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  RUSSELL COUNTY USD 407 
MEETING MINUTES BOARD OF EDUCATION 
OCTOBER 21, 2019 802 N. MAIN | RUSSELL, KS  67665  
CENTRAL ADMINISTRATION OFFICE P: 785-483-2173 | F: 785-483-2175 
  

Russell County USD 407 is dedicated to providing a culture of learning 
that will lead the state of Kansas in student success. 

 
Goal 1:  USD 407 will improve communication from the district to the internal and external publics by 

May of 2022. 
 
Goal 2:  USD 407 will provide updated and safe facilities to meet the educational needs of students by 

May of 2022. 
 
Goal 3:  USD 407 will increase the percentage of successful high school graduates from 73% to 90% by 

May of 2022. 
 
 
52-057 
 

CALL TO ORDER 
Raeleen Reinhardt called the USD 407 Board of Education regular meeting to order at 5:00 p.m. 
in the board room at the Central Administration Office. Additional board members in attendance 
were Duane Adams, Andrea Krug Krauss, Matt Nichols and Char Sohm. Kevin Ochs arrived later 
in the meeting. Position I was vacant. 
 
Administrators in attendance included: Shelly Swayne, Superintendent; Jordan Perez, Simpson 
Elementary School Principal; Andrew Dempewolf, Bickerdyke Elementary School Principal; 
Gaylon Walter, Ruppenthal Middle School Principal; Shawn Henderson, Russell High School 
Principal; Scott Nuss, Activities Director, and Angela Rinehart, Special Education Director. 
Board Clerk Jane Cline was also in attendance. Guests in the audience signed an attendance roster. 
 

52-058 
 

CONSENT AGENDA 
A. Approval of Agenda 
B. Approval of Minutes 

1. September 9, 2019 – Regular Meeting 
C. Examination and Payment of Bills 

1. Activity Accounts 
2. Cash Summary 
3. Check Journal 
4. Expenditure Journal 
5. Petty Cash Accounts 

D. Gift & Grants 
1. Simpson Elementary School 

a. $10 – Scholastic Book Donation 
b. $200 – Tool Tech for Staff Recognition 
c. $200 – About You Realty for Staff Recognition 

2. Ruppenthal Middle School 
a. $500 – Trinity United Methodist Church Thrift Store – Technology Fees 

3. Russell County USD 407 
a. $1,200 – Lewis Ford Lincoln of Hays 
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Matt Nichols moved and Char Sohm seconded a motion to approve the Consent Agenda as 
presented. Motion carried 5 – 0. 

 
52-059 
 

PUBLIC COMMENTS 
No public comments were received. 
 

52-060 
 

CURRICULUM CORNER 
A. Russell High School Students – Kansas HOBY Participants 

Janeen Feil, Counselor, and HOBY participants, Kyle Lampert and Lily Garland, were in 
attendance to share their experience at the Hugh O’Brien Youth leadership conference. Mrs. 
Feil noted that Russell High School students will be encouraged to submit an application to 
attend the upcoming conference. 
 

B. Russell FFA Leadership Activities/ Vison and Fundraising 
Chelsey Figge, FFA Advisor, and Andrew Kraus, FFA President, were in attendance to 
request approval of the FFA’s Program of Activities and share fundraising plans to help 
support their activities. 
 
Andrea Krug Krauss moved and Char Sohm seconded a motion to approve the FFA Program 
of Activities for the 2019-2020 school year. Motion carried 5 – 0. 
 
Kevin Ochs joined the meeting at 5:15 p.m. 

 
52-061 
 

ADMINISTRATIVE REPORTS 
A. President of the Board 

No report was given. 
 

B. Superintendent 
Ms. Swayne reported she is partnering with Marcia Gier at the Midway District Extension 
Office to provide educational workshops during the school day for the students while licensed 
staff members step away from the classroom to study data and improve the educational 
environment. The first workshop is Bonding Through Board Games and is scheduled for 
December 3, 2019. Two additional workshops are being planned for the 2019-2020 school 
year.  
 
Superintendent Swayne also asked the Board of Education to consider adding an additional 
inservice day to the current calendar and a special meeting on November 25th at 5:30 p.m. to 
continue facility planning.  Discussions will be held at the November regular meeting. 
 
Shelly Swayne and Shawn Henderson attended a Vaping conference and it is their hope to 
bring Kansas Department of Health and Environment (KDHE) to the community for a 
presentation. Students at Russell High School are in the exploration phase of establishing a 
Resist Chapter. 
 

C. Building Principals 
Jordan Perez highlighted the Mimeo Teach technology put into place at Simpson Elementary 
School. In addition, he acknowledged recent donors who provided equipment and funds. Mr. 
Perez thanked the community for their support at the recent McTeacher Night which netted 
approximately $1,100. 
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Andrew Dempewolf highlighted parent-teacher conferences and the book fair that are 
scheduled for this week. In addition, he addressed questions related to tardies tallied at 
Bickerdyke Elementary School. 
 
Gaylon Walter acknowledged the generosity of recent donors. Activity highlights were also 
shared. Mr. Walter reported a delay on delivery of the new bus due to a strike. Bids are being 
sought for ceiling repairs at the Ruppenthal Middle School Auditorium. 
 
Shawn Henderson announced students are excited about the new activities added to the 
lunchroom environment. He reported a group of students are interested in forming a club 
following the presentation of Rachel’s Challenge. The first Site Council meeting is scheduled 
for October 29th. 

 
D. Special Education Director 

Angela Rinehart gave a “shout out” to the Social Support Team and provided an update on 
the PAT program. 

 
E. Activities Director 

Scott Nuss provided updates on the gym divider curtain, southeast side basketball goal and 
sound system in the Russell High School gymnasium. He also reported the football schedule 
for the 2020-2021 has been set. 

 
F. Food Service Director 

Shelly Swayne reported the Grab ‘n’ Go option at Russell High School is a success. 
 
G. Technology Director 

No verbal report was provided. 
 

52-062 
 

DISCUSSION/ACTION ITEMS 
 
A. Pre School Project, 1202 N. Main 

Superintendent Swayne sought direction from the board on the preschool project since 
original bids came in over budget. Consensus of the board was to obtain accurate renovation 
costs for projects requiring outside assistance and have a plan of action in place by May 2020 
with monthly updates provided as the project progresses. 

 
B. Discipline Matrix, 6-12 

Shawn Henderson and Gaylon Walter highlighted successes experienced through use of the 
Discipline Matrix that was put into place at the start of the school year. Both administrators 
agreed the system is working and will continue to use the matrix to change the culture in their 
respective facility as it ties in closely with the Zones of Regulation process. 

 
C. Boys Town Classroom Supports and Social Emotional Learning 

Gaylon Walter shared how the Boys’ Town program is being utilized at Ruppenthal Middle 
School. Andrew Dempewolf reported new staff are being included and the information is 
reviewed weekly. 

 
D. Bond Election; 11 years, $9.9 million 

Superintendent Swayne shared the various avenues used to provide the public with 
information about the upcoming bond election. Raeleen Reinhardt will be distributing trifold 
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pamphlets and election boards to vendors in the community while Ms. Swayne will be hosting 
a Facebook Live session and visiting establishments in the community. 
 

E. ProActive Coaching Supports 
Follow-up conversation was held to discuss the progress made with ProActive Coaching 
supports. Consensus of the board was for Ms. Swayne to contact ProActive Coaching and 
request a cost benefit analysis and a plan of action prior to any additional work.  

 
F. Special Education Cooperative/ Inter-local Research  

Matt Nichols requested a new study be done to determine if joining a special education 
cooperative would be beneficial to USD 407. Data requested would center on services for 
students and ability to provide the best effective and efficient opportunities for all students, 
parents, and staff. Superintendent Swayne was directed to begin exploring opportunities 
available to the district. 

 
G. Panorama Student Data Dashboard and Social Emotional Tools 

Shelly Swayne requested permission to purchase the Panorama Student Data Dashboard 
which allows teachers access to student data in a single location and create a much more 
efficient and effective opportunity to teach.  Students and parents would also have access to 
this tool to keep goals and data at their fingertips by logging in through the PowerSchool 
portal. 
 
Kevin Ochs moved and Andrea Krug Krauss seconded a motion to purchase one year of the 
Panorama Student Dashboard at a cost of $10,750. Motion carried 6 – 0. 

 
H. Highway 40 and Fossil Crossings 

Shelly Swayne communicated with Kansas Department of Transportation (KDOT) to 
increase student safety by adding additional crosswalks along US Hwy 281 and Hwy 40. 
Research revealed the district must work with the City of Russell to plan for additional 
crosswalks. Superintendent Swayne committed to refocusing her work through the proper 
channel and the need to educate students about the proper use of crosswalks. 

 
I. ACT Test Prep 

Superintendent Swayne recommended the district pay a portion of the fees associated with 
students enrolled in the PowerPrep course designed to increase ACT scores. The total 
enrollment cost is $45 per student. 
 
Matt Nichols moved and Andrea Krug Krauss seconded a motion to approve enrollment costs 
of $20 for students taking the PowerPrep Course. Motion carried 6 – 0. 

 
J. Preliminary Enrollment for 2019-2020 

An overview of enrollment data for the past three years was shared. Board members requested 
data on students who live in district but attend a school outside of USD 407 and an estimate 
of students being served in the home-schooled environment. 

 
52-063 
 
 

REVIEW/EVALUATION OF NON-ELECTED PERSONNEL 
At 7:34 p.m., Matt Nichols made a motion to enter executive session to discuss personnel 
review/evaluation of non-elected personnel pursuant to the Kansas Open Meetings Act (KOMA) 
for the protection of personnel reviews, with the open meeting resuming in the boardroom at 
7:45 p.m. Char Sohm seconded the motion. The motion carried 6 – 0. 
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Open session resumed at 7:45 p.m. Matt Nichols made a motion to re-enter executive session to 
discuss personnel review/evaluation of non-elected personnel pursuant to the Kansas Open 
Meetings Act (KOMA) for the protection of personnel reviews, with the open meeting resuming 
in the boardroom at 8:00 p.m. Char Sohm seconded the motion. The motion carried 6 – 0. 
 
At 7:57 p.m., Shelly Swayne and Scott Nuss were invited into executive session.  
 
Open session resumed at 8:00 p.m. Matt Nichols made a motion to re-enter executive session to 
discuss personnel review/evaluation of non-elected personnel pursuant to the Kansas Open 
Meetings Act (KOMA) for the protection of personnel reviews, with the open meeting resuming 
in the boardroom at 8:05 p.m. Char Sohm seconded the motion. The motion carried 6 – 0. Shelly 
Swayne and Scott Nuss were invited into executive session. 
 
Open session resumed at 8:05 p.m. Raeleen Reinhardt made a motion to re-enter executive 
session to discuss personnel review/evaluation of non-elected personnel pursuant to the Kansas 
Open Meetings Act (KOMA) for the protection of personnel reviews, with the open meeting 
resuming in the boardroom at 8:11 p.m. Matt Nichols seconded the motion. The motion carried 
6 – 0. Shelly Swayne and Scott Nuss were invited into executive session. 
 
Open session resumed at 8:11 p.m.  
 
At 8:16 p.m., Matt Nichols moved and Duane Adams seconded a motion to enter executive 
session to discuss personnel review/evaluation of non-elected personnel pursuant to the Kansas 
Open Meetings Act (KOMA) for the protection of personnel reviews, with the open meeting 
resuming in the boardroom at 8:26 p.m. Motion carried 6 – 0. Shelly Swayne, Shawn Henderson, 
Gaylon Walter, and Andrew Dempewolf were invited into executive session. 
 
Open session resumed at 8:26 p.m. Andrea Krug Krauss moved and Raeleen Reinhardt seconded 
a motion to enter executive session to discuss personnel review/evaluation of non-elected 
personnel pursuant to the Kansas Open Meetings Act (KOMA) for the protection of personnel 
reviews, with the open meeting resuming in the boardroom at 8:38 p.m. Motion carried 6 – 0. 
Shelly Swayne and Shawn Henderson were invited into executive session. 
 
Open session resumed at 8:38 p.m.  
 
Raeleen Reinhardt moved and Char Sohm seconded a motion to enter executive session to discuss 
personnel review/evaluation of non-elected personnel pursuant to the Kansas Open Meetings Act 
(KOMA) for the protection of personnel reviews, with the open meeting resuming in the 
boardroom at 8:53 p.m. Motion carried 6 – 0. Shelly Swayne was invited into executive session. 
 
Open session resumed at 8:53 p.m. Raeleen Reinhardt moved and Matt Nichols seconded a 
motion to enter executive session to discuss personnel review/evaluation of non-elected personnel 
pursuant to the Kansas Open Meetings Act (KOMA) for the protection of personnel reviews, with 
the open meeting resuming in the boardroom at 9:04 p.m. Motion carried 5 - 1. Duane Adams 
voted in opposition. Shelly Swayne was invited into executive session. 
 
Open session resumed at 9:04 p.m. Andrea Krug Krauss moved and Raeleen Reinhardt seconded 
a motion to enter executive session to discuss personnel review/evaluation of non-elected 
personnel pursuant to the Kansas Open Meetings Act (KOMA) for the protection of personnel 
reviews, with the open meeting resuming in the boardroom at 9:14 p.m. Motion carried 6 - 0. 
Shelly Swayne was invited into executive session. 
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Open session resumed at 9:14 p.m. No action was taken. 
 

52-064 
 

STAFFING FOR 2019-2020 
No discussion was held under this agenda item. 
 

52-065 
 

RETIREMENTS, RESIGNATIONS, NEW CONTRACTS AND CONTRACT 
MODIFICATIONS 
 
Kevin Ochs made a motion to approve the new contracts and contract modification as listed 
below: 
 
A. Retirements 

No retirements were presented. 
 
B. Resignations 

No resignations were presented. 
 

C. New Contracts 
1. Megan Cline – PD Chairperson at Simpson Elementary School 
2. Amber Graham – Special Education Paraeducator at Ruppenthal Middle School 
3. Shylo Gruber – Special Education Paraeducator at Simpson Elementary School 
4. Tane Height – Concession Stand Supervisor at Ruppenthal Middle School 
5. Dannah Hill – NCK Tech Driver at Russell High School 
6. Kaylee Maier – Junior Class Sponsor at Russell High School 
7. Denise Parr – PD Chairperson at Russell High School 
8. Desiree Abigail (Abby) Rahe – Special Education Paraeducator at Simpson Elementary 

School 
9. Jill Shumaker – Junior Class Sponsor at Russell High School 
10. Sean Tuttle – Asst. Boys’ Basketball Coach at Ruppenthal Middle School 
11. Angela Wilhelm – PD Chairperson at Bickerdyke Elementary School 

 
D. Contract Modifications 

1. Jeremy Tucker – Russell High School Custodian to Russell High School Head Custodian  
 

Raeleen Reinhardt seconded the motion. Motion carried 6 – 0. 
 

52-066 
 

BOARD FORUM 
No discussion was held under this agenda item. 
 

52-067 
 

ADJOURNMENT 
President Reinhardt adjourned the meeting at 9:17 p.m. 

 
 

 
 
 
   
 Jane M. Cline, Board Clerk Date Approved 
 

Jane M. Cline       11/11/2019 


