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 PARENTAL INVOLVEMENT IN DECISION MAKING 

 
ATTENDANCE CENTER SCHOOL IMPROVEMENT COUNCILS 

 
The board is aware of the constructive role parents can play at the building level.  
The effective leadership, involvement, and support provided by parents is 
valuable to the improvement of educational programs.  To this end, all Todd 
County School District attendance centers will ensure parental involvement 
through building-level school improvement councils.  The administrator of each 
building will form a “School Improvement Council” which will include the building 
administrator, representative building teachers, and parents. These councils shall 
function in an advisory capacity to the building administrator to address the 
following objectives: 
 
1. involve parents in the joint planning, implementation and assessment of  
 school improvement projects, including Title I projects; 
 
2.  provide the coordination, technical assistance, and other support 
 necessary in planning and implementing effective parental involvement;  
 
3. increase the cooperative involvement and communication among parents, 
 teachers, administrators, and local business and civic leaders in the 
 operation of the attendance center; 
 
4. encourage innovative and responsible management practices in light of 
 the social, economic, and educational needs of the community; 
 
5. build the school’s and parents’ capacity for strong parent involvement 
 through an annual evaluation of the content and effectiveness of the 
 parental involvement policies to determine the effectiveness of the policies 
 increasing the participation of parents and to identify barriers to greater 
 participation by parents, giving particular attention to parents who are 
 economically disadvantaged, are disabled, have limited English 
 proficiency, or are of any racial or ethnic minority background; and 
 
6. based on a consensus of members who participate regularly in meetings, 
 use the findings of the evaluation described in six (6), above, in designing 
 strategies for school improvement and suggesting to the superintendent,  
 revisions in existing parental involvement policies , if necessary. 
   



Duties of the attendance center school-improvement council members will be to: 
 
1.  provide guidance on specific issues related to school change and 
 improvement (restructuring) based on community needs and feedback 
 from parents; 
 
2.   educate themselves about school improvement efforts underway in the 
 district and in the attendance center and communicate their 
 knowledge/understanding to other parents and community members; 
 
3. actively support teachers, administrators, and other building personnel in 
 the educational improvement process; 
 
4. serve as a point of contract if community members have questions or 
 concerns about the school improvement process at the attendance-center 
 level;  
 
5. participate in an on-going process of review and evaluation of the school 
 improvement process; and 
 
6. on an annual basis, review this policy to ensure that it meets the minimum 
 standards of Title I, Section 1118;  building administrators will provide a 
 report of this annual review to the Federal Programs Director. 
 
A copy of this policy will be published annually in the Todd County School 
District News. 
  
Parents my maintain membership on an attendance center “School Improvement 
Council” as long they have children attending that particular attendance center. 
Building level council’s will meet on a regular basis. 
 
ADOPTED:    August 28, 1989 
REVISED:   June 27, 1994 
REVISED:   June 8, 2009 
REVIEWED: August 24, 2015 


