
OFFICIAL MINUTES FROM THE BOARD OF TRUSTEES MEETING OF THE 

ARKANSAS SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED 

  

The Board of Trustees for the Arkansas School for the Blind and Visually Impaired met 

for their monthly meeting on September 17, 2019. 

 

Present:  Susan Pack, Chairperson; Roy DePriest, Vice Chairperson; Dr. John 

McAllister, Secretary; Dr. Samuel Atcherson, Board Member; Faith McLaughlin, Board 

Member; Dr. Priya Gupta, ASB Parent Representative; Holley Mott, ASD Parent 

Representative; James Caton, ASB Superintendent; Dr. Janet Dickinson, ASD 

Superintendent; Beth Smith and Will Gorum, Interpreters; Members of the Deaf 

Community; Members of the Blind Community; Hillcrest Residents 

 

19-B-015 Motion to Approve Consent Items - Minutes 

 

Ms. Pack asked for a motion to approve the August Minutes.  Mr. DePriest made a 

motion to approve the August minutes and Dr. John McAllister seconded the motion.  

The motion passed unanimously. 

 

   

19-B-016 Motion to Approve Consent Items – Financials 
 

Ms. Pack asked for a motion to approve the financials.  Dr. Sam Atcherson made a 

motion to approve the financials and Ms. McLaughlin seconded the motion.  The motion 

passed unanimously. 

 

19-B-017 Motion to Approve Consent Items – Personnel Items 
 

Ms. Pack asked Mr. Caton if he had any comments on the personnel items.  Mr. Caton 

said ASB lost several people but have replaced all but three.  He said they have a good 

lead on a GT teacher.  They are still in the process of replacing a Residential Advisor and 

the LPN position from midnight to 8:00 am and he thinks they have a good lead for one.  

He said they hated to lose Tim but he had to make that choice.  Ms. McLaughlin asked 

who stands in for the LPN position.  Mr. Caton said they are staggering their hours to get 

as much coverage as possible. 

 

Ms. Pack asked for a motion to approve the personnel items. Ms. McLaughlin made a 

motion to approve the personnel items and Mr. DePriest seconded the motion.  The 

motion passed unanimously. 
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Action Items 

Employee Waiver – Marcus Smith 

 

Ms. Pack said the first item is an Employee Waiver and board members should have a 

piece of paper that tells the guidelines because this is something that the board has not 

been familiar with in the past.  Mr. Caton said he wanted to give the board some context 

since this is a new procedure.  He said employee background checks have always gone 

through our own agency for classified staff.  Teachers have been completed through the 

Department of Education for licensure purposes.  With background checks being run 

through the agency ASB would receive the findings back and Superintendents and 

Directors would look at it and make a decision accordingly if there was a particular 

finding (how long ago it was, etc.).   Now the background checks are run entirely by the 

Department of Education and the findings no longer come to the agency.  The 

Department of Education is not allowed to disclose the findings.  They are only disclosed 

to the applicant.  Under this particular statute, the applicant/employee has a right to ask 

for a waiver from the board.  The guidelines before you are what have to be followed - 

that the board hears the waiver request from the individual in a public hearing.  There are 

some items you can look at and consider from the person involved.  He said in this case it 

is an individual that has been employed at the school for the past nine years.  A lot of 

background checks had to be redone a few months ago because they were kicking out of 

the accreditation system through ADE.  There were a number of districts that had the 

same issue.  In the process of redoing the background checks, this one that came back 

with a particular finding and this employee has asked to come before the board to ask for 

a waiver for this circumstance.  Ms. McLaughlin asked if they had the right not to reveal 

the circumstances surrounding the background check.  Mr. Caton said the board has the 

right to ask whatever question they feel necessary.  He said he could not disclose the 

findings because it is the place of the applicant/employee to do that, but as a board you 

have the right to ask whatever questions you need to make a decision.  Ms. Pack said the 

request for the waiver has to occur within 30 days from receiving the notice.  Mr. Caton 

said that is not the case because this is a new procedure for the school and ASB had to do 

further research on how to pursue it since they had always been handled internally as an 

agency.  He said they had the AG’s Office look into it as well to see if there was any 

difference relating to the statue because of being a state agency as well as a school.  That 

took some time to look further into it and make sure the right procedures were being 

followed.  He said moving forward, a timeline will be established in which the waiver 

can be requested.  Ms. Pack asked how long it had been past the 30 day period.  Mr. 

Caton said he thinks the notice was received in July.  Ms. Pack asked if the AG’s Office 

and ADE said this exception could be done.  He said he hadn’t asked for an exception but 

considering they were working on it with him to determine the right policy/procedure to 

follow and if the statute applied to the school as a state agency.  It just took that amount 

of time.  Ms. Pack asked if the employee was present today. 
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Mr. Caton said yes.  He asked Marcus to come forward.  Ms. Pack asked Marcus to come 

closer.  She told him they would like to hear from him first before any questions were 

asked.  Marcus stated he had some trouble 26 years ago and he is here now trying to keep 

his job.  Mr. DePriest asked what his job was and Marcus said he was a Maintenance 

Tech.  Ms. Pack said it was 26 years ago and Marcus said yes.  Ms. McLaughlin asked 

how old he was at the time and he said 16.  Mr. DePriest said he has been employed for 9 

years and Mr. Caton said yes.  Mr. DePriest said this just came out.  Mr. Caton said yes 

because of the background checks being redone.  He said they were the same findings 

from 9 years ago.  Mr. Caton asked Bonita (HR) to address that question.  Bonita said 

when she looked in the file she was not able to find anything but feels there had to have 

been something in there at that time and it would have been a waiver submitted on his 

behalf by Mr. Jim Hill, the superintendent at that time.  Ms. Pack said at that time the 

waivers did not have to come before the board.  Bonita said no as Mr. Caton explained 

this is a new process for ASB.  Ms. Pack said for 9 years no one has known this existed.  

Bonita said yes.  Ms. Pack said she thought as a board of a school she thinks they need to 

ask the circumstances surrounding the incident.  Marcus said he got caught with drugs.  

Ms. Pack said that was 26 years ago but no problems with children.  Marcus said no.  Ms. 

Doan said the children love Mr. Marcus.  Ms. Pack said at this time they could hear from 

a reference.  Del said Marcus has worked on his staff for 9 years.  He is an integral part of 

every department on campus.  He is important to the students and staff.  Dr. McAllister 

said he thought the most important thing was that Marcus did something 26 years ago 

when he was 16 and as children we all make mistakes that are not acceptable.  The only 

difference is he got caught.  He said everyone in the room has done something they 

weren’t supposed to do at a young age.  He said it was 26 years ago and he had done a 

stellar job for 9 years.  Dr. McAllister said he did not have a problem with signing the 

waiver.  Ms. Pack asked if anyone else had anything to say.  Tyrone Williams said he 

would like to say he appreciated the fact that Mr. Hill went out on a limb to give Mr. 

Marcus a chance.  It goes to show that Marcus made a mistake when he was younger and 

that mistake didn’t keep him from being a very crucial part of this campus.  Marcus is 

great with the students and staff and helps out wherever he can.  It takes someone to take 

a chance on a person and not hold it against them because that mistake has led him to be 

on the right path and inspiration to the students.  Dr. Atcherson said the circumstances are 

unfortunate but he applauds Marcus for being there.  Dr. Atcherson said he can see that 

Marcus has colleagues that respect him and want him there and that says a lot.  Mr. Caton 

said as the Director of the agency and superintendent, he witnesses every day Marcus and 

his interaction on campus with the kids and can tell you that they absolutely adore him.  

He has a wonderful rapport with the students especially the smaller ones and there is 

hardly a day goes by that I do not see something positive going on between him and the 

children on our campus.  He said he considers him to be no harm to the children or 

agency/school. 
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Ms. Doan said they have some kids with behavior issues and Marcus is the person to step 

up and he can be a reward system for them because they want to help Mr. Marcus take 

out the trash, etc.  She said every child knows Marcus’ voice on campus and they all 

adore him.  She said there has not been one time she has called Marcus that he didn’t 

respond.  Ms. Pack said like Sam she applauds Marcus for being here.  She said he was 

not the only one that made a mistake because this should have been caught before now 

and not put you through this.  She said at this time a vote from the board was needed and 

there was a form that needed to be filled out.   

 

19-B-018 Motion to Approve Employee Waiver – Marcus Smith 
 

Ms. Pack asked for a motion to approve the waiver for Marcus Smith.  Mr. DePriest 

made a motion to approve the Employee Waiver for Marcus Smith and Dr. McAllister 

seconded the motion.  The motion passed unanimously. 

 

 

19-B-019 Motion to Approve Minority Teacher & Administrator Recruitment Plan 

And Family & Community Engagement Plan 
 

Mr. Williams said as part of the Minority Teacher & Administrator Recruitment Plan, 

ASBVI will implement short-term and long-term goals to ensure the number of minority 

teachers reflect the population of the school.  

 

He said they will visit Post-secondary colleges and universities that are partners in the 

recruitment plan.  Some of them are University of Arkansas at Pine Bluff (UAPB), 

University of Arkansas at Pine Bluff (NLR Campus), University of Arkansas at Little 

Rock (UALR), Philander Smith College, and Henderson State University.  ASB will hire 

qualified teachers from the APPEL Program, Teach for America and Arkansas Teaching 

Corps.   

 

Mr. Caton said this plan used to be the Parental Involvement Plan.  He said the purpose 

of the Family and Community Engagement Plan is to create strategies and develop plans 

to: 1) Build strong relationships between teachers, students’ parents/family members, and 

community stakeholders; 2) Build pathways of parental, family and community 

engagement in students’ educational processes; 3) Provide on-going educational support 

to parents of Arkansas students with sensory impairments. 

 

Mr. Caton said the PTO has changed their name to Friends of ASB so they may involve 

more of the community resources to our students’ overall success.  Rebekah Lewis is 

coordinating this effort as there are families statewide.  There is a project underway to 

redecorate dorm rooms to make them more home-like and a clothes closet for students.   
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Ms. Pack asked for a motion to approve the two action items for ASB.  Mr. McAllister 

made a motion to approve the Minority Teacher and Administration Recruitment Plan 

and the Family and Community Engagement Plan.  Dr. Sam Atcherson seconded the 

motion.  The motion passed unanimously. 

 

Discussion Items 

Filing of Statement of Assurance for Standards of Accreditation 

 

Let the minutes reflect that the board has been made aware of the filing of the Statement 

of Assurance for the Standards of Accreditation.  It also requires the signature of the 

board chair.  Mr. Caton said when it has been uploaded it will clear up a lot of the red 

flags. 

 

Superintendent Report 

 

Mr. Caton said the track team went to Nashville with almost a new team this year.  They 

will head to Indiana for conference September 28
th

.    AER Conference is Thursday and 

Friday.  Teachers will be attending the conference on Friday for professional 

development related to rehabilitation and education of the blind.  ASB has staff that will 

be presenting at the conference as well.   Friends of ASB will host a Bollywood concert 

in Woolly Auditorium.  The event is sponsored by Dr. Indranil Chakraborty and Dr. Priya 

Gupta, parents of one of ASB’s students.  The concert will be followed by a reception.  

The Infirmary renovations are making good progress.  He said they are exploring several 

other projects for the gym and kitchen/cafeteria.  Mr. Caton said he had interaction with 

one of our parents who expressed how pleased he was with the services his child was 

receiving at ASB.   The child came to the school from the Birth to 3 Program.  He said 

they are beginning to work on the District Support Literacy Plan required by ACT 1082.    

He said based on preliminary reading scores from the 18-19 ACT Aspire he thinks ASB 

will fall into Level 3 for support.   He said Ms.  Doan has been attending RISE trainings 

to become an assessor.  Ms. Doan said she has a few more trainings to attend.   She will 

also have 3 days of training at ADE so she can go into the classroom to see if a teacher is 

proficient.  She said General Education does not understand Special Education.  She said 

decodable text is not accessible in Braille or for low vision.  She said they do not get 

answers to questions.  She thinks it will take legislation or lawsuit. 

 

Dr. Dickinson said she wanted to invite everyone to her Annual Fall Board party at home 

after the October meeting. 

 

There being no further business for Arkansas School for the Blind, Ms. Pack adjourned 

the meeting at 6:10. 
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_________________________________ 

Susan Pack, Chair 

 

 

 

 

 

_________________________________ 

Dr. John McAllister, Secretary 
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OFFICIAL MINUTES FROM THE BOARD OF TRUSTEES MEETING OF THE 

ARKANSAS SCHOOL FOR THE DEAF 

  

The Board of Trustees for the Arkansas School for the Deaf met for their monthly 

meeting on September 17, 2019. 

 

Present: Susan Pack, Chairperson; Roy DePriest, Vice Chairperson; Dr. John McAllister, 

Secretary;  Dr. Samuel Atcherson, Board Member;  Faith McLaughlin, Board Member; 

Dr. Priya Gupta, ASB Parent Representative; Holley Mott, ASD Parent Representative; 

James Caton, ASBVI Superintendent; Dr. Janet Dickinson, ASD Superintendent; Beth 

Smith and Will Gorum, Interpreters; Members of the Deaf Community; Members of the 

Blind Community, Hillcrest Residents  

 

19-D-017 Motion to Approve the Consent Items - August Minutes 

 

Ms. Pack asked for a motion to approve the minutes from the August meeting.  Ms. 

McLaughlin made a motion to approve the minutes from the August meeting.  Mr. 

DePriest seconded the motion.  The motion passed unanimously. 

 

19-D-018 Motion to Approve the Consent Items - Financials 

 

Ms. Pack asked for a motion to approve the financial statement from the August meeting.  

Dr. Atcherson made a motion approve the financial statement from the August meeting 

and Dr. McAllister seconded the motion.  The motion passed unanimously. 

 

19-D-019 Motion to Approve the Consent Items - Personnel Items 

 

Ms. Pack asked Dr. Dickinson if she had any comments.  Dr. Dickinson said ASD lost 

some great people, but have gained new staff members with very exciting experience and 

skills. 

 

Ms. Pack asked for a motion to approve the personnel items.  Mr. DePriest made a 

motion to approve the personnel items and Dr. McAllister seconded the motion.  The 

motion passed unanimously. 

Action Items 

Minority Teacher & Administrator Recruitment Plan 

 

Dr. Dickinson said two items are required by ADE.  The Minority Recruitment Plan 

requires them to think through how they are making sure recruiting and welcoming 

minorities to apply for open positions.  It is not just racial minorities but also people with 

disabilities, such as deaf people. 
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The other plan is ASD’s commitment to family involvement.  They believe strongly that 

family involvement is important.  We have an event once a month called VIP (Very 

Important Parent) meeting on the first Thursday each month.  This meeting is a great 

opportunity to engage parents in a variety of ways.  She said authenticity is important to 

ASD so they are working hard to increase their communication with families.  They use 

Class DoJo and Remind 101 to increase communication between teachers and families. .  

They also have the ASD News that goes out weekly to families with news of upcoming 

events and learning activities in the classrooms.    Ms. Pack asked if the VIP meetings 

were still being broadcasted out to remote areas.  Michelle said yes.  Ms. Pack asked if 

they got much feedback from the remote parents.  Michelle said it is kind of touch and 

go.  The first meeting they had two parents but that Connection information is available 

on the ASD website and it is also included in the flyers and ASD News so the parents 

always have access to the information if they can’t make it to the meeting. 

 

19-D-020 Motion to Approve the Minority Recruitment Plan and the  

Family and Community Engagement Plan 
 

Ms. Pack asked for a motion to approve the two plans for ASD.  Mr. DePriest made a 

motion to approve the Minority Recruitment Plan and the Family and Community 

Engagement Plan.  Ms. McLaughlin seconded the motion.  The motion passed 

unanimously. 

Discussion Items 

None 

 

Superintendent Report 

 

Dr. Dickinson said there are a lot of good things happening at ASD.  First, she started 

with upcoming events to add to their calendars.  September 27
th

 NTID has a performing 

group that focuses on teaching deaf children around the nation topics related to STEM.  

She stated that the performing group will be there Friday night (27
th

) for a community 

performance.  Then they will give students workshops on Monday and Tuesday.  She said 

they are trying to see if the elevator in Parnell Hall can be finished so they can use the 

auditorium.  If not, they will use the Lower School auditorium.  October 25
th

 is the 

Homecoming parade and Board Member Roy DePriest will drive his trailer.  She said 

they still needed two more convertibles and three more trailers if anyone can help out.  

Stacey Tatera said they are expanding the parade route because it is so popular.  She said 

they will go left on Markham and go through the State Capitol and then go by the 

Department of Ed.  They will have police escorts also.  They will come back up 

Markham, go down Kavanaugh and with Mr. Caton’s permission, go through ASB’s 

back entrance.  Dr. Dickinson said they would leave campus at 10:00 am.  The next day 

will be their Homecoming with a volleyball game in the morning; early afternoon she 

will do the Report to the Public; and that afternoon will be the football game.    
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Dr. Dickinson said ASD’s Silent Sunday event will be on November 3
rd

 at the Statehouse 

Convention Center.  Tickets are on sale - $30 in advance and $35 at the door.   

 

Dr. Dickinson said the Arkansas Democrat Gazette has chosen ASD for the Mascot of the 

Week.   

 

Dr. Dickinson said the CONVO visual alert communication system – the large TV’s in 

the classrooms and hallways is being updated.  She said there is a new app for the phone 

so no matter where she is she can send alerts to the system of televisions located across 

campus. 

 

Dr. Dickinson is excited about ADS’s Education Leadership Team (ELT) this year. 

Membership includes herself, the Director of Data, Research & Innovation, the 

principals, a lead teacher from High School, a lead teacher from Middle School and a 

lead teacher from Lower School.  Dr. Gretchen Cobb is a very good researcher and is 

currently serving as the Data Analyst.  She loves crunching data and has volunteered to 

be their Data Analyst.  She also is a full-time high school ELA teacher.  The ELT meets 

every Wednesday from 3:45 to 4:45.  She said they review the curriculum to make sure it 

is aligned with the frameworks, analyze the data for progress monitoring, and overall 

making sure their education is effective for their students and school.  They are currently 

doing a book study on Leading High Reliability School.  She said they are doing one 

chapter a month – taking it very slow to deeply consider the concepts presented in the 

book and to create a plan for implementation.  

 

Dr. Dickinson said they had their first vertical PLC team meeting last Friday.  For 

example, all those that teach science (K-High School) meet as one team and are working 

on a clear list of essential skills in science and the building blocks to get ASD’s kids 

where they need to be to graduate with college and career ready skills.  Those teams meet 

monthly. 

 

Dr. Dickinson said ASD applied for the 2019 Arkansas Grow School Garden.  It is a year 

competition for the Agri Business Class.  She said they have a new ASL lab.  Double 

Pride Café is back and opened this week.   This provides great authentic learning for 

students from the Culinary Arts program.  Lower School will soon receive their Chrome 

Books. 

 

Dr. Dickinson asked Stacey and Becky to talk about the LEA Conference.  Stacey and 

Becky attended the LEA Conference and had the opportunity to go to a number of 

workshops.  They had a booth and enjoyed networking with professionals from other 

schools around the state 
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Dr. Dickinson said the volleyball team is doing very well.  The football team is back.  

September 23
rd

 is International Week of the Deaf.  There will be activities to celebrate 

their deaf culture. 

 

She said their counselor has been heavily involved in group counseling focusing on 

G.U.I.D.E. for Life Program.  The students are benefiting from these discussions, and 

find the content to be very helpful. 

 

There being no further business for the Arkansas School for the Deaf, the agenda moved 

to the Arkansas School for the Blind. 

 

 

 

 

__________________________________ 

Susan Pack, Chair 

 

 

 

 

 

____________________________________ 

Dr. John McAllister, Secretary 
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OFFICIAL MINUTES FROM THE BOARD OF TRUSTEES MEETING OF THE 

ARKANSAS SCHOOL FOR THE DEAF 

 ARKANSAS SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED 

 

The Board of Trustees for the Arkansas School for the Deaf and the Arkansas School for 

the Blind and Visually Impaired met for their monthly meeting on September 17, 2019. 

 

Present:  Susan Pack, Chairperson; Roy DePriest, Vice-Chairperson; Dr. John 

McAllister, Secretary; Dr. Samuel Atcherson, Board Member; Faith McLaughlin, Board 

Member; James Caton, ASBVI Superintendent; Dr. Janet Dickinson, ASD 

Superintendent; Dr. Priya Gupta, ASB Parent Representative; Holley Mott, ASD Parent 

Representative; Beth Smith and Will Gorum, Interpreters; Members of the Deaf 

Community; Members of the Blind Community, Hillcrest Residents 

 

Ms. Pack called the meeting to order at 5:00 pm.  The next meeting was scheduled for 

October 15, 2019, at 5:00 to be held at ASD. 

 

 

19-J-014 Motion to Approve Minutes 

 

Ms. Pack asked for a motion to approve the minutes from the August meeting.  Mr. 

DePriest made a motion to approve the August minutes and Dr. McAllister seconded the 

motion.  The motion passed unanimously. 

 

Action Items 

None 

 

Discussion Items 

ASB/ASD Shared Services Update 
 

Mr. Caton said they are continuing to have additional meetings and there is a Directors’ 

meeting later this week.  There has not been one since July.  The Action Team 

Committees have continued to meet weekly.  Each school has representatives from the 

staff on those committees.   He said as far as any changes, they haven’t seen much but 

recently they began exploring sharing HR services between the two schools.  One way 

that is being done is Bonita (ASB HR) has started meeting with ASD to explore their 

needs.  No final decision has been made it is being done on a trial basis to see how it 

would work for both schools and how effective it would be.  Dr. Dickinson said she 

would agree.  She said there have been a lot of discussions and idea sharing, but no action 

taken yet.  She asked if there were task representatives present.  Michelle, Beverly and 

Del were in attendance.  She asked someone to comment on their experiences.   
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Michelle said she and Del are on the same committee for Asset Management.  She said 

their group had been looking at how they could consolidate or have shared services which 

would mean things like the fleet, facility usage and procurement.  She said their job is to 

write a report which is due October 1
st
 giving their recommendations with the 

information they have gathered.  She thinks everyone from the other divisions is feeling 

the bumpy road they are on with it.  She thinks it is trying to smooth out that process – 

seems less of shared services but more of how they can streamline the process so it is the 

same for all divisions under ADE.  Del said he would agree and that one of the primary 

objectives was building space.  The ADE incorporated quite a few satellite agencies into 

acquired state properties.  Several agencies are being moved into areas that have been 

leased by the state and Building Authority has purchased the Verizon Building on 

Riverfront Drive and the Department of Commerce is moving there.  Del said he and 

Michelle have been asked to gather vehicles, available meeting spaces that the schools 

have such as this room and the auditorium, etc. to be shared (in the future) with other 

agencies that need it.  One of the bullets we have is personnel – the people are the 

greatest asset the state has and there is no concrete app to approach that subject.  Michelle 

said that was one of the things they were talking about for their group to put in their 

report.  It doesn’t seem something that is feasible and doesn’t seem to be the most 

efficient when looking at the broader aspect of the divisions under ADE. Del said they 

hope to make suggestions that benefit both schools and hopes ADE takes it to heart.  Ms. 

Pack thanked them and said it was a good report.  She said the main thing is they are 

gathering ideas and are listening.  Michelle said she and Del have fought hard to make 

sure there is a true understanding that ASD and ASB are different than other agencies 

because they are also schools.  She said they talked about the fact that they have students 

on campus that have to be protected when talking about facility usage.  Ms. Pack said so 

often when people have not been connected with the school they are not program oriented 

and hope they learn.  Del said the schools also have residential students.  Mr. Caton said 

this shows there are a lot of moving parts that do not just involve the two schools but a lot 

of other different agencies as well that are under the larger umbrella of the Department of 

Education as along with them.  He said he and Janet will continue in their meetings to 

advocate for the needs of the schools and the needs of the students.   

 

Ms. Packed thanked everyone serving on the committees.  

 

There being no further business of Joint nature, the agenda moved to the Arkansas School 

for the Deaf. 
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Susan Pack, Chair 
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