ARKANSAS
ARTS ACADEMY

Aspire. Achicve. Advance.

Tuesday, September 11th, 2018
High School Campus - Commons Area
6:30 PM

1. Call to Order: Howard A.Isdorf called to order at 6:30

Roll Call: Howard Alsdorf; Joe DeRouen; Anthony Porchia; Tony Beardsley; Alicia Knotts; David

Russell; Asele Mack; Mary Ley

Pledge of Allegiance

No Comments from the Public

5. Consent Agenda

6.

Approve minutes from August Meeting
Enrollment Report - will look into making next year a little more accurate since we will be on

current year funding
Financials
Consent agenda approved

New Business

K-6 Report — Principal - Matt Young - Updated on volunteer program and afterschool
programs. Matt is working on getting more families involved in events since we have a
diversified geographic student population to establish a community with parents at the
school level. Police Planning Department is looking at the traffic flow at the school to see
how it may be improved.

High School Report — Principal - Heather Wright - The courtyard will be done in 7 to 8 days
for use. Parent/Teacher conferences this week. Theatre class will be at Peel Mansion
recreating history. Mr. Dedner started a Lit nite for parents/students to increase reading
and writing skills. Counselors Hurt and Clark using a positive wall with post it notes during
National Suicide Prevention month. Noah Hamby is a semi-finalist in National Merit
Scholarship.

Absence/Finals policy at High School - Policy revisited, after discussion Board approved
policy.

Policies/Handbooks - Elementary Updates - Board approved updates for K-6 portion of
handbook.



- Student Records - update policy discussion - Mary Ley requested board input on policy
regarding keeping and housing of student records. A policy will be created and brought to
board for approval next meeting.

7. Discussion of items since publication of the agenda.

- Online voting for the upcoming school board election in April was discussed as a possibility
to get more people the ability to vote. Need to define who can vote, check security
procedures, how the vote can take place before any final decisions on this matter.

- Basketball was discussed since it will be going through the school and not an outside source
as discussed last year. When changes are made to board decisions, it must be
communicated to the board before the change occurs. Communication is a key.

- Mrs. Mack brought up the challenge of “orphan” Orchestra/Band students during regional
and state competition. The Arkansas School Band & Orchestra Association are starting to be
more stringent on the rules of competition. Mrs. Wright stated the music teacher is looking
into finding out more about getting the orphan students to perform.

Executive Session: Executive session started at 7:45 PM
8. Personnel: Hiring/Renewal/Promotion/Demotion/Transfer/Non-Renewal/Termination
Terry Helm, District Treasurer - approved by board
Other Items

9. Adjournment - Meeting adjourned at 8:00 PM.

10. Next Board Meeting - October 16th, 2018

President, Howard Alsdorf
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Revenucs

State Foundation

AR Recognition Grant
Student Growth
Categorical

Grants

Other state revenues
Other Local Sources

Total Revenue

Expenses - Function
Instruction

Student Services - Students
Student Services - Instruction
Gencral Administration
School Administration
Central Services
Maintenance & Operations
Transportation

Facilities

Other uses

Total Expenditures
Net Revenues over Expenditures

Fund balances, July 1, 2018

Fund balances, September 30, 2018

Arkansas Arts Academy
Budgct to Actual - Operating Funds 1, 2, and 4
Three Months Ended September 30, 2018

Annual Actual Thru Actual Thru
Budget Scptember 30,2018 % of Budget Notes Scptember 30, 2018
6,950,525 $ 1,746,108 A $ 1,302,237
140,000 - 41,157
1,375 - 2,206
168,626 157,689 855513
7.260.526 1,903,797 2201113
3,886,446 733,794 610,634
252,662 29,111 31,823
186,887 25,423 29,724
347,035 99,638 120,676
593,609 108,613 85,064
230,625 100,811 111,898
1,427,249 429,533 802,131
127,883 8,936 30,482

60,000 - -
=y 1500 B
7.112,396 1.537.359 1,822,433
148,130 366,438 378,680

49,600 82,32

$ 716.038 $ 1.261,005

The operating fund accounts for the operations of the District, including debt service requircments

Twenty-five Percent of the Year Reported

A\ We are currently funded based on 1,030 students.



Revenues
State Foundation $
AR Recognition Grant
Student Growth
Categorical
Grants
Other state revenues
Other Local Sources
Operating
Activity
Food service
Facilities Fundiing
Federal and state assistance

Federal Grants

Food service

Total revenues

Expenditures
Current
Instruction

Support services
Other

Total expenditures

Changes in fund balances s

Fund balances, July 1, 2018

Fund balances, September 30, 2018

Twenty-five Percent of the Year Reported

Arkansas Arts Academy
Budgft to Actual - Summary of All Funds
Three Months Ended September 30, 2018

Annual Actual Thru

Budget September 30, 2018
6,950,525 § 1,746,108

140,000 -

1,375 -
168,626 157,689
- 87,857
148,000 32,690
340,000 76,850
233,149 33,693
137.000 3.353
8.118.675 2,138,240
3,996,075 759,576
3,560,143 829,648
65,000 135,936
1621218 1,725,160
497.456 413.080
474,657
3 887,737

NOTE/ Above summary represents all funds of the Academy

% of Budget

Actual Thru
September 30, 2018

$ 1,302,237

41,157

2,206

855,513
45,375
30,814
56,012

20,498
11.129
2,364,941

633,368
1,222,610
709,348
2.565.325

(200.384)
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September 11th Meeting
Personnel: Hiring/Renewal/Promotion/Demotion/Transfer/Non-Renewal/Termination

New Hires:
Terry Helm - Administration - Bookkeeper/District Treasurer

Transfers:

Terminations/Resignations/Non-Renewal:



