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SECTION 1: 
 

Maynard Public Schools  
SUCCESSFUL CANDIDATE PROFILE 

 
 

INTRODUCTION 
 
During the month of October 2019, the Maynard School Committee, with the assistance of the 
New England School Development Council (NESDEC), conducted a Community Needs 
Assessment through a series of focus groups and an online survey.  Two hundred ninety-five 
(295) community members participated in the process.  
 
Focus group participants provided their insights and views in response to two prompts: 

● What are the qualities, characteristics, skills, knowledge and experience you desire in a 
new superintendent of schools?  

● What do you see as the pressing tasks and challenges ahead for him or her during the 
first year? 

 
The Maynard School Committee subsequently reviewed and analyzed the community’s input 
and then added its own perspective to create this Successful Candidate Profile.  The Successful 
Candidate Profile is designed to guide the Committee as it considers candidates for the position 
of superintendent of schools.  
 
The Committee wishes to thank and commend all those who took the time to participate in the 
community needs assessment process.  The Committee appreciates the valuable insights gained 
through this process. 
 
Respectfully submitted, 
 
The Maynard School Committee 
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SUCCESSFUL CANDIDATE PROFILE     
 
The Maynard community and the Maynard School Committee expect a high level of competence 
across all aspects of the position of Superintendent. To ensure the selected Superintendent is a 
match for Maynard’s unique needs and goals, the School Committee reached out for input from 
the community through a series of focus groups and an online survey.  The Committee used the 
valuable information gathered through this outreach process to inform its decisions in creating 
the following Maynard Successful Candidate Profile.   
 
 
Preference will be given to the Education Leader who demonstrates a significant depth of skill 
and knowledge in the following two key areas:  
 

❖ COMMUNITY ENGAGEMENT 
 

❖ CREATING AN EFFECTIVE, RESPECTFUL TEACHING AND LEARNING 
ENVIRONMENT  

 
To the Maynard community, a depth of experience and knowledge in the above two areas is 
demonstrated by:  

 
COMMUNITY ENGAGEMENT 

 
A Superintendent who: 

● Is personable, approachable, open, empathetic, honest and trustworthy; has a 
demonstrated ability to earn and keep the trust of the community 

● Has a calm, steady, thoughtful approach; is proactive not reactive 
● Is active in the community and the district, engages all stakeholders (community 

members, town and community leaders, administrators, staff, students, parents etc.) in 
respectful conversations aimed at both sharing and seeking information in a positive, 
transparent manner for the benefit of students; models and expects inclusive and 
collaborative dialogue across the District from all administrators 

● Communicates well through multiple mediums to ensure that all staff, families, and 
community members – including people who do not have access to technology or have 
children in the schools – feel connected to the schools and safe to offer ideas or express 
concerns; models this and expects this of all administrators  

● Has done his/her homework on Maynard; knows and understands the demographics and 
how Maynard has changed and continues to change; has proven successful ability to 
navigate the political landscape and the sometimes conflicting expectations of a diverse 
community; understands the dynamics of a small town 

● Understands the recent history of the District; has the skills to rebuild trust in the 
District administration from staff, families and the larger community 

● Ensures that concerns are addressed in a timely, respectful and effective manner 
throughout the District; expects this of all members of the administrative team; is skilled 
in collaborative problem solving, planning and negotiations 
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● Is experienced working successfully with staff, Town Manager, Selectmen, School 
Committee, Finance Committee, Town Meeting Members and the community at large on 
an ongoing basis, particularly when developing, advocating, and implementing a budget 
that meets the needs of the District and the community; views the School District as an 
integral part of the community 

● Demonstrates the ability to consistently market and promote the strengths and unique 
attributes of the Maynard Public Schools; supports ongoing efforts to ensure awareness 
of the school system’s value to the growing Maynard community as a whole. 

 
CREATING AN EFFECTIVE, RESPECTFUL TEACHING AND LEARNING ENVIRONMENT 

 
● Is a true leader who models leadership and personal accountability, who is passionate 

about education, embraces change and is skilled at assessing the system and 
collaboratively building and implementing a plan to ensure a common PK-12 focus on 
excellence and continuing improvement 

● Collaborates with staff and community members to confirm and communicate a non-
negotiable expectation of respect, transparency, support and positive problem solving 
across the District; has excellent conflict management skills; models and trains staff in 
this process 

● Has a proven ability to work constructively and collaboratively with teachers; 
understands the value of good teaching and skilled teachers and demonstrates this by 
creating a safe and supportive culture of collaboration, teamwork and engaging 
professional development 

● Knows what good teaching and a positive climate look like; is in the schools and 
classrooms engaging teachers and students in discussions around school climate and 
culture; collaborates with administrators to support teachers and students 

● Has a proven ability to create a seamless, horizontally and vertically aligned PK-12 
academic program that ensures that every student is supported in acquiring a strong 
foundation in core academic subjects; will assess the current program and 
collaboratively develop a plan to highlight what is working well and to address and 
improve areas of need; looks at all proposed initiatives to ensure they are a fit and 
needed in the District 

● Has an appreciation for the importance of a variety of instructional styles, student 
support systems, and enhanced academics in order to meet the needs of all students in 
the District. 

● Is experienced in creating effective, inclusive special education programs PK-12 that 
meet the needs of students with special needs; works collaboratively with families, 
teachers and administrators to meet the many and varied learning, physical, social and 
emotional needs of students’; seeks to reduce the need for out-of-district placements; 
meets with SEPAC and staff on a regular basis to proactively address needs and 
concerns 

● Understands the comprehensive responsibilities of the superintendent; mentors, 
delegates, and evaluates well to ensure that all areas of responsibility are well-
managed; follows up and takes ownership; holds people accountable for excellent job 
performance; celebrates and promotes successes 
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● Uses data to make decisions about program and practice changes; understands that 
there are many factors that affect student learning, safety and attitude; collects data in 
multiple areas 

● Is courageous and brave; able to implement change when necessary and to say “no” 
when necessary; is able to lead the District in continuous improvement toward a 
common vision 

● Seeks to gain an understanding as to the reasons why families/students may choose to 
leave the District; is able to articulate and formulate a plan that addresses factors that 
may influence students to leave or remain 

● Is experienced in developing, promoting, and implementing a budget that is financially 
sound and collaboratively designed to meet the needs of the district’s students; is 
experienced working cooperatively with Town officials throughout the budget process; is 
experienced presenting to community groups and at Town Meeting 

● Is experienced with facilities management; understands the procedures necessary to 
ensure that facilities are monitored and that issues are addressed; is proactive 

● Understands his/her responsibilities for the management of the schools in compliance 
with applicable laws and regulations and, also, in compliance with the School 
Committee’s policies. 

 
 

TASKS and CHALLENGES UPON WHICH THE COMMUNITY WISHES THE NEW 
SUPERINTENDENT TO FOCUS IN YEAR ONE 

 
● Do not ride in with a new agenda. Understand the community in which the Maynard 

Public Schools exist.  Study Maynard, know its history and the history of the District until 
you understand the milieu you are working in including recent troubled times. Be out in 
the community and in the schools and classrooms.  Meet with staff, students, parents, 
the Town Manager, Selectmen, community leaders, groups such as SEPAC, S.C. 
members etc. Listen and learn before suggesting or expecting changes.  

 
● Build morale; build trust within the District. This is key. Be trustworthy and always act in 

an honest, open, transparent, respectful manner.  Address any reticent people, including 
reservations that staff may have about speaking up, ensure there is absolutely no 
reason to fear retaliation. Be in the schools. Build bridges, share information, make 
contacts, get to your staff/colleagues and let them get to know you.  See yourself as 
part of the educational community. 

 
● Restore community trust and confidence in district administration. Recognize that there 

may be a lot of pent up frustration in the community that is directed mostly at the 
administration. Publicly acknowledge that there is a lot of work to do. Be a visible 
presence, for example, join community groups such as Rotary or Lions Club, attend 
events, communicate information often through multiple mediums. Seek community 
input. Project an “I get it and I am working to gain your trust” image and mean it.  Be 
the positive, and trustworthy face and spokesperson for the Maynard Public Schools. 
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● Ensure there is a lot of on-going communication around reasons for budget, hiring and 
program decisions. Be transparent and willing to explain and inform. 

 
● Build a cohesive PK-12 program.  Ensure that there are consistent expectations across 

the district and that the programming is horizontally and vertically aligned. Ensure that 
every child is being supported and challenged in acquiring a strong foundation in core 
areas PK-12.  Identify, celebrate and protect the strengths of the district. Study the 
initiatives, ensure that valuable programs and practices are given a chance to grow. 
Identify areas of need.  Ensure that Maynard is striving for continuous improvement.   

 
● Provide professional development to support vertical alignment and to support teachers 

in providing a strong differentiated program. 
 

● Analyze the current Special Education program and make the necessary changes to 
bring us into compliance, reduce litigation and improve inclusion climate and 
opportunities. 

 
● Address the ongoing concerns about the Green Meadow facility. Collaboratively develop 

a facilities plan for long- and short-range building maintenance. 
 

● Analyze why students and families are leaving Maynard. Talk with these families. 
Develop a plan to keep/attract students to Maynard. Market Maynard’s great programs 
and celebrate successes. 

 
 


