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Davisville Academy - CDP Vision Statement 
At Davisville Academy we will provide students with a safe, supportive and trusting learning community, where they are 

able to strengthen their individual skills in the least restrictive environment in order to maximize their potential and excel 
in life.  

 
Davisville Academy - CDP Mission Statement 

Our mission is to create a safe, positive, nurturing environment by building a school community based on the value and 
respect for self and others.  

 
We will collaborate with students, families and the community to encourage self advocacy and invest in society to promote 

lifelong learners.  
 
 
 
 
  

This strategic plan is based on the seven core functions as presented in the Basic Education Plan (BEP) of the Rhode Island 
Department of Education (G-12-4.2)  
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1) Lead the Focus on Learning and Achievement. The LEA shall provide on-site direction that continuously guides site-based 
leadership; identify expectations and accountability for implementation of proven practices; and address barriers to 
implementation of identified educational goals.  
 

2) Recruit, Support, and Retain Highly Effective Staff. The LEA shall recruit, identify, mentor, support, and retain effective staff; 
build the capacity of staff to meet organizational expectations; and provide job-embedded professional development based on 
student need.  
 

3) Guide the Implementation of Curriculum, Instruction, and Assessment. The LEA shall provide access to rigorous, guaranteed, 
and viable curricula for all students; ensure differentiated instructional strategies, materials, and assessments; and build 
systems that provide opportunities for common planning and assessment.  
 

4) Use Information for Planning and Accountability. The LEA shall develop and implement proficiency-based comprehensive 
assessment systems; distribute results of measured school progress and student performance; and maintain responsive and 
accessible information systems.  
 

5) Engage Families and the Community. The LEA shall implement effective family and community communication systems; 
engage families and the community to promote positive student achievement and behavior; and provide adult and alternative 
learning opportunities integrated with community needs.  
 

6) Foster Safe and Supportive Environments for Students and Staff. The LEA shall address the physical, social, and emotional 
needs of all students; ensure safe school facilities and learning environments; and require that every student has at least one 
adult accountable for his or her learning. 
 

7) Ensure Equity and Adequacy of Fiscal and Human Resources. The LEA shall identify and provide requisite resources to meet 
student needs; allocate fiscal and human resources based on student need and overcome barriers to effective resource 
allocation at the school level.  

 
 
 

EMBRACE A STUDENT-CENTERED, SKILLS-FOCUSED METHODOLOGY TO SUPPORT ACADEMIC AND 
SOCIAL-EMOTIONAL STUDENT GROWTH THROUGH THE USE OF EVIDENCE-BASED INSTRUCTIONAL 

TECHNIQUES 
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Alignment to NKSD 
Goals 

District Goal 1: Support achievement of rigorous learning goals and continuous growth. 
District Goal 2: Provide a school environment that addresses the social, emotional, creative, and physical needs of 
all students. 

Goal Person(s) Responsible Support/Training 2017-18 Accomplishments Action Steps Evidence by EOY 

Embrace a student-
centered skills-focused 
methodology to support 
academic & social-
emotional student 
growth through the use of 
evidence-based 
instructional techniques  

- Special Educators 
 - General Educators 
 - Social Workers 
- Consulting Clinical 
Psych Coach 
- Clinical Psychologist 
- Principal 

- Principal 
- Clinical Psychologist 
- Consulting Clinical 
Psychologist Coach (70 
hrs.) 
 

- Familiarity and consistent 
referencing of data to inform 
decision-making processes 
- Distribute Age of Opportunity 
to all staff for summer reading 
- Secure Title II funding for 
August training and in-service 
consulting coach 
- Begin developing BIPs to target 
high-priority/intensive behaviors 
- Continue Second Step with 
grades K-5 
- Continue Mindfulness with 
MS/HS 
- Introduce Strong Teens 
curriculum to HS 

- 3 days of ms/hs training 
to begin process of shift to 
student-centered and 
skills-based instruction and 
lesson revision with 
integration of SEL 
standards & set ms/hs 
SMART goal 
- 2 days of all-staff training 
on BIP development and 
relationship building w/ 
target behavior tied to 
academic goals/outcomes 
- Redesign “Resource” class 
and Advisory to include 
explicit skills-based 
instruction  
- Research & acquire 
assessments to measure 
pre-post student progress 
in SEL (e.g., SEARS) 
- Observations with specific 
“look fors” & feedback on 
BIPs and curriculum 
implementation 
- In-service PD throughout 
school year to monitor BIP 
progress and revise as 
needed; observations 
- Explore summer program 
options for students to 
maintain school 
connections and continuity 
- Explore community-
worksite opportunities 
- Create field trip 
opportunities for students 
(Quarterly) 

- Improvement in student 
engagement (evidenced by 
time on task, grades, 
attendance in class) 
- Improvement in student 
behaviors (evidenced by data 
on individual BIP goals, 
incident reports, restraint 
reports) 
- Development, 
implementation, and regular 
data monitoring of BIPs for 
all students 
- Pre/Post SEL assessments 
scores 

 

INTEGRATE STAFF SELF-CARE INTO THE SCHOOL DAY AND REGULAR OPERATIONS & IMPROVE 
COMMUNICATIONS 
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Alignment to NKSD 
Goals 

District Goal 4: Engage families and the community to support student achievement  
District Goal 2: Increase staff self-care and support 

Goal Person(s) Responsible Support/Training 2017-18 Accomplishments Action Steps Evidence by EOY 

Integrate elements of staff 
self-care into the school 
day operations and 
improve communications 
 
 

Principal 
Clinical Psychologist 
School Clerk 
Sunshine Committee 

Clinical Psychologist 
Principal 
 

Field Day 
Holiday School-Wide Luncheon 
Staff Appreciation Week 
 

- Setting self-care goals 
for the year 
- Develop and 
implement self-care 
exercises at all staff 
meetings  
- Introduce self-care 
inventory (November) 
- Develop Sunshine 
Committee 
- Organize monthly staff 
sunshine activities (e.g., 
meals, potlucks, dress 
events, outings after 
school) 
- Monthly newsletters to 
all community 
stakeholders 

- Improved morale and 
support as measured by staff 
survey (pre-, mid-, post-) 

 

IMPROVE INFRASTRUCTURE AND COMMUNICATIONS-BASED PROCEDURES TO INCREASE SCHOOL 
SAFETY AND EFFICIENCY 

Alignment to NKSD 
Goals 

District Goal 3: Provide modern, high quality facilities and technology that effectively support our educational 
programs.  

Goal Person(s) Responsible Support/Training 2017-18 Accomplishments Action Steps Evidence by EOY 

Improve infrastructure and 
communications-based 
procedures to increase 
school safety and efficiency 

Principal 
Clinical Psychologist 
Staff 
 

NK Police Department 
NK Fire Department 
 

- Establish DA entrance/exit 
criteria and communicate to all 
district schools 
- Complete safety walkthrough 
with NK Chief of Police to 
identify areas of need 
- Install signs to indicate that 
only staff and students are 
allowed access to campus 
during school hours 
 

- Develop and distribute 
staff handbook 
- Develop and distribute 
student/parent handbook 
- Revise school brochure 
- Revise school website 
- Define clinical team 
meeting structures 
- Incorporate structures 
and timelines to enhance 
staff collaboration and 
maximize CPT 
- Reorganize building to 
contain majority of 

- Handbooks 
- Brochure 
- Classroom changes 
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classrooms within single 
hallway 
- Install swipe access to 
classroom hallways 
- Redirect traffic from 
main school entry to side 
doors for PPS and non-
school offices 
- Install additional 
cameras 

 


