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I. EXECUTIVE SUMMARY 
 

Local DSP Representatives and the OPM met to review DSP procedures and prepare for 
the October 15, 2019 Designer Selection Panel Meeting.  At the Designer Selection Panel 
Meeting, four finalists were selected to move on to the interview phase scheduled for 
November 5, 2019.  The finalists were Arrowstreet Inc., CBT/Childs Bertman Tseckares Inc., 
JCJ Architecture and Raymond Design Associates, Inc.   
 
II. TASKS COMPLETED THROUGH  OCTOBER 2019 

 
The following tasks were completed in the month October 2019: 
 

 10/04/19 Leftfield issued an October 2019 Dale Street School Project Update 
flyer for the SBC and District to disseminate and post to the website to 
keep the Community informed 

 10/11/19 Leftfield prepared the Monthly Invoice Summary and submitted to the 
SBC for approval 

 10/12/19 Leftfield submitted the Medfield – Dale Street School September 2019 
OPM Monthly Report online and to the SBC 

 10/15/19 Designer Selection Panel (DSP) Meeting was held to review Designer 
proposals, deliberate and choose finalists for interviews.   

 10/16/19 MSBA issued the formal vote results of the Designers shortlisted for 
interviews.  Four finalists for Designer Services selected were: 
Arrowstreet, CBT, JCJ Architecture and Raymond Design Associates.   

 10/23/19 Dale Street School Building Committee Meeting No. 2 was held to give 
a briefing on the Designer Selection Panel Meeting; approve School 
Building Committee Meeting Minutes No. 1, OPM monthly Invoice 
Summary and to discuss next steps in the process. 
 

III. TASKS PLANNED FOR NOVEMBER 2019   
 

The following tasks are planned for the months of November 2019: 
 

 11/05/19 The MSBA DSP Meeting will be held to conduct interviews with the four 
finalists and to select a Designer for the Dale Street School Project 

 11/06/19 MSBA will issue the formal vote results of the Designer interviews 
 11/08/19 Leftfield will prepare the Monthly Invoice Summary to submit to the 

SBC for approval 
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 11/09/19  Leftfield will issue an October 2019 Dale Street School Project Update 
flyer for the SBC and District to disseminate and post to the website to 
keep the Community informed 

 11/11/19 Leftfield will submit the Medfield – Dale Street School October 2019 
OPM Monthly Report online and to the SBC 

 11/13/19 Dale Street School Building Committee Meeting No. 3 will be 
scheduled to introduce the selected Designer 

 11/2019 LeftField will work with the SBC to negotiate the Designer’s fee 
proposal and to compile and execute the Designer Contract 

 11/2019 Designer Contract will be submitted to MSBA 
 

IV. PROJECT BUDGET OVERVIEW 
 
Expenditures against the budget totaled $15,300 this month which consisted of OPM fees 
for Feasibility Study/Schematic Design OPM services. 
 
Refer to the attached Total Project Budget Status Report and Cash Flow Charts, dated 
October 31, 2019. 
 
 
V. PROJECT SCHEDULE OVERVIEW 

 
The attached Project Schedule reflects progress made in the Designer Selection Process.  
The month of October was concentrated on the selection of a Designer and on completing 
the Project Team.   
 
Refer to the attached Preliminary Project Schedule, dated October 31, 2019. 
 
VI. CONTRACT AMENDMENTS/BUDGET TRANSFERS 

 
LeftField is waiting on the OPM Reporting System to be populated by MSBA.   
 
VII. COMMUNITY OUTREACH 

 
A Project Update flyer was created for the upcoming month of November 2019 by LeftField.  
The flyer will be distributed to the SBC for dissemination to the Town and School Community.  
Key notifications will be the introduction of the selected Designer and the beginning of 
communications with the School teachers and administrators and the and the Town 
Community.  
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VIII. ATTACHMENTS 
IX.  

MSBA Online OPM Reporting Submission, October 31, 2019 
Total Project Budget Status Report, dated October 31, 2019 
Monthly and Cumulative Cash Flow Reports, dated October 31, 2019 
Preliminary Project Schedule, dated October 31, 2019 
Dale Street School Project Update – October 2019 
 



OPM Activities (Reporting Period)

Project Budget Status

Potential Issues

Contract Summary Payment Summary

Original Contract Amount Total Contract Amount

Contract Amendments (to Date) Invoices Paid (to Date) 

Value of Contract Amendments (to Date) Invoices Received (Reporting Period) 

Total Contract Amount Contract Amount Remaining 

Contract Amendments as Percentage of Original Contract Amount 0.0%

OPM Progress Report as of Date 10/31/2019

District Name  Medfield MSBA ID 201701750005

School Name Dale Street Project Name 

OPM Firm Name School Building Committee Representative Michael Quinlan

Project Director Total Project Budget (ProPay) $0

Designer Firm Name Encumbered  (Reporting Period) $0

Principal Encumbered (to Date) $230,000

General Contractor Firm Name Total Project Invoices Received (to Date) $45,900

General Contractor Contact Name Project Completion Percentage 0%

 Progress Report as of Date 10/31/2019

RFIs and Submittals

RFIs Issued (Reporting Period) 

Total RFIs Issued (to Date) 

Remaining Open RFIs – Past 30 Days

Notes

Remaining Open RFIs – Past 60 Days

Notes

Remaining Open RFIs – Past 90 Days

Notes

Submittals Received (Reporting Period) 

Total Submittals Received (to Date) 

Submittals Reviewed (Reporting Period) 

Total Submittals Reviewed (to Date) 
Comments (Remaining Open Submittals)

Designer Activities (Reporting Period) 

30 Day Look Ahead 

Commissioning Consultant 

Commissioning Consultant Status 

Contract Summary Payment Summary

Original Contract Amount Total Contract Amount 

Contract Amendments (to Date) Invoices Paid (to Date) 

Value of Contract Amendments (to Date) Invoices Received (Reporting Period) 

Total Contract Amount Contract Amount Remaining 

Phase Phase Scheduled Completion Date 

Contract Amendments as Percentage of Original Contract Amount 0.0%

DESIGNER Progress Report as of Date 10/31/2019

MBE/WBE Requirements 

MBE Requirement

MBE Actual

WBE Requirement 

WBE Actual 

Page 1



Schedule Assessment 

Notice to Proceed Date MBE Requirement
Physical Progress MBE Actual
Substantial Completion Date (Original) WBE Requirement 
Substantial Completion Date (Revised) WBE Actual 
Construction Progress (Reporting Period) 

30 Day Look Ahead 

Overall Schedule Assessment 

Problems Identified (Schedule or Construction)

Quality Control 

Safety Compliance 

Number of Claims (to Date)

Value of Claims (to Date) 

Comments 

Recorded Manpower (Reporting Period)

Commissioning Consultant 

Commissioning Consultant Status 

Pending Change Orders

Change Order Status

Contract Summary Payment Summary

Original Contract Amount Total Contract Amount 

Change Orders (to Date) Invoices Paid (to Date) 

Value of Change Orders (to Date) Invoices Received (Reporting Period) 

Total Contract Amount Contract Amount Remaining 

Contract Type

Change Orders as Percentage of Original Contract Amount 0.0%

GENERAL CONTRACTOR Progress Report as of Date 10/31/2019

The undersigned hereby certifies that, to the best of his/her knowledge, the information contained in this monthly 
report and attached hereto are true and accurate.

Project Director/Project Manager

______________________________________    Print Name

______________________________________    Signature

______________________________________    Date

Certification

Page 2

Lynn Stapleton

November 11, 2019



print date: 11/11/2019

Dale Street School ‐ Medfield, MA

Total Project Budget Status Report

ProPay Code Description

 Total Project 

Budget 

 Authorized 

Changes 

 Revised Total 

Budget 

 Total      

Committed  

 % Cmtd to 

Date 

Actual Spent 

to Date

 % Spent to 

Date 

Balance To 

Spend

FEASIBILITY STUDY AGREEMENT 

0001‐0000 OPM Feasibility Study/Schematic Design 230,000$         230,000$         230,000$         100% 45,900$           20% 184,100$        

0002‐0000 A/E Feasibility Study/Schematic Design ‐$                      ‐$                      ‐$                      0% ‐$                      0% ‐$                     

0003‐0000 Environmental & Site ‐$                      ‐$                      ‐$                      0% ‐$                      0% ‐$                     

0004‐0000 Other ‐$                      ‐$                      ‐$                      0% ‐$                      0% ‐$                     

FEASIBILITY STUDY AGREEMENT SUB‐TOTAL 230,000$         ‐$                      230,000$         230,000$         45,900$           20% 184,100$        

ADMINISTRATION

0101‐0000 Legal Fees ‐$                      ‐$                      ‐$                      ‐$                      0% ‐$                      0% ‐$                     

Owner's Project Manager ‐$                      ‐$                      ‐$                      ‐$                      0% ‐$                      0% ‐$                     

0102‐0500 Construction Contract Documents ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                     

0102‐0600 Bidding ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                     

0102‐0700 Construction Contract Administration ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                     

0102‐0800 Closeout ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                     

0102‐0900 Extra Services ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                     

0102‐1100 Cost Estimates ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                     

0102‐1000 Reimbursable & Other Services ‐$                      ‐$                      ‐$                      ‐$                      0% ‐$                      0% ‐$                     

0103‐0000 Advertising (and Printing) ‐$                      ‐$                      ‐$                      ‐$                      0% ‐$                      0% ‐$                     

0199‐0000 Other Administrative Costs ‐$                      ‐$                      ‐$                      ‐$                      0% ‐$                      0% ‐$                     

SUB‐TOTAL ‐$                      ‐$                      ‐$                      ‐$                      0% ‐$                      ‐$                     

ARCHITECTURE & ENGINEERING

A/E Basic Services ‐$                      ‐$                      ‐$                      ‐$                      0% ‐$                      0% ‐$                     

0201‐0500 Construction Contract Documents ‐$                      ‐$                      ‐$                      ‐$                      0% ‐$                      0% ‐$                     

0201‐0600 Bidding  ‐$                      ‐$                      ‐$                      ‐$                      0% ‐$                      0% ‐$                     

0201‐0700 Construction Contract Administration ‐$                      ‐$                      ‐$                      ‐$                      0% ‐$                      0% ‐$                     

0201‐0800 Closeout ‐$                      ‐$                      ‐$                      ‐$                      0% ‐$                      0% ‐$                     

0201‐9900 Other Basic Services (Structural) ‐$                      ‐$                      ‐$                      ‐$                      ‐$                     

Extra and Reimbursable Services ‐$                      ‐$                      ‐$                      ‐$                      0% ‐$                      0% ‐$                     

0203‐9900 Other Reimbursable Costs (Printing) ‐$                      ‐$                      ‐$                      ‐$                      0% ‐$                        0% ‐$                     

0204‐0200 Hazardous Material (incl. monitoring) ‐$                      ‐$                      ‐$                      ‐$                      0% ‐$                      0% ‐$                     

SUB‐TOTAL ‐$                      ‐$                      ‐$                      ‐$                      0% ‐$                      0% ‐$                     

CONSTRUCTION COSTS

0401‐0300 Construction ‐$                      ‐$                      ‐$                      ‐$                      0% ‐$                      0% ‐$                     

0508‐0000 Change Orders ‐$                      ‐$                      ‐$                      ‐$                      0% ‐$                      0% ‐$                     

SUB‐TOTAL ‐$                      ‐$                      ‐$                      ‐$                      0% ‐$                      0% ‐$                     

MISCELLANEOUS PROJECT COSTS

0602‐0000 Testing Services ‐$                      ‐$                      ‐$                      ‐$                      0% ‐$                      0% ‐$                     

0699‐0000 Other Project Costs ‐$                      ‐$                      ‐$                      ‐$                      0% ‐$                      0% ‐$                     

SUB‐TOTAL ‐$                      ‐$                      ‐$                      ‐$                      0% ‐$                      0% ‐$                     

CONTINGENCY

0507‐0000
 Construction Contingency 

(5% of the construction amount) 
‐$                      ‐$                      ‐$                      ‐$                      ‐$                      0% ‐$                     

0801‐0000
Owner's Contingency 

(0.5% of the total project budget)
‐$                      ‐$                      ‐$                      0% ‐$                     

SUB‐TOTAL ‐$                      ‐$                      ‐$                      ‐$                      0% ‐$                      0% ‐$                     

TOTAL PROJECT BUDGET  230,000$         ‐$                      230,000$         230,000$         100% 45,900$           19.96% 184,100$        

(sum of all sub‐totals above)

October 31, 2019

        Page 1 of 2



print date: 11/11/2019

Dale Street School ‐ Medfield, MA

Total Project Budget Status Report

October 31, 2019

FUNDING SOURCES Total Project Basis of Total Reimbursement

State Share Budget Exclusions Facilities Grant Rate

Local Share  230,000$           ‐$                        ‐$                        ‐ ‐$                       

SUB‐TOTAL ‐$                     

CONSTRUCTION COST ESTIMATES Date Amount  SF   Cost Per SF 

SD Cost Estimate ‐

60% CD Cost Estimate ‐

Bid ‐

Feasibility Study Agreement Budget Transfers:

FSA BRR 01 00/00/2019

MSBA Share

1.  Transfer 

        Page 2 of 2
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