BLACKSTONE-MILLVILLE REGIONAL DISTRICT SCHOOL COMMITTEE

Frederick W. Hartnett Middle School
Thursday, January 14, 2016
6:30 PM

Included in this transmission is the following:

l.  Opening of Meeting
a. Call to Order
b. Pledge of Allegiance
c. Introduction of Members

ll. Executive Session
a. Issues Pertaining to Non-Union Negotiations

lll. Recognition of Retirees
IV. Public Forum

V. Report of Student Representative
a. Eric Eisner
b. Griffin Reilly

VI. Consent Agenda A
a. Warrants
b. Use of Facilities
c. Field Trip Request
d. Minutes of Meeting
a. December 10, 2015

VIIl. Report of the Superintendent
a. Bi-County Collaborative Quarterly Report
b. Cable Update
¢. School Choice Enrollment
d. Review of 2nd Quarter Financials, Wen Cobb, School Business Manager
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BLACKSTONE-MILLVILLE REGIONAL DISTRICT SCHOOL COMMITTEE

VIIL.

IX.

XI.

XIl.

Xl

XIV.

The items listed on this agenda are those reasonably anticipated by the Chair to be discussed at the
meeting. Not all items may in fact be discussed and other items not listed may also be brought up for

e. FY17 Budget Presentation

a. Loretta Braverman, Special Education Director
b. David Thompson, Ed.D., Assistant Superintendent - Curriculum
c. Osiris Gonzales, Network Administrator - Technology

School Committee
a. 2014-2015 Superintendent Evaluation

Report of the Assistant Superintendent
a. Curriculum Update

Public Forum

School Committee Forum

Mrs. Erin P. Vinacco, Chair

Mrs. Wendy L. Greenstein, Vice Chair
Ms. Georgette A. Jarret, District Secretary
Mrs. Jane Reggio, District Treasurer

Mr. William F. Chaplin, Jr., Member

Mr. Steven J. Tringali, Member

Mr. John M. Wozniak, Member

Ms. Tara Larkin, Member

Se@ e apoTp

Upcoming Meetings
a. Wednesday, January 20, 2016
b. Agenda items for next meeting

Executive Session
a. Union Negotiations

Adjournment

discussion to the extent permitted by law.
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BLACKSTONE-MILLVILLE
REGIONAL SCHOOL DISTRICT
ALLEN W. HIMMELBERGER

SUPERINTENDENT OF SCHOOLS

MEMO
TO: Blackstone-Millville Regional School Committee
RE: School Committee, Consent Agenda A

DATE: January 14, 2016
Recommended Consent Agenda A — ltems

1. Warrants

a. Payroll
i. Move to approve payroll voucher numbers: 15, 16, 1017, 1018 and 1020
as submitted by the Superintendent of Schools
b. Payables
i. Move to approve the payable voucher numbers: General 1841, Cafeteria
1842 and High School Roof 1843 as submitted by the Superintendent of
Schools
2. Field Trips

a. Faneuil Hall Boston, MA — Athletics — Friday, February 5, 2016

b. Annual Student Council Spring Conference, Hyannis Resort & Conference
Center - Wednesday, March 9 — Friday, March 11, 2016

I. Move to approve field trip to Faneuil Hall Boston, as recommended by the
Superintendent of Schools

ii. Move to approve field trip to Annual Student Council Spring Conference,
as recommended by the

3. Use of Facilities - None
4. Minutes

i. Move to approve the school committee minutes of December 10, 2015



I o\ |
Bi-County Collaborative

Making It Possible

Activities and Information
Dec. 30, 2015

e Bi-County had a clean audit for FY 15. The Independent Auditor’s report,
presented by Elaine Renzi from Pavento, Ratcliffe, Renzi & Co., LLC, at the
Board of Directors meeting held on Nov. 12, 2015, was unanimously approved by
the Board of Directors.

e December student enrollment was at 184. Since July 1* Bi-County has enrolled
43% of received referrals. We are expecting 4 new students to begin as of January
4™ which will put us on target to meet our FY 16 Revenue.

¢ Bi-County has expanded Professional Development offerings this year for BICO
staff, member and non-member districts. With the addition of Dr. Laurie Sullivan
who holds the endorsement as a Sheltered English Immersion (SEI) instructor, Bi-
County is able to offer several courses needed for educators to meet state licensure
requirements. Currently BICO is offering the SEI Administrator Course, an
MTEL SEI Prep Course, and the Long SEI Teacher Endorsement Course. The
MTEL Test Prep course filled up almost as soon as it was posted and another class
was scheduled and is almost filled. These Professional Development offerings are
serving a great need for both our member and non-member districts.

e Bi-County will be offering a Registered Behavior Technician (RBT) course for
paraprofessionals and/or teachers beginning in late February. This course leads to
an internationally recognized certification from the Behavior Analyst Certification
Board. The class requires 40 hours of instruction in teaching strategies and
techniques in Applied Behavioral Analysis (ABA). ABA is considered best practice
for teaching many students on the Autism spectrum. The RBT course provides
critical training for staff working with students on Autism spectrum for both in
school and at home services. Bi-County offered this course during the summer to
19 BICO staff who earned RBT certification. This has increased Bi-County’s
capacity to provide quality, specialized home based services for member districts.



Student Enrolilment 2015-2016

School Blackstone Millville Total
BMRSD 1246 488 1734
School Choice In 46
School Choice Out 60 23 83
Blackstone Valley RVT 84 43 127
Norfolk Aggricultural 14 6 20
Tri County RVT 3 3 6
Home School 22 2 24
In State Private 5 4 9
Out State Private 23 13 36
Charter 1 1
TOTAL 212 94 306
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Curriculum and Technology Narrative for Budget FY 17

This year we have made some significant strides in improving our curriculum and instruction. First, we
have implemented a new Math program in grades K-5. The implementation of this program was
ambitious by design to maximize the long-term effect of this type of instruction, despite a difficult start
paying dividends. Mainly students are demonstrating deeper understanding of mathematical concepts
and overall numeracy skills. Moving forward we need to continue our efforts by following the
elementary program with a middle school program that builds on the philosophy of EnVisions to
continue the development of higher order math skills.

As you will recall, our curriculum mapping efforts last year met a roadblock, specifically Edwin teaching
and learning, the DESE endorsed curriculum-mapping portal shutting its doors in late April. This year we
have contracted Aspen X2’s Learning Management System to map our curriculum and have completed
training and will again begin entering our maps. Next year, we will dive deeper creating detailed units
using the standards based Understanding by Design method. This effort will revitalize our curriculum
and ensure that we are meeting and assessing the academic demands of the 21= century.

As you know, professional development is the complement of quality curriculum, and we have not only
purchased high quality curriculum but have also offered high level training to ensure these materials are
used to their fullest. We have continued our partnership with Teachers for Teachers, working to
implement literacy approaches that enhance our instruction at the elementary level. Next year we will
continue this professional development, complete the three-year training in grades 1 and 2, and begin
the second year in kindergarten. In order to develop Understanding by Design curriculum units,
professional development will be offered to our teachers along with time to collaborate to develop
highly effective units of instruction. Furthermore, to enhance our math instruction middle level
professional development will be offered in the adopted middle school program to ensure that inquiry
and mathematical reasoning are the forefront of our instructional methodology. We will also offer PD in
envisions as a fortification of the professional development offered this year. Finally, Next year will also
include a thorough examination and mapping of the Next Generation Science Standards (NGSS), which
we expect to be adopted this spring. This will necessitate not only a new instructional approach but also
a significant investment in texts and materials for the classroom in FY18.

With the upgrading of our network structure, we are primed to implement one to one technology in our
classrooms. This year we would like to launch a one to one program with Chromebooks for grades 8, 9,
and 10. This combined with our ongoing Google training as built a foundation for integrating technology
into our instructional practice. As we move forward, we are challenged by ageing Smart Boards that
need repair and in many cases replacement of the projectors. Lastly, we are also exploring eRate
funding for fiber optic connections to increase the capacity of our network in preparation for future
online testing As all can see, we have developed an aggressive and comprehensive plan to improve our
student’s educational experience through the improvement of our curriculum, instruction, and
technology.



Network update

The work being done to the network infrastructure will prove to pay dividends, as this will enable to
access data, assessments, resources, & collaboration of instruction at a much faster rate. We are
currently in the process of rewiring all of our buildings with new 2nd generations’ switches and wireless
access points that allow data to be transferred at a rate up to 10Gbyte/second internally. Upon
completion of the wiring, all buildings will allow for a greater throughput capacity. That being said, this
is only Phase 1 of our plan. Phase 2, which is just as important, is connecting all buildings with a fiber
cable. This will allow our bandwidth:

e toincrease threefold across all schools

e be consistent in all schools

e better speeds to access resources

e incorporate a new VOIP phone system to replace aging analog

Phase 2 is very important because it will remove the possibility of bandwidth bottleneck from occurring.
Although the probability of that happening is very low (all schools would have to access large quantities
of data simultaneously), it is wise to proactively plan against that. Adding the fiber to our buildings will
also pave the way to investigate a unified HVAC system so desperately needed that can be controlled
within 1 console (as opposed to our current situation where our systems are aging). We are in the
process of acquiring quotes from vendors who are on the MASS ITC54 contract and then admitting
funding paperwork with USAC Schools & Libraries E-Rate program for assistant from the federal
government in funding our proposal. Due to budgetary constraints, it may not be feasible to start this
project in FY 17 but once approved, we can refile next year and start the process.

Phase 3 of our plan would then be to replace the aging analog phone system and have building security
system. By incorporating a new VOIP system, there are cost saving measures to be acquired per our
phone lines and have a security system that can span across all of our school buildings. With Phase 3 in
place, BMRSD will be in great shape (with built-in scalability) for future initiatives/demands on our
network, a better communication system, and new global security/HVAC system.



Curriculum and Technology Additional Budget Requests FY17
Curriculum Materials - $81,000

Middle School Math Series- $17,000 (Gr. 6, we will expand to other grades over the
following two years)

STAR Assessment (K -12) $40,000 (Expanding of middle school pilot of benchmarking
and improvement system)

Elementary Math series (year 2 of 3-year payment plan) — $34,000

Other materials you will see in Building budgets-- HS English texts for each grade
59,421, HS Math AP Stats text 51,875, and HS Science Anatomy Text (advanced and CP)
57,800

Professional Development - $88,550
Mass Insight (AP Grant)- $10,000

Math Instruction Training - Total- $9,000 - $5000 - plus subs- $4,000

Literacy- Total- $38,000 “Teachers for teachers” continuation of Literacy training

Curriculum Design - Total $5,000 -UbD $5,000 - done during PD day; Train the trainers’
model and follow up training

Google Leader Training — 1,100 continued training for our teacher leaders.

Teaching Strategies Gold $1,450 (145 @ $10.00)

Mentoring - $24,000- Continuation of the first year mentoring program and adding a
second year program.



Technology - $158,000

One to one Chromebooks for Gr 8, 9 & 10 - $103,500 (You will also see other
Chromebook requests in other budgets for departments at the high school, middle
school and Special Education- this is only for the 1:1 initiative)

Mobile Management Software (Chromebooks) - $5,700

Aspen X2 LMS (Curriculum
mapping) - $4,500

Smart Boards (Replacements) - $7,200

Smart Board Projectors (Replacements) - $20,000

Virtual High School (continuation of program) - $17,100
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