WBWF and A&I Progress
Report. Please save the unique link below to add to or edit your
application through 11:59 pm on December 15, 2019.

http://www.surveygizmo.com/s3/5297022/2018-19-Combined-World-s-Best-
Workforce-WBWF-Summary-and-Achievement-and-Integration-A-I-
Progress-Report/?
snc=1573582343_5dcaf6077e1a91.39489388&sg_navigate=start
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