Open
Meeting

Minutes

Addendum
for Food
Service

dpen Public
Comment

lose Public
Comment

Election
of
Officers

CAMDEN’S PROMISE CHARTER SCHOOL MINUTES — August 1, 2019

The regular meeting of the Camden’s Promise Charter School Board of Trustees, County of
Camden, State of New Jersey, was held at 879 Beideman Avenue, Camden on August 1, 2019 at
5:11 pm.

Members present: Ms. Maldonado, Mr. Loyola, Ms. Nieves (In @ 5:33), Ms. Figueroa, and

Ms. Lombardo

Members absent: Ms. Hinson

Also present: Dr. Conway, Ms. Baughn, Ms, Donise Robling (Parent), Dontrell Tumen
(Student)

The pledge to the flag was led by Ms. Lombardo

The meeting opened at 5:11 pm at which time the following was stated: “The New Jersey Open
Public Meetings Law was enacted to ensure the rights of the public to have advance notice of
and to attend the meetings of the public bodies at which any business affecting their interest is
discussed or acted upon. In accordance with the provisions of this Act, the Camden’s Promise
Charter School Board of Trustees has caused notice of this meeting to be published by having
the date, time, and place thereof posted on the door of the Camden Promise Charter School and
in the Courier Post.

Motion by Mr. Loyola and seconded by Ms. Maldonado that the Board of Trustees approve the
regular minutes of June 3, 2019.
Unanimously Approved

Motion by Mr. Figueroa and seconded by Ms. Maldonado that the Board of Trustees approve the
Addendum for June 3, 2019 minutes for the Sodexo July 1, 2019 to June 30, 2020 food service
agreement for $.24 pattern meal and meal equivalent with $260,000 guarantee surplus. Also
approving the Department of Agriculture Policy and HHFKA Attestation.

Unanimously Approved

Motion by Ms. Maldonado and seconded by Ms. Figueroa that the Board of Trustees open the
meeting to receive comment from the public present.
Unanimously Approved

Motion by Ms. Figueroa and seconded by Mr. Loyola that the Board of Trustees close the
meeting for public comment and return to session.
Unanimously Approved

REORGANIZATION OF THE BOARD OF TRUSTEES

Motion by Ms. Figueroa and seconded by Ms. Nieves that the Board of Trustees approve the
election of officers:
1. President — Ms. Lombardo
2. Vice President — Ms. Maldonado
3. Secretary — Ms. Baughn
4. Treasurer — Mr. Loyola
Ayes —(5)
Noes — (0)
Abstained — (0)
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APPOINTMENTS AND DESIGNATIONS

Motion by Ms. Figueroa and seconded by Mr. Loyola that the Board of Trustees approve the
Courier Post and Philadelphia Inquirer
Unanimously Approved

Motion by Ms. Figueroa and seconded by Mr. Loyola that the Board of Trustees approve the
following schedule for the regular meeting dates, time and location: The first Thursday of each
month unless designated otherwise * at the time of 5:00 pm, to be held at different locations of
the Camden Promise Charter School Network. Promise (P), Academy (A), and Katz (K)

Oct. 3,2019 (K)  Jan. 2,2020 (K) Apr. 2, 2020 (P)
Aug 1, 2019 (P) Nov.7,2019 (P)  Feb. 6,2020 (P) May 7, 2020 (A)
Sept 5,2019 (A)  Dec.5,2019(A)  March. 5, 2020 (A) June 4, 2020 (K)

Unanimously Approved

Motion by Ms. Figueroa and seconded by Mr. Loyola that the Board of Trustees accept and
reaffirm the previous curriculum and textbooks, policies (including Student Records Policy
5125.1), practices, and procedures of the Camden’s Promise Charter School Board recognizing
that these items may be amended when necessary with Board approval.

Note: Except as otherwise provided by law, regulations of the State Department of

Education, or by this Board of Education, meetings of the Camden Promise Charter

School Board will be conducted in accordance with Robert’s Rules of Order, Revised

Legal Reference: N.J.S.A. 18A:11-1 General Mandatory Powers and Duties
Unanimously Approved

Motion by Ms. Figueroa and seconded by Mr. Loyola that the Board of Trustees accept and
reaffirm the TD Bank

Unanimously Approved

Motion by Ms. Figueroa and seconded by Mr. Loyola that the Board of Trustees authorized the
Board Secretary to make transfers of funds for the purpose of payroll for the 2019-2020 school
year.

Unanimously Approved

Motion by Ms. Figueroa and seconded by Mr. Loyola that the Board of Trustees approve the
following accounts authorized signatories.

#3864386 General Board Secretary
President/Vice President
(Two signatures required)

#3865276 Salary Account Custodian of School Funds
President/Vice President
(One signatures required)
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#3865284 Agency Account Board Secretary
President/Vice President
(One signatures required)
#5883095 Unemployment Trust Board Secretary
President/Vice President
(Two signatures required)
#3864436 School Activities Chief School Administrator
Assistant Sch. Administrator
(Two signatures required)
#3865292 Cafeteria Board Secretary
President/Vice President

(Two signatures required)
Unanimously Approved

BOARD SECRETARY/BUSINESS ADMINISTRATOR’S REPORTS:

Cash Reconciliation Report

Motion by Ms. Maldonado and seconded by Mr. Loyola that the Board of Trustees approve the
Cash Reconciliation Report in accordance with 18A:17-36 and 18A:17-9 for the months of April
and May 2019. The Cash Reconciliation Report and Secretary’s Report are in agreement for the
months of April and May 2019. (See Pages 11223-11252)

Unanimously Approved

Board Secretary’s Report
Pursuant to N.J.A.C. 6:23-2.11 13, I certify that as of April and May 2019, no budgetary line
item account has encumbrances and expenditures, which in total exceed the line item

appropriation in violation of N.J.A.C. 6 A:23A-16.10 (c)3. (See Pages 11253-11285)
Unanimously Approved

Certification

Motion by Ms. Maldonado and seconded by Mr. Loyola that the Board of Trustees certify
pursuant to N.J.A.C. 6A:23A-16.10 (c)4, we certify that after review of the secretary’s monthly
financial reports (appropriation section) and upon consultation with the appropriate district
officials, that to the best of our knowledge no major accounts or funds has been over expended in
violation of N.J.A.C. 6A:23-16.10 (b) and that sufficient funds are available to meet the district’s
financial obligations for the remainder of the fiscal year.

Unanimously Approved
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Warrants
Motion by Ms. Lombardo and seconded by Ms. Maldonado that the Board of Trustees approve
the following warrants:

June Warrants, Food Service and Student Account (See Pages 11286-11291)
Unanimously Approved

Motion by Mr. Loyola and seconded by Ms. Figueroa that the Board of Trustees approve the
Year-End Auditor Information. (See Page 11292)
Unanimously Approved

Motion by Ms. Figueroa and seconded by Mr. Loyola that the Board of Trustees approve the
statement of assurances for the Annual Report. (See Pages 11293-11294)
Unanimously Approved

Motion by Ms. Maldonado and seconded by Ms. Figueroa that the Board of Trustees approve the
submission of the 2019-2020 IDEA applications and accepts the grant award of these funds upon
the subsequent approval of the FY 2020 IDEA applications. (See Pages 11295-11296)
Unanimously Approved

Motion by Ms. Maldonado and seconded by Ms. Figueroa that the Board of Trustees approve the
submission of the 2019-2020 ESEA applications and accepts the grant award of these funds upon
the subsequent approval of the FY 2020 ESEA applications. (See Page 11297-11303)
Unanimously Approved

Motion by Ms. Figueroa and seconded by Ms. Maldonado that the Board of Trustees approve the
submission of the Emergency Aid application. (See Page 11304)
Unanimously Approved

Motion by Ms. Figueroa and seconded by Mr. Loyola that the Board of Trustees approve the
School Security Drill statement of assurance. (See Page 11305)
Unanimously Approved

Motion by Mr. Loyola and seconded by Ms. Figueroa that the Board of Trustees approve the
fresh fruit and vegetable program from September 1, 2019 to June 30, 2020. (See Pages 11306-
11308)

Unanimously Approved

Motion by Mr. Loyola and seconded by Ms. Maldonado that the Board of Trustees approve the
E-rate service for July 1, 2019-June 30, 2020. (See Pages 11309-11314)
Unanimously Approved

Motion by Mr. Loyola and seconded by Ms. Figueroa that the Board of Trustees approve the
New Jersey State Interscholastic Athletic Association Resolution for July 1, 2019 to June 1,
2020. (See Pages 11315-11316)

Unanimously Approved
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Motion by Ms. Maldonado and seconded by Mr. Loyola that the Board of Trustees approve the
transportation memo to be drafted to parents.
Unanimously Approved

CHIEF SCHOOL ADMINISTRATOR’S REPORTS

Business and Facility

Motion by Mr. Loyola and seconded by Maldonado that the Board of Trustees approve the
facility plan as presented for pre K.

Unanimously Approved

Personnel

Motion by Ms. Maldonado and seconded by Ms. Figueroa that the Board of Trustees accept the
resignations as presented. (See Pages 11317-11325)
Unanimously Approved

Motion by Mr. Loyola and seconded by Ms. Figueroa that the Board of Trustees accept the
following new hires for the 2019-2020 school year contingent upon criminal history background
checks. (See Page 11326)

Ayes —(5)

Noes — (0)

Abstained — (0)

Motion by Ms. Maldonado and seconded by Ms. Figueroa that the Board of Trustees accept the
following new hires for the 2019-2020 school year contingent upon criminal history background
checks . (See Page 11327)

Ayes — (5)

Noes — (0)

Abstained — (0)

Motion by Mr. Loyola and seconded by Ms. Lombardo that the Board of Trustees accept the
following not highly qualified re-hires for the 2019-2020 school year.

Mr. Dean Academy Business Teacher $51,000
Mr. Zakrezewski Academy Business Teacher $47,000
Mr. Hopely Academy ELL $49,000
Ayes —(5)
Noes — (0)

Abstained — (0)
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Motion by Ms. Nieves and seconded by Ms. Figueroa that the Board of Trustees accept the
following administrative salary adjustments based on student load:

2018-2019 2019-2020
Jennifer Arasim $16,000 $20,000
Christa Hahn $ 8,000° $10,000
Ayes —(5)
Noes — (0)

Abstained — (0)

Motion by Ms. Lombardo and seconded by Mr. Loyola that the Board of Trustees accept the
LOTTI evaluation system for teachers and the NJPEPL evaluation system for administrators. (See
Pages 11328 — 11329)

Unanimously Approved

Student Programs

Motion by Mr. Loyola and seconded by Ms. Maldonado that the Board of Trustees accept the
Student Handbook as presented.

Unanimously Approved

Motion by Ms. Nieves and seconded by Ms. Lombardo that the Board of Trustees accept the
ARK contracts as presented. (See Pages 11330-11340)
Unanimously Approved

Motion by Ms. Nieves and seconded by Mr. Loyola that the Board of Trustees approve the

afterschool policy of Age requirement 6 years old for Kindergarten student to be eligible to
attend.

Unanimously Approved

Motion by Ms. Figueroa and seconded by Ms. Maldonado that the Board of Trustees adjourn at
7:23pm.
Unanimously Approved



CASH RECONCILIATION REPORT

TO THE BOARD OF EDUCATION

Camden's Promise Charter School

All Funds

For the Month Ending April 30, 2019 - Revised

11223

Cash Report
(1 (&) (3 )
Beginning Cash Cash Ending
FUNDS Cash Receipts Disbursements Cash
Balance This This Balances
Month Month

Governmental Funds
453,111.92 2,704,454.33 2,291,351.01 |- 866,215.24
2 Special Revenue Fund - 20 (see page 2) 402,591.89 0.00 131,828.90| 270,761.99
3 Capital Projects Fund - Fund 30 0.00 0.00 0.00 0.00
4 Debt Service Fund - Fund 40 0.00 0.00 0.00 0.00
5 |Total Governmental Funds (Lines 1 thru 4) 855,703.81 2,704,454.33 2,423,180.91 | 1,136,977.23
6 |Enterprise Fund Cafeteria 32,395.45 306,584.33 143,225.69 195,754.09
Student Activities 101,005.29 26,550.13 64,383.91 63,171.51
7 |Total Govemnmental & Enterprise Funds 989,104.55 3,037,588.79 2,630,790.51 | 1,395,902.83
Payroll 2,931.54 1,073,233.96 1,073,209.37 2,956.13
10 |Payroll Agency 24,787.81 722,877.23 568,091.92 179,573.12
11 {Unemployment Trust 2.85 0.91 0.00 3.76
12 |Total Trust & Agency Funds (Lines 8 thru 10) 27,722.20 1,796,112.10 1,641,301.28 182,533.01
13 |Total All Funds (Lines 5, 6 and 10) 1,016,826.75 4,833,700.88 4,272,091.80 | 1578,435.84

Prepared and Submitted By:
6/28/2018

eﬁf,ﬁawd Dot
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Check #

16013
16362
16363
16528
16558
16673
16964
17008
17055
17115
17126
17135
17154
17257
17302
17370
17381
17391
17397
17410
17425
17439
17448
17471

Check
Date

3/12/18
6/7/18
6/7/18

7/27/18
8/17/18
9/6/18
11/121/18
12112118
1719
111719
111719
11719
1/24/19
211319

3819

3/28/19
3/28/19
3/28/19
3/28/19

4/4/19

4/4/19
4/10/19
4/10/19

Prepared By: e dipietro
Date: 06/28/19
Camden's Promise Charter School
Bank Reconciliation
List of Outstanding Checks
Warrant Account
4/30/2019
Camden's Promise Charter School
Payable fo Amount

Steven Fuller 57.00
Arlene Villanueva 9.67
Black House Clay Studio 450.00
Safeguard Business Systems 512.81
Camden County Ed Servicess 1,197.01
Walnut Street Theatre 100.00
Prudential 3,135.34
Evelin Martinez 500.00
Ariel Jamison 380.00
Vineland Board of Education 16,602.00
Donovan Smalls 5,250.00
Steven Fuller 82.00
Prudentail 9,858.84
Steven Fuller 58.00
Gregory Allen 82.00
Camden Children's Garden 810.00
Daves Electronics 367.48
NJMVC 75.00
St. Joseph's Pro-cathedral 800.00
Camden Children's Garden 899.00
Louis McCall 825.00
David Gould 78.00
James Dil.oreto 123.00
Skyzone - Moorestown 1,365.00

4/30/19

43,727.15
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Camden's Promise Charter School

Bank Reconciliation
List of Outstanding Checks
Payroll Account
4/30/2019
Camden's Promise Charter School

Check #

15559
15697
16711
16743
15757
16761
16767
156779
15785
- 16786
15787
15788
16789
15791
16792
15793
16794
15795
16796
15798
15799
16802
15803
15806
16807
15808

Check
Date

12/15/2018
2/28/2019
2/28/2019
3/29/2019
3/29/2019
4/15/2019
4/15/2019
411512019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019
4/30/2019

Prepared By: e dipietro
Date: 06/28/19
Payable to Amount

l.auren Burke 1,088.10
Dorothy Black 161.01
Robert McGriff Jr 1,328.76
Lauren Angelozzi 189.60
Robert McGriff 944.17
Dorothy Black 154.86
Michael Kerns 1,885.65
Robert McGriff Jr. 988.86
Lauren Angelozzi 434.11
Dorothy Black 192.94
Lauren Burke 1,357.09
Kelci Flynn 1,623.07
Colleen Hall 2,015.80
Michael Kerns 1,897.98
Stacy McAnnaney 1,784.74
Amber Stovall 1,644.60
Joji Thompson 2,162.57
Walter Zakrezewski 1,735.08
Frederck Alden 1l 2,522.68
Rebecca Phelan 202.90
Migdalia Rodriguez 909.84
Robert McGriff Jr. 958.25
Robert McGriff Jr. 566.47
Anthony Davenport 904.83
Gregory Young 1,887.44
Gregory Young 478.00
Total 30,009.40
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Prepared By: e dipietro
Date: 06/28/19
Camden's Promise Charter School
Bank Reconciliation
List of Outstanding Checks
Agency Payroll Account
4/30/2019
Page 13 (a)
Check
Check # Date Amount Payable To

3730 4/15/2019 304.96 metlife
3733 4/30/2019 374.28 US Dept of Education
3734 4/30/2019 268.08 Higher Education Student Assist
3735 4/30/2019 12,276.00 AXA Equitable
3736 4/30/2019 5,142.00 VOYA
3737 4/30/2018 992.50 ARK
3738 4/30/2019 304.96 met life
3739 4/30/2019 27,839.59 Camden Promise Charter School
3740 4/30/2019 243.56 Allstate Benefits
3741 4/30/2019 2,008.12 SJFCU

eft 4{30/2019 202,824.33 FWTIFICA

eft 3/29/2019 24,847.29 NJIT

eft 3/29/2019 1,403.23 PAIT

278,828.90

11230
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fund, must agree with amount per board secretary's report.

semnvice

Line 8 MUST EQUAL fine 17.
* * If for general fund, special revenue fund, capital projects fund or debt

*
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Camden's Promise Charter School
Bank Reconciliation

ital projects fund or debt
Page 15

cap

17
I revenue fund

, Specia
fund, must agree with amount per board secretary's report.

8 MUST EQUAL line

+ * if for general fund
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CASH RECONCILIATION REPORT
TO THE BOARD OF EDUCATION

Camden’'s Promise Charter School

All Funds
For the Month Ending May 31, 2019

11233

Cash Report
(1 (2) (3) {4)
Beginning Cash Cash Ending
FUNDS Cash Receipts Disbursements Cash
Balance This This Balances
Month Month
Governmental Funds
866,215.24 3,365,724.42 2,674,971.48 | 1,556,968.18
2 Special Revenue Fund - 20 (see page 2) 270,761.99 0.00 33,177.77 237,584.22
3 Capital Projects Fund - Fund 30 0.00 0.00 0.00 0.00
4 Debt Service Fund - Fund 40 0.00 0.00 0.00 0.00
5 |Tolal Governmental Funds (Lines 1 thru 4) 1,136,977.23 3,365,724.42 2,708,149.25 1,794,552 40
6 |Enterprise Fund Cafeteria 195,754.09 132,918.70 293,569.10 35,103.69
Student Activities 63,171.51 20,322.10 370.00 83,123.61
7 _|Total Governmental & Enterprise Funds 1,395,902.83 3,518,965.22 3,002,088.35| 1,912,779.70
Payroli 2,956.13 1,063,293.82 1,063,284.62 2,965.33
10 |Payroll Agency 179,573.12 715,408.67 712,814.82 182,166.97
11 |Unemployment Trust 3.76 17,393.23 11,058.51 6,338.48
12 |Total Trust & Agency Funds (Lines 8 thru 10) 182,533.01 1,796,095.72 1,787,157.95 191,470.78
13 _|Total All Funds (Lines 5, 6 and 10) 1,578,435.84 5,315,060.94 4,789,246.30 | 2,104,250.48
Prepared and Submitted By:
N OS>
aML/QHkQ\ 711/2019
{




Camdenbl%onﬁséChaﬂerSchoof

Bank Reconciliation

Prepared By: e dipietro

- ...07/01/1

SO

2R

3864386

05/31/19

Deductions

Outstanding Checks

{Attach List)

Total Deductions

Reconciling Items

Adjusted Balance per Bank as of

SRR

(396,582.43)

5/31/19

* 1,757,212.71

9 IBaIance per Board Secretary's Records as of

5/31/19

1,794,552.40

(Explain)

Yl Total Additions

Check 16485

Buckeye Telesyst

37,263.67

from jun treas report

0.02

Other (Explain)

Total Deductions

(37,2719.69)

17 |Adjusted Board Secretary's Balance as of

5/31/19

* 1,757,212.71

Page 1




Check #

16013
16362
16363
16528
16558
16673
17008
17115
17126
17135
17257
17302
17381
17439
17490
17521
17522
17525
17531
175633
17537
17538
17552
17558
17562
17566
17567
17568
17569
17570
17575
17576
17577
17578
17579
17580
17588
17589
17580
17592
175693
17600
17604
17605
17606
17608
17614
17615
17616

Check
Date

3/12/18
6/7/18
6/7/18

7127118
8/17/18
9/6/18
12112718
1119
11719
1719
2/13/19
3/8119
3/28119
4/10/19
51119
5/8/18
5/8/18
5/9/19
5/9/19
5/9/19
5/9/19
5/9/19
5/8119
5/20M9
5/20/19
5120118
5/20/19
5/20/19
5120119
52019
5/20119
5/20119
52018
5/20/19
520119
5/20119
520119
5/20/19
5/20/19
5121119
521119
5/21/18
5/28/18
5/28/19
5/28/19
5/28/19
5/30/19
5/31/19
531119

Prepared By: e dipietro
Dale: 07/01/19
Camden's Promise Charter School
Bank Reconciliation
List of Outstanding Checks
Warrant Account
5/31/2019
Camden's Promise Charter School
Payable to Amount

Steven Fuller 57.00
Avrlene Villanueva 9.67
Black House Clay Studio 450.00
Safeguard Business Systems 512.81
Camden County Ed Servicess 1,197.01
Walnut Street Theatre 100.00
Evelin Martinez 500.00
Vineland Board of Education 16,602.00
Donovan Smalls 5,250.00
Steven Fuller 82.00
Steven Fuller 58.00
Gregory Allen 82.00
NJMVC 75.00
David Gould 78.00
njmve 210.00
Brigid Carmody 500.00
KROC Center 1,720.00
Anthony Ginesi 79.00
Donna Kraemer 123.00
James Drew 59.00
Joseph Stetser 161.00
Kevin Moore 83.00
Tim Grimes 123.00
Angeliza Polanco 275.00
Brian Nop 500.00
Catarina Ribeira 275.00
Christina Shephard 178.09
Creative Laser Solutions 117.44
Cynthia Petteway 275.00
Elijah Austin 350.00
Katherine Clark 500.00
Kimberly Haddad 275.00
Kyra O'Brien 1,080.00
Laurel Lanes 714.35
Lauren Burke 275.00
Marta Cruz 114.00
Rutger's Cetner for the Arts 704.00
Shatirah Harvey 300.00
Storybook Land 1,550.00
Camden Counly College 10,800.00
CASA Payroll Services 552.15
Plaques & Such 730.00
CIGNA Healthcare 32,158.88
Dorney Park 2,262.00
Elijah Austin 200.00
Tall Pines Day Camp 3,148.00
CIGNA Healthcare 310,144.35
Sam's Club 593.68
Westmont Party Supply 399.00

396,682.43

11235




11236

ipietro

e d

Prepared By

.07.£01/18..

Camden’s Promise Charter School

Bank Reconciliation

.44

125

152,

(117,021.75)

EAEXAS

4,

,997.25

115

COMMERCE BANK

3865292

05/31/19
Food Services

et

|
|

iEk

1 |Balance pex Bank

Items

ions

ling

oncl

|Rec
=

it

in Trans

its

Depos

iti

|naa

tions

1

Outstanding Checks

Total Add

1603

1604

1619

1ons

Total Deduct

JTtems

ing

il

Net Reconc

35,103.69

5/31/18

8 2
3 )
3 )
~ ~
N w
- -
*

* *
o o0
~ i
~ S~
- [l
m m
~ ~
wn 12

's Records as of

Items

ions

ing

1
r

3

itions

al adad

Tot

ions

Total Deduct

lNet Reconciling Items

LTl

8 |Adjusted Balance per Bank as of

9 |Balance per Board Secretary

17 JAdjusted Board Secretary's Balance as of

Line 8 MUST EQUAL line 17.
+ * |f for general fund, special revenue fund, capita! projects fund or debt

*

fund, musl agree with amounl per board secretary's report.

service

page 11




Camdeljl's“Pljoﬁ.ﬂée Cha')”'t.ér Séhool

Prepared By

eﬁpieumllZS

Dat

01/03./19 |

Bank Reconciliation

COMMERCE

3865276

5/31/19

Payroll

Balance per Bank

[Beconciling Items

46,453.94

ck 15804 clxd 1 cent higher

Eéductions

OQutstanding Checks

(Attach List)

37,451.64

g

ck 15680 clrd bank S cents less

0.05

Apxr Mentor/Mentee xfer to warxrant

500.00

May Mentor/Mentee xfer to warrant

5,475.00

Total Deductions

Net Reconciling Items

43,426.69

Adjusted Balance per Bank as of

(43,426.68)

5/31/19 *

3,027.26

Balance per Board Secretary's Records as of

2,965.33

Total Additions

tions

Sep unknown

Jul unknown

15

1 3 Total Deductions

16

lNet Reconciling Items

61.93

17

Adjusted Board Secretary's Balance as of

5/31/19 *

3,027.26

+  Line 8 MUST EQUAL line 17.

* * {f for general fund, special revenue fund, capital projects fund or debt
service fund, must agree with amount per board secretary's report.

Page 12

/




C mden's Promise Charter School
Bank Reconciliation
1ist of Quistanding Checks
Payroll Account
513112018
Camden's Promise Charter School

Check#

1552
156¢
1574
157¢

1577.

157¢

188C.°
1580.
1581
1583

1584

1584
1584

1584
158¢
1584

1580

186¢

156!

188(

1587
1887
158°

1588
158¢
158¢
158¢
1587
158¢:
158¢
158:
1590
1560
15¢

156

150
15¢°
15¢:
156.
15¢:
1500
150>

15¢.

15¢°
1590
1540
15¢:

156

15¢
15¢
15¢
158
15.¢
15%
15¢
15¢
158
15¢
15¢
15¢
1507
15
15¢
15¢
15¢
158
15
15¢
15:
15

Check
Dale

1211512018
2/128/2019
212812019
4115/2019
4115/2018
4/30/2019
4130/2019
5:15/2019
5/15/2019
5116/2019

513112019
513172019

[Prepared By: Je dipletro |
|Date: 1 __o7io1fig]
Payable to Asmount
Lauren Burke 1,088.10
Dorothy Black 151.01
Robert McGriff Jr 1,328.76
Michael Kems 1,885.65
Robert McGriff Jr, 988.86
Michael Kemns 1.897.98
Robert McGhfl Jr. 958,25
Dorothy Black 77.10
Michael Kems 1,887.99
TylerAlbright 45,09
Lianne Benevenlo 22.54
Lauren Bongifglio 22.53
Eugene Brown 45,08
Amy Caflrey 6B.76
Brigid Cammody 4584
Deanna Caspamo 22.93
Esther Coar 114.60
Marcos Cotlo 22.92
Canmen Curz-Cox 58.26
Jose Garcia 7812
Briltney Gillelle 90,17
Jasmine Greene 6645
Kimberly Haddad 34.38
Jolene Ivey 22,55
Ronald Jackson 11.26
Amy Johnson 78.80
Kimberly Kalitan-Greenburg 113.35
Michael Kems 123.99
Jennifer Koppen 33.84
Dennise Lachapelle 4542
Alla Lansiman 22.55
Gabrielle Martinez 45.84
Jessica Maule 2254
Erin McDonald 4583
Joseph Morrison 45.70
Christina Myers 68.25
Amber Parker 78.91
Jessica Pelthyng 2292
Timothy Pilla 22.93
Jennifer Ramos 68.76
Iichael Rankin 4570
Caroline Rash 22.92
Thomas Sanlone 135.26
Julia Senski 2293
Simrit Singh 68.25
Vicloria Skill 45.08
Mariel Smith 22,93
Amber Stovall 45.70
Rebecca Wagner 22,92
Sharon Waller 45.08
Ashley Wilson 22.54
Ricky Higinbotham 45,83
Joji Thompson 422,61
Lauren Angelozzi 1,250.23
Dorothy Black 187.19
Klignon Brooks 1,305.53
Lauren Butke 1,082.08
Ryan Collins 1,006.256
Colleen Hall 2,015.80
Klichael Kems 1,897.98
Stacy McAnnaney 1,784.72
Junber Stovall 1,644.61
Joji Thompson 2,177.00
Walter Zakrezewski 1,735.09
Frederck Alden il 2,741,26
Roberd McGrlf Jr 923.31
Tyree Nobles 1,577.64
Tyree Nobles 683.71
Gregory Young 1,840.21
Gregory Young 646.36
Tolal 37,451.64

11238



Prepared By: e dipietz] 1239

. UMV U PPN SRRSO 7 /- SIS s 0.1 o B  Jy - SN i C e
Camden's Promise Charter School
Bank Reconciliation

i Commerce
#00-3865284
Fo_f-;ﬁ,g:_'é_i “En 54 s/31/19
a7 Agency

Swedesboro

vTotal Additions

lDeductions

Outstanding Checks
(Attach List) 250,648.09

Total Deductions

(250,598.09)

Adjusted Balance per Bank as of 182,166.97

9 |Balance per Board Secretary's Records as of 182,166.97
lggconciling Items

lAdditions

Interest EBarned

Total Additions

Bank Charges

Other (Explain)
Total Deductions

17 JAdjusted Board Secretary's Balance as of 5/31/19 * 182,166.97

+  Lline 8 MUST EQUAL line 17.
* * |f for general fund, special revenue fund, capilal projects fund or debt
service fund, must agree with amount per board secretary's report.

Page 13




CASH RECONCILIATION REPORT

TO THE BOARD OF EDUCATION

Camden's Promise Charter School

All Funds

For the Month Ending June 30, 2019

11240

Cash Report

) 2) (3) @@
Beginning Cash Cash Ending
FUNDS Cash Receipis Disbursements Cash
Balance This This Balances
Month Month
Governmental Funds
1,556,968.18 2,200,680.16 1,137,848.38 | 2,619,799.96
2 Special Revenue Fund - 20 (see page 2) 237,584.22 746,793.00 924,734.57 59,642.65
3 Capital Projects Fund - Fund-30 0.00 0.00 0.00 0.00
4 Debt Service Fund - Fund 40 0.00 0.00 0.00 0.00
5 |Total Governmental Funds-(Lines 1 thru 4) 1,794,552.40 2,947,473.16 2,062,582.95 2.679,442.61
6 |Enterprise Fund Cafeteria 35,103.69 171,897.77 180,215.98 26,785.48
Student Activilies 83,123.61 12,495.17 94,186.51 1,432.27
7 |Total Governmental & Enlerprise Funds 1,812,779.70 3,131,866.10 2,336,985.44 | 2,707,660.36
Payroll 2,965.33 826,798.61 826,788.01 2,975.93
10 {Payroll Agency 182,166.97 542,944.97 702,685.05 22,426.89
11 |Unemployment Trust 6,338.48 0.52/ . 0.00 6,339.00
S
12 |Total Trust & Agency Funds (Lines 9 thru 10) 191,470.78 1,369,744.10 1,629,473.06 31,741.82
13 {Total All Funds (Lines.5, 6 and 10) 2,104,250.48. 4,501,610.20 3,866,458.50} 2,739,402.18
Prepared and Submitted By:
- - n Y .t ”Ig__‘\_“,”_,..—--w-—“
ﬂ»mi’dﬁ\m 7/23/2019
U . !




Prepared By:

e dipietro

Date:

07/23/19

Camden's Promise Charter School

Bank Reconciliation

YlTD Bank

3864306

06/30/19

4WARRANT ACCOUNT

Balance per Bank
lReconciling Items

Depos

ts in Transit

1 Jun ck 17654 from café

i Jun café pr

I

{Total Additions

|Deductions

Outstanding Checks

(Attach List)

¥
b3
i

A

Toltal Deductions

147,948.34

2,816,347.70

L33
3

dlrsirdl

(136,92

AN

1.11)

Adjusted Balance per Bank as of

6/30/19

2,679,426.59

2,679,442.61

A

IReconciling Items

Balance per Board Secretary’s Records as of

Interest Earmed

Other (Explain)

6/30/19

Total Additions

Check 16485

from jun '18 treas report

1Oother (Explain)

}Total Deductions

{16.02)

6/30/19

2,679,426 .59

11241




Check #

17008
17115
17135
17257
17439
17490
17521
17568
17588
17645
17653
17659
17660
17684
17688
17703
17706
17710
17711
17716
17718
17720
17725
17732
17733
17734
17735
17736
17737
17738
17739
17740
17744
17742
17743
17744
17745
17746
17747
17748
17749
17750
17751
17762
17753
17754
17755
17756
17757
17758
17759
17760
17761
17762

Prepared By: e dipielro
Dale: 07/2319
Camden's Promise Charter School
Bank Reconciliation
List of Oulstanding Checks
Warrant Account
6/30/2019
Camden's Promise Charler School
Check
Date Payable lo Amount
12/12/18 Evelin Marlinez 500.00
111119 Vineland Board of Education 16,602.00
111719 Steven Fuller 82.00
2/1319 Steven Fuller 58.00
4/10/19  David Gould 78.00
5119 njmve 210.00
5/8/19 Brigid Carmody 500.00
5/20/19  Creative Laser Solulions 117.44
5/20/19 Rutger's Cetner for the Arls 704.00
6/3/19 Holcomb Commercial 200.00
6/3119 Joseph Slelser 80.00
6/3/19 Mike Winter 83.00
6/3/19 NJMVC 125.00
67119 Dara Ash 103.50
6/7/19 Holcomb Commercial 1,430.00
6/20/19 Any Garment Cleaner 315.00
6/20/19 Cape May Counly Park & Zoo 400.00
6/20/19  Constellation New Energy 8,647.89
6/20/19  Elmwood Park Zoo 1,467.80
6/20/19  Joji Thompson 42.70
6120119 Kendra Busbee 50.00
612019 Philadelphia Zoo 385.00
6/20/19 Swimoutlet 203.01
6/30/19 AP Plumbing Drains LLC 350.00
613019 Barnes & Noble 5,973.60
6/30/19 Camden Counly Ed Servicess 21,462.53
6/30/18 Casa Payroll Service 324.15
6/30/19 CDWG 1,802.78
6/30/19 Coles Music Services 2,136.59
6/30/19 Constellation New Energy 3,658.40
6/30/19 Equitable Equivest 3,000.00
6/30M19 Fabrizio Pizza 1,894.95
6/30/19  Grainger 5,091.47
6/30/19  Holcomb:Commercial 995.71
6/30/19  Home Depot 971.76
G/30/19 IAC industries 10,721.00
6/30/19 Iron Mountain Informalion 1,700.68
6/30/18 IXL 7,675.00
6/30/18  J.L. Smilh Company 343.65
6/30/19 Learning Alo Z 1,289.60
6/30/19 Oriental Trading Co 1,876.90
6/30/19 Parker McCay P.A. 1,890.40
6/30/119  Pillsgrove Twp Schools 629.08
G/30/19 Pool Operalion Managemenl 28.00
6130/19 Purchase Power 1,832.86
6/30/19 Raptor Technologies 9,309.00
6130/19 Staples Advaniage 3,935.53
6/30/19  ‘Slaples Advanlage 488.85
GI30/19 VOYA Reliremenl Insurance 9,000.00
6/30/19  Wesi Music 227.35
6/30/119  Wex Bank 2,307.26
6/30/19  William H Sadleri, Inc. 2,551.47
6/30/19  Wolfinglon Body Company 8,491.30
6/30/19  Xtel Communication 3,583.13

147,948.34

11242



Prepared By: e dipietro 11243
07/23/19

Camden's Promise Charter School
Bank Reconciliation

TD Bank

3865292

06/30/19
Food Services

1 |Balance per Bank 208, 025.96
gReconciling Itemns ‘ :

[y
A

T 17t e ot e AW e T o

Qutstanding Checks
1603
1604 ' 574.50
1620 16.50
1621 169,172.25
Jun Ck 17654 xfer to waxrant 1,571.00
Jun payroll - xfexr o warrant 9,456,23

5

6 Total Deductions

7 INet Reconciling Items

g jAdjusted Balance per Bank as of 6/30/18 * 26,785.48
9 |Balance per Board Secretary's Records as of 6/30/19 * * 26,785.48

Total Additions

§ j HTotal Deductions A3 0.00 1 225 wlal
Net Reconciling Items 1 4 0.00

17 |Adjusted Board Secretary's Balance as of 6/30/19 * 26,785.48

% Line 8 MUST EQUAL line 17.
* « If for general fund, spedcial revenue fund, capilal projecls fund or debt
service fund, must agree with amount per board secretary's report.




Camden's Promise Charter School
Bank Reconciliation

Prepared BY:

e dipiektro

11244

Date:

07/23/19

1

TD Bank

3865276

6/30/19

1Payroll

Additions

Deposits in Transit

2 ?

AN

ck 15604 c¢lrd 1 cent higher

YTotal Additions

Deductions

Outstanding Checks

s TS

Dphy LI

it bnad 3% 1982 Seomin e

(Attach List)

ck 15680 clxd bank 5

cents less

Apr Mentor/Mentee xfer to warrant

May Mentor/Mentee xfer to warrant

Total Deductions

Net Reconciling Itens

(33,816.99

)

Adjusted Balance per Bank as of

3,037.86

9 ‘Balance per Board Secretary’s Records-as of

L N 3

2,975.93

lReconciling Items

Total Additions

Deductions

Sep unknown

14 Jul unknown

15 Total Deductions

16 [Net Reconciling Items

17 |Adjusted Board Secretary's Balance as of 6/30/19 * 3,037.86

b

» + |f for general fund, special revenue fund, capital projects fund or debt
service fund, must agree with amount per board secretary's report.

Line 8 MUST EQUAL tline 17.

Page 12




Camderi's Promise Charter School

Bank Reconciliation
List of Outstanding Checks
Payroll Account
6/30/2019
Camden's Promise Charter School

Check #

16559
16697
16711
15802
15840
16851

15852
156854
16879
15887
15890
16914
15917
15926
16931

15934
15939
16942
15952
16967
15980
16007
16014
16070
16144
16177
16188
16224
16254
16259
16285
16317
16321

16328
16329
16330
16331

16332
16333
16335
16336
16337

Check
Date

1241512018
212812019
2128/2019
4/30/2019
5/16/2019
5/16/2019
5/16/2019
5/16/2019
5/16/2019
5/16/2019
5/16/2019
5/16/2019
5/16/2019
5/16/2019
5/16/2019
5/16/2019
5/16/2019
5/16/2019
5/16/2019
5/16/2019
5/31/2019

6/712019
61712019
61712019
617/2019
61712019
6/7/2019
81712019
6712019
6/7/2019
61712019
6/14/2019
6/14/2019
6/28/2019
6/28/2019
6/28/2019
6/28/2019
6/28/2019
6/28/2019
6/28/2019
6/28/2019
6/28/2019

Prepared By: e dipielro
Date: 07/23/19
Payable to Amount

Lauren Burke 1,088.10
Dorothy Black 151.01
Robert McGriff Jr 1,328.76
Robert McGriff Jr. 958.25
Lianne Benevento 22.54
Brigid Carmody 45.84
Deanna Casparro 22.93
Esther Coar 114.60
Kimberly Haddad 34.38
Jolene lvey 22.55
Amy Johnson 78.90
Christina Myers 68.25
Amber Parker 78.91
Michael Rankin 45,70
Thomas Santone 135.26
Julia Senski 22.93
Mariel Smith 22.93
Amber Stovall 45,70
Rebecca Wagner 22.92
Ashley Wilson 2254
Robert McGriff Jr 923.31
Dorothy Black 119.94
Tiffany Brnich 1,600.14
Sean Galbraith 1,568.33
Morgan Madjeski 1,452.80
Brigid Murray 871.75
Amber Parker 763.56
Thomas Santone 1,172.70
Lezley Turnbull 1,185.57
Wanda Velez 2,092.78
Robert McGriff Jr. 1,344.98
Jasmine Greene 1,372.64
Kelci Flynn 1,865.32
Dorothy Black 40.69
Michael Kerns 22:54
Joji Thompson 2,164.89
Walter Zakrezewski 68.76
Frederick Alden il 2,518.22
Migdalia Rodriguez 850.08
Robert MeGriff Jr. 277.57
Tyree Nobles 823.53
Gregory Young 408.95
Total 27.842.05

11245



GCamden’'s Promise Charter School

Bank Reconciliation

11246

Prepared By:

e dipietro

Date:

07/23/19

TD Bank

00-3865284

6/30/19

Agency

in Transit

| R

T

Swedesboro

;

ALiEEESh

Total aAdditions

beductions

Outstanding Checks

(Attach List)

G : Total Deductions s AT
7 [ﬁet Reconciling Items (215,168.72)
8 |Adjusted Balance per Bank as of 6/30/19 * 22,426.89
9 |Balance per Board Secretary's Records.as-of 6/30/19 22,426.89

‘Reconciling Items

Interest Earned

$lTotal Additions

Bank Charges

Othexr

(Explain)

i,

Total Deductious

fIlNet Reconciling Items

Adjusted Board Secretary's Balance as of

6/30/19 *

22,426.89

+«  Line 8 MUST EQUAL line 17

+ * {f for general fund, special revenue fund, capital projects fund or debt
service fund, must agree with amount per board secretary's report.

Page 13




Prepared By:

e-dipietro

Date:

07/23/19

Camden's Promise Charter School

Bank Reconciliation
List of Outstanding Checks
Agency Payroll Account

Check #

3762
3767
3770
3771
3772
3773
3775
3776
eft
eft
eft
eft
eft
eft
eft

6/30/2019

Page 13 (a)

Check
Date

61712019
6/14/2019
6/28/2019
6/28/2019
6/28/2019
6/28/2019
6/28/2019
6/28/2019
6/28/2019
6/28/2019
6/28/2019
6/28/2019
6/28/2019
6/28/2019
6/28/2019

Amount

232.16
72.80
4,075.00
2,000.00
658.00
72.80
176.34
168.98
46,829.60
5,790.12
436.70
1,179.87
23,856.32
116,721.34
12,948.69

215,218.72

Payable To

met life

met life

AXA Equitable
VOYA

ark

met life

Alistate Benefits
SJFCU

941

njit

pait

delaware inc tax
nj 927

tpaf

pers

11247



- 11248

Prepares e dipietro
Date: 07/23/19

Camden's Promise Charter School
Bank Reconciliation

TD Bank

00-3864436
06/30/19

Student

1 Balance per
Reconciling Items
dditions

%

z D sy
7Total Additions
Deductions

outstanding Checks

HER L

(Attach List) 196.54
july '1B cleared {136.54)
2395 20.00

] Total Deductions
[ﬁet Reconciling Items
Adjusled Balance per Bank as of

9 ]Balance per Board Secretary's Records as
it IReconciling Items

Additions

?Interest Earned

Total Additions

PACATC

CrE P e

15 Total Deductions

16 [ﬁgt Reconciling Items ; R : R P 0.00
17 |Adjusted Board Secretary's Balance as of 6/30/19 * 1,432.27

+  Line 8 MUST EQUAL line 17.
+ « |f for general-fund, special revenue fund, capital projects fund or debt
service fund, must agree with amount per board secretary's report.

Page 14




Prepared By: e dipiet1] 1249
07/23/19 [

Camden's Promise Charter School
Bank Reconciliation

'D Bank

5883095
6/30/19
|Unemploy. Trust

1 |Balance per Bank
: #HReconciling Items

Deposits in Transit

Total Additions

Deductions

it

Outstanding Checks

Total Deductions
Jﬁet Reconciling Items

= [<la] | [ ]

Adjusted Balance per Bank as of 6/30/19 * 6,339.00

9 |Balance per Board Secretary's Records as of
Reconciling fLtems
Additions

Interest Earned
Other (Explain)
Total Additions

Deductions

Bank Charges
Othex (Bxplain)

15 Sl Total Deductions
16 [ﬁet Reconciling Items
17 |Adjusted Board Secretary's Balance as of 6/30/19 * 6,339.00

*  Line 8 MUST EQUAL line 17.
=+ |Ifor general fund, special revenue fund, capital projects fund or debt
service fund, must agree wilh amount per board secrelary's report.

Page 15




11250

Prepared By:

e dipietro

Date:

07/01/19

Camden's Promise Charter School

5/31/20189

Page 13 (a)

Check
Date

5/15/2019
5/31/2019
5/31/2019
5/31/2019
5/31/2019
5/31/2019
5/31/2019
5/31/2019
5/31/2019
4/30/2019
3/29/2019
3/29/2019

Bank Reconciliation
List of Outstanding Checks
Agency Payroll Account

Amount

304.96
378.38
268.08
13,306.00
5,142.00
1,002.00
304.96
243.56
2,008.13
201,667.71
24,661.38
1,360.93

250,648.09

Payable To

met life

US Dept of Education
Higher Education Student Assist
AXA Equitable
VOYA

ARK

met life

Allstate Benefits
SJFCU

FWT/FICA

NJIT

PAIT




Preparer e dipietro

07/01/19

Camden's Promise Charter School
Bank Reconciliation

Commerce

00-3864436

05/31/19

Student

Outstanding Checks

R

196.54

(Attach List)

july cleared (136,54)
2388 30.00
2395 20.00
2397 20.00

6 Total Deductions
7 lNet Reconciling Items {130.00)
8 Adjusted Balance per Bank as of *

83,123.61

9 lBalance per Board Secretary's Records as

Reconciling Items

Interest Earned

Total Additions

Total Deductions

Net Reconciling Items

83,123.61

0.00

17

Adjusted Board Secretary's Balance as of

5/31/19 *

83,123.61

*

Line 8 MUST EQUAL line 17.
* = Iffor general fund, special revenue fund, capital projects fund or debt
service fund, must agree with amount per board secretary's report.




11252

Prepared By: e dipietro
L02401 /19 .

Camden's Promise Charter School
Bank Reconciliation

COMMERCE BANK
5883095

5/31/19
Unemploy. Trust

SRR T

Totala: 25
|Total Additions

Outstanding Checks

Total Deductions

Adjusted Balance per Bank as of

Balance per Board Secretary's Records as of

nterest Earned
ther (Explain)
otal Additions

%|Bank Charges

(Explain)

17 |Adjusted Board Secretary's Balance as of 5/31/19 * . 6,338.48

*  Line 8 MUST EQUAL line 17.
* * [f for general fund, special revenue fund, capital projects fund or debt
service fund, must agree with amount per board secretary's report.

Page 15




Report of the Secretary to the Board of Education Page 1 of 8
Camdens Promise Charter School 07/10/1€] 1253
Starting date  7/1/2018 Ending daté 4/3072019" " Fund: ™0~ GENERAL FUND " ~ v
Assets and Resources
Assets:
101 Cash in bank $866,215.24
102 - 106 Cash Equivalents $0.00
111 Investments $0.00
116 Capital Reserve Account $0.00
117 Maintenance Reserve Account $0.00
118 Emergency Reserve Account $0.00
121 Tax levy Receivable $1,234,180.00
Accounts Receivable:
132 Interfund $546,551.45
141 Intergovernmental - State $123,683.98
142 Intergovernmental - Federal $378.96
143 Intergovernmental - Other $0.00
163, 154 Other (net of estimated uncollectable of $ ) $0.00 $670,614.39
Loans Receivable:
131 interfund $0.00
151, 152 Other {Net of estimated uncollectableof $________ ) $0.00 $0.00
Other Current Assets ($24,010.08)
Resources:
301 Estimated revenues $30,913,820.00
302 Less revenues ($26,285,142.40) $4,628,677.60

Total assets and resources

$7,375,677.14



Report of the Secretary to the Board of Education
Camdens Promise Charter School

Starting date 7/1/2018

Ending date 4/30/2019  Fund: 10 GENERALFUND "~ 77

Page

11254

07/10MS vi.ou

411
421
431
451
481

753,754
761
604
307
309
764
606
310
766
607
312
762
750-752,76x
601
602

770
771
303

Liabilities and Fund Equity

Liabilities:

Intergovernmental accounts payable - state
Accounts payable

Contracts payable

Loans payable

Deferred revenues

Other current liabilities

Total liabilities

Fund Balance:

Appropriated:

Reserve for encumbrances

Capital reserve account - July

Add: Increase in capital reserve

Less: Bud. w/d cap. reserve eligible cosis
Less: Bud. w/d cap. reserve excess costs
Maintenance reserve account - July

Add: Increase in maintenance reserve
Less: Bud. w/d from maintenance reserve
Reserve for Cur. Exp. Emergencies - July
Add: Increase in cur. exp. emer. reserve
Less: Bud. w/d from cur. exp. emer. reserve

Adult education programs

Other reserves
Appropriations
Less: Expenditures ($24,260,282.55)
Less: Encumbrances ($4,966,782.99)

Total appropriated
Unappropriated:
Fund balance, July 1
Designated fund balance
Budgeted fund balance
Total fund balance

Total liabilities and fund equify

(5434,582.00)
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$31,075,604.44

(529,227,065.54)

$5,746,465.99

($434,582.00)

$0.00

$0.00
$0.00
$0.00

$1,848,538.90
$7,160,422.89

$811,165.11
$0.00
($161,784.44)

$0.00
(5303,925.72)
$0.00
$0.00
$0.00
(5130,190.70)

(8434,116.42)

$7,809,793.56
$1.375,677.14



Report of the Secretary to the Board of Education

Page 3 of 8

Camdens Promise Charter School 071 0[1511255
Starting date 7/1/2018 Ending date 473012019 “FunRdy 0 T GENERAL FUND™™ " — 7™ - - -t
Recapitulation of Budgeted Fund Balance:
Budgeted Actual Variance
Appropriations $31,075,604.44 $29,227,065.54 $1,848,538.90
Revenues ($30,913,820.00) ($26,285,142.40) (54,628,677.60)
Subtotal $161,784.44 $2,941,923.14 {82,780,138.70)

Change in capital reserve account:
Plus - Increase in reserve
Less - Withdrawal from reserve
Subtotal
Change in maintenance reserve account:
Plus - Increase in reserve
Less - Withdrawal from reserve
Subtotal
Change in emergency reserve account:
Plus - Increase in reserve
Less - Withdrawal from reserve
Subtotal

Less: Adjustment for prior year

Budgeted fund balance

$0.00
$0.00
$161,784.44

50.00
§0.00
$161,784.44

$0.00
$0.00
$161,784.44

PiRASAXT A .t a 4

$0.00
$161.784.44

pURAC B AT i L ke

$434,582.00
$0.00
$3,376.505.14
$0.00

$0.00

3,376,505.14

$0.00
$0.00
$3,376,505.14

priii Lol A L

$0.00
$3,376,505.14

W) L e

Prepared and submitted by :

Board Secretary

Date

($434,582.00)
$0.00
(83.214.720.70)

$0.00
$0.00
(83.214.720.70)

$0.00
$0.00
$3.214.720.70

$0.00
{83.214.720.70)



Report of the Secretary to the Board of Education
Camdens Promise Charter School

Starting date 7/1/2018

Ending date 4/30/2019 Fund:"10™ ~GENERAL-FUND-—---msrrmememsmes e

Page
0771018 ut?-§+6

Revenues: Org Budget  Transfers Budget Est Actual OverlUnder Unrealized
00370 SUBTOTAL —~ Revenues from Local Sources 2,541,785 299,126 2,840,921 3,385,182 (544,271)
00520 SUBTOTAL — Revenues from State Sources 31,588,138 (3,515,239) 28,072,899 22,860,845 Under 5,212,054
00570 SUBTOTAL — Revenues from Federal Sources 0 0 0 62,801 (62,801)

Total [ 34,429,033 (3.:216,113] | 30,913,820 26,308,836 [ 4,604,983

Expenditures: Org Budget  Transfers _Adj Budget Expended Encumber  Available
03200 TOTAL REGULAR PROGRAMS - INSTRUCTION 16,777,566 (556,796) 16,220,770 13,258,102  2,225804 735,865
45300 Support Serv. - General Admin 3,962,965 {555,647) 3,407,318 2,619,624 723,669 64,025
46160 Support Serv. - School Admin 1,834,170  (627,077) 1,207,083 916,032 185,583 95,467
51120 Total Undist. Expend. — Oper. & Maint. O 6,067,379 {254,227) 5,813,152 4,403,311 4,398,659 10,182
52480 Total Undist. Expend. — Student Transpor 100,000 77,377 177,377 142,983 34,383 0
71260 TOTAL PERSONNEL SERVICES ~ENMPLOYEE 4,061,368 31,366 4,092,734 2,919,221 1,148,677 . 24,8337
76260 Total Facilities Acquisition and Constru 916,371 (759,211) 157,160 0 0 157;1 60

Total [ 33,715,819 (2,644,215][ 31,075,604 24,260,283| 5,121,786 1,087,536




Report of the Secretary to the Board of Education Page 5 of 8
Camdens Promise Charter School 07/10/1511257L

Startiiig date— 7/1/2018—Ending date 4/30/2019—Fund:~ 20 SPEGIAL- REVENUE-FUNDS - -+ == e =

Assets and Resources

Assets:
101 Cash in bank $270,761.99
102 - 106 Cash Equivalents $0.00
11 Investments $0.00
116 Capital Reserve Account $0.00
117 Maintenance Reserve Account $0.00
118 Emergency Reserve Account $0.00
121 Tax levy Receivable : $0.00

Accounts Receivable:

132 Interfund $0.00
141 Intergovernmental - State ($848,967.00)
142 Intergovernmental - Federal $848,968.00
143 Intergovernmental - Other $0.00
163, 154 Other (net of estimated uncollectable of $ ) $0.00 $1.00

Loans Receivable:

131 Interfund $0.00

151, 152 Other (Net of estimated uncollectable of § ) $0.00 $0.00
Other Current Assels $0.00
Resources:

301 Estimated revenues $2,180,208.00

302 Less revenues ($1,239,464.31) $940,743.69

Total assets and resources $1,211,506.68



Report of the Secretary to the Board of Education Page 1258
Camdens Promise Charter School 07/10/19 07:34

Starting date 7/1/2018  Ending date 4/30/2019 Fund: 20 "SPECIAL'REVENUE FUNDS ™~~~ ==~ ==

Liabilities and Fund Equity

Liabilities:

411 Intergovernmental accounts payable - state $0.00
421 Accounts payable $2,805.01
431 Contracts payable $0.00
451 Loans payable $0.00
481 Deferred revenues $9,664.00
Other current liabilities $532,922.99
Total liabilities $545,392.00
Fund Balance:
Appropriated:
753,754 Reserve for encumbrances $154,044.06
761 Capital reserve account - July $0.00
604 Add: Increase in capital reserve $0.00
307 Less: Bud. w/d cap. reserve eligible costs $0.00
309 Less: Bud. w/d cap. reserve excess cosls $0.00 $0.00
764 Maintenance reserve account - July $0.00
606 Add: Increase in maintenance reserve $0.00
310 Less: Bud. w/d from maintenance reserve $0.00 $0.00
766 Reserve for Cur. Exp. Emergencies - July $0.00
607 Add: Increase in cur. exp. emer. reserve $0.00
312 Less: Bud. w/d from cur. exp. emer. reserve $0.00 $0.00
762 Adult education programs $0.00
750-752,76X Other reserves $0.00
601 Appropriations $2,180,208.00
602 Less: Expenditures ($1,514,093.32)
Less: Encumbrances ($154,044.06) (51,668,137.38) $512,070.62
Total appropriated $666,114.68
Unappropriated:
770 Fund balance, July 1 $0.00
771 Designated fund balance $0.00
303 Budgeted fund balance $0.00
Total fund balance $666,114.68

Total liabilities and fund equity $1,211,506.68



Report of the Secretary to the Board of Education Page7 of 8
Camdens Promise Charter School 0771011811259
Sfarting date 7/1/2018 Ending date4/30/2019—Fund:—-20-—SPECGIAI-REVENUE-FUNDS-—-~ —- -
Recapitulation of Budgeted Fund Balance:
Budgeted Actual Variance

Appropriations $2,180,208.00 $1,668,137.38 $512,070.62
Revenues ($2,180,208.00) ($1,239,464.31) ($940,743.69)
Subtotal 3$0.00 $428,673.07 (8428,673.07)
Change in capital reserve account:

Plus - Increase in reserve $0.00 $0.00 $0.00

Less - Withdrawal from reserve $0.00 $0.00 $0.00
Subtotal 30.00 $428,673.07 {8428.673.07)
Change in maintenance reserve account:

Plus - Increase in reserve $0.00 $0.00 $0.00

Less - Withdrawal from reserve $0.00 $0.00 $0.00
Subtotal $0.00 $428.673.07 $428.673.07
Change in emergency reserve account:

Plus - Increase in reserve $0.00 $0.00 $0.00

Less - Withdrawal from reserve $0.00 $0.00 $0.00
Subtotal $0.00 $428,673.07 (8428.673.07)

Less: Adjustment for prior year $0.00 $0.00 $0.00
Budgeted fund balance $0.00 $428,673.07 (8428.673.07)

Prepared and submitted by :

Board Secretary

Date



Report of the Secretary to the Board of Education

Camdens Promise Charter School

Page
07/10M1 91} :2 gg

~-—Starting date—7/1/2018—Ending-date-4/30/2019—Fund:—20—SPECIAL-REVENUE-FUNDS - -

Revenues:

00745 Total Revenues from Local Sources
00830 Total Revenues from Federal Sources

Expenditures:

(Total of Accounts W/O a Grid# Assigned)

88740 Total Federal Projects

Org Budget Transfers Budget Est Actual OverlUnder Unrealized

0 0 0 10,142 (10,142)

2,113,254 66,954 2,180,208 1,229,322 Under 950,886

Total | 2,113,254  66,954[ 2,180,208 1,239,464 940,744
Org Budget Transfers AdjBudget Expended Encumber  Available

0 15,000 15,000 0 0 15,000

2,113,254 51,954 2,165,208 1,514,093 154,044 497,071

Total | 213,254 66,954 2.80,208] 1,514,003 154044 512,071



Report of the Secretary to the Board of Education Page 1 of 4

Camdens Promise Charter School 07/10MY 1261}
Starting date 7/1/2018  Ending date 4/30/2019 Fund: 60 ENTERPRISE'FUNDS ™~~~
Assets and Resources
Assets: .
101 Cash in bank $195,754.09
102 - 106 Cash Equivalents $0.00
111 Investments $0.00
116 Capital Reserve Account $0.00
117 Maintenance Reserve Account $0.00
118 Emergency Reserve Account $0.00
121 Tax levy Receivable $0.00

Accounts Receivable:

132 interfund $0.00

141 Intergovernmental - State (594,722.62)

142 Intergovernmental - Federal $41,618.34

143 Intergovernmental - Other $0.00

153, 154 Other (net of estimated uncollectable of § ) $0.00 ($53,104.28)
Loans Receivable:

131 Interfund ‘ $0.00

151, 152 Other (Net of estimated uncollectable of § ) $0.00 $0.00
Other Current Assets $107,157.92
Resources:

301 Estimated revenues $0.00

302 Less revenues ($1,123,008.28) ($1,123,008.28)

Total assets and resources

$873,200.55



Report of the Secretary to the Board of Education

Camdens Promise Charter School

“—Starting date—7/1/2018——Ending-date-4/30/2019—Fund:--60- -ENTERPRISE-FUNDS

Pagt ’
07101y ur:od

Liabilities and Fund Egquity

Liabilities:

4t Intergovernmental accounts payable - state $0.00
421 Accounts payable $169,612.42
431 Contracts payable $0.00
451 Loans payable $0.00
481 Deferred revenues §0.00
Other current liabilities $138,617.58
Total liabilities $308,230.00
Fund Balance:
Appropriated:
753,754 Reserve for encumbrances $329,111.86
761 Capital reserve account - July $0.00
604 Add: Increase in capital reserve $0.00
307 Less: Bud. w/d cap. reserve eligible costs $0.00
309 Less: Bud. w/d cap. reserve excess costs $0.00 $0.00
764 Maintenance reserve account - July $0.00
606 Add: Increase in maintenance reserve $0.00
310 Less: Bud. w/d from maintenance reserve  $0.00 $0.00
766 Reserve for Cur. Exp. Emergencies - July $0.00
607 Add: Increase in cur. exp. emer. reserve $0.00
312 Less: Bud. w/d from cur. exp. emer. reserve $0.00 $0.00
762 Adult education programs $0.00
750-752,76X Other reserves $0.00
601 Appropriations $1,865,000.00
602 Less: Expenditures ($1,266,676.55)
Less: Encumbrances ($243,865.96) ($1,510,542.51) $354,457.49
Total appropriated $683,569.45
Unappropriated:
770 Fund balance, July 1 $0.00
771 Designated fund balance $0.00
303 Budgeted fund balance ($1,865,000.00)

Total fund balance {§1,181,430.55)
Total liabilities and fund equity ($873,200.55)



Report of the Secretary to the Board of Education Page 3 of 4
Camdens Promise Charter School 07/1 01151 1263
" Starting date 7/1/2018  Ending date 4/30/2019Fund: 60~ —ENTERPRISE'FUNDS
Recapitulation of Budgeted Fund Balance:
Budgeted Actual Variance

Appropriations $1,865,000.00 $1,510,542.51 $354,457.48
Revenues $0.00 (51,123,008.28) $1,123,008.28
Subtotal $1,865.000.00 $387,534.23 $1477.465.77
Change in capital reserve account:

Plus - Increase in reserve $0.00 $0.00 $0.00

Less - Withdrawal from reserve $0.00 $0.00 $0.00
Subtotal $1,865.000.00 $387,534.23 81,477 465.77
Change in maintenance reserve account:

Plus - Increase in reserve $0.00 $0.00 $0.00

Less - Withdrawal from reserve $0.00 $0.00 $0.00
Subtotal $1,865,000.00 $387,534.23 $1477.465.77
Change in emergency reserve account:

Plus - Increase in reserve $0.00 $0.00 $0.00

Less - Withdrawal from reserve $0.00 $0.00 $0.00
Subtotal $1,865,000.00 $387,534.23 $1477.465.77

Less: Adjustment for prior year $0.00 $0.00 $0.00
Budgeted fund balance $1,865,000.00 $387,534.23 81477,465.77

Prepared and submitted by :

Board Secretary

Date



Report of the Secretary to the Board of Education

Camdens Promise Charter School

Starting date 7/1/2018

Pagel1264
07/10/19 07:34

Ending date 4/30/2019  Fund: 60 ENTERPRISE'FUNDS

Revenues:
(Total of Accounts W/O a Grid# Assigned)

Expenditures:
(Total of Accounts W/O a Grid# Assigned)

Org Budget Transfers Budget Est Actual OverlUnder Unrealized

0 0 0 1,123,008 (1,123,008)

Total | 0 q o 1,123,008 [ (1,123,008]
Org Budget Transfers AdjBudget Expended Encumber  Available
1,865,000 0 1,865,000 1,266,677 243,866 354,457

Total | 1,865,000 0 1,865,000 1,266,677 23,866] 354,457




Report of the Secretary to the Board of Education Page 1 of 4
Camdens Promise Charter School 07/1011112654

Starting date 7/1/2018  Ending date 4/30/2019 Fund: 95 ~STUDENT ACTIVITY FUNDS —

Assets and Resources

Assets:
101 Cash in bank $63,171.51
102 - 106 Cash Equivalents $0.00
111 Investments $0.00
116 Capital Reserve Account $0.00
117 Maintenance Reserve Account $0.00
118 Emergency Reserve Account $0.00
121 Tax levy Receivable $0.00

Accounts Receivable:

132 Interfund $1,318.00
141 Intergovernmental - State $0.00
142 Intergovernmental - Federal $0.00
143 Intergovernmental - Other $0.00
153, 154 Other (net of estimated uncollectable of $ ) ($1,935.06) ($617.08)

Loans Receivable:

131 Interfund $0.00

151, 152 Other (Net of estimated uncollectable of § ) $0.00 $0.00
Other Currenf Assets $0.00
Resources:

301 Estimated revenues $0.00

302 Less revenues ' ($157,748.79) (8157,749.79)

Total assets and resources ($95,195.34)



Report of the Secretary to the Board of Education Pag1]1266!
Camdens Promise Charter School 07/10/19 07:34

Starting date 77172018 Ending dafe 4/30/2019 " Furid: 95~ "STUDENT-ACTIVITY FUNDS— -~ -———n——r—s won -

Liabilifies and Fund Equity

Liabilities:
411 Intergovernmental accounts payable - state $0.00
421 Accounts payable $10,095.00
431 Contracts payable $0.00
451 Loans payable $0.00
481 Deferred revenues $0.00
Other current liabilities $0.00

Total liabilities $10,095.00

Fund Balance:

Appropriated:

753,754 Reserve for encumbrances $13,144.90
761 Capital reserve account - July $0.00
604 Add: Increase in capital reserve $0.00
307 Less: Bud. w/d cap. reserve eligible costs $0.00
309 Less: Bud. w/d cap. reserve excess cosis $0.00 $0.00
764 Maintenance reserve account - July $0.00
606 Add: Increase in maintenance reserve $0.00
310 Less: Bud. w/d from maintenance reserve $0.00 $0.00
766 Reserve for Cur, Exp. Emergencies - July $0.00
607 Add: Increase in cur. exp. emer. reserve $0.00
312 Less: Bud. w/d from cur. exp. emer. reserve $0.00 $0.00
762 Adult education programs ) $0.00
750-752,76X Other reserves $0.00
601 Appropriations $0.00
602 Less: Expenditures ($105,250.34)

Less: Encumbrances ($13,144.90) ($118,435.24) ($118,435.24)

Total appropriated ($105,280.34)

Unappropriated:
770 Fund balance, July 1 $0.00
771 Designated fund balance $0.00
303 Budgeted fund balance $0.00
Total fund balance {$105,290.34)

Total liabilities and fund equity {$95,195.34)



Report of the Secretary to the Board of Education Page 3 of4
Camdens Promise Charter School ’ 07/1 0/1112674

——Starting-date—7/1/2018——Ending-date—-4/30/2019---Fund:--95---STUDENT-ACTIVITY-FUNDS -

Recapitulation of Budgeted Fund Balance:

Budgeted Actual Variance

Appropriations $0.00 $118,435.24 ($118,435.24)
Revenues $0.00 ($157,749.79) $157,749.79
Subtotal $0.00 {538,314.55) $39,314.55
Change in capital reserve account:

Plus - Increase in reserve $0.00 $0.00 $0.00

Less - Withdrawal from reserve $0.00 $0.00 $0.00
Subtotal £0.00 (839.314.55) $38,314.55
Change in maintenance reserve account:

Plus - Increase in reserve $0.00 $0.00 $0.00

Less - Withdrawal from reserve $0.00 $0.00 $0.00
Subtotal $0.00 {$39,314.55) $39,314.55
Change in emergency reserve account: .

Plus - Increase in reserve $0.00 $0.00 $0.00

Less - Withdrawal from reserve $0.00 $0.00 $0.00
Subtotal $0.00 ($39.314.55) $38,314.55

Less: Adjustment for prior year $0.00 $0.00 $0.00
Budgeted fund balance $0.00 ($39,314.55) $39,314.55

Prepared and submitted by :

Board Secretary Date



Report of the Secretary to the Board of Education Pagel 1268

Camdens Promise Charter School 0771019 07:34
Starting date 7/1/2018 Ending date 4/30/2019 Fund: 95 STUDENTACTIVITY FUNDS ™™ -
Revenues: Org Budget Transfers Budget Est Actual OverlUnder Unrealized
{Total of Accounts WI/O a Grid# Assigned) 0 0 0 157,750 (157,750)
Total | 0 0 o[ 157,750 [ «s7,750)
Expenditures: Org Budget Transfers AdjBudget Expended Encumber Available
(Total of Accounts W/O a Grid# Assigned) 0 0 0 105,280 ° 13,145  (118,435)

of 105290 #3148 (118,435)

Total | q gl :




Report of the Secretary to the Board of Education Page 1 of 8
Camdens Promise Charter School 077101111269

Starting date 7/1/2018  Ending date 5/31/2019 " Fund: 10T GENERAL'FUND "™ o

Assets and Resources

Assets:
101 Cash in bank $1,556,968.18
102 -106 Cash Equivalents $0.00
M Investments $0.00
116 Capital Reserve Account $0.00
117 Maintenance Reserve Account $0.00
118 Emergency Reserve Account $0.00
121 Tax levy Receivable $800,426.00

Accounts Receivable:

132 Interfund $546,551.45
141 Intergovernmental - State $84,309.83
142 Intergovernmental - Federal $378.96
143 Intergovernmental - Other $0.00

153, 154 Other (net of estimated uncollectable of § ) $0.00 $631,240.24

Loans Receivable:

131 ’ Interfund $0.00
151, 152 Other (Net of estimated uncollectable of $ ) $0.00 $0.00
Other Current Assets ($24,010.08)
. Resources:
301 Estimated revenues $30,913,820.00

302 Less revenues ($28,982,406.89) $1,831,413.11

Total assets and resources $4,896,037.44



Report of the Secretary to the Board of Education

Camdens Promise Charter School

—Starting date—7/1/2018——Ending-date-5/31/2019~Fund:—10-—GENERAL-FUND

Pag112708
07/10/19 07:36

411
421
431
451
481

753,754
761

604

307

309

764

605

310

766

807

312

762
750-752,76%
601

602

770
771

303

Liabilities and Fund Equity

Liabilities:

Intergovernmental accounts payable - state
Accounts payable

Contracts payable

Loans payable

Deferred revenues

Other current liabilities

Total liabilities

Fund Balance:

Appropriated:
Reserve for encumbrances
Capital reserve account - July
Add: Increase in capital reserve
Less: Bud. w/d cap. reserve eligible costs
Less: Bud. w/d cap. reserve excess costs
Maintenance reserve account - July
Add: Increase In maintenance reserve
Less: Bud. w/d from maintenance reserve
Reserve for Cur. Exp. Emergencies - July
Add: Increase in cur. exp. emer. reserve
Less: Bud. w/d from cur. exp. emer. reserve
Adult education programs
Other reserves
Appropriations
Less: Expenditures
Less: Encumbrances
Total appropriated

Unappropriated:
Fund balance, July 1
Designated fund balance
Budgeted fund balance

Total fund balance

Total liabilities and fund equity

($26,713,823.54)
($2,397,835.74)

(S434,582.00)
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$31,075,604.44

($29,111,659.28)

$0.00
(5330,024.43)
$0.00
$0.00
$0.00
(§130,190.70)

($460,215.13)

$3,177,518.74

($434,582.00)

$0.00

$0.00
$0.00
$0.00

$1,963,945.16
$4,706,881.90

$811,155.11
$0.00
(5161,784.44)
$5,356,252.57
$4,896,037.44



Prepared and submitted by :

Board Secretary

Date

Report of the Secretary to the Board of Education Page 3 of 8
Camdens Promise Charter School 07/10M11271;
Starting date 77172018 Ending date 5/31/2019 "Fundi 10" GENERALFUND T T
Recapitulation of Budgeted Fund Balance:
Budgeted Actual Variance

Appropriations $31,075,604.44 $29,111,659.28 $1,963,945.16
Revenues ($30,913,820.00) ($28,982,406.89) ($1,931,413.11)
Subtotal $161.784.44 $129,252.39 $32,532.05
Change in capital reserve account:

Plus - Increase in reserve $0.00 $434,582.00 (5434,582.00)

Less - Withdrawal from reserve $0.00 $0.00 $0.00
Subtotal $161,784.44 $563,834.39 {5402.049.95)
Change in maintenance reserve account:

Plus - Increase in reserve $0.00 $0.00 $0.00

Less - Withdrawal from reserve $0.00 $0.00 $0.00
Subtotal $161,784.44 $563.834.39 {8402,049.95)
Change in emergency reserve account:

Plus - Increase in reserve $0.00 $0.00 $0.00

Less - Withdrawal from reserve $0.00 $0.00 .$0.00
Subtotal $161,784.44 $563.834.38 {3402.048.95)

Less: Adjustment for prior year $0.00 $0.00 $0.00
Budgeted fund balance $161,784.44 $563,834.39 (8402.049.95)



Report of the Secretary to the Board of Education
Camdens Promise Charter School

Pagl12728
07/10/19 07:36

Starting date 7/1/2018  Ending date 5/31/2019  Fund: 10 GENERALFUND ~—— 77—~

Revenues: Org Budget Transfers Budget Est Actual Overlnder Unrealized
00370 SUBTOTAL — Revenues from Local Sources 2,541,795 299,126 2,840,921 3,385,507 (544,586)
00520 SUBTOTAL ~ Revenues from State Sources 31,588,138 (3,515,239) 28,072,899 25,544,494 Under 2,528,405
00570 SUBTOTAL -~ Revenues from Federal Sources 0 0 0 76,102 (76,102)

Total | 34,129,933 (3,216,113]| 30,913,820 29,006,103

Expenditures: Org Budget Transfers AdjBudget Expended Encumber  Available
03200 TOTAL REGULAR PROGRAMS - INSTRUCTION 16,777,566 {550,881) 16,226,685 14,764,219 802,151 660,315
45300 Support Serv. - General Admin 3,962,965  (555,647) 3,407,318 2,814,555 531,606 61,157
46160 Support Serv. - School Admin 1,834,170 (627,077) 1,207,093 1,038,598 104,749 86,745
51120 Total Undist. Expend. -~ Oper. & Maint. O 6,067,379 (203,978) 5,863,401 4,461,775 1,379,796 21,830
52480 Total Undist. Expend. — Student Transpor 100,000 77,377 177,377 150,582 26,420 365
71260 TOTAL PERSONNEL SERVICES ~EMPLOYEE 4,061,368 (24,797) 4,036,571 3,484,084 N1 A7 235,370
76260 Total Facilities Acquisition and Constru 916,371 (759,211) 157,160 0 0 157,160

Total [ 33,719,819 (2,644,215) [ 31,075,604] 26,713,824 3,158,839 1,202,942




Report of the Secretary to the Board of Education Page 5 of 8
Camdens Promise Charter School 07/101111273;

Starting date 7/1/2018 Ending date 5/31/2019~ Fand: 207 SPECIALREVENUE FUNDS

Assets and Resources

Assets:
101 Cash in bank $237,584.22
102 - 106 Cash Equivalents $0.00
1 Investments $0.00
116 Capital Reserve Account $0.00
117 Maintenance Reserve Account $0.00
118 Emergency Reserve Account $0.00
121 Tax levy Receivable $0.00

Accounts Receivable:

132 Interfund $0.00
141 Intergovernmental - State ($848,867.00)
142 Intergovernmental - Federal $848,968.00
143 Intergovernmental - Other $0.00
153, 154 Other (net of estimated uncollectable of § ) : $0.00 $1.00

l.oans Receivable:

131 Interfund $0.00

151, 152 Other (Net of esfimated uncolleclable of $, ) $0.00 $0.00
Other Current Assets $0.00
Resources:

301 Estimated revenues $2,180,208.00

302 . Less revenues (51,239,464.31) $940,743.69

Total assets and resources $1,178,328.91



Report of the Secretary to the Board of Education Pagil1274
Camdens Promise Charter School 07/10/19 07:36

Starting date 7/1/2018 Ending dafe 5/31/2019™ Fuid: 207 SPECIAL"REVENUE FUNDS

Liabilities and Fund Equity

Liabilities:
411 intergovernmental accounts payable - state $0.00
421 Accounts payable $1,905.01
431 Contracts payable $0.00
451 Loans payable $0.00
481 Deferred revenues $9,664.00
Other current liabilities $532,922.99
Total liabilities $544,492.00
Fund Balance:
Appropriated:
753,754 Reserve for encumbrances $121,773.81
761 Capital reserve account - July $0.00
604 Add: Increase in capital reserve $0.00
307 Less: Bud. w/d cap. reserve eligible costs $0.00
309 Less: Bud. w/d cap. reserve excess costs $0.00 $0.00
764 Maintenance reserve account - July $0.00
606 Add: Increase in maintenance reserve $0.00
310 Less: Bud. w/d from maintenance reserve $0.00 $0.00
766 Reserve for Cur. Exp. Emergencies - July $0.00
607 Add: Increase in cur. exp. emer. reserve $0.00
312 Less: Bud. w/d from cur. exp. emer. reserve $0.00 $0.00
762 Adult education programs $0.00
750-752,76x Other reserves $0.00
601 Appropriations $2,180,208.00
602 Less: Expenditures ($1,546,371.09)
Less: Encumbrances ($121,773.81) ($1.668,144.80) $512,083.10
Total appropriated $633,836.91
Unappropriated:
770 Fund balance, July 1 $0.00
771 Designated fund balance $0.00
303 Budgeted fund balance $0.00
Total fund balance $633,836.91

Total liabilities and fund equity ’ $1,178,328.91



Report of the Secretary to the Board of Education Page 7 of 8
Camdens Promise Charter School 0711017712753
Starting date 7/1/2018  Ending date 5/31/2019 Fiifid: 20~ "SPECIAL'REVENUE FUNDS — ="~ -
Recapitulation of Budgeted Fund Balance:
Budgeted Actual Variance

Appropriations $2,180,208.00 $1,668,144.90 $512,063.10
Revenues ($2,180,208.00) ($1,239,464.31) {$940,743.69)
Subtotal $0.00 $428,680.59 {8428,680.59)
Change in capital reserve account:

Plus - Increase in reserve $0.00 $0.00 $0.00

Less - Withdrawal from reserve $0.00 $0.00 $0.00
Subtotal $0.00 $428,680.59 {5428.680.58)
Change in maintenance reserve account: |

Plus - Increase in reserve $0.00 $0.00 $0.00

Less - Withdrawal from reserve $0.00 $0.00 $0.00
Subtotal $0.00 $428,680.59 (8428,680.59)
Change in emergency reserve account:

Plus - Increase in reserve $0.00 $0.00 $0.00

Less - Withdrawal from reserve $0.00 $0.00 $0.00
Subtotal £0.00 $428,680.59 (5428.680.59)

Less: Adjusiment for prior year $0.00 $0.00 $0.00
Budgeted fund balance $0.00 $428 680.59 (5428.680.59)

Prepared and submitted by :

Board Secretary

Date



Report of the Secretary to the Board of Education Pagd 1276

Camdens Promise Charter School 07/10/19 07:36
Starting date 7/1/2018 Ending date 573172019 Fund: 20" "SPECIAL'REVENUEFUNDS ™ -
Revenues: Org Budget Transfers Budget Est Actual OverlUnder Unrealized
00745 Total Revenues from Local Sources 0 0 0 10,142 (10,142)
00830 Total Revenues from Federal Sources 2,113,254 66,954 2,180,208 1,229,322 Under 950,886
Total 2113,254] 66,954 2,180,208 1,239,464 [ o40,744

Expenditures: Org Budget Transfers AdjBudget Expended Encumber  Available
(Total of Accounts W/O a Grid# Assigned) 0 15,000 15,000 0 0 15,000

88740 Total Federal Projects 2,113,254 51,954 2,165,208 1,546,371 N774 497,063

Total 2113254 66,954 2,180,208] 1,546,371 12,774 512,063




Report of the Secretary to the Board of Education Page 1 of 4
Camdens Promise Charter School 07/10/1127 /735

T starfing dafe” 771720187 Ending date 5/31/2019Fund: 60— ENTERPRISE FUNDS—- e

Assets and Resources

Assets:
101 Cash in bank $35,103.69
102 - 106 Cash Equivalents $0.00
111 Investments $0.00
116 Capital Reserve Account $0.00
117 Maintenance Reserve Account $0.00
118 Emergency Reserve Account $0.00
121 Tax levy Receivable $0.00

Accounts Receivable:

132 Interfund $0.00

141 Intergovernmental - State T ($222,619.82)

142 Intergovernmental - Federal $41,618.34

143 intergovernmental - Other $0.00

153, 154 Other (net of estimated uncollectable of § ) $0.00 (5181,001.48)

Loans Receivable:

131 Interfund . $0.00

151, 152 Other (Net of estimated uncolleciable of § ) $0.00 $0.00
Other Current Assets $107,157.92
Resources:

301 Estimated revenues $0.00

302 Less revenues (51,128,029.78) (51,128,029.78)

Total assets and resources ) {$1,166,769.65)



Report of the Secretary to the Board of Education Pagl12781
Camdens Promise Charter School 07/10/19 07:35

Starting date 7/1/2018  Ending date 5/31/2019 Fund: 60 ENTERPRISEFUNDS "~

Liabilities and Fund Equity

Liabilities:
411 Intergovernmental accounts payable - state ’ $0.00
421 Accounts payable $169,612.42
431 Contfracts payable $0.00
451 Loans payable $0.00
481 Deferred revenues $0.00
Other current liabilities $138,617.58

Total liabilities $308,230.00

Fund Balance:

Appropriated:

753,754 Reserve for encumbrances $390,752.35
761 Capital reserve account - July $0.00
604 Add: Increase in capital reserve $0.00
307 Less: Bud. w/d cap. reserve eligible costs $0.00
309 Less: Bud. w/d cap. reserve excess costs $0.00 $0.00
764 Maintenance reserve account - July $0.00
606 Add: Increase in maintenance reserve $0.00
310 Less: Bud. w/d from maintenance reserve $0.00 $0.00
766 Reserve for Cur. Exp. Emergencies - July $0.00
607 Add: Increase in cur. exp. emer. reserve $0.00
312 Less: Bud. w/d from cur. exp. emer. reserve $0.00 $0.00
762 Adult education programs $0.00
750-752,76x% Other reserves $0.00
601 Appropriations $1,865,000.00
602 Less: Expenditures ($1,560,245.65)

Less: Encumbrances {$305,506.35) ($1,865,752.00) ' ($752.00)

Total appropriated $390,000.35

Unappropriated:
770 Fund balance, July 1 . $0.00
771 Designated fund balance $0.00
303 Budgeted fund balance (51,865,000.00)
Total fund balance {$1,474,899.65)

Total liabilities and fund equity {$1,166,769.65)



Report of the Secrefary to the Board of Education Page 3 of 4
Camdens Promise Charter School 0771011112795
Starting date 7/1/2018 Ending date 5/31/2019" Fund: 60" "ENTERPRISEFUNDS ™7
Recapitulation of Budgeted Fund Balance:
Budgeted Actual Variance
Appropriations $1,865,000.00 $1,865,752.00 ($752.00)
Revenues $0.00 (51,128,029.78) $1,128,029.78
Subtotal $1.865,000.00 $737,722.22 $1,127.277.78

Change in capital reserve account;
Plus - Increase in reserve
Less - Withdrawal from reserve
Subtotal
Change in maintenance reserve account:
Plus - Increase in reserve
Less - Withdrawal from reserve
Subtotal
Change in emergency reserve account:
Plus - Increase in reserve
Less - Withdrawal from reserve
Subtotal

Less: Adjustment for prior year

Budgeted fund balance

Prepared and submitted by :

$0.00
$0.00
$1,865.000.00

$0.00

$0.00
$1,865,000.00

$0.00
$0.00
$1,865.000.00

$0.00
$1,865.000.00

$0.00
$0.00
§737,722.22

$0.00
$0.00
$737.722.22

$0.00
$0.00
$737,722.22

$0.00
8737,722.22

Board Secretary

Date

$0.00
$0.00
$1.127,277.78

$0.00
$0.00
$1,127,277.78

$0.00
$0.00

$0.00
$1127.217.78



Report of the Secretary to the Board of Education
Camdens Promise Charter School

Starting date™ 7/1/2018

Ending date5/31/2019—Fund:” 60 —ENTERPRISE FUNDS—-

Pa11280 4
07/10/19 07:35

Revenues:
(Total of Accounts WO a Grid# Assigned)

Expenditures:
{Total of Accounts W/O a Grid# Assigned)

Org Budget  Transfers Budget Est Actual OverlUnder Unrealized

0 0 0 1,128,030 (1,128,030)

Total | o ol 0 1,128,030 [ (1,128,030]
Org Budget  Transfers AdjBudget Expended Encumber Available
1,865,000 0 1,865,000 1,560,246 305,506 (752)

Total | 1,865,000 0| 1,865,000 1,560,246 305506 (752




Report of the Secretary to the Board of Education Page 1 of 4
Camdens Promise Charter School 07/10/11112815

Starting date 7/1/2018 Ending date 5/31/2019  Fund: 95 STUDENTACTIVITY FUNDS

Assets and Resources

Assets:
101 Cash in bank $83,123.61
102 - 106 Cash Equivalents $0.00
111 Investments $0.00
116 Capital Reserve Account $0.00
117 Maintenance Reserve Account $0.00
118 Emergency Reserve Account $0.00
121 Tax levy Receivable $0.00

Accounts Receivable:

132 Interfund $1,318.00
141 Intergovernmental - State $0.00
142 Intergovernmental - Federal $0.00
143 Intergovernmental - Other . $0.00
153, 154 Other (net of estimated uncollectable of § ) ($1,935.06) ($617.06)

Loans Receivable:

131 Interfund $0.00

151, 152 Other (Net of estimated uncollectable of § ) $0.00 $0.00
Other Current Assels $0.00
Resources:

301 Estimated revenues $0.00

302 . Less revenues (5178,071.89) {8178,071.89)

Total assets and resources {895,565.34)



Report of the Secretary to the Board of Education Pagl11282;
Camdens Promise Charter School 07/10/19 07:35

Starting date 7/1/2018  Ending date 5/31/2019 Fund: 85 STUDENT ACTIVITY FUNDS T

Liabilities and Fund Equify

Liabilities:

411 Intergovernmental accounfs payable - state $0.00
421 Accounts payable $0.00
431 Contracts payable . $0.00
451 Loans payable $0.00
481 Deferred revenues $0.00
Cther current liabilities . $0.00

Total liabilities $0.00

Fund Balance:

Appropriated:

753,754 Reserve for encumbrances $2,774.50
761 Capital reserve account - July $0.00
604 Add: Increase in capital reserve $0.00
307 Less: Bud. w/d cap. reserve eligible costs $0.00
309 Less: Bud. w/d cap. reserve excess costs $0.00 $0.00
764 Maintenance reserve account - July $0.00
606 Add: Increase in maintenance reserve $0.00
310 A Less: Bud. w/d from maintenance reserve $0.00 $0.00
766 Reserve for Cur. Exp. Emergencies - July $0.00
607 Add: Increase in cur. exp. emer. reserve $0.00
312 Less: Bud. w/d from cur. exp. emer. reserve $0.00 $0.00
762 Aduit education programs $0.00
750-752,76x Other reserves _ $0.00
601 Appropriations $0.00
602 Less: Expenditures (595,565.34)

Less: Encumbrances ($2,774.50) ($98,335.84) {$98,339.84)

Total appropriated (595,565.34)

Unappropriated:
770 Fund balance, July 1 $0.00
7714 Designated fund balance $0.00
303 Budgeted fund balance $0.00
Total fund balance {$95,565.34)

Total liabilities and fund equity {$95,565.34)



Report of the Secretary to the Board of Education Page 3 nf4
Camdens Promise Charter School 07/101111283;

Starting date 7/1/2018 Ending date 5/31/2019 Fund: 95 STUDENT ACTIVITY FUNDS

Recapitulation of Budgeted Fund Balance:

Budgeted Actual Variance

Appropriations $0.00 $98,339.84 (598,339.84)
Revenues $0.00 ($178,071.89) $178,071.89
Subtotal $0.00 (879,732.05) $79,732.05
Change in capital reserve account:

Plus - Increase in reserve $0.00 $0.00 $0.00

Less - Withdrawal from reserve $0.00 $0.00 $0.00
Subtotal $0.00 {§79.732.05) $79,732.05
Change in maintenance reserve account:

Plus - Increase in reserve $0.00 $0.00 $0.00

Less - Withdrawal from reserve $0.00 $0.00 $0.00
Subtolal $0.00 (579.732.05) §79,732.05
Change in emergency reserve account:

Plus - Increase in reserve $0.00 $0.00 $0.00

Less - Withdrawal from reserve $0.00 $0.00 $0.00
Subtotal $0.00 {878.732.05) $78,732.05

Less: Adjustment for prior year $0.00 $0.00 $0.00
Budgeted fund balance $0.00 (878,732.05) $79,732.05

Prepared and submitted by :

Board Secrelary Date



Report of the Secretary to the Board of Education

Camdens Promise Charter School

Pagl1284t
07/10/19 07:35

Starting date 7/1/2018

Ending date 5/31/2019 Fund: 95 STUDENTACTIVITY FUNDS

Revenues:
(Total of Accounts W/O a Grid# Assigned)

Expenditures:
(Total of Accounts W/O a Grid# Assigned)

Org Budget Transfers Budget Est Actual OverlUnder Unrealized

0 0 0 178,072 (178,072)

Total | o o o 178,072 [ (178,072}
Org Budget Transfers AdjBudget Expended Encumber  Available

0 0 0 95,565 2,774 {98,340)

Total 0 0 of 95565 2774  (98,340]




Report of the Secretary to the Board of Education Page 1 of 8
Camdens Promise Charter School 071291111 g4

Starting date 7/1/2018 Ending date 6/30/2019 Fund: 10 GENERAL FUND

Assets and Resources

Assets:
101 Cash in bank $2,619,799.96
102 - 106 Cash Equivalents $0.00
111 Investments $0.00
116 Capital Reserve Account $0.00
17 Maintenance Reserve Account $0.00
118 Emergency Reserve Account $0.00
121 Tax levy Receivable $88,204.50

Accounts Receivable:

132 Interfund $546,551.45
141 intergovernmental - State ($4,531.10)
142 Intergovernmental - Federal $378.96
143 Intergovernmental - Other $0.00
153, 154 Other (net of estimated uncollectable of $ ) $0.00 $542,399.31

l.oans Receivable;

131 Interfund $0.00

161, 152 Other (Net of estimated uncollectable of $ ) $0.00 $0.00
Other Current Assets ($30,704.28)
Resources:

301 Estimated revenues $29,661,423.00

302 lLess revenues ($30,163,069.34) (§501,646.34)

Total assets and resources ) $2.718,053.15



Check Journal Camdens Promise Charter School

Hand and Machine checks

Page 111286

R dU
ec an nrec checks 07140/19 07:37

Starting date 6/1/2019 Ending date 6/30/2019

Cknum Date | Rec date| Vcode ] .~ Vendor name l Check amount]
001620 06/13/19 9873  Stacy McAnnaney $16.50
001621 06/30/19 1230 SODEXO, INC & ASSOCIATES $169,172.25
002400 06/07/19 2083 SCHOLASTIC BOOK FAIRS-14 $1,499.10
017576 V  05/20/19 06/07/19 9665 Kimberly Haddad ($275.00)
017617 H 06/03/19 1057 SAM'S CLUB $189.99
017618 06/03/19 9225 Al Melendez $79.00
017619 06/03/19 1549 ALL IN ONE BALLOONS $530.00
017620 06/03/19 1876 ALL STAR AWARDS & TROPHIES $2,292,75
017621 06/03/18 1397 ANDREA LEBOO $130.00
017622 06/03/19 1886  ANTHONY DAVENPORT $300.00- 7"
017623 06/03/19 2212 ANTHONY GINESI " $79.00
017624 06/03/19 1841 AP PLUMBING DRAINS LLC $1,017.00
017625 06/03/19 2069 APPLE COMPUTERS $795.00
017626 06/03/19 9173 Bill McCartney $246.00
017627 06/03/19 2046 CAMDEN CHARTER SCHOOL NETWORK $1,073.60
017628 06/03/19 1904 CAROLINE SMITH $31.62
017629 06/03/19 1218 CASA PAYROLL SERVICE $876.50
017630 06/03/19 2005 CHANNING JONES $381.00
017631 06/03/19 9257 Christina Fleming-Vargas $1,950.00
017632 06/03/19 1737 COLES MUSIC SERVICES $118.97
017633 06/03/19 1719  CONSTELLATION NEW ENERGY $7,653.15
017634 06/03/19 9228  Craig McEady $300.00
017635 06/03/19 9223 Domenic Lamonica $81.00
017636 06/03/19 9119 Emergency Care Health and Safety LLC $1,680.00
017637 06/03/19 9970  Epic Sports $162.42
017638 06/03/19 1031 FEDERAL EXPRESS $227.62
017639 06/03/19 1923  FLOYD MARTELL $123.00
017640'V  06/03/19 06/03/19 1815  FUNPLEX

017641 06/03/19 2218  GCA SERVCIES $67,002.67
017642 06/03/19 1272  GREGORY YOUNG $300.00
017643 06/03/19 9180  Harvey Leff $83.00
017644 06/03/19 2278  HENRIETTA HANSON $780.00
017645 06/03/19 1461 HOLCOMB COMMERCIAL $200.00
017646 06/03/19 9118 Honors Graduation $457.00
017647 06/03/19 2170  JAMES DREW $99.00
017648 06/03/19 1817  JAY SILVERMAN $79.00
017649 06/03/19 9776  Jennifer Ramos $275.00
017650 06/03/19 2265  JIM CHUJHACKI $123.00
017651 06/03/19 2182  JOHN COCMBE $143.00



Report of the Secretary to the Board of Education Page 4 of 4

Camdens Promise Charter School 07/29/1112874
Starting date 7/1/2018 Ending date 6/30/2019 Fund: 95 STUDENT ACTIVITY FUNDS

Revenues: Org Budget  Transfers Budget Est Actual Over/lUnder Unrealized

(Total of Accounts W/O a Grid# Assigned) 0 0 0 190,567 (190,567)

Total | 0| 0 o 190,567 (190,567)

Expenditures: Org Budget Transfers AdjBudget Expended Encumber  Available

(Total of Accounts W/O a Grid# Assigned) 0 0 0 189,752 0 {(189,752)

0 ‘

0 189,752 0| (189,752)

Total 0: L




Check Journal Camdens Promise Charter School Page 2 11288
Rec and Unrec checks Hand and Machine checks 07/10/19 07:37
Starting date 6/1/2019 Ending date 6/30/209 o o
Cknum Date | Rec date] Vecode , Vendor name Check amount]
017652 06/03/19 1457 JONES SCHOOL. SUPPLY CO. $1,109.75
017653 06/03/19 2268 JOSEPH STETSER $80.00
017654 06/03/19 ' 9998 KeyStone Refrigeration $1,5671.00
017655 06/03/19 9226 Louis Lenoff $83.00
017656 06/03/19 1872 LOUIS MICCALL $1,650.00
017657 06/03/19 1831 MARK CHECKI $79.00
017658 06/03/19 1194 MARKET STREET PRINTING $2,814.15
017659 06/03/19 9813 Mike Winter $83.00
017660 06/03/19 2226 NJMVC $125.00
017661 06/03/19 1262 ORIENTAL TRADING CO. $149.94
017662 06/03/19 1055 PITNEY BOWES $373.95
017663 06/03/19 1914 PURCHASE POWER $998.62
017664 06/03/19 1492 RAY RUSI $300.00
017665 06/03/19 9177 Robert Cooper $123.00
017666 06/03/19 1163 ROBERT MCGRIFF $300.00
017667 06/03/19 9113 Robert OConnor $142.00
017668 06/03/19 1543 ROLAND CARTER $300.00
017669 06/03/19 1778 ROSS HAGSTOZ $123.00
017670 06/03/19 8092 S&S Worldwide $213.22
017671 06/03/19 2355 SAFEGUARD BUSINESS SYSTENMS $494.02
017672 06/03/19 1540 SCHOOL NURSE SUPPLY, INC $529.33
017673 06/03/19 1217 SHINDIGZ $455.36
017674 06/03/19 1385 STEVE HARDWICK $300.00
017675 06/03/19 9224 Tom Sution $83.00
017676 06/03/19 1273 TYREE NOBLES $300.00
017677 06/03/19 1463 WEX BANK $4,334.96
017678 H 06/04/19 1057 SAM'S CLUB $613.82
017679 H 06/05/19 1057 SAM'S CLUB $108.84
017680 06/07/19 1876 ALL STAR AWARDS & TROPHIES $950.00
017681 06/07/19 1861 CDWG $1,358.47
017682 06/07/19 1346 CENTER FOR AQUATIC SCIENCES $13,988.45
017683 06/07/19 1719 CONSTELLATION NEW ENERGY $6,156.85
017684 06/07/19 1407 DARA ASH $103.50
017685 06/07/19 1819 FLEXFACTS $168.00
017686 06/07/18 1176 FLOWERS BY MENDEZ & JACKEL $134.99
017687 06/07119 9235 Frederick Alden $432.00
017688 06/07/19 1461 HOLCOWNMB COMMERCIAL $1,430.00
017689 06/07/19 1766 HORIZON AV, LLC $13,219.73
$281.80

017690 06/07/19 9856 iFixit



Check Journal Camdens Promise Charter School Page 3of 5
Rec and Unrec checks Hand and Machine checks 07M0/19 0711289
Starting date 6/1/2019 Ending date 6/30/2019

Cknum Date | Rec date] Vcode l Vendor name Check amountl
017691 06/07/19 9665 Kimberly Haddad $275.00
017692 06/07/19 1262  ORIENTAL TRADING CO. $35.16
017693 06/07/19 9028 Parker McCay P.A. $101.55
017694 06/07/19 1949 PATRICK ARDIS $300.00
017695 06/07/19 . 1236 PROFORMA DYNAMIC RESOURCES $4,005.00
017696 06/07/19 1191 SCHOOL SPECIALTY $4,046.03
017697 06/07/19 1217  SHINDIGZ $106.95
017698 06/07/19 2415  STAPLES ADVANTAGE $4,097.97
017699 06/07/19 1790  TEAM EXPRESS $124.93
017700 06/10/19 9991 E & | Construction $13,000.00
017701 H 06/14/19 1057  SAM'S CLUB $482.17
017702 06/20/19 1549  ALL IN ONE BALLLOONS $1,788.00
017703 06/20/19 1835  ANY GARMENT CLEANERS $315.00
017704 06/20/19 1841 AP PLUNMBING DRAINS LLC $400.00
017705 06/20/19 9541 Axel Rad Screen Printing $352.88
017706 06/20/19 1426 CAPE MAY COUNTY PARK & ZOO $400.00
017707 06/20/19 1218 CASA PAYROLL SERVICE $415.55
017708 06/20/19 1114 CEDAR RUN REFUGE $150.00
017709 06/20/19 1328  CIGNA HEALTHCARE $300,503.11
017710 06/20/19 1719 CONSTELLATION NEW ENERGY $8,647.89
017711 06/20/19 2206 ELMWOOD PARK 200 $1,467.80
017712 06/20/19 1031 FEDERAL EXPRESS $234.61
017713 06/20/19 1819 FLEXFACTS $168.00
017714 06/20/19 1152 HOME DEPOT $1,965.21
017715 06/20/19 1482  JC TOURS $4,178.08
017716 06/20/18 1942  JOJI THOMPSON $42.70
017717 06/20/19 1142 JW PEPPER & CO. $193.49
017718 06/20/19 9117 Kendra Bushee $50.00
017719 06/20/19 2226 NJMVC $966.00
017720 06/20/19 1822 PHILADELPHIA ZOO $385.00
017721 06/20/19 1236 PROFORNA DYNANIC RESOURCES $6,300.00
017722 06/20/19 1017 PRUDENTIAL $316.54
017723 06/20/19 1014  STAPLES ADVANTAGE $1,577.91
017724 06/20/18 2415 STAPLES ADVANTAGE $220.35
017725 06/20/19 1813 SWIMOUTLET $203.01
017726 06/20/19 1484  WB MASON $6,118.09
017727 06/20/19 1068 AT&T $544.09
017728 06/20/19 9991 E & | Construction $6,000.00
017729 06/24/19 9991 E & | Construction $17,700.00



Camdens Promise Charter School
Hand and Machine checks

Check Journal Page 4 0111290

Rec and Unrec checks
0710119 07:37

Starting date 6/1/2019 Ending date 6/30/2019

Cknum[ Date [ Rec détef Vcode ' ‘Vendor name Check amount]
017732 06/30/19 1841 AP PLUMBING DRAINS LLC $350.00
017733 06/30/19 1846 BARNES AND NOBLE $5,973.60
017734 06/30/19 1775 CANIDEN COUNTY ED. SERVICES $21,462.53
017735 06/30/19 1218 CASA PAYROLL SERVICE $324.15
017736 06/30/19 1861 CbWG $1,802.78
017737 06/30/19 1737 COLES MUSIC SERVICES $2,136.59
017738 06/30/19 1719 CONSTELLATION NEW ENERGY $3,658.40
017739 06/30/19 2299 EQUITABLE EQUIVEST $3,000.00
017740 06/30/19 1244 FABRIZIO PIZZA $1,894.95
017741 06/30/19 1213 GRAINGER $5,091.47
017742 06/30/19 1461 HOLCOMB COMMERCIAL $995.71
017743 06/30/19 1152 HOME DEPOT $971.76
017744 06/30/19 9006 IAC Industries $10,721.00
017745 06/30/19 1404 IRON MOUNTAIN INFORMATION $1,700.68
017746 06/30/19 1691 IXL $7,675.00
017747 06/30/19 9640 J.L. Smith Company $343.65
017748 06/30/19 2332 LEARNINGATOZ $1,299.60
017749 06/30/19 1262 ORIENTAL TRADING CO. $1,876.90
017750 06/30/19 9028 Parker McCay P.A. $1,890.40
017751 06/30/19 1032 PITTSGROVE TWP SCHOOLS $629.08
017752 06/30/19 1828 POOL OPERATION MANAGEMENT $29.00
017753 06/30/19 1814  PURCHASE POWER $1,832.86
017754 06/30/18 9100 Raptor Technologies $9,309.00
017755 06/30/19 1014  STAPLES ADVANTAGE $3,935.53
017756 06/30/19 2415  STAPLES ADVANTAGE $498.85
017757 06/30/19 2300 VOYARETIREMENT INSURANCE $9,000.00
017758 06/30/19 1843  WEST MUSIC $227.35
017759 06/30/19 1463  WEX BANK $2,307.26
017760 06/30/19 1538 WILLIAM H. SADLIER, INC $2,551.47
017761 06/30/19 1348  WOLFINGTON BODY COMPANY $8,491.30
017762 06/30/19 1168 XTEL COMMUNICATIONS $3,583.13
B31277 06/03/19 2292 LINE SYSTEMS $10,001.00
B31278 06/03/19 2292  LINE SYSTEMS $10,002.00
B31279 06/03119 2292  LINE SYSTEMS $10,000.00
B31280 06/03/19 2292 LINE SYSTEMS $7,260.67
B31366 06/10/18 1234  CPCS-WARRANT ACCT $30,377.70
B31433 06/03/19 1017  TD BANK, N.A. $26,329.21
B31434 06/30/M19 1234  CPCS-WARRANT ACCT $62,309.71
F31368 06/11/19 9989 PAYROLL VENDOR $769,528.88
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Rec and Unrec checks Hand and Machine checks o07/0M9 07:11291
Starting date  6/1/2019 Ending date 6/30/2019 N o
Cknum Date | Rec dater Vcode [ Vendor name | { Check amountl
F31370 06/14/19 9999 PAYROLL VENDOR $394,962.64
F31400 06/27/19 9998 PAYROLL VENDOR $205,217.49
Fund Totals

10  GENERAL FUND $56,774.01

11 GENERAL CURRENT EXPENSE $1,851,277.78

20 SPECIAL REVENUE FUNDS $163,610.98

60 ENTERPRISE FUNDS $180,215.98

95 STUDENT ACTIVITY FUNDS $94,186.51

Total for all checks listed

Prepared and submitted by:

Board Secrefary

$2,346,065.26

Date
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To: Charter School Leaders/SBA

From: Office of Charter Schools — Finance Unit
New Jersey Department of Education

YEAR-END AUDITOR INFORMATION

Name of Charter/Renaissance School:

Camden’ wromease C /)4/740/ scheo /

Name of Auditing Firm:

Night N5, Colita Folpa

Address of Auditor: .
44| < Blcck Horse PiKe
Po Box 197 _
Williamstoun , pJT OFOT 4

Date of appointment***

Iy 10,3)0/7

Start Date of Fieldwork: 1

Suly '15;_&0/7

Anticipated date of audit completion:

Wcember 1, 2017

**%Attach a copy of the board resolution appointing the auditor.




Assuranceit

By checking each of the boxes and signing on the second page, the school confirms compliance with
each of the statements listed. Once signed, save the document as a .PDF file named “Appendix A
Statements of Assurance” and upload it to Homeroom. See page 2 of the annual report template for
submission details.

O

Instructional Providers. The School shall employ or otherwise utilize in instructional
positions only those individuals who are certified in accordance with the requirements
applicable to other public schools, or who are otherwise qualified to teach undersection
N.J.A.C. 6A:S et seq., and applicable federal law. For the purposes of this section,
"instructional positions" means classroom teachers and professional support staff.

Background Checks; Fingerprinting. The School shall maintain and implement
procedures for conducting background checks (including a fingerprint check for a
criminal record) of, and appointing on an emergency conditional basis (if applicable}, all
school employees and prospective employees (whether part or full time) of the School,
as well as any individual who has regular access to the students enrolled in the school
(including, but not limited to, employees and agents of any company or organization
which is a party to a contract to provide services to the School) to the extent required by
applicable law, including sections N.J.S.A. 18A:6-7.1, et esq.

Educational Program. The School shall implement and provide educational programs
that that are compliant with the New Jersey Student Learning Standards.

Student Disciplinary Code._The School shall maintain written rules and procedures for
student discipline, including guidelines for suspension and expulsion, and shall
disseminate those procedures to students and parents. Such guidelines and procedures
must be consistent with applicable law including, but not limited to, requirements for
due process, provision of alternative instruction and federal laws and regulations
governing the discipline and placement of students with disabilities.

Provision of Services. The School shall provide services and accommodations to
students with disabilities in accordance with any relevant polices adopted, as well as
with all applicable provisions of the Individuals with Disabilities Education Act (20U.S.C.
§ 1401 et seq.) (the “IDEA”), the Americans with Disabilities Act (42 U.S.C. § 12101 et
seq.) {the “ADA”} and section 504 of the Rehabilitation Act of 1973 (29 U.5.C. § 794)
(“Section 504”) and all applicable regulations promulgated pursuant to such federal
laws. This includes providing services to attending students with disabilities in
accordance with the individualized education program (“IEP”) recommended by a
student’s IEP team. The School shall comply with all applicable provisions of section
N.J.S.A. 18A:46-1 et seq., and section N.J.A.C. 6A:11-4.8 of the Regulations concerning
the provision of services to students with disabilities.

Facility; Location. The School shall take such actions as are necessary to ensure that the
Facility Agreement, licenses and certificates are valid and in force at all times that the
Charter is in effect. Pursuant to N.J.A.C. 6A:11-2.2, actions shall include at a minimum: a
new lease, mortgage or title to its facility (if the charter school has changed facilities); a
valid certificate of occupancy for "E" (education) use issued by the local mumcnpal

NJDOE, Office of Charter and Renaissance Schools
Annual Report Template
Updated June 2019 Page 1
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enforcing official at N.J.A.C. 5:32-2 (if the charter school has changed facilities); an
annual sanitary inspection report with satisfactory rating; and an annual fire inspection
certificate with "Ae" (education) code life hazard use at N.J.A.C. 5:70-4.

Signature of School Official (School Lead):
Date:

Print Full Name:
Title:
Signature of Signatory Official (President, Board of Trustees):

Date:

Print Full Name:

Title:

NJDOE, Office of Charter and Renaissance Schools
Annual Report Template
Updated June 2019 Page 2
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Applicant: 80 6107 CAMDEN PROMISE CHARTER - Camden Application Scctions | IDEA Consolidated
10EA G - 00 " Printer-Friendty
cycle: Orginal AppEcation Project Perlod: 2/1/2019 - 6/30/2020 Clck to fletem 1o GS Acess/Sekeet Page

Clzk to Retumo ¥2au List /7 Sgn Owt

-l Contact l Refusal ” ” LEA ” ” MOEIExcessl Nonpublic IDEA Budget !Appllm(lon” Speclal || Amandment || Application
% Information |} of Funds Allocations Determinations CCEIS/CEIS Cost lCertmcallon Assurances Summary"s"bmkl History Conditlons |} Explanation Peint

Budgcet Summoary
I ﬂ{-’,’{;},‘_}’c’:’ Expenditure Category ’ BASIC l PRESCHOOL |
Public CEIS Nenpublic Total Publlc Nonpublic Total
Amotnt A t A t A t Amount Amount
100 Instruction
pPorsonal Services - Salarles d
Instruction Purchased Scrvices [
Other Purchased Services 0
L [
Hnstruction Other objects 2
200 Support Services
[Personal Scrvices - Salaties 278500] 278500 9 9
97475 9747
87879 B787 738 7386
o
o
3938 398
ther Objocts d |
lndirect Cost o o 0
400 Fac. Acq. and Construction Scr.
00-720 Auilding/Renovation o o a d d d [
00-731 tnstructional Equipment o o o o o a o
WD0-732_____ JNon Instructional Equipment o [ ol o o [i] -
520 Other
520-930 Ischeolwide o o 9 d j d
iTotol Project Budgeted 467848 o [+ 46784 7361 a 736
Alloeation 46784 736
Difference between allocation and total ’ e o
budget
‘Non%ub proportionate share 5] N i i

PRD 2.0 user ID: GRANTSB06107
New Jersey Department of Educatlon
Send Q to: lp@doe.nj.gov

1/8/2019. 9:44 AM



IDEA 2019-020 Salary
-Melissa Hocko - 92,500
-Robin Thorne - 60,000
-Sharon Damon - 65,000
-Helen Cassell - 61,000
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Budget Summary

https:/njdoe.mtwgms.org/NJDOEGmsWeb/Budget/N (11297n

Applicant: B0 6307 CAMDEN PROMISE CHARTER - Camden Applicatlon Sectiom [ESEA Consolidated
Applkatian: ESEA Consoldated - 00 . Printer-Friendly
Cysle: Odgnal AppScation Project Perlod: 7/1/2019 - 9/30/2020 CEck Lo Raturn 19 6¥S Aucess/Sekat Page

CRek to Retumiabanes LR / Syn Out

Contact All [ Budget Application Special Amendment |[ Application I
Iiverv[cw ” lnformaxlonjl Allocations “ Refusals of Funds l Other ” Assurances “ Summgagy “ Submit ] ’;ip!slory ” Cor?dmnns ” Explanation p‘;’rlnk
Budget Summary Instructlons
The application hos been submitted. No more s will be saved for the application.
Function / Object Title T-A Title I Reallocated  Title X SYA Part A Title X1-A Tithe XIX Title I Immigrant  Title IV Part A Tille V RLIS
100 Instruction
100-100 $997.00 520,00 S $10,000 $1,500 S
100-300 ‘ s $8,001 s
100-500 1 $15,0000 s S
100-500 525,008 5529 S 53,237 S84 531,99 S
100-800 I s $20,80 sq
Support Scrvices
$9,00 ] § £96,000] gg
$242,701 $1,5300 s 533.% 53,500 $115 K]
S $£31,65 54,000 519,121 $
S S
5 .
$553 % sﬁq s
S $!
sol ] sy
Fac, Acq. and Construction Scr.
s sof
S S
: £
Schoolwide
| I | sof I 1 1 ] sol
Program Admi ation
] 5‘3 ] St
$1,274,301 s«u,% s $161,25] s_z;,ga_;{ 52,45 575,811 S|
ota] Avallable $1,274,30) 541,82 ﬁ 5161,25 521,23 52,45 $79,811) s
mount Remalnln 50 st S S| SOl so so sq

PRD 2.0 user ID: GRANTS806107
New Jersey Departmient of Education
Send Q o doe.nj.gov
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Good morning,

You may or may not have seen the following “Fiscal Year 2019-20 State Budget Notification” Broadcast
yet, it was released yesterday, July 9. It is extremely important that you review the information
provided thoroughly.

ALL districts are eligible to apply for emergency aid.

The application will be completed through Homeroom under “Emergency Aid Application”. The
application review/approval process will be completed by NJDOE Division of Finance staff, not County
Office staff, but feel free to contact the County Office with questions.

As stated in the Broadcast, district applications must be complete, appropriately titled, and in the
prescribed format (where applicable). A Board Resolution is required and Board approval to apply has
to take place prior to the August 9, 2019 due date, no exceptions. If there are no regular meetings
scheduled prior to that date, please schedule a special meeting. Please review the extensive “Required
Submission Items” immediately, to insure you are prepared to submit all required documentation by
the due date, no exceptions, late submissions will not be accepted.

Suzanne
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School Security Drill Statement of Assurance

Pursuant to 18A:41-1, every principal of a school of two or more rooms, or of a school of one
room, when located above the first story of a building, shall have at least one fire drill and one
school security drill each month within the school hours, including any summer months during
which the school is open for instructional programs. A law enforcement officer shall be present
ata minimum of one school security drill each school year.

Annually, schools are required to hold a minimum of two of each of the following security drills:
¢ Active shooter;
e Evacuation (non- fire);
Bomb threat; and
Lockdown.

Other security drills and activities may be practiced to satisfy the remaining drills required by
this law. They include:

* Shelter-in-place;

* Reverse evacuation;

¢ Evacuation to relocation site;

¢ Testing of school’s notification system and procedures;

¢ Testing of school’s communication system and procedures;

+ Tabletop exercise; and

o Full scale exercise.

Annually, districts are required to submit this statement to their County Office of Educationby
June 30 of each year. The county office shall send an informational copy to the respective
county prosecutor's office. Nonpublic schools annually submit this statement to the respective

county prosecutor’s office by June 30 of each year.

Upon completion, send this Statement of Assurance document and retain the Security Drill
Record Form for your records.

Certification
iR \“:@'SE'OL Oé)(}u)"—--/{ , being the Chief School Administrator of

' i (
G&s'\" fﬂe S QMt i« Q\MJ"I/, do hereby certify that, pursuant to 18A:41-1, all

requirements have been met relating to the practicing of school security drills.

Date: 7/’&* W

3 v
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DEPARTMENT OF AGRICULTURE
Division of Food & Nutrition
PHILIP D. MURPHY PO Box334 DOUGLAS H. FISHER
Governor TRENTON NJ 08625-0334
SHEILA Y. OLIVER
Lt. Governor
To: Schools Selected to Participate in the Fresh Fruit and Vegetable Program
for the 2019-2020 School Year
From: Arleen Ramos-Szatmary, Coordinator School Nutrition Programs - ol
‘\ zu}: -‘: ’/.-»"‘_
Janet Celi, Fresh Fruit & Vegetable Program Coordinator
Date: June 10, 2019
Subject: Award Information

CONGRATULATIONS! You are receiving this memo to announce that your school has been selected
to participate in the Fresh Fruit and Vegetable Program (FFVP) for the 2019-2020 school year, Please
refer to the enclosed Excel spreadsheet which lists, in county order, the names of all theschools
selected, along with the total amount of funding awarded to each school for October 2019 fo June
30,2020. All schools will receive a separate budget for the month of September. This hudget will
be sent out in August. (WOTE: Districts that applied for more than one school should carefilly review
the atiached sheer, as not all schools may have been selected).

This year all schools will be required to start the program September 1, 2019 andrun it till
June 30, 2020.

All schools that were in the program for 2018-2019 must have 10% or less remaining in theix
budget as of June 30, 2019. ‘We will review each of these schools’ budgets following submission of
your June 2019 voucher for budget compliance. Schools with remaining balances exceeding 10%
of their budget will not be permitted to participate in the FEVP for the 2019-2020 schodl year.

The funding has been allocated at $50.00 per student for the year, based on enrollment figures from your
March Child Nutrition Voucher. If your school agreed to participate in the Jersey Fresh requiements
outlined in question #9 of the FFVP application your school will receive $55.00 per student and also be
given priority when additional funds are available for the FEVP program.

This memo is your school’s official award letter. This year the Fresh Fruit and Vegetable Program
Addendum will be included in SNEARS when you complete your Child Nutrition Application
Paclet.

New Jersey Is An Equal Opportinity Employer « www.nj.gov/agricullure



11307

As required by USDA, schools were primarily selected according to the highest percentage of free and
reduced price eligible students. However, this year we received an overwhelmingly largemumber of
applications with high free and reduced percentages, so all applications were also reviewed for
completeness, accuracy and utilization of money for all NJDA grants awarded to these specific schools.
Schools must also be operating all Child Nutrition Programs in accordance with all state and federal
regulations. Schools currently in the program were reviewed for compliance to the FFVP guidelines.
Applications that did not comply with all of the instructions and guidelines were disqualified,

PLEASE NOTE:

© Selected schools that were NOT in the program for the 2018-2019 school yearMUST
attend an orientation, dates to be announced. Current FEVP schools are also welcome
to attend.
(Schools that must attend this orientation will have the word “NEW?” Iisted nextio the
school name on the attached excel spreadsheet.,)

» Selected schools that were previously in the FFVP for school year 2018-2019 musthave at
least one person register for an online webinar in September, date to be announced,

Very important information and resources regarding the implementation and management of this
program will be discussed at the orientation and on the webinar, including the process required to receive
.the funding.

We look forward to working with you in this program! Feel free to contact Janet Celi, FFVP
Coordinator, with any questions or concerns at 609-744-3562.



11308

wmmwm%mw [4%14 SIEpesOy-§OAssieq zjey| A [uold suspuie) G1290080; uspuu
= : :mmv .>>mz SO OPUd SUspwed| A [uold suspuled| 1z90080| uspw
+L390Ng  [Buuwpdng| TSN Jjooyosg :Aesisp JolsIq S Juby | Auno:




11309

June 26, 2019

E-rate Partners, LLC

5701 East Circle Drive #133
Cicero, New York 13039

Tel: 315-254-2022

Fax: 888-372-8303
wwiw.eratepariners.con

Camden’s Promise Charter Jessica.nilsen@eratepariners.com
Ms. Richelle Baughn

879 Beideman Avenue

Camden, NJ 08105

Re:  Agreement between Camden’s Promise Charter and E-rate Partners, LLC for
E-rate Services for Funding Year 2020 and Funding Year 2021

Dear Ms. Baughn,

E-rate Partners, LLC is pleased to provide this Agreement to Camden’s Promise Charter for Professional E-rate
Consulting Services.

This Agreement is made as of June 26, 2019 between Camden’s Promise Charter and E-rate Partners, LLC.
Camden’s Promise Charter (District) employs E-rate Partners, LLC (E-rate Partners) to perform services, to
serve as the District’s representative and to provide consultation and advice for a fee (as set forth below) in
connection with Funding Year 2020 (July 1, 2020-June 30, 2021) and Funding Year 2021 (July 1,2021-
June 30, 2022) of the Schools & Libraries Universal Service Support Mechanism (E-rate Program) for the
District (the Agreement).

We are already planning and preparing for the Funding Year 2020 application cycle, which begins Fall 2019,
and Jook forward to working with you as your E-rate consultant. A complete description of the Funding Year
2020 application cycle is included in Appendix A.

E-rate Partners’ Services

Upon execution of this Agreement granting authority to proceed from the District, E-rate Partners shall perform
the following services:

Prepare and submit all required forms (as described in Appendix A) and correspondence necessary for
program compliance throughout the complete E-rate funding cycle for eligible Category 1 services. E-
rate Partners will attach all necessary District provided agreements, proposals or contract information as
requested by representatives of the E-rate Program.

Collect and analyze required data from the District’s E-rate staff relevant to the assignment asto its
conformity with the E-rate Application process guidelines.

1]

o Serve as the liaison between the District and the Universal Service Administrative Company Schools &
Libraries Division (SLD) and respond to all SLD inquiries pertinent to the District’s applications and
reimbursements.

o Maintain documentation on the District’s applications and related SLD correspondence.
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Camden’s Promise Charter
June 26, 2019

©

Support the District by proactively seeking out critical information from the SLD on issues of
interpretation relative to E-rate rules and guidelines.

If authorized in writing by the District, Additional Services, related to this Agreement, will be
performed by E-rate Partners for a mutually agreed upon additional fee. E-rate Partners’ Additional
Services will be performed and completed within the time period mutually agreed to in writing by the
parties at the time such services are authorized. The District shall pay E-rate Partners for all Additional
Services rendered on the basis agreed to in writing by the parties at the time such services are
authorized.

Since it is impossible to determine if the District will be chosen by the SLD for a Site Visit, Selective
Review, Audit or similar activity or process, E-rate Partners’ efforts to support the Dislict in these
matters will be considered Additional Services and will be billed on 2 Time basis at $85hour and a

Materials and Trave] basis at E-rate Partners’cost.

District’s Responsibilities

The District shall do the following:

Designate an individual who will have the authority to act on the District’s behalf on matters goncerning
this Agreement.

Furnish to E-rate Partners all information pertinent fo this Agreement and authorize E-rate Partners to
obtain additional contract information, invoices, reports and data as required. E-rate Partnersshall be

entitled to use and rely upon all such information and services provided by the District or others on the
District’s behalf in performing E-rate Partners® services under this Agreement.

Provide all information in a timely fashion to E-rate Partners.
Ensure that all information requested by E-rate Partners is complete, updated, and correct.

Bear all costs incident to compliance with the requirements of this Section.

Period of Service

E-rate Partners’ Services will be performed within a timely manner in compliance with E-rate pro gram
filing requirements. E-rate Partners® Services under this Agreement will be complete when fhe
reimbursement process is finished (as described in Appendix A), unless earlier terminated aspovided

for herein.

If any time period within or date by which any of E-rate Partners’ services are to be completed is
exceeded through no fault of E-rate Partners, at that time E-rate Partners shall be entitled to equitable
adjustment of rates and amounts of compensation provided for elsewhere in this Agreement foreflect,
reasonable costs incurred by B-rate Partners in connection with such an extension and the faclthat the

time for performance under this Agreement has been revised.

Page 2
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Ms.Richelle.Baughn
Camden’s Promise Charter
June 26, 2019

Fee and Invoicing
Our proposed fee is calculated as follows:

E-rate Partners’ annual fee for Funding Year 2020 Category 1 will be $3,500.00. E-rate Partners will invoice
50%, or $1,750.00, in October 012019, and 50%, or $1,750.00, in April of 2020.

E-rate Partners’ annual fee for Funding Year 2021 Category 1 will be $3,500.00. E-rate Partnerswill invoice
50%, or $1,750.00, in October of 2020, and 50%, or $1,750.00, in April of 2021.

E-rate Partners’ fee for Category 2 services for E-rate Funding Year 2020 will be $600.00 per E-rate Funding
Year 2020 Funding Request (FRN). E-rate Partners will invoice 50%, or $300.00/FRN, in April of 2020, and
50%, or $300.00/FRN, upon receipt of a Funding Commitment Decision Letter committing funding to the
District.

E-rate Partners® fee for Category 2 services for E-rate Funding Year 2021 will be $600.00 per E-rate Funding
Year 2021 Funding Request (FRN). E-rate Partners will invoice 50%, or $300.00/FRN, in April 0f2021, and
50%, or $300.00/FRN, upon receipt of a Funding Commitment Decision Letter committing finding to the
District.

o E-rate Partners shall submit invoices for Basic Services to the District according to the payment
schedule above. All payments to E-rate Partners are due and payable 30 days from the date ofinvoice.
Any amount due E-rate Partners upon expiration or earlier termination of this Agreement shall survive
and remain a continuing obligation of the District. E-rate Partners shall be entitled to recoverall
attorneys” fees and court costs in connection with the collection of any amounts due and/or enforcement
of the terms of this Agreement.

e Ifthe District fails to make any payment due E-rate Partners for services and expenses within sixty (60)
days after receipt of E-rate Partners’ invoice, the amount due E-rate Partners will be increasedat the rate
of nine percent (9%) per annum from said sixtieth (60) day, accrued at .075% monthly. Afterthe 60%
day, E-rate Partners may, after giving seven (7) days' written notice to the District, suspend sevices
under this Agreement until E-rate Partners has been paid in full all amounts due and owing for services,
expenses and charges.

o The Term of this Agreement shall be for two funding years. The Agreement may be subjectiorenewal
at the end of the term at a mutually agreeable compensation rate.

Termination

e Termination for Cause.
This Agreement may be terminated by the District for cause based on any of the following reasons: (i)
E-rate Partners’ negligence or misconduct that would make its continued association with the District
prejudicial to the best interests of the District; (ii) E-rate Partners’ breach of any material term or
condition of this Agreement which remains uncured fifteen (15) days after receipt of written notice
detailing the breach.

This Agreement may be terminated for cause by E-rate Partners: (i) at any time during a suspension of
services due to nonpayment as set forth above; or (ii) upon District’s breach of any material tem or
condition of this Agreement which remains uncured fifteen (15) days after receipt of written notice

Page 3
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detailing the breach.

» Termination for Convenience. Either party may terminate this Agreement for its convenience without
cause, upon fifteen (15) days prior written notice to the other of them.

e Effect of Termination. Termination of this Agreement pursuant to this Article will not in anyway (a)
compromise or constitute a waiver of any ri ght or remedy of either party at law or in equity, or (b) affect
any provision of this Agreement that will survive such termination, or (c) and under no legal theory
whether in tort, contract, equity or otherwise cause E-rate Partners and/or it members to be lisble to
District or any other person or entity for any indirect, special, incidental or consequential damages of
any character even if E-rate Partners shall have been informed of the possibility of such damages or for
any claim by any other party. Further, in no event shall E-rate Partners’ liability under any provision of
this Agreement exceed the fees charged by E-rate Partners under this Agreement. This paragraph shall
survive the expiration or earlier termination of this Agreement.

General Considerations

»  E-rate Partners and the District hereby mutually agree to indemnify, and hold the other harmless, as well
as their respective members, officers, directors, employees, and consultants against any and all liability,
damage, and expenses (including attorneys’ fees and court costs) of whatever kind or nature which, they
may directly or indirectly incur, suffer or be required to pay by reason of the breach by the applicable
party of its duties and obligations under this Agreement. This paragraph shall survive the expiration or
earlier termination of this Agreement.

e This Agreement and the rights and duties hereunder shall not be assigned by either party without the
prior written consent of the other, and any purported assignment of this Agreement without ssid consent
of the other shall be considered null and void.

o Nothing contained in this Agreement shall prevent E-rate Partners from employing independent
subcontractors and consultants as E-rate Partners may deem appropriate to assist in the perfomance of
services hereunder.

» Nothing contained in this Agreement shall be construed to give any rights or benefits to any third party,
and all duties and responsibilities undertaken pursuant to this Agreement will be for the soleand
exclusive benefit of the District and E-rate Partners and not for the benefit of any other third party .

 E-rate Partners and the District shall endeavor to resolve claims, disputes and other matters inquestion
between them by mediation as a condition precedent to the institution of legal or equitable prceedings
by either party. Unless the parties mutually agree otherwise, the mediation shall be in accordince with
the rules of the American Arbitration Association currently in effect. The parties agree to divide equally
the mediator’s fee and any filing fees associated therewith.

e Provisions of this Agreement shall be construed in accordance with the laws of the State of New York
and shall inure to the benefit of the respective parties, their heirs, personal representatives andassigns.
The provisions of this Agreement are severable, and in the event any provision hereof is determined to
be invalid or unenforceable, such invalidity or unenforceability shall not in any way affect thevalidity or
enforceability of the remaining provisions herein.

Page 4



11313

—————Ms-Richelle Baughn

Camden’s Promise Charter
June 26, 2019

» This Agreement constitutes the entire Agreement between the District and E-rate Partners and
supersedes all prior written or oral understandings. This Agreement may only be amended,
supplemented, modified or canceled in writing duly executed by both parties.

Conclusion

E-rate Partners would be proud to have the opportunity to serve Camden’s Promise Charter as your Professional
E-rate Consultant. We look forward to working with you over the next two Funding Years. If you have any
questions please call Kelly Walrath at 315-254-2018,

IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement as of the day and yearfirst above

writfen.
DISTRICT E-rate Partners, LLC '
(Sigoature) (Signature)
Jessica A. Nilsen
(Printed Name) (Printed Name)
June 26, 2019
(Date) (Date)
Member
(Title) (Title)
Address for Giving Notices: Address for Giving Notices:

5701 East Circle Drive #133

Cicero, New York 13039

Page 5



11314

Ms.Richelle Baughn

Camden’s Promise Charter
June 26, 2019

Appendix A

) Funding Year 2020 (July 1,2020 —June 30, 2021) E-rate Process
(Funding Year 2021 (July 1, 2021-June 30, 2022) E-rate Process will follow a similar timeline beginning in October 2020)

Quesrz'onnaire-—October—December 2019

E-rate Partners will send the District an information packet to gather data for the Funding Year 2020 E-rate process
including any new services and/or Reguests for Proposals (RFPs) that the District is planning. Once we havereceived
your completed packet we will begin preparing your Form 470,

Competitive Bidding (FCC Form 4 70)—October 201 9-January 2020
The Form 470 is an invitation to bid. It is-the first FCC form that must be filed in order to receive B-rate discounts. All

the Form 470 is filed, it is posted to the SLD web site fora mandatory 28-day competitive bidding in conjunclion with the
release of any RFPs. E-rate Partners will post the Form 470 based on the District’s questionnaire and adviseyou of the

established before the Form 471 can be submitted. E-rate Partners will offer assistance documenting bids received and
your selection process, but the responsibility for selecting service providers remains with the District.

Application (FCC Form 471 )-January-March 2020

The Form 471 is the second FCC form B-rate Partners will submit on your behalf. The Form 471 lists the finding requests
(FRNs) for your E-rate eligible services. Each FRN indicates the associated costs, the entities that are eligibleloreceive
the services, and the calculated discount rate for the services. Ifapplicable, legal contracts must be in place before a Form
471 can be submitted. Contracts established after the 471 is submitted will not be eligible for E-rate reimbursement.

Application Review (Program Integrity Assurance)—March-October 2020

During Program Integrity Assurance (PIA), SLD representatives will contact us with questions regarding your
application(s). E-rate Partners will respond to PTA questions on your behalf, Occasionally the SLD will ask questions that
require us to gather more information from you. There is typically a 15-day (including weekends and holidays)response
deadline on PIA questions, so requested information must be provided in a timely manner.

Response to Funding Commitment Decision—March-November 2020

A Funding Commitment Decisions Letter (FCDL) is the written documentation from the SLD describing theamount of
funding allocated for E-rate eligible services. Upon receipt of an FCDL, we will review the F CDL, provide acopy to you
for your review and submit a Form 486. The Form 486 indicates the District’s intent to receive and pay for E-nte eligible
services. If'a funding request is denied for some reason an initial appeal process will be initiated and appropriale letters
submitted with the goal of reversing the decision.

Reimbursement Process (FCC Form 4 72)-May-December 2021

The Form 472, also known as the BEAR Form, is used to request reimbursement, at your approved discount 1ale, on
services for which you have paid in full. -
Category 1: E-rate Partners will administer the BEAR process in 2 rounds per Funding Year. The first round wil request
reimbursements on actual expenses incurred July through December. The second round will cover January thiough June.
E-rate Partners will request the necessary invoice copies from you. Upon approval of a BEAR Form, USAC vjll deposit
the reimbursement into your account.

Category 2: E-rate Partners will administer the BEAR process when we receive invoices copies from you.

If you would rather not wait for the BEAR process, you may opt to receive discounted invoices (you pay justihe
undiscounted portion) and let service providers file for payment from the SLD.

Page 6



MEMBERSHIP RESOLUTION
NEW JERSEY STATE INTERSCHOLASTIC ATHLETIC ASSOCIATION

The Board of educatlon of School District No. County of
State of New Jersey, as provided for In Chapter 172 Laws 1979 (N.).5.A, 18A:11-3, et seq.)

herewlth enrolls High School
as @ member of the New Jersey State Interscholastic Athletlc Assoclatlon to partlcipate In the approved Interschool
athletic program sponsored by the NJSIAA.

This sesolution to continue to effect until or unless rescinded by the Board of Education and shall be included
among those policles adopted annually by the Board. Pursuant to N.LS.A, 184:11-3 In adopting this resolution, the
Board of Education odopts os Its own pollcy and agrees to be governed by the Constitution Bylows and Rules and
Regulotions of the NISIAA.

A photocopy of the minutes slgnlfying the adoptlon of this membership resolutlon is attached.

Administrative Responsibillty—The Association must rely upon the voluntary complfance by Its member
schools in enforcing the ellgibliity standards set forth In Bylaws, Article V. Toward that end, the Principal in each
member school has the afflymativa obligation to report to the NJSIAA any violations of these standards. The fact
that a school has disclosed that there has been an ellglbillty violatlon will not relleve the affected school of
sanctlons that may be Imposed against it, pursuant to Artlcle X of the Bylaws, Including the forfelture of games or
events. However, the fallure to disclose an eliglbility violation may be grounds for Imposing additional sanctions
upon the offending school,

In addition, a school must malntaln a status of “Member In Good Standing” as outlined In the Principal’s
Affldavit to remaln eliglble for NISIAA activities and tournaments.

Date of Board Approval Signature /Secretary of Board of Education

Rev. 5/1/14

o
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NEW JERSEY STATE INTERS CHOLASTIC ATHLETIC ASSOCIATION
1161 Route 130 North, Robbinsville, New Jersey 08691
Tax Identification Number 21-0638152

April 2019

Invoice No.: 19/20 DUES

2019-2020 NJSIAA ANNUAL DUES
$2,150.00

Please return a copy of this invoice with your
check payment no later than August 1, 2019.
Male check payable to: NJSIAA

1161 Route 130 North, PO Box 487
Robbinsville, NJ 08691-0487

CLAIMANT'S SIGNED DECLARATION

I do solemnly declare and certify under the penalties of the law that the within bill is correct in all its particulars; lhat
the articles have been furnished or services rendered as stated therein; that no bonus has been given or received by
any person or persons within the knowledge of this claimant in connection with the above claim; that the amont
therein stated is justly due and owing; and that the amount charged is a reasonable one.

/F/ A Dk

Larry L. White
Executive Director
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Selena Castro
235 Devereaux Avenue
Philadelphia, PA 1911

Camden’s Promise Charter School
879 Beideman Avenue
Camden, NJ 08105

To Whom It May Concern,

Please accept this letter as formal notification that | will not be returning to Camden’s
Promise Charter School as a 6th Grade Science Teacher for the 2019-2020 school year. |
have all intentions of fulfilling my contract for the 2018-2019 school year.

The position that | will be transitioning to allows me to take a look at the administrative
side of education, something that | have immense interest in. Thank you so much for the
opportunity to work in this position for the past 2 years. I've gained a family at Promise
that can never be replaced. Teaching here has provided me with a multitude of lessons
and skills that | will take with me throughout my career.

I wish the school continued success, and | hope to stay in touch in the future. | could not
say thank you enough.

Sincerely,
Selena Castro
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Kelly Brining
855 Station Avenue, Mt. Ephraim, NJ 08059
609-685-3882  kellymcgoldrick@msn.com

June 14, 2019

Dr. Joseph Conway

Chief Administrator

Camden’s Promise Charter School
879 Beideman Avenue

Camden, NJ 08105

Dear Dr. Conway,

I am writing to formally give my resignation as a 5 grade teacher at Camden’s
Promise Charter School.

This has not been an easy decision to make. Over the past 12 years, I have had the
pleasure of teaching some of the most amazing students and working with
outstanding colleagues. I have.learned and grown so much as a teacher. My
students have given me great pleasure over the years and the administration has
been very supportive.

Please accept my gratitude for helping to make my time with the Network so
rewarding.

Sincerely,

sy Yownimg

Kelly Brining
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Brian Adams
15 Merwit Court, Merchantville, NJ 08109 513-205-2565 adamsbrian101@amail.com

July 1, 2019

Dr. Joseph Conway
Superintendent

Camden Promise Charter School
879 Biedman Ave

Camden, NJ 08105

Dear Dr. Conway & Vice Principal Ms. Arasim,

Please accept this letter as my resignation from the position of 7th Grade Social Studies teacher
at Camden Promise Charter School. My last day will be August 30th, 2018.

It was a pleasure to serve the students and families of Camden Promise during the 2018-2019
school year. | am tremendously grateful for the support and guidance that | received from the
staff and administration. If | am to be released early from my contract, | graciously request to be
notified when the termination of my health benefits would take place as my family and | will have
to pick up COBRA until my benefits begin on September 1st.

Thank you for your help and support.

Sincerely,
Brian Adams

CC. Ms. Arasim, Promise Vice Principal, Ms. Baughn Human Resources



June 3, 2019

Christa Hahn
Principal

Pride Elementary
897 North 31 st

I am writing to notify you that | will be resigning from my position as a Computer Teacher at
Pride Elementary. My last day of employment will be June 7, 2019.

| greatly appreciate the opportunities that this school has provided me, as well as the
professional .guidance and support that has allowed me to grow within this role. Although | will
miss the kids, this position, my colleagues, and the school community. | feel this is the right
time to move onto new challenges and opportunities. | wish you and Pride Elementary all of the
success in the future., '

Sincerely,

11320
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Hello Mrs. Arasim,

I hope your summer is going well. First and foremost, I would like to thank you for
giving me the opportunity to start my career as a teacher. I have gained an immense amount of
knowledge and learned so much about myself and life in general while working at Promise. This
year, I connected with my students so much. I was able to really understand them and apply that
knowledge to my everyday teaching. I was also able to take on more of a leadership role with
DramatiKs. Overall, I believe that I’ve had tremendous growth which you helped make me
aware of. At this moment, I still would like to explore the elementary setting since that is what
pursued my degree in. Though there were many positives working as a 6™ grade teacher, it is not
my passion. As of today, June 20th, 2019 please accept my resignation from the position of a 6th
Grade ELA teacher. I’'m aware of the 60-day term policy so if there is anything else necessary to
do, please don’t hesitate to let me know. It has been a pleasure teaching at Camden’s Promise
Charter School.

Thank you again and I wish everyone the best of luck! Have a great remainder of your surmmer.

Best,

Shatirah Harvey
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Kelly M. Chroback
2500 South Camac Street
Philadelphia, PA 19148

5/31/2019

Camden Academy Charter High School
250 Federal Street
Camden, NJ 08103

Dear Ms. Ash, Dr. Conway, and other relevant staff,

[t is with an incredibly heavy heart that I turn in my formal resignation from
my position as the eleventh grade social worker at Camden Academy Charter
High School effective at the end of my current contract. I planned to spend
many years serving at this school, however, an emergent situation arose and I
will be moving at the end of June.

I appreciate the opportunities for growth and development you have provided
during my time here. This has been the best work experience I have ever had.
The students and the staff year mean more to me than I can put into words. It
has been an honor to serve with Ms. Ash and walk through this academic year
with the other CACHS staff. [ sincerely thank y’all for y’all’s unconditional
guidance and support.

Please let me know how I can be of help during the transition period. I wish
you and our family here the very best going forward. I truly hope I can reapply

for a position here in the future.

Sincerely,
7

AR ) LZ-
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Kelly M\ Ghroback MSW, LSW




Louis J. Piscopo

629 Billings Avenue
Paulsboro, NJ 08051

1(856) 524-1289

piscopol | @students.rowan.edu

July 13,2019

Wanda Rosario

Camden’s Promise Charter School
879 Beideman Ave.

Camden, NJ 08105

RE: Contract Termination
Dear Ms. Rosario:

Please accept this letter as a formal resignation from employment as a Certified Non-Tenured Teacher at
Camden’s Promise Charter School for the period of August 12, 2019 through June 30, 2020. To fulfill the
agreement between Camden’s Promise Charter School, Inc. and myself, which was signed on May 20,
2019, requiring sixty (60) days’ notice to terminate the contract, my anticipated final day will be
September 11, 2019.

The reason for this contract termination is that I have been offered, and I have accepted, a job opportunity
elsewhere. I greatly appreciate the opportunity that Camden’s Promise Charter School has provided for
me.

Respectfuily,

Louis J. Piscopo
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Morgan Madjeski

739 Crescent Drive, Glenolden, PA 19036 | 732-644-0013 | Morganmadjeski@gmail.com

July 19,2019

Dr. Conway

Chief School Administrator
Camden’s Promise Charter School
879 Beideman Ave,

Camden, NJ, 08105

Dear Dr. Conway:

I'am writing to you today to notify you that | will be resigning from my position as a
third grade teacher with Katz Dalsey Academy and I will be unable to return the 2019-2020
school year.

I greatly appreciate the opportunities this school has offered me, as well as the
professional guidance and support that has allowed me to grow within this role. However,
the students deserve a committed teacher throughout the year. Unfortunately due to the
move I am unconfident I will be able to fit that role. I hope you understand. I want the best
for the students and the best for Katz Dalsey Academy. Thank you.

Sincerely,

U=

Morgan Madjeski

11324



Carmen Craz-Cox
1709 Browning Rd.
Pennsauken NJ 08110

Email carmencruzcoxl@gmail.com

Phone: 856-495-6237

July 30, 2019

Camden’s Promise Charter
879 Beideman Ave.

Camden, NI 08105

Subject: Resignation of Spanish Teaching Position

Dr. Joseph V. Conway Chief School Administrator
Ms. Dara Ash Principal of Camden Academy Charter High School

Mrs. Wanda Rosario Office of Human Resources of Camden’s Promise Charter School

Good day my name is Mrs. Carmen Criiz- Cox. It has been my honor and privilege to be a Spanish
Teacher at the Camden Academy Charter High School. | thank you for the opportunity to be of service. |
with all respect and humility would like to tender my resignation at this time, as of July 30, 2019. |
resign with a somewhat heavy heart because of my love, and passion for teaching; | feel blessed to have
worked with such a wonderful team and such Incredible students, | will not forget you. This letter of
resignation is to give notice of acknowledging the require 60-days notification; which would be from July
30,2019 to September 27, 2019. Thank you once again for the opportunity you have afforded me.

Respectfully Submitted,

Mrs. Carmen Criz-Cox
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New Jersey Principal Evaluation for
Professional Learning Process

Background and Rationale

Principal quality is second only to teacher quality among school-related factors that drive student achievement.12
However, when compared to teacher evaluation, principal evaluation has been less commonly used as a
professional learning tool to help school leaders grow. In districts where there is room to improve the effectiveness
and value of principal evaluation, district and school leaders have identified a variety of challenges; structure and
complexity of state evaluation requirements, complex or checklist-type observation instruments, and prioritization
challenges in a crowded operational agenda.

Following a careful review of evaluation data and educator feedback, the New Jersey Department of Education
(NJDOE) began to address these challenges in 2015 using a multi-pronged approach of adjusting regulations,
strengthening and improving guidance, and broadly communicating and supporting best practices. For example, in
order that goals better reflect the manner in which principal-driven initiatives affect student outcomes, the NJDOE
recommended principals set multi-vear administrator goals. Also, changes in 2016 have allowed districts to
streamline principal evaluation by making the formerly required Evaluation Leadership instrument, optional.

With the NJ Principal Evaluation for Professional Learning (NJPEPL) process and observation instrument, the NJDOE
aims to further streamline and simplify AchieveNJ in order to assist district and school leaders to not only conduct
accurate evaluations of their principals, but to utilize the evaluation process as a powerful professional
development tool.

The NJPEPL Process and Observation Instrument were developed through broad stakeholder engagement and a
two-year pilot process. Regardless of the principal observation instrument currently used by a district, the
evaluation process outlined in this document can add significant value to principal evaluation. However, when used
in conjunction with the NJPEPL Observation Instrument - a tool developed by New Jersey educators, for New Jersey
educators - our pilot participants confirm that this integrated system offers a simpler, more powerful approach to
the evaluation and professional development of school leaders. The NJPEPL Process more accurately captures the
diversity and relative importance of principal roles. It can be performed more efficiently by principal evaluators, and
provides a flexible approach for principals in different contexts and at different experience levels. Importantly, the
NJPEPL process also strongly supports activities and conversations that lead to professional growth.

The comments of several participants in the pilot are provided below.

"The [process] allows the observer to see the true picture of what the Principal does throughout the school
year. It allows the Principal to focus on individual standards that helps to guide his/her work and improve
his/her craft.” ~ Samuel C. Hull, Principal, Bridgeton Public Schools

“More appropriate evaluation of what the principals are doing on a day to day basis.” ~ Chris Carrubba,
Superintendent, Belvidere and Harmony Township

“This process allows for more dialogue with the superintendent and ailso allows you to showcase your
standards with specific artifacts rather than a multitude of artifacts. It focuses on the growth model.”
~Jayme Orlando, Principal, Manalapan-Englishtown Regional School District

“The 'window of time’ aspect is a benefit and more truly captures the role of the principal.” ~ Scott
Oswald, Superintendent, Collingswood Public Schools

1 | eithwood, Kenneth; Louis, Karen Seashore; Anderson, Stephen; Wahistrom, Kyla. How Leadership Influences Student Learning, 2004. The Wallace
Foundation, New York.
2 p, Goff; E. Goldring; J. Guthrie; L. Bickman. Changing principals’ leadership through feedback and coaching, 2014. Journal of Educational Administration,
52(5), 682-704.



New Jersey Principal Evaluation for Professional Learning Process

Process Overview
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The New Jersey Principal Evaluation for Professional Learning Process seeks to integrate existing evaluation3 and
professional development requirements, establish a calendar for regular collaborative conversations, and
transform observations and goal-setting into processes that are more accurate and have more value for principal
growth. The following table summarizes the key components of the process and their benefits and is arranged into
three major areas; Planning and Goal Setting Conference, Observations and Post-observation Conferences, and
Annual Summary Conference. Further details for each of these areas foliow the table.

Annual Planning/Goal-setting Conference

Component

Benefits

Plan - Hold an annual evaluation and
development planning conference at the
beginning of the evaluation cycle.

Provides a foundation for success and growth for the principal,
clarifying timelines, evaluation expectations, and evidence
collection processes for observations. Opportunity to collaboratively
set administrator goals and determine PD needs.

Prioritize - For observations, collect
evidence for all domains prioritizing those
that are closely connected to
administrator goals.

Streamlines evaluation process by unifying observations and
administrator goals. Creates targeted opportunity for principal
growth and success in school improvement areas.

PDP - Align principal PD plan with
Administrator Goals and prioritized
practice standards.

Provides aligned focus point for personal professional development
and helps principal attain goals and highest levels of effectiveness.

Observations/Post-observation Conference

Portfolio - Base observations on a
portfolio of evidence collected over 2-3
months by-practitieoner and supervisor.

Evidence collected from a variety of sourcés over-an extended 'k
period of time more accurately and fairly reflects the complex&ty of
the principal's work.

Process- Discuss obseérvation portfolios,
and progress on Administrator Goals and
PDP-goals during in-person, post-
observation conferences.

Dedicated coaching time to provide feedback and discuss progress
maximizes principal.growth and development. Discussion allows
for course corrections and adjustments in the focus of the
evaluation process as needed

Annual Summary Conference

Plan - Use the annual summary

conference to discuss performance,
determine scores and begin planning for
the next cycle.

Formal review of successes and areas of growth establishes
foundation for next evaluation cycle and steps for principal growth.

3 AchieveNJ requirements, components and associated weights can be found in Principal Evaluation Overview.



AGREEMENT BY AND BETWEEN
© - CAMDEN’S' PROMISE CHARTER SCHOOL;, INC:
AND
ALLIED RESOURCES FOR KIDS, INC

Job Readiness and Summer Support Services
Summer 2019

This Agreement is made as of May 31%, 2019 (the “Effective Date™) between
Camden’s Promise Charter School, Inc. located at 879 Beideman Avenue, Camden, New
Jersey (“CPCS”) and Allied Resources for Kids, Inc., a non-profit corporation located at
820 Lois Avenue, Camden, New Jersey (“ARK™). CPCS and ARK agree to the terms set

forth below and any appendices and schedules attached hereto and incorporated by
reference herein.

WHEREAS, ARK is a non-profit entity dedicated to providing job readiness,
academic enrichment and extracurricular activities before and after school, on weekends
and during the summer to increase the amount of adult supervision each student receives
and enable students to develop reinforcing peer relationships (the “Program™); and

WHEREAS, the CPCS and ARK desire to create an educational partnership,
dedicated to bringing job readiness and academic enrichment Program activities to CPCS
students; and

WHEREAS, these are extraordinary unspecifiable services, qualitative in nature,
and cannot reasonably be described by written bid specifications; and

NOW, THEREFORE, in consideration of the mutual covenants and promises set
forth in this Agreement, and for other good and valuable consideration, CPCS and ARK
agree as follows:

1. Scope. Acting under and in the exercise of its authority, CPCS hereby contracts
with ARK to provide Program services.

2. Charter and Non-Profit Status. CPCS has been granted a charter to organize and
operate pursuant to the New Jersey Charter School Program Act, N.J.SA.
18A:36A-1 ef seq. CPCS is a tax exempt organization under Internal Revenue
Code Section 501(c)(3).

3. Authority to Contract and Perform; Financial Ability; Delegation of Authority.
CPCS represents and warrants that it is vested with the power to contract with ARK
as an extraordinary unspecifiable service under N.J.S.4. 18A:18A-5(a)(2) to provide
the Program services contemplated in this Agreement. CPCS possesses the financial
ability to pay for the Program services pursuant to the terms and conditions set forth
below. ARK represents and warrants that it, and its employees, possess all
credentials necessary under the New Jersey law to carry out its obligations
hereunder.

Attachment C Summer
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AGREEMENT BY AND BETWEEN
7 CAMDEN’S PROMISE CHARTER SCHOOL, INC.
AND
ALLIED RESOURCES FOR KIDS, INC

Job Readiness and Summer Support Services
Summer 2019

Term. The Term of this Agreement shall commence on the Effective Date and end
on August 16, 2019 (the “Initial Term™), unless terminated earlier in accordance
with the terms of this Agreement.

Payment. CPCS will pay ARK a total of $60,545 (Sixty Thousand Dollars) for
Program services during the Term of the Agreement. ARK will receive 2 equal
monthly installments of $25,000.00 on June 1st, 2019 and August 1st, 2019, and
final payment of $10,545 on August 31%, 2019. All payments shall be forwarded
to the attention of Melanie James at 820 Lois Avenue, Camden, New Jersey unless
otherwise instructed in writing by ARK.

Program Services. ARK agrees to perform Program services on behalf of CPCS
under this Agreement. Program services will be performed at one of the campuses
of CPCS and other off-site locations as may be determined by ARK’s Program
Director. All dates and times of Program services will be pre-approved by CPCS
administration. The ARK program director is responsible for obtaining parental
permission for all off-site trips for CPCS students.

Use of CPCS Facilities/Insurance. CPCS agrees ARK may use its facilities
located at 879 Beideman Avenue, Camden, NJ 08105, 3098 Pleasant Street,
Camden, NJ 08105 and 250 Federal Street, Camden, NJ 08103 to provide Program
services. ARK will abide by the rules and regulations set by CPCS. ARK will
submit proof of insurance for the use of CPCS facilities in the amount of $1,000,000
and will assume the responsibility for any damages that may occur during the
duration of the programs. ARK will name CPCS as an additional insured on
applicable insurance policies.

Indemnification by CPCS. CPCS shall indemnify, defend, and save and hold
ARK, its employees, officers, directors, subcontractors, and agents, harmless
against any and all claims, demands, suits, costs, judgments, or other forms of
liability to third parties, actual or claimed, including reasonable attorneys' fees
(collectively, “Losses™), for injury to property or persons occurring due to the
negligent conduct or willful misconduct of CPCS or of its employees, managers,
members, officers, directors, subcontractors, or agents, during the Term of this
Agreement, except to the extent such Losses may arise due to the negligence or
willful misconduct of the ARX or its employees or agents.

Indemnification by ARK. ARK shall indemnify, defend, and save and hold
CPCS, its employees, managers, members, officers, directors, subcontractors, and
agents, harmless against any and all Losses, for injury to property or persons,
occurring due to the negligent conduct or willful misconduct of ARK or of its

Attachment C Summer
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AGREEMENT BY AND BETWEEN
- "CAMDEN’S"PROMISE CHARTER SCHOOL, INC.
AND
ALLIED RESOURCES FOR KIDS, INC

Job Readiness and Summer Support Services
Summer 2019

employees, officers, directors, subcontractors, or agents, during the Term of this
Agreement except to the extent such Losses may arise due to the negligence or
willful misconduct of CPCS or its employees or agents.

Termination. CPCS or ARK may terminate this Agreement by providing 90 days
written notice to the other party.

Force Majeure; Legislative or Regulatory Action. Neither party shall be liable
if the performance of any part or all of this Agreement is prevented, delayed,
hindered, or otherwise made impracticable or impossible by reason of any strike,
flood, riot, fire, explosion, war, act of God, sabotage, terrorism, accident, or any
other casualty or cause beyond either party's control, including legislative or
regulatory action, and which cannot be overcome by reasonable diligence and
without unusual expense.

Survival.  All representations, warranties, and indemnities made herein shall
survive termination of this Agreement.

Independent Contractor Status. The parties to this Agreement intend that the
relationship between them created by this Agreement is that of an independent
contractor, and not employer-employee.

Subcontracting/Assignment. ARK may not subcontract or assign Program
services without the written approval of CPCS.

Amendments, This Agreement may be amended in writing when executed by
authorized representatives of CPCS and ARK.

Notices. All notices required or permitted by this Agreement shall be in writing
and shall be either personally delivered or sent by nationally-recognized overnight
courier, facsimile, or by registered or certified U.S. mail, postage prepaid,
addressed to the address set forth above.

IN WITNESS WHEREQF, the parties hereto have executed this Agreement as of

the day and year first above written.

Camden’s Promise Charter School, Inc.

By:

Date:

President, Board of Trustees

Witness:

Attachment C Summer
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AGREEMENT BY AND BETWEEN
-~CAMDEN’S PROMISE CHARTER SCHOOL, INC.
AND
ALLIED RESOURCES FOR KIDS, INC

Job Readiness and Summer Support Services
Summer 2019

Leader, Joseph Conway, Ed.D.

Allied Resources for Kids, Inc.

By:

Witness:

Date:

Executive Director

EXHIBIT "A"

PROGRAM SERVICES TO BE PROVIDED BY ARK

Program Services to be provided by ARK include, but are not limited to:

1.

Purpose of Apreement:

a)

b)

Career Readiness Program: ARK is engaged to organize, implement, and
operate an intensive job and career readiness program for Camden Academy
students.

Summer Programs: ARK will provide assistance with the planning and
implementation of the CPCS summer programs.

Program description and goals:

a)

b)

ARK will meet with CPCS students that meet the Program standards to
participate in the career readiness program: High School students who
attained a GPA of 2.5 or higher; with no discipline or attendance issues.
Other participants will be considered on a case by case basis.

Students will be provided job training to assist in the administration of CPCS
after school and summer programs. ARK will employ up to 15 students to
assist with summer programs, including administrative assistance, in-class
support, and other tasks to assist in the implementation of the program.

ARK will provide assistance for the planning and implementation of CPCS

summer programs, family and special events. This will include, but is not
limited to, providing up to 2 student employees per event, for up to 5 events.

Attachment C Summer
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AGREEMENT BY AND BETWEEN
- "CAMDEN’S PROMISE CHARTER SCHOOL, INC.
AND
ALLIED RESOURCES FOR KIDS, INC

Job Readiness and Summer Support Services
Summer 2019

Events include, but are not limited to: Parent Orientation; Family Days;
Ribbon Cutting and other events as needed by CPCS®

3. Budget:

CPCS 2 5
Pride 1 60 5 3000 3300
Katz 1 60 5 3000 3300
CACHS 1 60 | 5 3000 3300
Store / CPCS 1 60 5 3000 3300
Tech Staff 2 60 5 6000 6600
Lib Sta 2 5500 6050
Maintenance
Crew 5 - . a1 ; 14350 | 15785
Maintenance
Crow 2 19 19 5 1900 2090
Special Events 2 5 2 200 220
Totals 453950 50545
Administration / Summer Program support Staff and supplies 10,000
Total Cost

Attachment C Summer



AGREEMENT BY AND BETWEEN
CAMDEN’S PROMISE CHARTER SCHOOL, INC.
e AND . .
ALLIED RESOURCES FOR KIDS, INC
Job Readiness and Support Services
September 374, 2019 to June 30, 2020

This Agreement is made as of September 3%, 2019 (the “Effective Date”) between
Camden’s Promise Charter School, Inc. located at 879 Beideman Avenue, Camden, New
Jersey (“CPCS”) and Allied Resources for Kids, Inc., a non-profit corporation located at
820 Lois Avenue, Camden, New Jersey (“ARK™). CPCS and ARK agree to the terms set

forth below and any appendices and schedules attached hereto and incorporated by
reference herein.

WHEREAS, ARK is a non-profit entity dedicated to providing job readiness,
academic enrichment and extracurricular activities before and after school, on weekends
and during the summer to increase the amount of adult supervision each student receives
and enable students to develop reinforcing peer relationships (the “Program”); and

WHEREAS, the CPCS and ARK desire to create an educational partnership,

dedicated to bringing job readiness and academic enrichment Program activities to CPCS
students; and

WHEREAS, these are extraordinary unspecifiable services, qualitative in nature,
and cannot reasonably be described by written bid specifications; and

NOW, THEREFORE, in consideration of the mutual covenants and promises set

forth in this Agreement, and for other good and valuable consideration, CPCS and ARK
agree as follows:

1. Scope. Acting under and in the exercise of its authority, CPCS hereby contracts
with ARK to provide Program services.

2. Charter and Non-Profit Status. CPCS has been granted a charter to organize and
operate pursuant to the New Jersey Charter School Program Act, N.J.SA.

18A:36A-1 et seq. CPCS is a tax exempt organization under Internal Revenue
Code Section 501(c)(3).

3. Authority to Contract and Perform; Financial Ability; Delegation of Authority.
CPCS represents and warrants that it is vested with the power to contract with ARK
as an extraordinary unspecifiable service under N.J.S.4. 18A:1 8A-5(a)(2) to provide
the Program services contemplated in this Agreement. CPCS possesses the financial
ability to pay for the Program services pursuant to the terms and conditions set forth
below. ARK represents and warrants that it, and its employees, possess all
credentials necessary under the New Jersey law to carry out its obligations
hereunder.

4, Term. The Term of this Agreement shall commence on the Effective Date and end

on June 30", 2020 (the “Initial Term”), unless terminated earlier in accordance with
the terms of this Agreement.
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AGREEMENT BY AND BETWEEN
CAMDEN’S PROMISE CHARTER SCHOOL, INC.
ALLIED RESOURCES FOR KIDS, INC
Job Readiness and Support Services
September 374, 2019 to June 30, 2020

Payment. CPCS will pay ARK a total of $185,386 (One Hundred eighty five
Thousand Dollars three hundred eighty six dollars) for Program services during the
Term of the Agreement. ARK will receive 3 equal installments of $45,000 on
October 31%, 2019, December 31%, 2019, March 29, 2020 and final payment of
$50,386 on June 30th, 2020. All payments shall be forwarded to the attention of
Melanie James at 820 Lois Avenue, Camden, New Jersey unless otherwise
instructed in writing by ARK.

Program Services. ARK agrees to perform Program services on behalf of CPCS
under this Agreement. Program services will be performed at one of the campuses
of CPCS and other off-site locations as may be determined by ARK’s Program
Director. All dates and times of Program services will be pre-approved by CPCS
administration. The ARK program director is responsible for obtaining parental
permission for all off-site trips for CPCS students.

Use of CPCS Facilities/Insurance. CPCS agrees ARK may use its facilities
located at 879 Beideman Avenue, Camden, NJ 08105, 3098 Pleasant Street,
Camden, NJ 08105 and 250 Federal Street, Camden, NJ 08103 to provide Program
services. ARK will abide by the rules and regulations set by CPCS. ARK will
submit proof of insurance for the use of CPCS facilities in the amount of $1,000,000
and will assume the responsibility for any damages that may occur during the
duration of the programs. ARK will name CPCS as an additional insured on
applicable insurance policies.

Indemnification by CPCS. CPCS shall indemnify, defend, and save and hold
ARK, its employees, officers, directors, subcontractors, and agents, harmless
against any and all claims, demands, suits, costs, judgments, or other forms of
liability to third parties, actual or claimed, including reasonable attorneys' fees
(collectively, “Losses™), for injury to property or persons occurring due to the

negligent conduct or willful misconduct of CPCS or of its employees, managers, .

members, officers, directors, subcontractors, or agents, during the Term of this
Agreement, except to the extent such Losses may arise due to the negligence or
willful misconduct of the ARK or its employees or agents.

Indemnification by ARK. ARK shall indemnify, defend, and save and hold
CPCS, its employees, managers, members, officers, directors, subcontractors, and
agents, harmless against any and all Losses, for injury to property or persons,
occurring due to the negligent conduct or willful misconduct of ARK or of its
employees, officers, directors, subcontractors, or agents, during the Term of this
Agreement except to the extent such Losses may arise due to the negligence or
willful misconduct of CPCS or its employees or agents.
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AGREEMENT BY AND BETWEEN
CAMDEN’S PROMISE CHARTER SCHOOL, INC.
ALLIED RESOURCES FOR KIDS, INC
Job Readiness and Support Services
September 3™, 2019 to June 30, 2020

Termination. CPCS or ARK may terminate this Agreement by providing 90 days
written notice to the other party.

Force Majeure; Legislative or Regulatory Action. Neither party shall be liable
if the performance of any part or all of this Agreement is prevented, delayed,
hindered, or otherwise made impracticable or impossible by reason of any strike,
flood, riot, fire, explosion, war, act of God, sabotage, terrorism, accident, or any
other casualty or cause beyond either party's control, including legislative or
regulatory action, and which cannot be overcome by reasonable diligence and
without unusual expense.

Survival. Al representations, warranties, and indemnities made herein shall
survive termination of this Agreement.

Independent Contractor Status. The parties to this Agreement intend that the
relationship between them created by this Agreement is that of an independent
contractor, and not employer-employee.

Subcontracting/Assignment. ARK may not subcontract or assign Program
services without the written approval of CPCS.

Amendments. This Agreement may be amended in writing when executed by
authorized representatives of CPCS and ARK.

Notices. All notices required or permitted by this Agreement shall be in writing
and shall be either personally delivered or sent by nationally-recognized overnight
courier, facsimile, or by registered or certified U.S. mail, postage prepaid,
addressed to the address set forth above.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of

the day and year first above written.

Camden’s Promise Charter School, Inc.

By: Date:
President, Board of Trustees

Witness:
Leader, Joseph Conway, Ed.D.

Allied Resources for Kids, Inc.

By: Date:

Executive Director
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Witness:
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AGREEMENT BY AND BETWEEN
CAMDEN’S PROMISE CHARTER SCHOOL, INC.
.. .. AND
ALLIED RESOURCES FOR KIDS, INC
Job Readiness and Support Services
September 3%¢, 2019 to June 30, 2020

EXHIBIT "A"

PROGRAM SERVICES TO BE PROVIDED BY ARK

Program Services to be provided by ARK include, but are not limited to:

1. Purpose of Agreement:

a)

b)

Career Readiness Program: ARK is engaged to organize, implement, and
operate an intensive job and career readiness program for Camden
Academy students.

Job training and employment for High school students at Camden’s
Charter School Network after school programs.

Options Program: ARK will provide assistance with the planning and
implementation of the Camden Academy Charter High School Options
programi.

Assistance in planning and implementing family and special events for
Camden’s Charter School Network.

Community Involvement: The ARK will seek community organizations to
provide programs for students and families of Camden’s Promise Charter
School

Families in Need: Providing assistance for families in the Camden’s
Charter School Network schools.

2. Program description and goals:

a) ARK will meet with all CPCS students that meet the Program standards to
participate in the career readiness program: High School students who attained
a GPA of 2.5 or higher; with no discipline or attendance issues. Other
participants will be considered on a case by case basis.

b) Students will be provided job training to assist in the administration of CPCS
after school programs. ARK will employ up to 20 students to assist with after



d)

AGREEMENT BY AND BETWEEN 11339
CAMDEN’S PROMISE CHARTER SCHOOL, INC.
e AND
ALLIED RESOURCES FOR KIDS, INC
Job Readiness and Support Services
September 3", 2019 to June 30, 2020

school programs, including administrative assistance, in-class support, and
other tasks to assist in the implementation of the program.

Options Program: ARK will provide a full time program coordinator for the
Options Program. Program, coordinator will be responsible for placing
students in internship positions as well as monitoring and evaluating students
placed in internship and Cooperative Learning experiences.

ARK will provide assistance for the planning and implementation of family
and special events. This will include, but is not limited to, providing up to 5
student employees per event, for up to 10 events. Events include, but are not
limited to: Parent Orientation; Family Days; Ribbon Cutting, Report Card
Nights, and other events as needed by CPCS.

Community Involvement: The Ark will seek community involvement with the
school community. This will include but is not limited to locating and
implementing programs to provide enrichment opportunities for the students
and their families at CPCS. The ARK will promote the participation of
students and their families in local events and encourage families to be
involved in their communities.

Families in need: ARK will provide assistance where needed to the families of
CPCS students. This will include, but is not limited to, providing uniforms
and other assistance for students who are undergoing hardship.



AGREEMENT BY AND BETWEEN
CAMDEN’S PROMISE CHARTER SCHOOL, INC.
el ... . AND : .
ALLIED RESOURCES FOR KIDS, INC
Job Readiness and Support Services
September 374, 2019 to June 30, 2020

11340

3. Budget:
After school program
Sept | Oct. Nov Dec Jan Feb Mar Apr May | Total
No. of days 16 22 i9 15 21 19 22 16 16
Hrs per day 2 2 2 2 2 2 2 2 2
No students
2 20
/day 20 20 20 20 20 20 20 0
salary + 10% 11 11 11 11 12.1 12.1 12.1 12.1 12.1
Total 7040 | 9680 | 8360 | 6600 | 10164 | 9196 | 10648 7744 7744 '} 77176
Special Events
No of days 10
Hrs per day 2
No students 5
/day
salary + 10% 12.1
Cost 1210
B and C: Full time program coordinator, job training and options coordinator: $50,000
D: Part time events coordinator: $25,000
Supplies and expenses $3000
E: Part time Community Involvement Coordinator: $25,000
F: Family support: $1000 per school for KATZ Dalsey Academy, Camden’s Pride

Charter School, Camden’s Promise Charter School, and Camden Academy

Charter High School.

Total 2)$77,176 c) $50,000, d)29,210, €)$25,000, f) $4000



