ARKANSAS
ARTS ACADEMY

Aspire. Achicve. Advance.

Tuesday, October 16th, 2018
High School Campus - Commons Area
6:30 PM

1. Callto order-6:30 PM - Establish Quorum/Roll Call - Howard Alsdorf, Joe DeRouen, Anthony
Porchia, Tony Beardsley, Alicia Knotts, David Russell, Asele Mack, Mary Ley

2. Consent Agenda

Approve minutes from September Regular Meeting and Special Meeting
Enrollment Report
Financials

Motion to accept consent agenda - Mr. Russell motioned, Mr. DeRouen seconded. Motion passed.

3.

4.

8.

New Business

K-6 Report — Rachel Carpenter presented for Matt Young - PTA Carnival on October 26th
with classes setting up booths. Space Camp went well and students had a great time. Red
Ribbon Week coming up and Ms. Shover has several things planned.

High School Report — Principal - Heather Wright - PSAT testing and National Merit
Scholarships coming up. Leadership conference over break to Pettijean, AR - Heather
Wright, Mary Ley and four HS teachers attended, the conference was very informativie and
gave our leadership teachers great material to work with.

Student Record Policy - Mrs. Ley presented the new Student Records Policy for approval -
Motion to accept consent agenda - Mr. DeRouen motioned, Mr. Beardsley seconded. Motion
passed.

Online Board elections - Disccussion and information from John Hines on how to do online
voting for Board Members. The board wants additional information from State Board with
approval, accountability, and audit standpoint.

Mary Ley - Update - Since CFO is no longer with us, contracting Raven Adams to train Terry
Helm and assist with some financials until Ms. Helm is completely trained. Motion to accept
consent agenda - Mr. Beardsley motioned, Mr. DeRouen seconded. Motion passed.

Discussion of items since publication of the agenda.

- Next meeting - calendar will be presented
- Aaron Jones will do presentation
- Annual Report will be presented.

Adjournment - 7:15 PM

9. Next Board Meeting - November 13th, 2018

Howard Alsdorf, President



ARKANSAS
ARTS ACADEMY

Aspire. Achieve. Advance.

Tuesday, October 16th, 2018
High School Campus - Commons Area
6:30 PM

1. Callto order
2. Establish Quorum/Roll Call
3. Pledge of Allegiance
4. Comments from the Public
5. Consent Agenda
- Approve minutes from September Regular Meeting and Special Meeting

- Enrollment Report
- Financials

6. New Business
- K-6 Report — Principal - Matt Young
- High School Report — Principal - Heather Wright
- Student Record Policy
- Online Board elections

- Mary Ley - Update
7. Discussion of items since publication of the agenda.
Executive Session:

8.  Personnel: Hiring/Renewal/Promotion/Demotion/Transfer/Non-Renewal/Termination
Other Items

9. Adjournment

10. Next Board Meeting - November 13th, 2018



Revenues
State Foundation $
AR Recognition Grant
Student Growth
Categorical
Grants
Other state revenues
Other Local Sources
Operating
Activity
Food service
Facilities Fundiing
Federal and state assistance

Federal Grants

Food service

Total revenues

Expenditures
Current
Instruction

Support services

Other

Total expenditures

Changes in fund balances $

Fund balances, July 1, 2018

Fund balances, September 30, 2018

Twenty-five Percent of the Year Reported

Arkansas Arts Academy
Budgft to Actual - Summary of All Funds
Three Months Ended September 30, 2018

Annual Actual Thru

Budget September 30, 2018
6,950,525 § 1,746,108

140,000 -

1,375 -
168,626 157,689
. 87,857
148,000 32,690
340,000 76,850
233,149 33,693
137,000 3.353
8.118.675 2,138.240
3,996,075 759,576
3,560,143 829,648
65,000 135,936
7,621,218 1,725,160
497.456 413,080
474,657
Ny 887,737

NOTE/ Above summary represents all funds of the Academy

% of Budget

Actual Thru
September 30, 2018

§ 1,302,237

41,157

2,206

855,513
45375
30,814
56,012

20,498
11129
2,364,941

633,368
1,222,610
709,348
2,565,325

(200,384)



Revenues

State Foundation

AR Recognition Grant
Student Growth
Categorical

Grants

Other state revenues
Other Local Sources

Total Revenue

Expenses - Function
Instruction

Student Services - Students
Student Services - Instruction
General Administration
School Administration
Central Services
Maintenance & Operations
Transportation

Facilities

Other uses

Total Expenditures
Net Revenues over Expenditures

Fund balances, July 1, 2018

Fund balances, September 30, 2018

Arkansas Arts Academy
Budget to Actual - Operating Funds 1, 2, and 4
Three Months Ended Scptember 30, 2018

Annual Actual Thru
Budget September 30, 2018
6,950,525 § 1,746,108

140,000

1,375 -
168.626 157.689
7.260.526 1,903,797
3,886,446 733,794
252,662 29,111
186,887 25,423
347,035 99,638
593,609 108,613
230,625 100,811
1,427,249 429,533
127,883 8,936

60,000 -
L. 1,500
7.112,396 1,537,359
148,130 366,438
349,600
s 716,038

Actual Thru
% of Budget Notes September 30, 2018

A $ 1,302,237
41,157

2,206

855,513

2,201,113

610,634
31,823
29,724

120,676
85,064

111,898

802,131
30,482

1,822,433
378,680
88232

s 1,261,005

The operating fund accounts for the operations of the District, including debt service requirements

Twenty-five Percent of the Year Reported

A\ We are currently funded based on 1,030 students.



Revenues
Facilities Fundiing

Total revenues

Expenditures
Current
Instruction

Support services
Other

Total expenditures

Changes in fund balances

Fund balances, July 1, 2018

Fund balances, September 30, 2018

NOTES/

$

Annual
Budget

340,000

September 30, 2018

Arkansas Arts Academy
Budget to Actual - Building Fund 3

Three Months Ended September 30, 2018

Actual Thru
% of Budget

Actual Thru

Notes September 30, 2018

(594,751)

31477

$ (563.274)

The building fund accounts for the acquisition of fixed assets or construction of major capital projects.

The Arkansas Arts Academy currently receives facilities funding from the State of Arkansas



Arkansas Arts Academy
Budget to Actual - Federal Fund 6
Three Months Ended September 30, 2018

Annual Actual Thru Actual Thru
Budget September 30, 2018 % of Budget Notes September 30, 2018
Revenues
Federal and state assistance s 233,149 § 33.693 A $ 20.498
Total revenues 233,149 33,693 20,498
Expenditures
Current
Instruction 109,629 25,782 B 22,733
Support services 109,193 27,583 B 10,811
Other 5,000 545 20
Total expenditures 223,822 53910 33,595
Changes in fund balances 9,326 (20,216) (13,096)
Fund balances, July 1, 2018 s 2.557 2.890
Fund balances, September 30, 2018 s 9326 § (17.659) $ (10.206)
NOTES/

The federal fund accounts for the revenue and expenses related to federal programs such
as Title I; Title VI-B; Medicaid, etc.

Twenty-five Percent of the Year Reported

A\ Amount represents revenue received from various federal agencies. Revenue is received
on a reimbursement basis (with the exception of Medicaid). For example, May expenses are
not reimbursed until June. We are currently waiting on Reimbursement for May/June Expenses.

B\ Expenses incurred for federal programs. Expenses range from salaries and benefits to supplies and
technology to be used in the classroom



Arkansas Arts Academy
Budget to Actual - Activity Fund 7
Three Months Ended September 30, 2018

Annual Actual Thru Actual Thru
Budget September 30, 2018 % of Budget Notes September 30, 2018
Revenues
Other local revenues $ = . % 87.857 A/B $ 45375
Total revenues - 87.857 45375
Expenditures
Current
Instruction - w s
Support services - - u
Other - 46.715 A 22770
Total expenditures - 46,715 22770
Changes in fund balances _ 41,141 22,605
Fund balances, July 1, 2018 . 90.023 66.791
Fund balances, September 30,2018 g - s 131.164 $ 89.396

NOTES/

The activity fund accounts for revenues generated from fundraising activities; student
fees, athletic gates and donations. Expenses are used for various student activities; scholarships, etc.

Twenty-five Percent of the Year Reported
A\ Amounts can vary from year to year based on the schools fundraising activities

B\ Amount includes deposit for the sale of the | Pads in the amount of 89609.00. These funds will be used
to offset the cost of the Chrome books.



Arkansas Arts Academy
Budget to Actual - Food Service Fund 8
Three Months Ended September 30, 2018

Annual Actual Thru
Budget September 30,2018 % of Budget Notes
Revenues
Other local revenues S 148,000 $ 32,690
Federal and state assistance 137.000 3.353 B
Total revenues 285.000 36,043
Expenditures
Current
Instruction - -
Support services 285,000 -
Other 22,554 C
Total expenditures 285.000 22,554
Changes in fund balances z 13,489
Fund balances, July 1, 2018 - .
Fund balances, September 30, 2018 g B $ 13.489

NOTES/

The food service fund accounts for transactions related to the food service program of the District.

A\ Other local revenue consists of fees charged to students and staff for food

B\ Amount represents federal reimbursements for free/reduced students

C\ Amount represents expenses paid for salaries, food costs and cafeteria supplies

Actual Thru
September 30, 2018

:

‘:l:-
\O
>
(e}

6,178



61110
61120
61500
61700
62XX0
63200
63310
63430
63440
63490
63900
64100
64210
64230
64240
64300
64400
64420
65210
65310
65320
65400
65500
65800
65910
66100
66150
66210
66220
66260
66410
66420
66500
66510
66900
67000
67320
67330
673XX
68100
68900
69000

Certified Salaries

Classified Salaries

Bonus

Substitutes

Crt & Cls Benefits
Instructional Services/Substitutes
Professional Development
Accounting

Legal 7

Other Professional Services
Other Purchase Service
Water & Sewer

Sanitation

Cleaning Services

Lawn Care

Repairs & Maintenance
Rental

Other Purchase Property
Property & Liability Insurance
Telephone

Postage

Advertising

Printing & Binding
Travel/Meals/Lodging

Misc SVS Purchased Loca
General Supplies & Materials
Mandated $500

Natural Gas

Electricity

Gasoline/Diesel

Textbooks

Library Books & Periodicals
Technology Supplies
Software

Other Supplies-Tech

Bldg & Land Improvement
Vehicles

Fumniture

Technology Hardware/Software
Dues & Fees

Misc Expenditures

Other Uses of Funds

Operating Expenses (Does not include Building/Federal or Food Service)
Three Months Ended September 30, 2018

}6999996669666999%%M%%%%%%%H%%M%m%%m%M%mm%%%%%%%%(ﬁ%

1723

Annual
Budget

3,728,392
504,502

1,049,621
147,000
21,000
22,000
5,000
15,000
2,601
12,000
18,844
240,000
13,400
760,000
101,400
90,000
32,000
6,000
2,000
7,500
16,000
98,099
35,300
27,643
117,312
12,000
10,000
2,500
15,000
60,000

20,000
17,500

7,209,614

Arkansas Arts Academy

[l R IR A R I B R e T e I T R < T = I = T - R IR - I - I R R Y R I I R R R R R R R R R R

1723

Year To Date

660,699
108,978

190,875
14,971
500
342
2,461
2,474
2,966
50,892
3,330
12,590
270,409
35,401
56,641
5,514
709
9,849
881
3,280
19,819
1,759
2,494
33,356
2,814
6,439
2,849
17,874
1,200
14,994

1,537,359

Percentage Of
September 30, 2018 Actual to Budget

17.72%
21.60%

18.19%
34.53%
2.38%
0.00%
6.84%
16.41%

20.62%
15.74%
21.21%
24.85%

35.58%
34.91%
62.93%
17.23%
11.81%

131.32%
5.50%

20.20%
4.98%
9.02%

28.43%

64.39%

64.39%
0.00%

18.99%

29.79%

85.68%

Year To Date

September 30, 2018
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521,696
53,268

162,135
34,650
3,000
9,159
1,440
458,148
1,766
4,004
51,471
6,300
31,342
207,864
30,223
53,784
534
764
1,400
207
1,916
191
40,698
3,095
648
27,892

251
12,221
16,763

12,159
13,147

1,762,136
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Arkansas Arts Academy
School Board Visitor
Sign in Sheet
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